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Pham Ngoc Son
Khoa Ngogi ngit, Truong Pai hoc Cong nghiép Thuc pham Tp.HCM
TOM TAT

Pé cé drpe kién thire ngdn ngir toan dién thi viéc hiéu biér van hod ciia ngbn ngit dang theo hoc 1a
can thiét. Dya trén cac cap gia tri van hod doi lap, nha tam Iy hoc Ha Lan Geert Hofstede da miéu ta va
gidi thich dwoc nhitng twong dong va khac biét ciia cac nén van hod khéc nhau, trong dé cé vin hod My
va van hod Viét Nam. Nghién ciru két qua cia 6ng c6 thé gidp cho sinh vién chuyén nganh tiéng Anh c6
kha ndng gidi thich cac gia tri van hod My; dong thoi, c6 thé tranh dwroc nhitng ¢l séc van hod dé giao
tiép tot hon khi tiép x0c Véi van hod M.

ABSTRACT

In order to master a foreign language, there is a need to deeply understand its culture. Based on
dimensions of culture, the Dutch social psychologist named Gert Hoftede described and explained
similarities and differences among various cultures, including American culture and Vietnamese culture.
Studying his research can help English-major students explain various value of American culture;
moreover, students may avoid cuture shock so as to better communicate when contacting American
culture.

Tir khoa: Giao tiép lién vin hod; Ciao tiép hiéu qud trong van hod My, Tuwong dong va khéac biét giira
van hod My va van hoa Viét Nam; Van hoa My va van hod Viét Nam.
1. MO PAU

C6 thé n6i khi thé gii chuyén tir d6i dau sang ddi thoai, cling nhau hop tac dé giai
quyét nhitng van dé chung cua toan cau, ciing nhu udc vong xay dung maot thé gioi
chung hoa binh, hanh phdc thi vai tro caa giao tiép lién van hoa cang trd nén quan
trong. Giao tiép lién vin hoa da tré thanh ddi twong duoc nhiéu nganh khoa hoc quan
tam nghién ctru nhu nhan hoc, triét hoc, x4 hoi hoc, tm 1y hoc, st hoc, vin hoc, v.v...
Nhitng thanh qua tir c4c nghién ctu vé giao tiép lién van hoa, it hay nhiéu, di gitp con
ngudi & c4c nén vin hoa khac nhau hiéu dwoc nhau, han ché duoc nhitng cl sc vin hoa
(culture shock) dé rdi tir @6 nhitng con nguoi tir c4¢ nén vin hoa khac nhau co thé hop
tac duoc voi nhau, cing xay dung mét thé giéi chung tt dep hon.

Mot trong sé nhitng nha nghién cau ¢ cong I6n nhat ddi voi linh vuc giao tiép
lien héa 1a nha tam 1y hoc ngudi Ha Lan Geert Hofstede vai ly thuyét vé chidu vin hoa.
Mo hinh 6ng dua ra c6 thé duoc xem 1a khudn khé cho giao tiép da quéc gia. Thong qua
m6 hinh nay, Hofstede di miéu ta va giai thich duoc sy twong ddng va khac biét cua cac

nén vin héa khac nhau dwa trén cac cip doi 1ap trong mé hinh cua 6ng. Két qua nghién
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ctru cua Hofstede co ¥ nghia thiét thuc trong viéc huéng cac nén vin héa lai gan nhau
hon, han ché nhitng mau thun c6 thé nay sinh tir nhitng nén vin hoa khac nhau.

Dé 1am rd vai trd va y nghia cua ly thuyét vé chiéu van hoa cua Geert Hofstede,
bai viét dudi day tap trung phan tich tng dung cac cap déi lap trong ly thuyét cua
Hofstede vao mét sé linh vuc trong vin hoéa My cling véi mot s6 goi ¥ giap cho nguoi
Viét Nam giao tiép hiéu qua hon khi tiép xdc véi nén van hoa My.
2.CO SO LY LUAN
2.1. So lwgc vé tac gia Geert Hofstede

Geert Hofstede sinh ngay 02/10/1928, 1a nha tam ly hoc xa héi nguoi Ha Lan, cuu
nhan vién cia IBM, va la gido su danh dy cua T6 chic Nhan hoc va Quan Iy quéc té tai
Pai hoc Maastricht, Ha Lan. Linh vuc nghién ctu cha yéu cia ong lién quan dén vin
hoa t6 churc lién van hoa.

Mot trong nhiing tac pham néi tiéng nhat cua ong dua tén tudi cia 6ng duoc biét
trén toan thé giodi 1a “Culture’s Consequences”. T4c pham nay dé cap dén ly thuyét vé
chiéu van hoa, con duoc biét vai tén cac cap gia tri vin hoa ddi 1ap. Trong tdc pham
nay, ong d trinh bay két qua nghién cau cac gid tri van hoa ciia nhiéu dan toc trong mot
cong ty da qudc gia vai chi nhanh trén 50 nudc, phan tich 116.000 phiéu diéu tra. Céc
hé thong gid tri nay di tac dong dén cach thuc tu duy, hanh xir cia con ngudi, cach to
chuc, va ngay ca trong giao tiép. Tac pham “Culture’s Consequences” dé cap dén nim
cip gia tri vian hoa ddi 1ap 1a ca nhan — tap thé, binh ding — phan cip (khoang céch
quyén luc), ciing nhac — mém mong, né tranh rai ro — chap nhan rui ro, thién huéng dai
han — ngan han (thoi gian).

M6 hinh v& nam cap gia tri dbi 1ap cua Hofstede dugc xem la khuén khé cho giao
tiép da qudc gia. Thong qua mo hinh nay, Hofstede dd miéu ta va giai thich duoc sy
tuong dong va khac biét cia cac nén vin hoa khac nhau dua trén cac cap ddi lap trong
moé hinh cua 6ng. Két qua nghién ciu cua Hofstede c6 v nghia thiét thuc trong viéc
hudng
2.2. C4c cap gia tri dbi lap

Ca nhan — Tdp thé: Trong ndm cap gia tri van hoa ddi 1ap néu trén, Hofstede cho
rang cap pham tri ca nhan - tap thé 1a cét 16i cua cac nén van héa vi nd co6 mit trong
nhiéu linh vuc hoat dong cia con ngudi.

Tinh c4 nhan c6 thé duoc hiéu 13 xu hudng coi trong ca nhan trong méi quan hé

Véi tap thé nhu tinh tw chy, tu do, va trach nhiém ca nhan. Nguoc lai, tinh tap thé nhin
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manh dén loi ich tap thé, theo d6 c4 nhan phai chiu trch nhiém chung, chim lo cho cai
chung caa tap thé.

Mét qudc gia c6 diém cao vé chu nghia c4 nhan c6 nghia 1a c4 nhan va cac quyén
ca nhan duoc ton trong; mdi lién hé gitra cac ca nhan thuong long 1é0: mdi c& nhan chi
cham lo cho cudc séng ciia minh va cua gia dinh gan giii nhat véi minh; tly vao sé thich
ciia minh ma ca nhan cé thé lya chon tham gia hoic tir bd mot cong ddng nao do. Ca
nhan y thac vé cai “t6i”, it phu thuéc vé mit tinh cam vai t6 chiic hay cac dinh ché; ca
nhan thudng nhan manh dén sang kién, thanh tyu caa ban than; thich séng huong thu va
chu d@ong hoat dong.

Déi véi cac qubc gia co diém thap vé chu nghia ca nhan thi tir khi sinh ra ca nhan
da budc phai hoa nhap vao mot cong ddng rong 16n hon, thuong 1a tap hop cua cac gia
dinh. Cong dong nay s& bao vé nhiing ca nhan nay trong nhitng tinh hung kho khan,
nhung d6i lai ho phai trung thanh véi cong ddng ma khong dugc quyén thic méc. Trong
cong ddng nhu thé, thanh vién cia né thuong phai ¢ trach nhiém véi cong dong, vi du
nhu thé dién dong ho, thé dién hang xom lang giéng, v.v...; ca nhan phai cd y thic vé
“chung t6i, chiing ta”, phu thugc vé mat tinh cam véi té chirc hay cac dinh ché; thuong
nhan manh dén tinh chat thanh vién hay thuéc vé mot té chic nao do; c6 quan niém
séng dé ton tai va thuong hoat dong do hoan canh bit budc.

Binh ding — Phan cdp (Khodng cach quyén lwc): Cap gia tri d6i lap nay lién
quan dén mirc do binh dang — bat binh dang gitta ngudi voi nguoi trong mot xa hoi bat
ky. Mot qudc gia co diém khoang cach quyén luc 16n nghia 14 tinh phan cap cao s& chap
nhan va kéo dai su bat binh dang gitta ngudi va ngudi, thé hién & chd nhan dan s& ngoan
ngodn phuc tung l4nh dao, nhan vién lam theo loi quan ly, hoc sinh rim rap nghe theo
thay ¢, con cai khdng dam céi bd me, v.v... Ca nhén trong x3 hoi phan cip thuong rat
coi trong tinh hinh thirc trong van hoa ung xir.

Nguoc trg lai, mot quéc gia dat diém thap trong khoang céch quyén lrc, ddng
nghia véi tinh binh dang cao s& khong nhan manh vao su khac biét gitra ngudi va ngudi
vé vj tri xa hoi, vé quyén lyuc, hay vé caa cai. Binh dang duoc coi nhu mot myc dich
chung cua ca x& hoi va viéc mot c& nhan tir day thap quyén luc leo 18n dinh 1a chuyén
binh thuong. Mot nguoi dan ¢ thé noi chuyén binh thudng véi tong thong, nhan vién
c6 thé thang than néi suy nghi ctia minh véi sép, con cai cd thé tranh luan thoai mai va
duoc nhin nhan nhu nguoi 16n co suy nghi doc 1ap trong mit cia cha me. Ca nhan & x4

hoi binh dang thudng khong chu trong hinh thire trong vin hoa Gng xu.
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Cing nhédc — Mém méng: Cting nhac c6 thé hiéu 1a viéc uu tién cho mot tang 16p
nhét dinh, mot gidi tinh nhat dinh hay theo suy nghi caa mot bo phan nhat dinh 1am anh
huong dén ca cac ché do, cudc sdng ciing nhu suy nghi cua nhitng thanh phan con lai,
phai chip nhan theo mét 16i tu duy khong cong bang, vu tién mang loi ich cho mét
nhém nguoi, mot gidi tinh hoac mét bo phan nao do trong xa hoi. Nhitng ca nhén tir nén
van héa cing nhic thuong thién vé ban ngd, dé cao vai trd cua tién, cd quan niém séng
1a dé 1am viéc; thuong co6 suy nghi ring dan 6ng nén manh mé, quan tim dén su nghiép,
con phu nit nén mém mai, chd trong dén quan hé; quan niém “to” va “nhanh” 1a wu
diém.

Mém mong cd thé hiéu la viéc mang tinh chat cong bang trong cdng viéc, trong
cudc sdng chia sé cho tat ca cac bo phan trong xa hoi, cac gidi tinh. Moi tang 16p khdng
phan biét chung toc, gidi tinh déu hudng duoc loi ich chung tuong ty nhau. Nhiing ca
nhan tir nén vin héa mém mong thuong thién vé quan hé, dé cao chat luong cudc séng
hon tién, ¢ quan niém 1am viéc 1a dé séng; thudng c6 suy nghi rang dan 6ng va phu nir
ciing phai nén mém mong, chl trong dén quan hé; can phai khiém tén va ddng cam voi
ngudi yéu; quan niém “nho” va “cham” 1a wu diém.

Né tranh rai ro — Chdp nhdn rai ro (Khd ndng chiu dung): Cap gia tri d6i lap né
tranh rai ro — chap nhan rai ro con c6 tén goi khac 1a kha ning chiu dung hay
tranh/giam tinh trang khong chic chan. Theo Toomey (1999), gia tri nay c6 thé duoc
hiéu 1a mac do cac ca nhan cam thiy sy de doa tir cac tinh hudng khéng rd rang va mirc
d6 ho tim cach tranh né cac tinh huéng nay.

Nhitng qudc gia ¢ chi s6 kha nang chiu dung thap (chap nhan rui ro) thuong c6
dic diém nhu ca nhan it trung thanh véi chi, thoi gian 1am viéc véi chii ngén; c& nhan
thich 1am viéc & céac t6 chirc nho va it tu 1am viéc theo y cua minh, séng hét minh véi
hién tai, lac quan va ludn hi vong vao su thanh cong; lanh dao cap cao tham gia vao
chién lugc; sin sang chap nhan diéu mai la, déi lac c6 thé pha v cac quy tac, luat Ié.

Nguoc tro lai, cac qudc gia co chi sé kha nang chiu dung cao (né tranh rai ro)
thudng c6 dic diém nhu mirc do trung thanh véi chu cao, thich lam viéc ¢ céc t6 chic
I6n va thich tu 1am viéc theo minh, hay lo ling vé twong lai, hay lo au va lo so that bai;
lanh dao cép cao tham gia vao cdng viéc diéu hanh; kho khan trong viéc chip nhan céi
méi, kién dinh voi cac quy tic va luat 1é da dé ra.

Thién hwéng dai han — thién hwéng ngdn han: Cap gia tri ndy mo ta cach nhin
ciia mot x4 hoi 1a hudng tuong lai, hay séng chi huéng vao qua kha va hién tai. Trong

x& hoi hudng twong lai ngudi ta s& quy trong su kién nhan, bén chi, thich tiét kiém, sap
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xép cac mdi quan hé theo than phan hay dang cap x4 hoi, c6 khéi niém vé "xau hd". Noi
cach khac, cac c& nhan trong x4 hoi huéng tuong lai luén lo ling twong lai cua minh s&
vé dau. X4 hoi thién hudng dai han ciing coi trong "két qua cudi cung" hon 1a "sy that",
ho thuong lay két qua bién ho cho phwong tién.

Nguoc lai, xa hoi huong hién tai va qua khar thuong thich huong thu, trung dién
cho bing ban bang bé hon 1a danh dum. Ngudi trong xa hoi hudng hién tai nhin manh
vao két qua tirc thoi, thay vi trong doi vao sy kién nhan. Quan hé xa hoi mang tinh xong
phang, ngang hang, khéng phu thudc vao than phan hay ding cap. Ho coi trong "su
that" hon 13 "két qua cudi cung", do d6 thuong lam diéu ma ho cho 1a ding tai thoi diém
hién tai, thay vi ban khoan vé két qua trong tuong lai.

3. VAN HOA MY - VAN HOA VIET NAM DUA TREN CAC CAP GIA TRI POI
LAP
3.1. Vi tri vin hoa My theo céc cip gia tri vin hoa déi lap

Khi nhic dén My qudc, nguoi ta thudng nghi ngay dén mot qudc gia rong 16n véi
nén kinh t& manh mé&; doi séng xa hoi phat trién vuot bac; 1a mot thién duong dé an cu
lac nghiép. Thuc té cho thdy khong phai trong moi truong hop My qubc 13 mot thién
duong dang séng. Nhiéu nguoi tir nhiéu nén van hoa khac nhau v& mong khi dat chan
trén dat My vi kho co thé thich nghi voi vin héa My. Ho cam thdy ngodt ngat, “sdc
ning” khi tiép xic voi mot nén vin héa véi nhiéu tiéu chuan vin hoéa hoan toan trai
nguoc voi van hoa ¢ dat nuée ho. C6 thé noi, néu nhu rdo can vé ngon ngir khé mot thi
rao can vé van hoa kho dén muoi khi dit chan dén My.

Pé thich nghi dugc véi nén vin héa My, ca nhan tir nhitng nén van héa khac can
c6 mot cai nhin khach quan va it hay nhiéu hiéu dugc vin héa My. Nho vio nhimng
nghién ctru vé van hoa, giao tiép, ciing nhu tim 1y, nhimg trd ngai vé vin hoéa My dan
dan duoc han ché khi con nguoi & cac nén vin hoa khéac céi mé hon, hiéu hon vé van
héa My. Nghién ctru vé nim cdp gia tri van hoa dbi lap cia Hofstede c6 ¥ nghia thiét
thuc trong viéc lam rd nhiing nét dic trung cia van hoa My.

Hofstede trong nghién ctru cua minh da dinh vi van héa My dua trén nam cdp gia
tri d6i 1ap véi sd diém nhu sau: Cap Binh dang — Phéan cép (hay Khoang cich quyén
luc): 40; cap Ca nhan — Tap thé: 91; cap Cung nhic — Mém déo: 62; cap Chép nhan rui
ro — Né tranh rai ro: 46; cap Thién hudng dai han — Thién huéng ngin han (Thoi gian):
26.
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Vi sb diém trung binh cho mdi tiéu chi 1a 53, dua theo nghién ctru cua Hofstede,
c6 thé thiy dic trung nhét cua vin héa My thé hién & hai cip c6 sb diém cao trén mirc
diém trung binh 1a cip Ca nhan — Tap thé (91 diém) va cip Cimg nhic — Mém déo (62).

Vi tri cia van hoa My xét theo nam cap gia tri ddi lap duoc Hofstede biéu dién

theo biéu do sau:

United States

Hinh 1: Vi tri vin héa My xét theo nim cap Qia tri vin héa doi \gp cia
Hofstede

Duya vao nghién ctru cia minh, Hofstede di giai ma nhitng biéu hién chinh cua van
héa My dwa trén nam cap d6i lap nhu sau’:

Thir nhét, voi s6 diém vé khoang cach quyén luc thap (40), va diém vé chi nghia
ca nhan cao (91), van hoéa My thé hién nhiing dic diém nhu: Nguoi My dit tién dé &
tinh cong b?lng va su tu do trong moi khia canh cta cudc séng va ngay ca trong hé
théng chinh quyén; trong cac t6 chirc, hé théng phan cip ciia nguoi My huéng dén sy
thuan tién, thong thuong nha quan 1y s€ dua vao tinh chuyén mén hoa chuyén biét cua
d6i ngii nhan vién; thong tin trong t& chirc duge chia sé thudng xuyén cho moi ca nhén;
su giao tiép, trao doi thong tin giita nha quan 1y va nhan vién khong qué khic khe,
khéng cau né tinh trang trong, dién ra truc tiép, khong dé dat; mbi quan hé trong xi hoi
My kha long 1€o, cac c4 nhan ty cham soc ban than, khong y lai vao nguoi khac cling
nhu khong y lai vao cac thanh vién khac trong gia dinh; ngudi My quen véi viéc kinh
doanh hoic twong tic voi nhitng ngudi ma ho khong biét rd nén hoc khong ngan ngai
tiép can cac ddi tac tiém ning cta ho dé 1ay hodc tim kiém thong tin. Trong thé gidi
kinh doanh, nhan vién phai biét tu dé cao ban than va thé hién nang luc cua minh dé

dugc thang tién, duoc xa hoi cling nhu cong déng thira nhan.

! Phan tiéng Anh géc, xem thém tai https://geert-hofstede.com/united-states.html
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Thir hai, s6 diém cta cip Ctng nhic — Mém déo ctia My kha cao: 62, trén muc
trung binh 9 diém. Két hop vdi sé diém rat cao cta chu nghia c4 nhan, vin hoa My thé
hién nhiing dac diém sau: Trong cudc séng, hoc tap, cting nhu cong vi¢c, ngudi My déu
hét strc nd luc, voi phuwong cham “ngudi chién thing co tit ca”, ngudi My rat thich pho
truong va thao luan vé nhitng thanh cong, nhitng thanh tyu ma ho dat duoc. Nhiéu hé
thong danh gia cia My déu dua vao thiét 14p muc tiéu chinh xac, qua d6 nhan vién My
6 thé thé hién tbt cong viéc cua minh dya trén sy hoan tat cac muc tiéu deé ra. Nguoi
My c6 khuynh hudng tin ring con ngudi ludn luén c6 kha ning dé lam viée trong mot
cach t6t hon. Thong thuong, ngudi My "séng dé 1am viéc" va ludn phin ddu dé duoc
tang luong, thing chirc dua trén ning lyc thuc té ctia minh. Khi dugc ting luong, thing
chtc ngudi My thudng hudng dén cude sdng vat chét tét hon. Dé tro thanh “ké chién
théng”, tat yéu phai c6 xung ddt, canh tranh, diéu nay da dan dan dén sy phén cuc trong
van hoa My, dan dén nhiing bat cong ngay cang ting, va chénh léch giita cac tang 16p
x4 hoi, 1am suy yéu dan tién dé "tu do va cong bang cho tat ca" cuia My.

Tht ba, s6 diém cua cap N¢ tranh rui ro — Chép nhén rdi ro 1a 46, dudi muc trung
binh 1a 53. Piéu nay theo Hofstede c6 nghia 1a ngudi My c6 thé chap nhan nhiing y
tudng moi, san pham sang tao va sin sang dé thir mot cai gi d6 mai va khac nhau & mot
mirc d6 hop 1y; ho thudng chap nhan viéc tr do ngdn luan va rat chiu khé ling nghe
nhiing ¥ kién ciing nhu quan diém cta nguoi khac. So véi nhitng nén van hoa khac,
ngudi My it boc 16 cam xuc biéu cam hon.

Thir tw, dbi voi cap Thién hudng dai han — Thién hudng ngan han (Thoi gian), My
dat mic diém kha khiém ton: 26 diém, thap hon so voi mirc trung binh 27 diém. Diém
) nay cho théy nguoi My rat coi trong sy that, chan 1y; ho ludn phan tich moi viéc
“dung” hay “sai”, “tot” hay “x4u”. Trong kinh doanh, cac doanh nghi¢p My thuong
danh gia higu suét trén co so ngin han thong qua hang loat nhitng bao céo lgi nhuan va
thua 13 tién hanh hang quy. Diéu nay da thic diy cac ca nhan trong doanh nghiép phin
dAu thue hién hoan tat cong viéc nhanh chéng va hiéu qua hon.

Nhu vay, thong qua nehién clru cua Hofstede v& My dua trén nim cip gia tri ddi

lap, nhitng dic diém chung nhét ciia van hoa My da dugc 1am rd. Dé hiéu hon vai tro va
¥ nghia cta cac cip gia tri d6i lap ciing nhu nhitng gia tri cbt 16i trong van hoa My, viéc
nghién ctru cac khia canh dic trung cta vin héa My 1a can thiét.
3.2. So sanh vin héa Viét Nam va My dua trén nim cip gia tri vin héa doi lap

MJi nén vian hoa co nhiing nét dic trung riéng. Khach quan ma néi thi khong co

nén van hoéa nao tot hon nén van héa nao. Quan trong Ia ching ta phai cu xir nhu thé
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nao, thich nghi nhu thé nao khi tiép xdc véi mot nén vin hoa méi. Bé khdng phai b
ngd, sdc khi gap phai nén vin hoa xa la, viéc nghién ciru, nim viing nhimg dic diém co
ban cua nén van hoa ma chung ta s& tiép xuc 1a diéu can thiét.

Théng qua nghién ciru vé cac cap gia tri van hoa dbi lap, Hofstede dd c6 cong
trong viéc phat hoa nén nhiing gia tri co ban cua cac nén vian hoa khac nhau. Theo
Hofstede, van hoa My va vin hoa Viét Nam phan tich theo nim cap gia tri van hoa doi
lap nhu biéu d sau:

Wietnam™

N comparison with United States

Power Individualism Masculinity Uncertainty Long Term
Distance Avoidance Crrie ntarion

Wietrmarm United Startes

Hinh 2: Vin héa Vigt Nam va M xét theo ndam cdp gia tri déi 1gp cia Hofstede
(Nguon: https://geert-hofstede.com/vietnam.html )

Dua vao biéu d6 cua Hofstede, cd thé tém tit sy khac biét co ban giira hai nén van

hoa Viét Nam va M nhu bang sau:

Vin héa Viét Nam Vin héa My
Ca nhan — Tap thé , o
Tdp thé (20) Canhéan (91)
Binh dang — Phan cap o ,
Phan cap (70) Binh dang (40)
Cing nhic — Mém méng . ]
Mém meang (40) Cung nhac (62)
Né tranh rai ro — Chap , _ , _
) Chap nhdn rui ro (30) Chap nhdn rui ro (46)
nhan rii ro
Thién hwéng dai han — = Thién hwéng ngan han
i Thién hwong dai hgn (26)
Thién hwéng ngan han (57)

Hinh 3: Bdng so sdnh Vin héa Viét Nam va My xét theo nim cdp gia tri doi ldp cia
Hofstede
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Dua va0 bang so sénh trén, ching ta c6 thé rat ra mot s6 diém khéc biét giira hai
nén vian hoa Viét Nam va My.

Thir nhat, diém sb cho ciap Ca nhan — Tép thé di voi Viét Nam va My lan luot 1a
20 va 91, muc trung binh theo Hofstede 1a 53. Piém sb d6 cho théy, van hoa Viét Nam
thién vé tinh tap thé nhidu hon trong khi d6 vin hoa My lai rat dé cao tinh c4 nhén.
Theo Hofstede, diéu niy c6 nghia trong vin hoa Viét Nam, ca nhan gin két chit ché véi
tap thé, v6i gia dinh, véi to chirc ma ho 13 thanh vién. Sy gin két ndy dong vai trd quan
trong hon cac quy tic, quy dinh khac. O x4 hdi Viét Nam, ca nhan phai co6 trach nhi¢m
voi tap thé. Su e dé, xau hd, so mit mat 1a dic diém cta ca nhan séng trong xa hoi dé
cao tinh tap thé. mdi quan hé gitra lanh dao va nhéan vién duoc xem nhu mot lién két gia
dinh. Quén 1y c6 nghia 13 quan 1y nhom. Khac véi vin héa Viét Nam, van héa My nhin
manh sdu sic dén chil nghia c4 nhan. Pidu d6 dan dén mdi quan hé trong xa hoi My kha
long 1éo, cac ¢4 nhan ty cham séc ban than, khong y lai vao ngudi khac cling nhu céc
thanh vién khac trong gia dinh; nhan vién phai biét tu dé cao ban than va thé hién ning
luc ciia minh dé duogc thang tién, duoc xa hoi cling nhu cOng déng thira nhan.

Tht hai, diém s cho cap Binh dfmg — Phan cép ddi voi Viet Nam va My lan luot
1a 70 va 40, mirc trung binh theo Hofstede 1a 53. Piém sb dé cho thay, van hoa Viét
Nam thién vé tinh phan cdp nhiéu hon trong khi d6 van héa My lai rat dé cao sy binh
déng. Diéu nay c6 nghia, trong van hoa Viét Nam, con nguoi chép nhan mot trat tu tha
bac chit chg, va hoat dong theo nhiing quy dinh danh cho timg cap bac, vi tri d6 ma
khong mdt phan khang, hay bién minh thém. H¢ théng cép bac trong mot t6 chuc duge
xem 13 phan 4nh su bat binh ding vén c6, tip trung phd bién, cip dudi ludn thuc hién
nhiing yéu cau tir cp trén; 6ng chu 1y tuong thuong duoc vi nhu 1a nha doc tai nhan tir.
Théch thirc dbi vé6i sy 1anh dao khong dugc don nhan néng nhiét trong nén van hoa nay.
Nguoc trg lai, van hoa My lai dat tién dé & tinh cong béng va sy tu do trong moi khia
canh cua cudc séng va ngay ca trong hé théng chinh quyén; su giao tiép, trao doi théng
tin giita nha quan 1y va nhan vién khong qua khic khe, khong ciu né tinh trang trong,
dién ra tryc tiép, khong dé dat; nhan vién duoc phép thing thin dua ra y tudng riéng va
¥ kién phé binh ctia minh d6i v6i nha quan 1y.

Thit ba, diém sb cho Cip cimg nhic — Mém mong d6i véi Viét Nam va My lan
luot 13 40 va 62, muc trung binh theo Hofstede 1a 53. Piém sb d6 cho thdy, van hoa Viét
Nam thién vé tinh mém mong trong khi d6 van hoa My lai thién vé tinh ctng nhéc.
Diéu nay c6 nghia, quan niém vé cong viéc trong van hoa Viét Nam 1a “lam viéc dé

song”, vai trd ciia nha quan ly la thic day su thong nhat, doan két, va hi¢u qua cong viéc
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chung; mau thuin duoc giai quyét bang su thoa hiép va thuong lwong. Mot ngudi quan
1y c¢6 hiéu qua 1a ngudi duoc nhiéu ngudi khac ing ho chir khong cin cr trén ning lyc.
Trong khi d6, trong van hoa My, nguoi ta "sdng dé 1am viéc" va ludén phin dau dé duoc
tang luvong, thing chic dua trén ning luc thuc té cia minh. Phuong chdm sdng cua
ngudi My 13 “nguoi chién thing c6 tit ca”, vi vay ngudi My rat thich phd truong va
thao luan vé nhitng thanh cong, nhitng thanh twu ma ho dat dwoc. Ngudi My ¢6 khuynh
huéng tin rang con ngudi ludn ludn c6 kha nang dé 1am viée trong mot cach tot hon.

Tht tu, diém sb cho cip Né tranh rui ro — Chap nhan rai ro voi Viét Nam va My
lan luot 1a 30 va 46, muc trung binh theo Hofstede 1a 53. Piém sb d6 cho théy, ca van
héa Viét Nam va vin hoa My déu thién vé hudng chip nhan rai ro, nhung trong vin hoa
My, mirc do chép nhén rdi ro cao hon. Van héa Viét Nam cling nhu van héa My rat dé
dang trong viéc tiép nhan cai moi; moi ngudi c6 khuynh hudng cho rang khong can
thiét phai co6 nhiéu quy tic; lam viéc cham chi, biét lang nghe y kién ciing nhu quan
diém cua nguoi khéc.

Tht nam, diém s cho cap Thién hudng dai han — Thién hudng ngén han voi Viét
Nam va My 1an luot 14 26 va 57, mirc trung binh theo Hofstede 1a 53. Piém sb d6 cho
thdy, vin hoa Viét Nam nhan manh thién huéng dai han con vin hoa My lai dat trong
tam & thién huéng ngan han. Cu thé, trong van héa Viét Nam, chan 1y phu thudc vao
nhiéu bién sd nhu tinh hinh, bdi canh va thoi gian. Nguoi Viét Nam thé hién mot kha
ning thich tmg truyén théng mot cach dé dang véi cac diéu kién thay doi; ho rat kién
nhan chod doi thanh qua dat duoc; coi trong qua khir. Nguoc trd lai, trong vin hoa My,
chan 1y chi co thé 1a “dung” hay “sai”, phan doan sy viéc chi c6 thé 1a “t6t” hay “xau”.
Nguoi My thuong it ¢6 tinh kién nhan, chy doi; khong coi trong quéa khir. Ngudi My
thuong c6 cau “Hiy dé qua khir ngu yén.”2 Cai gi da qua thi khong phai nhic dén nira.

Nhu vay, co thé théy, van hoa My va van héa Viét Nam dua trén ndm cdp gia tri
van hoa ddi 1ap chi giao thoa tai cap gia tri Né tranh rai ro — Chap nhan rui ro; d6i véi
bbn cip gid tri con lai, vin hoa My va van héa Viét Nam nguoc nhau. Tuy vao ting cip
d6i lap khac nhau ma mirc d6 chénh léch co thé nong hay sau. Diéu nay cho thiy, néu
khong c6 mot hiéu biét thdu ddo vé nén van hoa cta nhau thi mot nguoi Viét Nam sé&
cam thay choang vang, sc ning khi phai tiép xtic voi van hoa My, va nguoc trd lai mot
ngudi My ciing s& cam thay ngot ngat, khé hiéu khi phai tiép xuc véi vin héa Viét Nam.

4. GOl Y CHO SINH VIEN CHUYEN NGANH TIENG ANH VE VAN HOA MY

2 Nguyén van: “Let bygones be bygones”
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Pé thanh cong khi tiép x0c véi ngudi dén tir nén van hoa My, sinh vién Viét Nam
can chd y nhitng diém sau day:

Thir nhét, chu nghia c4 nhan déng vai trd téi quan trong trong van héa My. Chinh
vi vay, khdng xam pham viéc ca nhan 1a mot trong nhitng thanh cong khi tiép xtc véi
ngudi My. Néu nhu trong vin héa Viét Nam, nhitng chu dé xa giao trong giao tiép
thudng hoi vé cong viéc, lvong bdng, tinh trang hdn nhan, chinh tri, thi khi giao tiép véi
ngudi My, nhitng chu dé trén can phai tranh. Nguoi My khong thich tra 16i nhiing cu
hoi riéng tu. Nguoc tro lai, thong thuong trude khi tam biét nhau, vi phép lich su nguoi
Viét thuong moi ngudi néi chuyén ghé nha choi khi ¢ thoi gian ranh. Néu nhu nguoi
Viét rat han hoan chao dén khi ban dén tham nha thi ngudi My nguoc lai. Nguoi My
ciing lich sy moi ban vé nha choi néu c6 thoi gian ranh, nhung thong thudng d6 chi la
l6i moi xa giao chr khdng phai 161 moi that. M6t 161 moi that su luén di kém véi thoi
gian va dia diém cu thé. Dé chic chan, viéc goi dién thoai xac nhan loi moi truée khi
dén 1a can thiét; va ciing ding quén mang theo mot mén qua nhé nhu ruou, tréi cay, ...
khi ban dén tham nha mot ngudi My. Mot didu quan trong khac can phai luu y 1a viéc
gitp d& ngudi 16n tudi. Néu nhu ¢ Viét Nam, khi ban thdy mot ngudi 16n tudi 1én cau
thang, hanh dong ty nguyén giup ngudi 16N tudi dugc nhiét liét hoan nghénh, thi ¢ van
héa My n6 khong dugc chap nhan. Néu khong dugc yéu cau gitp d& ma ban gilp ¢
nghia 1a ban dang xen vao viéc ca nhan cuaa ho, ban s& “mét diém” trong mét nguoi My.

Thir hai, ngudi M rat coi trong thoi gian. Ho quan niém rang thoi gian 12 tién bac,
va thoi gian khong cho doi mot ai, nén khong duoc 18ng phi thoi gian. Lién quan dén
thoi gian ban phai luén dung gid, khong dén sém ciing khong dén tré, dung gio 1a tot
nhat. Trong trudng hop ban khong thé dén, ban phai co nghia vu bao trudc; néu vi ly do
khéch quan khién ban dén tr&, ban phai goi dién thoai thdng béo va néu rd ly do. Néu
nhu “gio cao su” la mot thuat nglr quen thudce trong van hoa Viét, thi khai niém “gio cao
su” khong ton tai trong van héa M. Ban sé dé dang danh mat long tin véi nguoi My
néu ban 1a ngudi quen Vai “gid cao su.”

Thir ba, sy tir té, sy quyét doan va sy thang thin la nhiing dac tinh ciia nguoi M.
Chinh vi vay, chi can ban thanh that va tir té, 15i Iam cua ban s& duoc tht tha. Nguoi My
khong chap nhan sy gian dbi. Néu do 1a 15i cua ban, ban hay xin 15i, va moi viéc sé& tét
dep hon. Néu ban khing khang khong thira nhan 13i cia minh, c¢é thé ban phai ganh chiju
nhiing hau qua khdng mong mudn. Ngudi My ton trong y kién ca nhan, vi thé dung ngai
trinh bay y kién c4 nhan caa minh trudc tap thé; y kién caa ban c6 thé hay hay do, diéu

d6 khong quan trong, mién 1a ban c6 chinh kién va biét thang than trinh bay y kién cua
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minh. Khéc voi van hoa Viét Nam thich “vong vo tam qudc” truéc khi vao van dé
chinh, ddi voi vin hoa My, ban khéng can phai 1am vay, ct thang than trinh bay stc
tich, ngan gon, truc tiép nhitng gi ban mudn truyén dat dén ho. Ngudi My thuong khdng
kién nhan va ciing khong chap nhan su dai dong, 18 thé. Déi vai ho, dai dong 1a 1ang phi
thoi gian, ma thoi gian chinh 12 tién bac, 13 vat chat, mét trong nhiing dic tinh ¢b hitu
cua nguoi My.

Thir tu, tinh canh tranh la mét dac tinh khac cua nguoi My. Khong phai nguoi My
thich khoe khoang, ma Ia ho thich thé hién minh, rat thich ndi vé& nhiing thanh tich ma
minh dat dwoc. Ho ¢ suy nghi néu ban khong néi thi ai biét dén céng hién cua ban; néu
khong biét dén cong hién cua ban thi nguoi ta s& khdng cong nhan ban. Chinh vi thé,
ngudi My thuong duoc xem 12 thiéu “khiém ton”. Ngudi My sin sang canh tranh voi
ngudi khac mot céch truc tiép dé dat dugc thanh tyu ma ho mong mudn. Chinh vi vay,
khi ban 13 nguoi Viét Nam tiép x(c vé6i vian hoa My, ban ding quéa khiém tén, hay don
nhan 10i khen ngoi tir ho mot cach vui vé, va thé hién minh nhiéu hon khi c6 thé. Do 1a
diéu tot gidp ban co dugc cam tinh nhidu hon d6i véi nguoi My.

Thir nam, ngudi My khdng qua trang trong trong cach an mac trong cudc séng doi
thuong. Ho thich cam giac thodi maéi trong cudc séng. Vi vay, ban ding qua ngac nhién
khi nhin thay ho xué xoa khi dén tham du tiéc than mat & nha minh. Ciing nhu vay, dé
hoa ddng véi ngudi My, ban khong can phai an mac qué trang trong néu d6 khong phai
13 mdi trudng can su trang trong; hdy dn mic va tan huong su thoai mai cua bo trang
phuc mang lai cho ban khi tham du nhirng bira tiéc than mat hay nhitng cudc di choi véi
nguoi My.

Cubi ciing, dé thanh cong trong viéc giao tiép voi ngudi My, viéc tim hiéu ngén
ngit phi 10 trong vin hoa My 1a diéu can thiét. C6 thé n6i ngdn ngir phi 10i 1a mot trong
nhiing rao can han ché su hiéu qua trong giao tiép giita nguoi Viét va ngudi My. Mot sb
goi ¥ sau day c6 thé gilp ban han ché nhitng tré ngai khong dang co:

Vé dang diéu, ngudi My coi cti dau 13 hanh dong khdm ndm. Khi mudn khang
dinh minh véi nguoi ddi dién, ho ¢6 xu hudng nging diu va nga nguoi vé phia sau.®
Ngudi My ¢6 thé gac chan no Ién chan kia va nga nguoi vé phia sau khi ngdi noi

chuyén véi khach.

® Roger, E. (2003). Cu chi - nhiing diéu nén 1am va nén tranh trong ngon ngiz ci chi khdp thé gigi. NXB
Tre, tr. 37
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Vé ctr chi cua tay, cir chi dwa ban tay 1én véi ngon tré dudi ra ngang dau hay cao
hon & My khi goi ngudi phuc vu. Tuy nhién, néu vay hoic chi thang ngén tay tré vao
nguoi Khac lai c6 nghia 1a budc téi hoac thach thire nguoi do. Gio tay ra véi long ban
tay huéng vé phia trudc c6 nghia 13 ding lai. i véi ngudi My gio ngén tay giira 18n bj
coi 14 tyc tiu va thach dé.

Vé viéc bit tay, nguoi My c6 thoi quen bét tay chit dung ca ban tay chir khdng
phai chi ngén tay dé thé hién su than thién va nhiét tinh. Bt tay long 1é0* c6 thé bi coi
la khéng chic chan, thiéu ty tin, va tham chi 1a ho hitng trong quan hé. Khac véi My,
trong van hoa Viét Nam, bét tay long Iéo lai 12 bay té su ton trong véi ngudi dugc bat
fay.

Vé biéu hién trén guong mit, di v6i nguoi MY, lic du tir bén no sang bén kia c6
nghia 13 khong dong y. Gat dau c6 nghia 1a dong y. Rudn 16ng may thé hién su ngac
nhién. Ct chi nhdn vai thé hién su hoai nghi hoac khéng chac chan.

Vé anh mat, khi n6i chuyén, ngudi My thuong nhin thang vao ngudi dbi dién va
dung khong qua gan. Khong nhin thang vao ngudi minh dang néi chuyén, néi ning nho
nhe, thai do bén I&n c6 thé bi coi 12 ngudi khdng c6 quyén hanh hozc yéu dubi. Didu nay
c6 thé nguoc lai véi van hoa Viét Nam; nhin cham cham khi néi chuyén véi ngudi khac
c6 thé duoc xem 12 bat lich su trong van hoa Viét.

5. KET LUAN

Ngay nay, trong xu huéng toan cau hoa, viée giao luu quan hé giita cac quéc gia
trén thé gioi tro nén ngay cang phd bién. Tuy nhién, viéc giao luu giita cic ca nhan dén
tir nhitng nén vin hoéa khac nhau 1a mot thir thach Ién. Néu nhu trude day nguoi ta cho
rang rao can ngdn ngir 1a rao can 1on nhit, thi ngay nay cac nha nghién ciru di ching
minh rang sy khac biét vé& vin hoa 1a thir thach I6n hon so v&i ngdn ngit. Mot ca nhan
c6 thé thuan thuc ngdn ngir cua mot qudce gia nhung néu khong hiéu duoc vin hoa cia
qudc gia d6 thi giao tiép gitta ca nhan v4i ngudi dén tir qudc gia do ciing c¢6 kha nang 1a
mat that bai.

Nhan thdy duoc tim quan trong cua viéc tim hiéu va so sanh su tuong dong va
khéc biét ctia cac nén vin hoa khac nhau, nhiéu cong trinh nghién ctu trén thé gioi da ra
doi, trong d6 cong trinh nghién ctru ctia Hofstede nguoi Ha Lan dugc xem la mot trong
nhiing cong trinh ¢ y nghia nhat ddi véi linh vyc giao tiép lién van héa. Thong qua md

hinh nam c3p gié tri van hoa ddi lap, Hofstede di co thé mo ta khai quat dic tinh ciing

* Nguoi My goi 14 “dead fish handshake” (bt tay nhu cé sip chét)
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nhu nhimg twong dong va khéc biét caa da sé cac nén vin hoa trén thé gidi. Thanh qua

cua 6ng da gilp cho viéc nghién ciru vin hoa cac nudc trd nén it phic tap hon, ddng

thoi 6 ¥ nghia trong viéc rit ngan khoang céach khéc biét gitra cc nén vin hoa.

Dua trén md hinh nim cip gia tri van hoa doi 1ap cua Hofstede, bai viét da khai
quat dugc nhimg dic diém chung caa vin hoa My, mot cudng qudc rong 1on véi mot
nén van hoa phuc tap. Bai viét ciing di phan tich nhing dac tinh cta van héa My chi tiét
hon dua trén bay khia canh cia doi song vin héa My gém: hon nhén, gia dinh, gido duc,
kinh té, chinh tri, ton gi4o, va phép x4 giao. Bai viét ciing di so sanh vin hoa Viét va
vin hoa My dya trén viéc phan tich mé hinh so sanh nim cip gia tri vin hoa dbi lap cua
Hofstede. Tir viéc so sanh, co thé thay, van héa My va van hoa Viét chi giao thoa nhau
& tinh chap nhan rai ro; con bén cap gia tri ddi 1ap khac, van hoa My va vian hoa Viét co
nhiéu khéc biét. Chinh vi thé, néu khdng c6 mot céi nhin thiu ddo, mot su am hiéu
tudng tan vé van hoa cia nudc ban thi mot nguoi Viét Nam khé cé thé hoa nhap duoc
vao van héa My, va nguoc tro lai.

Sau khi phan tich nhitng khéc biét gitra hai nén van hoa, bai viét ciing da dua ra
mot s6 goi ¥ giap cho ngudi Viét Nam c¢6 thé tu tin hon khi tiép xdc véi nén vin hoa
My. Tuy nhién, vi thoi gian ¢6 han, trong d6i ba dong, that kho c6 thé miéu ta day du tat
ca nhitng gi ma mot nguoi Vit Nam can lam khi tiép xdc voi nén van hoa My. T4c gia
bai viét chi hi vong bai viét c6 ¥ nghia cho nhiing ai yéu thich van héa My, ciing nhu it
nhiéu hiru ich cho nguoi Viét Nam khi tiép x(c véi nén van hoa My.
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THE IMPORTANCE OF LEARNING ENGLISH FOR INFORMATION

TECHNOLOGY INDUSTRY (ENGLISH FOR IT)
Téng Thi Hu¢
Khoa Ngoai ngit - Truong DPH Céng nghiép thuc pham TP. HCM
ABSTRACT

The article showed the real situation of learning English, the importance of learning
English to Vietnamese students , the reasons to study this language, the difference between
studying General English and English for IT and the importance of learning English for
Information Technology Industry (English for IT)in this digital age. From the above points, the

author gave some suggestions to help students study this language better.
KEYWORDS: real situation, importance, English for IT, digital age
INTRODUCTION

In the industrialization and modernization, there are a lot of foreign companies in
Viet Nam so they give many jobs to the youth. The importance of learning English
cannot be overstated in an increasingly interconnected and globalized world. For the
millions of immigrants who travel the world from non-English-speaking countries every
year, learning to communicate in English is important to enter and ultimately succeed in
mainstream English speaking countries. Working knowledge of the English language
can create many opportunities in international markets and regions.
1.The real situation in learning English.

In these days, more and more people in Vietnam learn English with different
purposes; they not only learn English in school but learn in some other centers as well.
As a result, nowadays, there is a great deal of language centers in the city to meet the
demand of learners. We can see a lot of centers on many main streets with huge posters
and there are many people such as middle- age people, young children at the age of 4 or
more than studying eagerly this language but some students who are studying in
universities are not aware of this important language.

2. English and the importance of Vietnamese students

English is an international language. It has been used as a main language of 53
countries and European countries and is the third language in the world only after
Chinese, Spain. (There are more than one billion people in China).

English is the fourth most widely spoken native language in the world, and in
terms of sheer number of speakers, it is the most spoken official language in the world.
It is the primary language used in international affairs. The English language has

official status even in nations where it is not the primary spoken language. English is
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indisputably the primary language of global trade and commerce. In many countries,
most tourism authorities and other officials in contact with the public speak English to

interact and engage with tourists and immigrants.

|0 Reasons 1o Sfudy Englis
© 209 3®) 49 50

Most commonly Increases the Official language st langua Language of
spoken langua 32 chances of getting  of 53 countries of 400 n ton media industry

of the worl a good paying job pe(g)le around

world

6= 1Red 883 9=y, 10«

Language of Based on a Gives a lot of A variety of  Learn from other
the intermet simple alphabet satisfaction school courses cultures through
that is easy to leamn the are taught in the language
to learn language English

According to Wikipedia, more than 400 people use English as a native language.
Over one billion people use English as a second language. The rich countries use
English commonly. This language is a compulsory subject at schools.

You come from Vietnam, a developing country. Do you know the importance in
learning English? You know, you are the most important one of our country.

Following the international developments, if we are not good at English, we will
be out of date. It is also difficult for us to keep up with the improvements

English is a good tool for the job as well as English for IT. The information
technology industry is developing such as website, new software, programs which are
major media. If we only use general English without engineering English in this field,
we will be difficult to read the technical materials. This is an obstacle on going ahead.

English for IT not only helps students understand deeply their major, but also
opens a better future. Understanding English for IT helps you follow the study in all
foreign countries easily. Besides helping read materials about your field easily. It also
helps you keep up with the English workshops, talk with colleagues. If you are good at
English for IT, you are easy to do researches and you will be confident to cope with the

future job.
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However, English for IT is not the same general English because it is a special
subject, you only have this course at university, not at foreign language centers so if you
want to improve it, you should read a lot of materials, watch news, listen to CNN
channels related to your field or Geographic National.. Most software websites are used
English. We can see some differences between general English and English for IT. Here
are some specific terminologies.

In general English, we have the word “save” that means you do not spend money,
you will have a lot of money or “save our soul” but in engineering its term is the same

store or you put data into the disk or we can see this diagram.

v,

Waiting
room

Praclice
manager

Fmail connactinns 1o
hospitals, othar practices
and the local health board

PC
(Finance)

This is a networking diagram, you see the PCs or clients. Clients in this field is a

Newtown Health Centre
Local Area Network

kind of machine to be connected to the server not customers used in General English
3. Digital Age

While progress has been made in language-translation software and allied
technologies, the primary language of the ubiquitous and all-influential World Wide
Web is English. English is typically the language of latest-version applications and
programs and new freeware, shareware, peer-to-peer, social media networks and

websites. Software manuals, hardware-installation guides and product fact sheets of
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popular consumer electronics and entertainment devices usually are available in English
first before being made available in other languages.
CONCLUSION

In short, to success in your major, you should spend time on studying English for
IT as soon as possible.

These are some suggestions

Do not be shy

Learn by heart all the new words

Read a lot of materials related to your industry.

Translate a lot of materials related to your industry into Vietnamese.
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PAO TAO TIENG ANH TRONG KHUYNH HUONG TOAN CAU HOA -
THUC TRANG VA GIAI PHAP
Nguyén Viin Pat
Khoa Ngoai ngit - Truong DH Cong Nghiép Thuc Pham Tp. HCM
I. GIOI THIEU CHUNG

Mbi quan tam cua xa hoi vé viée dao tao tiéng Anh von di da rat soi dong lai tro
nén soi dong hon ké tir khi Viét Nam tré thanh thanh vién chinh thirc cua T6 Churc
Thuong Mai Thé Giéi WTO (World Trade Organization), Cong dong Kinh té ASEAN
AEC (Asean Economic Community) va Hiép dinh ddi tac kinh té xuyén Thai Binh
Duong TPP (Trans-Pacific Strategic Economic Partnership Agreement. Nhu thé, mot
thé gii ngay cang “phang” hon bao gio! S& mé ra nhiéu khia canh vé hop tac kinh té va
thiic ddy tu do giao thuong gitra cac qudc gia trén thé gidi, thi ngoai ngir néi chung va
tiéng Anh ndi riéng ngdy cang tré nén quan trong. Nhan thirc vé tim quan trong cia
tiéng Anh trong xa hoi ngay nay duoc ning cao song van con dé nhitng ban khodn vé
phuong phép dao tao, nhitng hoai nghi vé chét lugng dao tao va nhiéu sy trin tré khac.

Trong mot thoi gian kha dai, viéc day va hoc tiéng Anh & hau hét cac co sé dao
tao nude ta chu yéu tap trung dénh gia k¥ ning bang cac bai thi viét va doc hiéu hoic tir
vung cda hoc vién. Cling c6 mot sb co s¢ dao tao, truong hoc td chuc thi van dap nhung
két qua cua cac ky thi nay ciing chua danh gia hét nang lyc ngoai ngit vi thoi lugng
danh cho viéc danh gia cac k¥ ning ctiia mot thi sinh co rat han ché.

Bén canh d6 ngudi hoc tiéng Anh con mang ning tam 1y 1a chi can c6 duoc tim
béng hodc chimg chi nao do vé tiéng Anh dé thda man mot diéu kién nhat dinh nao do
vé mit tha tuc va dé dat duoc mdt muc dich nao dé khong lién quan gi nhiéu dén ky
nang st dung tiéng Anh trong méi truong 1am viéc thyc sy ciia ho. Chinh diéu nay da
dan dén mot thuc té 13 mot sb luong khong nhé céc ky thi tiéng Anh & nudc ta mang
tinh wdc 18 va két qua cua nhimng ky thi nay khong noi 1én dugc nhiéu vé k¥ ning tiéng
Anh thyc sy cta hoc vién. Cé nhitng truong hop hoc vién ¢ két qua thi rat cao, nhung
thuc té ho khong sir dung dugc tiéng Anh trong giao tiép thong thuong.

Mot diéu dang noi nita 1a quan niém vé k¥ ning giao tiép bang tiéng Anh ciia mot
s6 ngudi ¢o nhu cau str dung n6 thuong xuyén van con phién dién. Ho cho rang c6 thé
1am cho ngudi khac hiéu dugc ho khi ho st dung tiéng Anh dé giao tiép c6 nghia 1a ho
da rat thanh thao va gidi trong giao tiép bang tiéng Anh. Tréi lai, ho it luu tim dén cac
khia canh khac chiang han nhu: sir chinh xdc trong phat am; sw mwot ma ciing nhw chirc

nang biéu hién nghia va ham y giao tiep cua ngit di¢u; sy hiéu qua trong giao tiép do sy
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lwa chon tir vung va cu tric mang lai;, sy tw nhién trong cach luyén am cua tiéng Anbh;
tam quan trong cia vin hod trong giao tiép; cdc nghé thudt dan ddt mét cude dam
thoai; v.v. Ching ta hay xem xét nhiing vi du sau: Khi du khach nuéc ngoai nghe cau
tiéng Anh “ Here to Market Ben Thanh, one cyclo, one people, one dollar.”, ho c6 thé
hiéu duoc ciu nay cé y nghia gi. Nhung néu ciu tiéng Anh nay duoc noi ra bdi mot
ngudi chay xich 16 thi cam nhan cua cac vi khach 4y van c6 thé c6 tinh tich cuc. Nhung
néu n6 duogc ndi ra boi mot huéng dan vién du lich thi cam nhén cua cia ho s& hoan
toan nguoc lai vi ciu ndi ndy c6 qua nhiéu 161, va hon thé nita n6 an chira nhitng “su bat
loi tiém tang” cho phia ngudi néi. Kiéu dién dat nhu vdy c6 thé 1am giam uy tin va giy
thiét hai cho ca nganh du lich noi chung. Mot vi du khac: O mét bira tiéc, mot ong giam
dde no ding bén canh vo minh, néi véi mdt cong sy nguoi nudc ngoai: “My wine is
nice.” Ong 4y hiéu tit ca cac tir trong cdu ndi nay va st dung chung chinh xac vé mit
ngir phap. Nhung vi ong dy phat am khong dugc chuan nén nguoi cong sy nudc ngoai
kia khong thé hiéu rd duoc liéu vi giam doc kia mudn noi 1a “My wife is nice.” hay 1a
“My wine is nice.” hay tham chi 1a “My wife is nine.” Va nhu thé 1a du it du nhiéu ngudi
cong su nudc ngoai ng phai chiu dung mot “suy khé chiu kho noi ra” khong dang co (vi
theo phép lich sy khong ai lai hoi di hoi lai vé mot viéc nhu thé trong mat tinh huéng
nhu thé).

Nhu vay, ching ta c¢6 thé thiy rang chat luong dao tao tiéng Anh ngay nay khong
phai chi duoc kiém dinh boi diém s6 trong cac ky thi “ndi bd trong nudc” ma néd con
dugc danh gia thong qua k¥ ning van dung trong giao tiép qudc té, thong qua su phan
hoi tir cac ddi tac qudc té. Ma nhu cau giao tiép qudc té thi ngay cang tang trong khuynh
huéng toan ciu hda ngdy mot manh mé hon va rd rang hon trong thoi dai ngay nay. Hay
n6i cach khac 13 sy toan cau hoa dang gia tang ap luc dbi v6i viée dao tao tiéng Anh cho
ngudn nhan lyc Viét Nam hién nay. Va van dé duoc dit ra 1a giai phap ndo c6 thé mang
lai hiéu qua thiét thuc. Nén ching, chung ta dua ra hai loai giai phap. D6 1a giai phap
trudc mat va giai phap lau dai. Toi xin chi néu ra trong bai viét nay mot vai suy nghi
chi quan vé giai phap truée mat cho bac dao tao dai hoc khong chuyén nganh tiéng Anh
dé chung ta cting thao luan.

II. GIAI PHAP PE NGHI

Dbi véi giai phap trude mat, ching ta nén tip trung vao viée dao tao tiéng Anh &
bac cao déng va dai hoc vi bac dao tao nay chiu trach nhiém truc tiép vé chét luong
ngudn nhan lyc hién tai va twong lai gan nhét. Bé nang cao k¥ ning tiéng Anh cho sinh

vién, chiing ta nén xem xé&t cac viéc sau day:

HOI THAO KHOA HQC LIEN KHOA Trang 21



KHOA NGOAI NGU

1. Phai xay dung cho sinh vién mét ¥ thirc diing mirc vé viée rén luyén cac ki ning sir
dung tiéng Anh twong xtng véi nhu cau thyc té cia thoi dai. Néu sinh vién thiy 16 dugc
nhu cau thuc té cua thoi dai vé tiéng Anh 1a gi va ho da thoa man dugc nhu cau do dén
mirc nao thi nhirg con ngudi tré trung va ning dong nay s& tu diéu chinh ca dong co
14n thai d6 hoc tap cua minh. Ho s€ “trung thyc hon” trong viéc ty danh gid minh vé kha
nang sir dung tiéng Anh va s& tu gidc hon trong viéc hoc tip rén luyén kha ning nay.

2. Phai tao méi trudng thuc tién cho sinh vién thyc tap sir dung tiéng Anh. Céi gi ciing
phai c6 méi trudng thich hop dé ton tai va phat trién. Ngbn ngit ciing viy. Néu sinh vién
khong c6 co hoi dé thuc hanh, co sat va kiém nghiém k¥ ning tiéng Anh cta ho thi mai
mai ho ¢6 cam gidc “mu mo” vé mic d6 thanh thao ciing nhu do nhay bén vé phan xa
ctia ho khi str dung tiéng Anh dé giao tiép trong méi trudng 1am viée c6 tinh qudc té. Dé
lam duogc viéc nay, cac trudng cao dfmg va dai hoc ¢6 thé tu tim cac truong ddi tac quéc
theo ning luc ctia minh. Tir d6 ¢ thé xay dung cac chuong trinh dao tao trao d6i. Cu
thé 1a giang vién cac truong ddi tac co thé tham giang day mot thoi lwong nhat dinh
trong mQt khoa dao tao cta céc truong cua ching ta; va nguoc lai, “gidng vién nha”
cling c6 co hdi dé trai nghiém nhiéu hon viéc giang day co tinh quéc té. T6 chirc cho
sinh vién cta chung ta giao luu dinh ky v6i sinh vién cac truong ddi tac. Nhing viéc
1am nay chic chan s& mang lai nhiéu kinh nghiém bo ich khong nhiing cho sinh vién ma
con ca gidng vién cua chung ta.

3. Nén to chirc cac budi bao cdo chuyén dé bang tiéng Anh cho timg nganh dao tao. B6
tri nhitng giang vién co6 kinh nghiém va gioi tiéng, moi cac giang vién & cac truong dbi
tac hodc cac chuyén gia qudc té phu trach trong cac budi béo céo nay. Tham chi, c6 thé
cho sinh vién chuan bi bai bao cdo, sau d6 kiém dinh va néu xét théy nhitng bai bao céo
do dat yéu cau thi cho sinh vién trinh bay nhu mdt bao céo vién thuc thy. Viéc lam nay
gitip sinh vién khong nhiing trau doi tiéng Anh, cap nhat kién thirc chuyén moén ma con
danh gia dung chinh minh hon trong méi trudng qudc té.

4. Xay dung cic chuong trinh dio tao dic biét vé tiéng Anh cho sinh vién gioi cta
chinh truong minh dé gitp ho thoat khoi sy can tré ctia rio can ngdn ngir khi phai lam
viéc trong méi trudng quédc té sau khi ra truong. Trang bi cac phong hoc cho chuong
trinh nay dung theo tiéu chuin quéc té. Co thé budc dau s& thu phi dé duy tri chuong
trinh nay tuy theo muac do dau tu. Viéc lam nay co tac dung nhu mot chién luge “dao
tao miii nhon” tam thoi dé dap tng nhu ciu vé nhan lyc trong khuynh hudng toan cu

héa hién nay.
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5. Gi6i thidu, cung cp cho sinh vién ngudn tu liéu bang tiéng Anh lién quan dén
chuyén nganh dé ty trau doi thém. Van dé nay cho dén nay vin chua duoc thyuc hién
triét dé 13m, va thuc té 1a sinh vién chu yéu moi tiép can voi gido trinh theo qui dinh
khung cua B0 giao duc va dao tao cting nhu mot s6 Bo nganh khac c6 céac truong dai
hoc truc thudc. Dé sir dung tiéng Anh tot doi hoi ngudi hoc phai thuc hanh cac ky nang
mdt cach déu din va c6 mot von tir vung du dé dién dat. Thoi lugng trén giang duong
va khéi luong kién thirc trong chuong trinh khung kho c6 thé dap umg duoc sy doi hoi
do.

6. Phai giup cho sinh vién hiéu duoc khai niém thé nao 1a “biét” mot tr hodc ngir trong
tiéng Anh. Pa sb sinh vién nghi rang “nhin” thdy mot tir tiéng Anh niao d6 va “biét”
dugc nghia ciia nd co nghia 1a di biét du vé tir d6. Nhung suy nghi nay khong dung.
Biét mot tir c6 nghia 1a ta phai:

e Thé hién dugc nd va nhan biét duoc néd ca vé phuong dién ngltr &m lan phuong
dién van tu. Cu thé hon 1a: Phat &m ndé mét cach chinh xac. (khi chung ta doc n6 1én thi
nguoi nghe phai nhan ra nd), nhan ra né khi nghe dugc su phat am tuong ung voi no;
viét duge né mot cach chinh xac va hiéu dugc né khi thiy nd. Pay chi méi 1a nhimg yéu
cau co ban nhat vé& viéc “biét” mot tir ciia mot ngdn nglr ma thoi. Poi luc ¢ nhitng tir
dugc viét va doc theo nhiéu cach khac nhau. Va d6 1a chua ké dén nhiing tir dong am di
nghia hay dong nghia di 4m, nhiing tir loai khac nhau duoc hinh thanh bang cach thém
vao no cac tién t6 va hau td khac nhau (homonyms, synonyms, derivatives).

e Hiéu va dung dugc ndé nhuan nhuyén theo nhirng ngit canh cu thé khac nhau voi
nhirng nghia khac nhau ctia n6 tiy theo nhitng ngir canh cu thé d6 (contextual meanings
and usages).

e Két hop dugc nd véi cac tir khac dé dién dat dung y nghia can dugc dién dat
(collocation). Han nhién, sinh vién khong thé nam duoc tat ca, nhung it nhit phai nim
dugc nhitng thanh ngilr thong dung chung va thong dung cho chuyén nganh ctia minh.

e Truy xuit duoc nd kip thoi khi muén ding né ciing nhu nhén ra né kip thoi trong
qua trinh giao tiép (communicative competence and performance).

e O cip do cao hon, phai co duoc kha niang lya chon tir (word choice) thich hop cho
tiéu chi dién dat trong giao tiép.

7. Phai phan bié€t r0 ndi dung dao tao, phuong thirc dao tao va muc ti€éu dao tao. Noi
dung va phuong thirc dao tao tiéng Anh suy cho cing la nhitng phuong tién va con

duong dé di dén muyc tiéu dao tao: sir dung duogc tiéng Anh dé giao tiép ca vé mat van
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ban 1an 16i n6i theo cap d6 va pham vi di duoc dé ra. Pay d6 van con sy danh dong cac
khai niém nay dan dén nhimg han ché vé thyc chat két qua dao tao.
8. Phai nang cdp diéu kién day va hoc tiéng Anh tai cac truong dai hoc va cao ding
hién nay dé dap ung duoc nhu cu cta thoi dai. Phai giam bét sb luong sinh vién trong
cac 16p hoc tiéng Anh.
II1I. KET LUAN

So sanh vi von gitra hai hinh anh: “Ngon ngit voi nguoi st dung ngén ngli” va
“Nhitng vién gach v6i ngudi tho xay”. Néu ching ta khong biét cach gin két cac “vién
gach” lai dé tao thanh nhitng “ngo6i nha dep” dé phuc vu chung ta thi viéc s& hiru vo $6
céc vién gach ciing s& trd nén vo nghia. Va néu khong ¢ nhimng “vién gach” kia thi tai

nang cua “nguoi thg xay” cling khong cé ¥ nghia gi.
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POl CHIEU AM VI PHU AM CUA TIENG ANH VA TIENG VIET-

Y NGHIA PONG GOP CHO VIEC DAY VA HQC TIENG

Nguyén Thi Ngoc Tran
Khoa Ngoai ngit - Triecong PH Cong Nghiép Thuwe Pham Tp.HCM

ABSTRACT
This paper aims to reinforce knowledge of pronunciation for teachers and learners of English and
Vietnamese as a second or foreign language through a contrast of the two consonant phoneme systems.
The method of making comparison and contrast is employed to analyze the similarities and discrepancies
of phonetic features of these consonant phonemes. The analysis is then accompanied by some
implications for the teaching and learning of these two languages in terms of making prediction or

understanding possible pronunciation mistakes in articulating their consonant phonemes.
MO PAU

Khéc véi viéc truyén tai va tiép thu tiéng me dé, viéc day va hoc cach phat &m mot
ngbn ngir thir hai hay ngoai ngir doi hoi nguoi day va ngudi hoc phai ¢ hiéu biét sau
sic vé dic diém ngir &m cua ca hai ngdn ngit. Chang han, khi hiéu rd hé théng am vi,
don vi &m thanh nho nhét c6 nghia va c6 kha nang phan biét tir, cia ngdn ngir nguon va
ngdbn ngit dich, ngudi day ciing nhu ngudi hoc ¢6 thé du doan, hiéu va phan nao tranh
duoc nhing 18i phat &m gay ra do su tuong dong hay khac biét vé dac diém cau am cua
Cac am vi.

Diéu nay ciing 12 van dé duogc dic biét quan tm cua gido vién va ngudi hoc Viét
Nam khi day va hoc tiéng Anh va nguoc lai. Do vy, su so sanh di chiéu tiéng Anh va
tiéng Viét vé mat ngir &m, am vi hoc 1a can thiét cho cac dbi twong trén. Tir nhu cau do,
trong pham vi gigi han cua bai viét, tac gia tién hanh d6i chiéu mot phan trong hé thong
am vi cua hai ngon ngit, d6 1a am vi phu am trong tiéng Anh va tiéng Viét.

NOI DUNG
1. Hé théng am vi phu am tiéng Anh

Trudce tién, can nhan manh rang ngdn ngit Anh st dung cho muc dich ddi chiéu
trong bai viét nay 1a ngdn ngit Anh Anh. Vi vay céc bién thé &m vi trong cac loai tiéng
Anh khéc nhu tiéng Anh My, tiéng Anh Uc, v.v. s& khong duoc ban téi.

Trong tiéng Anh c6 tat ca 24 am vi phu am. Cac phu 4m nay duoc khu biét va
phan loai dwa trén ba tiéu chi Ia vi tri cAu am, phuong thirc ciu &m, va sy c6 - khdng co
tiéng thanh khi phat am, hay thudng goi 1a hitu thanh va vé thanh.

Phan Ién am vi phu am tiéng Anh duoc thé hién boi mot chir céi va cd thé xuat

hién linh hoat & céc vi tri dau, giira hoic cudi cia am tiét, ngoai trir &m vi /n/ khong thé
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st dung nhu mot &m vi phy 4m dau. Hé théng am vi phu am tiéng Anh duoc Roach
(2000: 65) md ta chi tiét trong bang 1 sau day.

Bang 1. Bang hé théng Am vi phu am tiéng Anh

Phuong thirc cau Vi tri cau am
am Moi-moi Moi- Réang Loi Ngac- Ngac Mac Hau
(Bilabial) rang (Dental) | (Alveolar) loi (Palatal) | (Velar) | (Glottal)
(Labial- (Alveo-
dental) palatal)
Tac (Plosive) p b td kg
Xat (Fricative) fv 00 sz I3 h
Tac xat (Affricate) tfds
Miii(Nasal) m n 1
Bén(Lateral) |
Gan w r i
(Approximant)

2. Hé théng am vi phu am tiéng Viét

Tiéng Viét c6 tit ca 22 am vi phu am dam nhiém vi tri 4m dau va 6 phu am Iam

nhiém vu &m cudi. Tuong tu nhu tiéng Anh, phan 16n &m vi phu am tiéng Viét, trir am

vi 2/ khong dugc ghi lai trén chit viét, dugc thé hién bang mot chit viét chinh ta, nhu

trong bang 2 dudi day.

Bang 2. Sw thé hién cia am vi phu am tiéng Viét bang chir viét

Amvi Chir viét Am vi Chir viét
Il b Il tr
/m/ m /s/ S
Ifl ph Iz r
vl Vv Icl ch
1t/ th In/ nh
It t /k/ ¢, kq
/d/ d I/ ng, ngh
In/ n Ix/ kh
/sl X Iyl g, gh
Izl d, gi Il (khéng c6 chir viét)
n I i h
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Hé thdng am vi phu am trinh bay trong bang 2 13 hé théng cac &m vi chuan cua
hai phwong ngit phé bién trong tiéng Viét 1a phuong ngit Bic b va phuong ngit Nam
bo. Cac bién thé &m vi phu am cua cac phuong ngit khdng dién hinh s& khong duoc xem
Xét trong bai viét nay.

Am vi phu am tiéng Viét, tuong tu nhu tiéng Anh, ciing dwoc phan biét dua trén
ba tiéu chi, d6 1a phuong thtrc cau &m, vi tri cu &m va tiéng thanh. Ngoai ra, tiéng Viét
con phan loai phu am theo tiéu chi tiéng 6n hay tiéng vang ma ching gay ra. Bang 3 va
4 sau day sé& lan luot thé hién chi tiét dic trung khu biét ngir am caa phu am dau va phu
am cudi tiéng Vieét.

Bang 3. Am vi phu 4m dau tiéng Vigt

Phuong thuc cau am Vi tri cau &m
Moi Dau ludi Mt lui | Goc ludi | Thanh
Bet Quat hau
bat hoi t’
VO (p)* t t C k ?
O | on thanh
W A
= khong | hiu b d
bat hoi | thanh
vang (miii) m n n )
v0 thanh
f S S X h
|_ h~
< ttu thanh % z Z Y
>< A
on
vang (bén) I
Bang 4. Am vi phu &m cudi tiéng Viét
Phuong thtc cau am Vi tri cau am
Moi Ludi
Dau ludi Géc ludi
On p t K
Vang Miii m n 1
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Mot s6 nha nghién cau cho rang &m vi phu am /p/ ¢6 thé dang & vi tri 4m dau do
viéc str dung ngay cang phé bién cac tir vay muon cua tiéng nude ngoai, chiang han nhu
“den pin”, “nhac pop”, v.v.

Déi 1ap voi quan diém nay 13 quan diém cho rang phu 4m dau /p/ trong nhiing tir
trén da chuyén thanh &m htru thanh /b/, tirc 1a “dén bin”, “nhac bop”. Chinh vi vay, Viéc
coi phu 4m /p/ nhu phu 4m dau van 1a van dé con nhiéu tranh cai.

3. Péi chiéu &m vi phu Am Anh-Viét _ Y nghia déng gép cho viéc day va hoc tiéng

Trong bang 5 dudi day, cac phu am twong dong hoic gan twong dong vé vi tri cau
am cua hai hé thdng &m vi Anh - Viét duoc dat canh nhau theo cip dé so sanh ddi chiéu.
DAu gach néi dat trude va sau mdi phu am dé thé hién kha nang xuat hién cia phu am
d6 & vi tri Am dau va am cudi caa am tiét.

Bang 5. Am vi phu 4m twong ddng hoic gan twong dong caa tiéng Anh va tiéng

Viét

Moi Anh  -p- -b- -f- -V- -m-  -w-

Viét  -p b- f- V-  -m-
Réng & Anh  -0- -0- -t- -d- -S- -Z- -n- -I-
Loi Viét  t’- -t- d- S- z-* -n- B
Ngac Anh  -f- -3- -tf- -dz-  -r- -j-

Viet  s- 7 * PR

(* northern dialect)  (** southern dialect)

Mac Anh  -k- -0- -1)

Viét k- Y- -n-
Hau Anh  -h-

Viét  h-

Qua bang 5 ta thay cac cap phu 4m twong tng cua tiéng Anh va tiéng Viét c6 thé
tuong dong tuyét d6i nhu /b-b/, /d-d/, /51, Iv-v/, Is-sl, Iz-z*], If- s/, /m-m/, In-n/, In- 1/,
N-11, Ir- z**[) [j-2**/ hodac c6 mét it khac biét nhu cac cap am /t-t/, /6-t’/k-k/, /g-g/. Su
tuong dong va khac biét s& dugc phan tich cu thé & phan tiép theo.

3.1. Sw twong dong

Tir céc bang 1, 3 va 5 c6 thé thiy hé thong am vi phu &m cua tiéng Anh va tiéng
Viét vé co ban gidng nhau & mot sé diém sau.

Thir nhat, s6 lugng am vi phu &m cua hai ngdn ngir xap xi bang nhau néu khong
phan biét phu am dau — cudi, voi 24 phu am trong tiéng Anh va 22 phu am trong tiéng
Viét.
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Thi hai, ca hai hé théng am vi c¢6 chung cach thirc dé phan biét va phan loai phu
am, d6 1a dya trén ba tiéu chi: phuong thirc cau am, vi tri ciu am va tiéng thanh. V& vi
tri cAu am, tiéng Anh va tiéng Viét déu c6 cac phu am moi, rang, loi, ngac, mac va
thanh hau kha giéng nhau. Vé phuong thirc ciu am, hai ngén ngit c6 sy tuong dong &
cac phu &m tic, xat, mii va thanh hau.Vé tiéng thanh, phu &m cua ca hai ngdn ngir déu
dugc phén loai thanh vo thanh va hiru thanh.

Mot diém tuong dong nita caa hai ngén ngit 1a phan Ién am vi phu &m cé cing
hinh thire véi chit viét dai dién cho ching va méi phu am thuong duoc thé hién bai mot
chix c&i. Tuy nhién, & ca hai ngdn ngir déu c6 trudng hop ngoai 1é 1a mot phu 4m duoc
thé hién boi nhiéu chir viét. Vi du nhu phu &m /s/ trong tiéng Anh c6 thé dugc thé hién
boi cac chit cai hoic to hop chit cai sau “s, x, se, ce, ss”. Tuong ty, phu am /k/ trong
tiéng Viét 6 thé duoc viét bang chir cai “k” khi dtng trude cac chir cai nguyén am “i, e,
8, i&”, viét bang chir “q” khi dtng trudc am dém /w/ nhu trong “quan”, con lai thi da
phan dugc thé hién boi chir cai “c”.

Ngoai ra con co su twong dong vé cach thiac phat am caa mot phu am tiéng Viét
vé6i hai phu am cua tiéng Anh. D6 1a truong hop phu am /z/, mot am c6 cach phat am
kha khéc biét trong hai phwong ngir tiéu biéu cua tiéng Viét. Voi phuong ngit Bac bo,
phu 4m nay duoc phat am gan giéng phu &m ngac-loi, xat /3/ caa tiéng Anh. Tuy nhién,
trong phuong ngir Nam bo phu &m nay lai phat &m gidng phu &m ngac-loi, gan /r/.

3.2. Sukhac bigt

Péi chiéu sau hon hai hé théng &m vi phu am ta thay ching cé nhimg diém khac
biét sau day.

Piém khac biét du tién co thé dé dang nhan thay 1a & mdi ngbn ngix ¢6 nhitng phu
am khong ton tai trong ngdn ngir kia. Cu thé 13, tiéng Anh c6 mot s6 phu &m ma chiing
ta khong thé tim thiy am twong dong ¢ tiéng Viét nhu hai phu &m ngac loi, tac xat /tf,
dz/; phu Am ngac loi, xat /3/va phu am dau ludi-rang, xat, hiru thanh /8/ . Chinh vi vay,
ngudi hoc thuong gap nhiéu kho khan khi phat am bén phy &m nay cua tiéng Anh.

Nguoc lai, tiéng Viét ciing c6 mot s6 phu am khong c6 am twong ddng trong tiéng
Anh. Dién hinh nhu phu &m /t/ trong tir “trang”, 1a mot phy am duoc tao ra khi dau ludi
uén 1én cao va huéng vé sau vom miéng nhu am cong ludi, hay nhu hai phu &m mat
ludi, ngac /c, n/ trong tir “cho”, “nha”.

Diém khac biét thir hai ddng chua ¥ 13, mac du hai ngén ngir ¢6 nhiéu &m vi phu &m
tuong ddng, mot vai cap am trong s6 ching khong hoan toan gidng nhau vé dic diém

cu am. Dién hinh nhu phu &m tic /t/ cua tiéng Anh 12 mot am loi, bat hoi trong khi phu
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am /t/ twong (ng cua tiéng Viét lai 13 Am ring, khong bat hoi. Du nhan biét duoc sy
khéc biét d6, ngudi hoc Van thuong bi anh huong boi théi quen phat am cua tiéng me dé
khi phat am ngdn ngir tha hai. D6 1a 1y do tai sao nhu nguoi Viét ¢c6 xu hudng phat am
tir “tea” cua tiéng Anh theo kiéu khdng bat hoi, nghe gidng nhu tir “ti” cua tiéng Viét.
Va nguoc lai, nguoi Anh s& phat am tir “ti” cua tiéng Viét theo kiéu bat hoi cua tiéng
Anh, nhu tir “tea”. Tuy nhién, can nhan manh rang phu &m /t/ cua tiéng Anh thuong
dugc phat &m co su bat hoi khi n6 1a 4m dau hoic am cudi cua am tiét. Khi phu am nay
dang trong té hop hay cum phu am dau thi lai khong duoc bat hoi, vi du nhu truong hop
tir “student”. Ngoai ra, khi phu &m nay 1a &m cudi su bat hoi ciing khong phai la nhat
thiét do hién tuong dong héa voi am dau trong am tiét theo sau.

Tuong ty nhu vay, phu am tiéng Anh /k/ ciing c6 thé duoc ngudi Viét phat am
khong c6 bat hoi do su anh huong cua phu 4m twong ung /k/ khong bat hoi cua tiéng
Viét. Thém mot dan ching cho truong hop nay la cap phu am /g- v /. Trong khi phu am
nay cua tiéng Anh 1a &m mac, tic thi am twong Gng ¢ tiéng Viét lai 1a &m gbc ludi, xat.

Phu 4m dau ludi-ring, xat, vo thanh /6/ cia tiéng Anh ciing gay khong it nham 13n
cho ngudi hoc Viét Nam boi tiéng Viét ciing co phu am dau ludi, bet, nd, vo thanh /t’/
kha twong dong. Do su twong dong nay, ngudi hoc tiéng Anh hay tiéng Viét déu co kha
nang mac phai 15i phat am giao thoa. Cu thé, nguoi Viét s& c6 xu hudng phéat &m phu
am /0/ dau ludi-rang cua tiéng Anh theo cach phat &m phu &m /t’/ dau ludi, bet cua tiéng
Viét. Biéu nguoc lai xay ra khi nguoi Anh ban xt phat am phu am /t’/ cua tiéng Viét,
chang han nhu tir “thi” v&i cach phat &am phu 4m dau nd s& dugc phat &m thanh phu &m
Xat.

Déi chiéu sy phan bd vi tri am vi trong &m tiét, ta nhan thay thém mot diém khac
biét nira gitra hai hé théng phu &m. L& mét ngdn ngit bién hinh, da am tiét, cAc &m vi
phu &m tiéng Anh c6 thé xuit hién tu do & moi vi tri dau, gitra, cudi cia am tiét, ngoai
trir phu 4m /n/chua bao gio va phu am /3/hiém khi duoc thy xuat hién & vi tri dau &m
tiét. Khac vai tiéng Anh, tiéng Viét 12 ngdn ngit don am tiét, do d6 khong c6 phy am
dung gitra trong cau tric &m tiét. Trong tiéng Viét, tit ca am vi phu &m c6 thé xuat hién
& dau &m tiét, ngoai trir &m vi /p/ dang con tranh céi , trong khi chi ¢6 6 phu &m /m, n, 1,
p, t, k/ c6 thé ding cudi am tiét. Phu &m moi-mai /p/” mac du cé thé thdy xuat hién ¢ vi
tri Am dau trong mot sb tir vay muon tir tiéng nudc ngoai, nhung thudong duogc thay thé
bang bién thé &m vi /b/ bai ngudi Viét khong co théi quen bt dau phat &m tir bang viéc
bat hoi ra ludng khong khi. Vi vay, ho thuong gap khé khan trong viéc phat &m phu am

dau /p/ caa tiéng Anh va s& c6 xu hudng phat 4m n6é nhu phu am /b/.
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Xét dén cac phu am cubi cua tiéng Viét, tit ca déu la am dong, vo thanh nén dé
hiéu 1a nguoi Viét khong co thoi quen phat &m phu &m cudi hay nhan biét rd rang su
khac biét gitta &m cudi vo thanh va hitu thanh cua tiéng Anh. Vi du nhu chung ta
thuong khé nhan dién, phan biét hai phu am cudi /d —t/ khi nghe cdp tir “bed — bet”.
Tuong ty, chling ta c6 thé phat &m tir “pig” /pig/ khong may khéc biét so vai tir “pick”
/pik/. Thém vao d6, vi tiéng Viét khdng 6 phu am xat ding cubi am tiét nén nguoi Viét
thuong bo qua, khdng phat am phu a&m cudi nay trong tir tiéng Anh. Vi du tir “leave”
/li:v/ thudng duoc ngudi Viét doc thanh /1i:/. Cling chinh diéu nay gay cho ching ta kho
khin trong viéc phat am hau té “-s” theo cach thirc phu am xét /s/ hoic /z/ & danh tir s6
nhiéu cua tiéng Anh.

Diém 1am cho hai hé théng am vi thém phan khac biét 1a tiéng Anh c6 cac té hop
phu &m & vi tri dau va cudi am tiét trong khi tiéng Viét hau nhu khong co hién tuong
nay. Do vay, nguoi Viét kha xa la véi cach phat am lién tiép chudi phu &m cua tiéng
Anh. Ho ¢6 xu huéng bo di mot hay hai phy am trong cac chudi phu am 1a diéu dé hiéu.
Vi dy nhu véi tir “next”, ngudi hoc ¢6 thé méc 15i khong phat &m phu am cubi /t/ hay
phu am lién ké truge /s/. Ngoai ra, do bi anh huong ciu tric am tiét cua tiéng Viét 1a
lubn c6 nguyén am gitra hai phu am, ngudi hoc ¢6 thé pham 16i chén thém am vi nguyén
am vao giira chudi phu &m. Vi du nhu tir “smell” /smel/co thé dugc doc léch thanh
/samel/.

Két lai, theo nhu Bumpass (1963:13), khi nghe mot thir tiéng khéc tiéng me dé
chding ta hau nhu rat khd nhan dién duoc nhitng &m vi xa la. Chinh vi vay, nhitng phu
am dac biét hoic khong co am twong dong trong hai ngdn ngir Anh-Viét c6 thé gay cho
d6i twong ngudi hoc cua hai ngdn ngit nay nhiéu kho khin trong viéc nghe va phat am
ching. Mot diéu khong thé tranh khoi nita 1a ngudi hoc ¢6 xu huéng dua théi quen phat
am am vi cua tiéng me dé vao viéc phat am ngdn ngir dich. Su chuyén di nay c6 thé gay
can tro cho viéc phat am chuan xac ngdn ngir dich. Do vay, khi giang day hai ngén ngi
trén, giao vién can chi rd cho ngudi hoc nhitng dm vi phu am dac biét va huéng din cu
thé cach thirc phat am chiing dong thoi chi ré nhiing 16i giao thoa vé phat &m c6 thé gay
ra do sy anh hudng tiéu cuc tir tiéng me de.

Cu thé voi dbi tugng ngudi Viét hoc tiéng Anh, nhitng &m vi phu am tiéng Anh
khac la voi tiéng Viét nhu /tf, d3, 8/can duoc dac biét chl trong. Ching ta can 1am rd
cac dic diém ngir am cua nhitng phu &m nay vé phuong thirc cau am, vi tri ciu &m va
tiéng thanh. Pong thoi nguoi hoc ciing can ¢6 su so sanh nhiing cap phu &m gan tuong

ddng dé thay rd sy khac biét, tir d6 co thé tranh khoi céc 16i phat am do sy giao thoa céac
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dic diém ngit &m, am vi hoc cua cip phu dm. Dé 1am dugc diéu ndy mot cach hiéu qua,
ngoai minh hoa truc tiép tir gi4o vién can c6 hinh anh tryc quan thé hién vi tri cia cac
co quan cau &m khi phat am tirng phu am cu thé va cac bai thuc hanh, luyén tap dé hinh

thanh thoi quen phat am dang cac phu &m cua ngdn ngit dich.
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NANG CAO KET QUA HQC TAP MON HQC GIAO DUC THE CHAT
Lé Vin Thio, Nguyén Minh Trung
Trung tam GDTC-QP — Truwong PH Céng nghiép Thuc pham TP.HCM
TOM TAT:

Bai viét nay dé cdp dén nhitng van dé con ton tai va mdu thuan giita chwong trinh giang
day mén hoc gido duc thé chat tai truong Pai hoc Cong nghiép Thiee pham Thanh phé Ho Chi
Minh véi nhu cau thiee tién ciia sinh vién ciing nhuw xu thé chung ciia xa héi. Diea trén két qua
khdo sat mike @6 yéu thich mén hoc cua sinh vién, két hop véi qud trinh quan sat trie tiép,
nghién ciru tai liéu, tham khdo y kién cia cic chuyén gia. Ching t6i da xdc dinh dwoc nhitng
diém con ton tai trong ngi dung chuwong trinh gidng day mén hoc nay. Tir 6, ching t6i da dé
xudt mét sé giai phdp, hwéng di moi cho mén Gido duc Thé chat dé cdi tién ndi dung chwong
trinh, phwong phdp giang day, danh gid mén hoc nay nham tao dwoc sw hap dan, thodi mdi va
hiéu qua vén cé ciia mén hoc nay.

Tir khoa: Cong Nghiép Thuc Pham, Hgi thao khoa hoc, Chirong trinh mén hoc, Gido duc thé

chat.

Viét tat:
BGD&DT B0 Giao duc va Pao tao
DH CNTP TP.HCM Dai hoc Cong nghiép Thuc pham Thanh phd Ho Chi Minh
GDTC Gido duc thé chat
GV Giang vién
SV Sinh vién
TDTT Theé duc thé thao
Th.S Thac sy
TT GDQP-TC Trung tdm Gio duc qudc phong va Thé chat

1. MO PAU:

Nhitng nim qua, cong tac giao duc thé chat, thé duc, thé thao trong truong
hoc chua twong x(ng Véi vi tri, vai trd, hiéu qua hoat dong chua cao. Tam V6,
thé luc caa hoc sinh, sinh vién Viét Nam con han ché so véi cac nuéc trong khu
vuc, thiéu va yéu k¥ ning tap luyén thé thao, cham soc stc khoe, phong tranh tai
nan thuong tich. Nhiéu vu tai nan dudi nuée thuong tim da xay ra. Pay 1a nhiing
nhin nhin ctua B Gido duc & Pao tao trong budi lam viéc voi phéd thu tudng
chinh phu Vii Btic Pam vao ngay 21/2/2017.

Két qua hoc tap mén GDTC trong 3 nam hoc 2013-2014, 2014-2015, 2015-
2016 nhu sau [8]:
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Bdng 1. Thong ké két qua hoc tap mén GDTC

GDTC 1 GDTC 2 GDTC 3 3 %
Giol 1022 1378 695 3.025 7.4
Kha 3897 4851 3989 12737 31.0
Trung binh 5559 5184 4388 15131 36.8
TB yéu 2258 2434 1453 6145 15.0
Kém 1216 2037 774 4027 9.8
Téng: 41.065 sinh vién

C6 thé thay rang s6 luong sinh vién c6 két qua hoc tap dat tir loai kha tro
1én chiém ty dudi 40%, trong khi d6 s6 lugng sinh vién co két qua hoc tap tir loai
trung binh tré xudéng chiém trén 60%.

Céc con s6 thong ké nay chi ra rang két qua hoan thanh mén hoc nay cia
SV truong DPH CNTP TP.HCM la rat thap, cic SV c6 két qua hoc tap dat loai
trung binh chiém ty 18 cao nhat (36,8%), ty 1& gioi thap nhat v6i 7,4%, hon 50%
SV chi dat loai trung binh va TB yéu.

Cau hoi dit ra la: Tai sao két qua hoc tap mén GDTC cua SV truong BDH
CNTP TP.HCM lai thap dén nhu vay?

Dé tra 101 cau hoi nay, chung t6i di siu vao nghién ctru nhitng van dé sau:

1. Thue trang mon hoc ndy vé chuong trinh, doi ngii giang vién giang day,
thai do hoc tap cua SV, co sd vat chat ¢dm bao moén hoc nhu thé nao?

2. Mén hoc GDTC phai thay doi nhitng gi va thay doi tir dau dé cai thién,
nang cao két qua hoc tap cta sinh vién?

2. THU'C TRANG MON HOQC:

2.1. V& d6i ngii GV: to bo mon Gido duc thé chat cua truong hién co 12

giang vién co hiru trong d6 c6 11 giang vién c6 trinh d6 Th.S (chiém ty 1& 91%).

S6 lwong giang vién chuyén sau & cac moén thé thao:

Mon S6 lwong GV Ty I¢
Boi 16 1 8,3%
Bong 10 1 8,3%

HQI THAO KHOA HOQC LIEN KHOA
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Cau long 1 8,3%
Pién kinh 1 8,3%
Bong chuyén 4 33,2%
V6 thuat 1 8,3%

Khac 3 24,9%

2.2. V& co s& vat chét phuc vu mon hoc: khu vyc san bai phuc vu cho mén
GDTC kha chat hep, chua du dap Gng nhu ciu day va hoc. Chit luong duong
chay, hd nhay xa, sdn bong chuyén khong dam bao, thudng xuyén bi ngap khi
troi mua anh hudng dén tién trinh giang day. Vé trang thiét bi dung cu phuc vu
tap luyén thi gén nhu thiéu hoan toan, t6 bd mén GDTC chi duoc trang bi mdt sb
dung cu co ban nhat dé giang day (ludi, qua bong chuyén, dong hd bam giay).
Tranh 4nh minh hoa dé phuc vu giang day 1a hoan toan khong cé.

2.3. V& noi dung chuong trinh: Tir ndm 2005 dén nay ndi dung ctia mon hoc
nay da c6 sy thay d6i dang ké, tir 3 noi dung la: Pién kinh, Thé duc va Bong
chuyén véi hinh thirc bat budc di ting 1én thanh 5 ndi dung 1a: Pién kinh, Thé
duc, Bong chuyén, Boi 16i, Cau 16ng trong dé noi dung bt budc 1a Dién kinh va
Thé duc [2, 9], SV duoc luya chon 1 trong 3 ndi dung con lai dé tiép tuc hoc tap
sau phan noi dung bt budc.

Tuy nhién diéu ddng chu y ¢ day 1a 2 ndi dung 13 Pién kinh va Thé duc da
ton tai trong chwong trinh giang day sudt tir ngay dau dén thoi diém hién tai,
trong khi d6 ¢ chuong trinh gido duc phd thong di c6 2 ndi dung nay. Nhu vay
chuong trinh giang day mon hoc Gido duc thé chit cua truong ta khong khac gi
so voi cac truong phd thong tham chi ndi dung giang day cua truong ta con it
hon céc truong phé thong. So lugng cac moén tu chon 1a chua da so voi nhu cu
ctia sinh vién. So véi mot sé trudng dai hoc khac trén dia ban thanh ph Ho Chi
Minh, s6 lugng mon thé thao ma truong ta giang day chi chiém khoang 30%

2.4. Thai dg hoc tap cua SV: Qua qua trinh quan sat, cling nhu 1€n 16p truc
tiép. Chung toi thdy rang da s6 SV khi 1én 16p déu khong co himg tht véi mon
hoc nay. Cac em lén 16p vi day la mot trong nhitng mon bat budc, tinh than tu
giac hoc tap, rén luyén 1a rat thap, cac em 1én 16p chi dé du diéu kién dy thi 13

chinh.
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Dé tim ra nguyén nhin vi sao SV c6 thai d6 1én 16p nhu vdy, ching toi

quyét dinh thuc hién thiam do ¥ kién cta SV vé mon hoc nay. Véi s6 lugng thaim

do 13 1000 SV vé cac ndi dung c6 lién quan dén mén hoc.

3. KET QUA THAM DO Y KIEN SINH VIEN:

Chung t6i tién hanh phat phiéu khao sat véi ddi tuong 13 cic em sinh vién

dang hoc tdp moén GDTC 1 — 2 — 3 trong hoc ky 2 ndm hoc 2016 — 2017. Véi sb

luong 14 1000 SV. Mot sé két qua dang cha ¥ nhu sau:

S6 phiéu
NOi dung lwra chen Ty 1€
trén 1000
phiéu

C6 hung thl vo1 mon hoc 180 18 %
Chuong trinh giang day hién tai pht hop voi nhu cau 120 12 %
Chuong trinh giang day hién tai chua phu hop véi nhu cau 880 88 %
Hinh thirc hoc 1a bét bugc 120 12 %
Hinh thirc hoc 1a tu chon 798 79,8 %
Hinh thirc hoc 1 vira bat budc vira tu chon 82 0,82 %
Giang vién nhiét tinh, c6 kién thirc chuyén mén cao 763 76,3%
Dién kinh 57 0,57 %
The duc 24 0,24 %
Boi 161 524 52,4 %
Bong chuyén 498 49,8 %
Cau long 452 452 %
Bong da 425 42,5 %
Vo thuét 509 50,9 %
Bong 16 378 37,8 %
D4 cau, ciu may 127 12,7 %
Gym 254 254 %
Co vua, co tudng 119 11,9 %
Bong ném 89 0,89 %
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T6 chtee thi 2 lan (thi gitra ky va cubi ky) 112 11,2 %
Chi t6 chtc thi cudi ky 888 88,8 %
Co s& vt chat, dung cu tap luyén chua dam bao 795 79,5 %
4. KET LUAN:

4.1. V& thye trang mén hoc:
4.1.1. Vé chwong trinh mén hoc:

Tir két qua thim do y kién cua SV thiy duoc ring ndi dung chuong trinh
giang day mon hoc GDTC hién tai la chua phu hop (88 %), chua dép tng duogc
nhu ciu ctia SV. Chi ¢6 18% SV ¢6 hirng thli véi mon hoc, 2 ndi dung giang day
1a Pién kinh va Thé duc khong duge SV tng hod cao (0,57 % va 0,24 %). Céc
mon thé thao nhu Boéng chuyén, Béng da, Bong 16, Cau l6ng, Boi 161, VO thuat
duoc SV lwa chon nhiéu nhat véi ty 1€ tir 35% tr¢ 1€n. Hinh thitc mon hoc theo
hudng tu chon dugc SV ung hd nhiéu hon. Pa sb cac em lya chon phuong an chi
t6 chtrc 1 1an thi cudi ky.

Nhu vay da s6 cac SV déu cho rang chuong trinh mén hoc GDTC dang hién
hanh khong phul hop véi nhu ciu cia cac em. Noi dung mon hoc khong duge cac
em quan tam cao la Dién kinh va Thé duc, hién tai mon hoc nay t6 chure 2 1an thi
(gitra ky va cudi ky) ciing khong dugc sy dong tinh cao.

4.1.2. V& d6i ngii giang vién:

Véi ty 18 91% GV ¢6 trinh d6 Th.S, chuyén mén twong d6i phong phu, doi
ngil giang vién giang day mén hoc GDTC c6 du kha ning dé giang day mén hoc
nay. Tuy nhién, mét do phan bb vé trinh d6 chuyén sau chua dong déu (ty 1é
giang vién chuyén sau ¢ cac moén Boi 16i, Bong 1o, Cau 16ng, Vo thuat va cac
mon khac 1a kha it trong khi s6 luong giang vién chuyén sau vé Bong chuyén thi
lai twong d6i nhiéu 33,2%)

4.1.3. V@ co sé vat chit, dung cu tap luyén:

Chét luong san bii, dudng chay khéng dam bao an toan cho qué trinh day
va hoc, dién tich san tuy 16n nhung khong sir dung dugc nhiéu do mit bang 13
thué mudn, san tap, duong chay bi tdn dung phuc vu thém cho nhiéu muc dich

khac, thoi gian st dung bi 1€ thudc vao chi mat br;“mg.
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Nhitng diéu ndy lam cho SV cam thay it hing tha v6i méon hoc, két qua hoc
tap, rén luyén con thap. Vi vay bd mon GDTC can nghién ctru diéu chinh lai noi
dung chwong trinh giang day, dé xuit dau tu vé co so vat chat, dung cu, mit bang
tap luyén, tdp hudn, bdi dudng chuyén mon cho cac GV nang cao kha ning giang
day da nd1 dung.
5.MOT SO GIAI PHAP:

5.1. Vé chwong trinh mén hoc:

Nghién ctru, bién soan chuong trinh mon hoc méi theo hudng cac ndi dung
tu chon. Theo ty 1€ phiéu tham do nén bién soan chuong trinh g6m 5 nd1 dung ty
chon d¢ la: Boi 161, Bong da, Cau long, Bong chuyén, V3 thuat. Thiét ké lai hé
théng danh gia mon hoc, nén danh gia két qua mon hoc theo huéng danh gia sy
nd luc ciia SV nhiéu hon 1a ning lyc vé chuyén méon.

5.2. Vé doi ngii giang vién:

B6 mén GDTC can thuong xuyén to chire tp huin, bdi dudng vé kién thuc,
k¥ nang thyc hanh chuyén siu cua cic ndi dung giang day cho cac GV dé mdi
GV déu co6 thé dam nhiém t6t nhiéu ndi dung giang day khac nhau ngoai noi
dung chuyén sau cua minh.

5.3. Vé co s& vt chat, dung cu tip luyén:

Lanh dao TT GDQP — TC, bé mén GDTC can nghién ctru, dé xuit v6i Ban
gidm hiéu nha truong mot s phuong an kha thi nhu cai tao, tin dung co s Da
Phi Co, lién hé thué mudn sin bii, nha thi ddu khac ¢ chat lugng dam bao hon
dé phuc vu cho nhu cau hoc tap, rén luyén cia SV.

5.4. Cac giai phap khac:

Thuong xuyén phdi hop véi cac Poan Thanh Nién, Ban Chip Hanh Poan

Truong to chirc cac giai thi dau thé thao tao phong trio thi dua rén luyén, nang

cao nhén thtrc tap luyén thé duc thé thao thudng xuyén cho SV toan trudng.
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POI MOI PHUONG PHAP TO CHUC GIANG DAY
GIAO DUC QUOC PHONG — AN NINH CHO SINH VIEN TRUONG

PAI HOC CONG NGHIEP THU'C PHAM THANH PHO HO CHI MINH
BUi Minh Thuan
Trung tam GDTC-QP — Truwong PH Céng nghiép Thuc pham TP.HCM
TOM TAT
Gi4o duc Quéc phong va An ninh 1a chi triong Ion cia Pang va Nha nwéc trong xay ding nén
quéc phong toan dan, an ninh nhan dan; 1a mét bé phdn cia nén giéo duc quéc dan, gii vi tri dac biét
quan trong trong cong tac Quéc phong cia Pdng, diroc phép ludt quy dinh 1& mén hoc chinh khéa trong
cde nha trwong tir Trung hoc phé théng dén Pai hoc. Vi Vay, Vén dé doi méi phwong phdp t6 chirc gidng
day mdn hoc Gido duc Quac phong va An ninh cho sinh vién frieong Pai hoc Cong nghiép Thuc pham
Thanh phé Ho Chi Minh hién nay 1a yéu cau khach quan va can thiét, nham gido duc nhdn cdch, dao dirc
cach mang, boi dap long yéu nueéc, tinh ky ludt cho sinh vién, xay ding va bao vé viing chac Té qudc;
thiét thuc nang cao chdt lwong gido duc toan dién cia nha truong trong bai canh héi nhdp.
ABSTRACT
National defense and security education is a great policy of the Party and the State in building of
the entire people's defense and people's security; is a part of the national education system, which holds a
particularly important position in the defense work of the Party; Is the main course of study from high
school to college. Therefore, the innovation of teaching methodology for Defense Education and Security
Education for students of Ho Chi Minh City University of Food Industry is an objective and necessary
requirement, to educate personality, morality revolution, deepening patriotism, and discipline for
students, building and defending the motherland; Practically improve the quality of comprehensive
education of the school in the context of integration.

1. PAT VAN DE

Ngay sau khi d4t nudc gianh dwugc doc lap thang 9/1945, Cha tich H6 Chi Minh
da gii thu cho hoc sinh nhan ngay khai truong: “Péi Véi cac em Ién, t6i khuyén thém
mét diéu nay: ching ta da danh dudi bon thyc dan Phap va gianh dwoc déc \dp, nhung
chiing con lam le quay lgi, tat nhién chang sé bi danh bai, Vi tat ca quéc dan ta doan két
mét 1ong chién ddu cho giang son Té quéc. Phdi san sang chdng qudn cuép miede, day
la bon phdn cia méi cdng dan. Cac em nén ngoai gio hoc tham gia vao cac Hai citu
Quéc qudn dé tap 1am quen véi doi song chién si, giiip d& mét vai viéc nhe nhang trong
cdng cugc phong tha dat nwée” [1]. Nguoi di thé hién 16 tu teong gido duc y thic cong
dan trong bao vé nén doc lap, tu do caa T6 qudc, do ciing chinh 14 truyén théng, 13 van
hoa nong cbt, 1a quy luat truong ton “Dung nude phai di doi véi gitr nude” tir thud so
khai cua lich sir dan toc Viét Nam bt khuét, kién cuong.

Thuc hién gido huan cua Bac, dé phat huy nhan té chinh tri tinh than, huy dong

strc manh téng hop cua toan dan, caa ca hé thdng chinh tri bao vé viing chic T6 qudc,
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van dé Gido duc Quédc phong va An ninh (GD QP.AN) luén dugc Pang, Nha nudc dic
biét quan tam, cu thé hoa bang nhiéu vin ban phap luat. Nhat 1a thoi gian gan day, trong
bdi canh dién bién phuc tap, kho luong cua tinh hinh thé gigi; cac thé lec phan dong rdo
riét thuc hién Am muu “Dién bién hoa binh”, bao loan lat d6 chdng phéa Viét Nam, cac
van dé vé an ninh phi truyén thdng théch thirc. Ngay 03 thang 5 nam 2007, B Chinh tri
ban hanh Chi thi s6 12-CT/TW, cua vé ting cudng sy lanh dao cia Pang ddi véi cong
tac GD QP.AN trong tinh hinh mai. Nghi dinh 116/ND-CP ngay 10 thang 7 nam 2007
ctia Chinh phu vé “Gido duc quéc phong - an ninh”, coi d6 1a mén hoc chinh khoa tur
bac trung hoc phd thong dén dai hoc va cac trudng chinh tri, hanh chinh, doan thé [2].
Tai Luat Qubc phong nam 2005, chwong III quy dinh GD QP.AN [a mén hoc chinh
khoa trong cac nha truong tir cap Trung hoc phd thong, kién thirc qudc phong la tiéu
chuan bat budc dbi voi nguoi gitr chirc vu 1anh dao, quan Iy trong co quan, t6 chuc [3].
Luat GD QP.AN niam 2013 ciing x4c dinh: “Gido duc Quéc phong va An ninh 12 trach
nhiém cua hé théng chinh tri va toan dén, trong d6 Nha nudc giir vai tro chu dao” [4].
MGi nhat 1a Thong tur s6 03/2017/TT-BGDDT ngay 13 thang 01 ndm 2017 cta By Gido
duc va Pao tao tiép tuc khang dinh GD QP.AN cho hoc sinh, sinh vién trong cac truong
1a mdn hoc chinh khoa va ban hanh khung chuong trinh dap ang yéu cau giang day, hoc
tap trong tinh hinh méi, hiéu luc thi hanh tir 01/3/2017.
2. NOI DUNG
2.1. Thuc trang phwong phap té chirc giang day Gido duc Quéc phong va An ninh
cho sinh vién truéng Pai hoc Cong nghiép Thuc pham Thanh phé Ho Chi Minh
Thuc trang vé néi dung chwong trinh mén hoc: Hién Truong dang ap dung Thong
tu s6 31/2012/TT-BGDPT, ngay 12 thang 9 nam 2012 cua Bo truong Bo Gido duc va
Pao tao. Chuong trinh GD QP.AN, gdm 3 hoc phan, thoi luong 8 tin chi. Hoc phan 1:
Puong 16i Quan sy ciia Pang: 3 tin chi; hoc phan 2: Cong tdc Qudc phong, an ninh: 2
tin chi; hoc phan 3: Quan sy chung va chién thuat, ki thuat ban sing tiéu lien AK
(CKC): 3 tin chi. Lo trinh nam hoc 2017-2018 s€ van dung Thong tu 03 sau khi tap
huan thdng nhit churong trinh toan qudc theo quy dinh cua Bo Gido duc va Dao tao.
Ngay sau khi Thong tu 31 ¢6 hiéu luc, tir nam 2012 Trudng da chuan hoa chuong
trinh, cu thé hoa ndi dung, 6n dinh giang day va hoc tap. Qua 5 nim van hanh Thong tu
31, hiéu qua gi4o duc mdn hoc ting budc dugc khang dinh. Vé nhdn thic, sinh vién c6
kién thirc co ban vé dudng 16i quan su cua Pang trong sy nghiép bao vé Té quéc; cac
quan diém cua Pang vé xay dung nén qudc phong toan dan, chién tranh nhan nhan; xay

dung luc lwong vil trang nhan dan, chéng 4m muu “Dién bién hoa binh” bao loan lat 6
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cua cac thé luc thu dich chdng pha Viét Nam, ¢ y thirc bao vé an ninh quédc gia, phong,
chéng toi pham, t& nan xa hoi. Vé ki nang: Thuan thuc cac k¥ ning quan sy can thiét,
chién thuat ca nhan, phong tranh bom dan, biét loi dung dia hinh dia vat trong chién
dau; sir dung thanh thao mét sé vii khi bo binh, nhu: sing AK, CKC. Vé thdi dé: Rén
luyén pham chat, ban linh chinh tri viing vang, yéu nudc, yéu CNXH; xay dyng nép
séng c6 ky cuong va tac phong quan ddi, co tinh than tap thé, y thirc cong ddng ngay tai
truong, 16p va sau khi tét nghiép.

Thuc trang vé doi ngii: Hién trudng c6 6 giang vién ca co hitu va khoan giang,
trong do6, cap ta (si quan Luc quan) c6 5 giang vién; cap Gy (B6 doi Bién phong) cé 1
giang Vvién; tat ca déu dat trinh do chuan giang day bac dai hoc, da tham gia giang day
nhiéu trudng trong quan doi va cac truong dai hoc, giau kinh nghiém, dap tng tét ca
yéu cau ly luan va thuc tién, tham chi c6 giang vién ting tham gia khang chién chéng
My va chién tranh bién gisi Tay Nam. Do vay bai giang ludn c6 stc 16i cudn, minh
chang sdng dong, sinh vién dé nhé, dé hiéu, cac dot thi, kiém tra déu dat chat luong tét,
ty 16 qua mon hoc dat 98,5%. Khdng chi truyén dat kién thic, cac giang vién GD
QP.AN con la tim guong vé sy mau muc, chuyén tdm, xung kich phét huy truyén
thng, céng hién tai nang, xing danh Bo doi Cu H6 trén mat tran chinh tri tinh than.

Thuc trang vé phwong phdp giang day, giang vién da bam sat yéu cau caa mon
hoc, gan ly luan véi thuc tién, cac hoat dong qudc phong an ninh dugc cap nhat sinh
dong, trdnh sy han 1am, khé cing cua giao trinh. Pa ggi mo, tao hung thu hoc tap cho
sinh vién, tich cuyc nam bat kién thuc méi, gan bai giang véi thuc tién hoat dong cua
Quaén doi nhan dan va Cong an nhan dan. Do la mén hoc dac thu, khéng tich hop voi
mén hoc khac, cho nén giang vién chu yéu sir dung phuong phép thuyét giang la cong
cu hiru hidu dé truyén dat kién thirc chung nhu: khai niém, nhiém vy, phuong phap,
quan diém cua Pang ta, k§ thuat ban sung... két hop véi may chiéu, am thanh, hinh anh,
on tap, thao luan, két luan... chir chua thuc sy phong phd, linh hoat vé phuong phép. Du
la hoc chinh khéa nhung 1a mon chung, tdm 1y sinh vién cho rang khéng phai mén
chuyén nganh, bé tri 16p dong khi mai nhap hoc, giam sy quan ly giang day cua giang
vién, anh huéng téi chat lugng giang day, tham chi sinh vién som bj “gay mé”, 1am viéc
riéng, nham chéan va “lugt” smartphone.

Thuc trang Vé co sé Vit chdt, thao trirong, bai tdp: Hién Truong co du trang bi
cho ndi dung thuc hanh. C6 du sé sung tiéu lién AK, CKC theo quy dinh va trung lién
RPD, stng diét ting B41, hé théng bia ngam ban, bat trai thao Idp sung, ban d6... Du

dam bao yéu cau giang day va thuc hanh, nhung van chua thé dap tng tinh hinh thuc té,
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bai tAn suét khai thac, st dung vii khi, trang bi tang, mot sb vat dung, v khi xubng cap
do thuc hanh lién tuc, lai khong dugc khic phuc kip thoi phai cho hét hoc ky, da phan
nao anh hudng dén chat lugng hoc tap.

V& san tap, thoi diém hién tai mén hoc GD QP.AN phan thuc hanh phai thué san
Quan ddi Tan Phi. Quan d6i cling khai thac san hét cdng suat nén thuong xuyén qua tai,
chat lwong hoc tap khong dam bao. Hién Truong di c6 san da phi co giao cho Trung
tam Gido duc Québc phong va Thé chat quan 1y, song chua dwoc khai thac sir dung tét
cho mén hoc GD QP.AN. Dy kién tir nim hoc 2017-2018 san da phi co s& duoc sir
dung cho thuc hanh GD QP.AN, 1a diéu kién thuan loi nang cao chit luong toan dién
mon hoc GD QP-AN.

Thuc trang vé hé thong cau héi trac nghiém: Trung tdm Gido duc Québc phong va
Thé chat di xuc tién chinh stra, cap nhat, bd sung hé thdng ngan hang cau hoi tric
nghiém. Hoc phan Buong 16i Quan sy ciia Pang duoc 579 cau, hoc phan Cong tac Qubc
phong An ninh duoc 544 cau, dua vao st dung tir cudi hoc ky 2 nam hoc 2016-2017.
Khang dinh day 1a hé thong cau hoi duoc tap trung tri tué tét nhat cia cac giang vién ké
tir khi thanh lap Trung tam dén nay: cap nhat sinh dong vé doi sdng quéc phong va an
ninh, phong pht ca ly luan va thyc tién, nhét Ia cac van dé vé bién gigi, chi quyén Ianh
th6 cua To6 quédc; tinh hinh bién Pong; chéng am muu “Dién bién hoa binh™; tu dién
bién, tu chuyén hda, cac van dé vé dan toc, ton gido... duoc 15ng ghép trong bai giang
va bd sung phong pht ngan hang cau hoi tric nghiém.

2.2. Giai phap d6i méi phwong phap té6 chic giang day Gido duc Quéc phong va
An ninh cho sinh vién truwong Pai hoc Cong nghiép Thuc pham Thanh phé Hb Chi
Minh

Vé dgi ngii: theo sip xép bién ché hién nay thi co ban 6n dinh, dap (ng yéu cau
giang day cua nha truong, phat huy duoc ning luc cia tirng giang vién, dam bao tét noi
dung chuong trinh va tién d6 dao tao caa nha truong. Tuy nhién van con thiéu mot chic
danh 12 t6 truong bo mon Gido duc Qudc phong An ninh, theo bién ché 1a c6 chac danh
nay. Vi tri nay la can thiét, 1a dau viéc ciia bo mdn: nim viing cha truong ciia Pang va
luat phép, vé chuyén mon giang day tét ca ly thuyét 1an thyc hanh, biét xac dinh muc
tiéu chuong trinh, chuan dé cuong, ké hoach (gido 4n), lam dé nghi dé thi, biét ky thuat
lam cau hoi tric nghiém, 1a nguoi ¢ tdm c6 tim dé quan ly nang cao chat lugng mdn
hoc, gidp Trung tm Gi4o duc Qudc phong va Thé chat hoan thanh tét nhiém vu.

Chuan bj tét bai giang, linh hoat phirong phép giang day va tai liéu bé sung.
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Do la mén hoc dac thu, khdng tich hop véi mén hoc khac, cho nén giang day
Qudc phong An ninh khéng thé thiéu phuong phap truyén théng: thuyét giang, vi phai
chuyén tai noéi dung co ban nhu: khai niém, nguyén tic, bién phap, quan diém cua
Pang... moi van dé phai dugc phan tich, chitng minh. Vi du: nguyén tic lanh dao cua
Pang ddi voi Quan doi nhan déan 1a “Tuyér doi, truc tiép vé moi mat”. Vay thé nao la
tuyét doi, 1a truc tiép, 1 vé moi mat thi phai lam rd, tic 1 giang giai, ching minh thuc
té, nhu: hién nay dong chi nao 1a Bi thu Quan uy Trung wong, dong chi nao 1a Phé Bi
thu Quan ty Trung wong, “Tuyét d6i” nghia 1a dam bao duy nhét chi c6 su lanh dao cua
Pang d6i v6i Quan doi nhan dan, khong chia sé quyén lyc... Nhung néu chi st dung
phuong phap mét chiéu nay thi sinh vién d& thu dong, nham chan 1a khé tranh khoi, doi
hoi phai két hop tét cac phuong phéap, nhu: néu gia thiét, thao luan nhom, thuyét trinh,
viét tiéu luan, bai thu hoach.... Song song d6, giang vién phai sir dung tot cac thiét bi ky
thuat tro giang hién dai: bai giang powerpoint, slide bat mat, hiéu tng pht hop, diéu
khién slide tir xa, micro khong day, chudt khdng day, loa bluetooth, may chiéu..., s&
kich thich tu duy sang tao, tu th&n hoc tdp cho sinh vién. Nhu Francis Bacon
(“Phorangxit Bécon”, 1561 - 1626), nha triét hoc nguoi Anh, bac thay cua chi nghia
kinh nghiém va phuong phap khoa hoc ting khang dinh: “Phiwrong phdp la ngon dudc
soi dwong cho li hanh di trong dém t61” [5]. Ngoai ra, can c6 tu liéu chon loc, bd sung,
lay vi dy thyc té, nhitng mau chuyén hay dé tao su hung phan, chl y cho sinh vién. N6
can thiét nhu nhirng gia vi trén ban an nhiéu mon hap dan vay. Kién thic QP.AN s& nhe
nhang lang lai tm thuc, tu duy ciia sinh vién, tac 1a myc dich caa bai giang thanh cong.

Thirong xuyén ddt cdu hoi hodc tao tinh hudng qudn sw: Dé khoi day tu duy sang
tao, kham phd cho sinh vién, thuc chét 1a giang vién dat ra nhiing van dé, tinh huéng
khéc nhau, tao ra nhitng mau thuan trong qué trinh nhan thic ctia nguoi hoc, cé sy
logic, 16i cubn sy suy nghi, “ghim” kién thitc QP.AN vao sinh vién. Di nhién, tiy ndi
dung bai giang, cAn c6 phuong phép thich hop, thi bai giang khong go ép ma van sinh
dong, hip dan. Vi du: Tir quan diém chii nghia Mdc — Lénin vé Chién tranh, sinh vién
lam ré & Viét Nam hién nay con nguy co xdy ra xung dot hodc chién tranh khéong, néu
nguyén nhén, tai sao? Day 1a cau hoi khé, gin 1y luadn Mac — Lénin véi thuc tién, doi
hoi sinh vién phai lam viéc nhém méi lam sang t6 duge van dé.

Do6i moi phuong phap giang day thuc chat 1a 1y nguoi hoc 1am trung tam, tirc 1a
khoi day y thure tuy than van dong, tu hoc, tu suy nghi cua ngudi hoc, chuyén héa mém
tur hoc tap, dao tao sang ty dao tao. Giang vién tao tinh huéng, dat van dé dudi dang cau

hoi, bai tdp dé sinh vién tu giai quyét. Nhu vay, kién thirc khong chi 1a muc dich, ma
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con 1a phuong tién tu duy sang tao hi¢u qua boi tinh tu do tu tudng, tuc 1a “Phdi néu
cao tdc phong ddc ldp suy nghi va phdi tir do tr twéng” ma Chu tich H6 Chi Minh da
day [6].

Sir dung tot cic phirong tién, thiét bi giang day quéc phong: Di véi phan ly
thuyét can sir dung t6t cac phuong tién hd trg giang day, nghe, nhin, biéu do, bang viét
dé minh hoa, may chiéu, phim bd trg, video clip... dé ting cudng tryc quan sinh dong,
b tro kién thirc. Giang vién phai dép tng dugc yéu cau sir dung may tinh co ban, tan
dung tot cong nghé hién dai trong nghe - nhin cua cach mang coéng nghiép 4.0 1a mot loi
thé 16n.

Déi v6i phan thuc hanh, can ting cudng trang bi dung cu giang day va hoc tap dé
sinh vién thyc hién thuan thuc cac dong tac co ban trén thao trudng, sir dung tot ban dd
dia hinh quan su, k¥ ning thao lap, sir dung thong thudng vii khi bd binh va ngam ban
muc tiéu, nhu: bia tdp ngam ban cac loai, cac thiét bi vat liéu nd, bat trai thuc hanh, gia
d& ban d0. Trung tdm can khai thac sir dung 2 bd may ban tap MBTO03 hién dai (do Hoc
vién K¥ thuat Quan su, B Quéc phong Viét Nam san Xuét) cua nha Truong dé kiém tra
ky ning bin sing cua sinh vién, theo yéu cau logic phan thyc hanh chién dau la: loi
dung dia hinh dja vat (vat che khuat, che d3), ap dung céac tu thé van dong (lan, 18, bo,
truon), van dung cac tu thé, dong tac ban (nam ban, quy ban, ding ban), dung k¥ thuat
ngém bén tiéu diét muc tiéu, tirc 1a hoan thanh nhiém vu va két thuc hoc phﬁn thuc
hanh.

Hoc phdi di déi véi hanh, gan bai hoc véi cac budi tham quan ngoai khoa s& vo
cung bo ich va ghim duoc kién thirc cho sinh vién. T chic 100% sinh vién hoc tap
ngoai khoa tai dia chi do: Bao tang chung tich chién tranh; Dinh Doc Lap; Pia dao Cu
Chi; Bén Nha R@)ng... va cac don vi quan dgi. Sau dot ngoai khoda sinh vién phai cé bai
thu hoach, coi d6 1a diéu kién hoan thanh mén hoc GD QP.AN theo Thong tu 03 cua B
Giao duc va Pao tao moi ban hanh.

Cung voi1 hoc ngoai khoa, truong nén cd phong trung bay tham quan mo hinh, hoc
cu cho sinh vién dé mé rong kién thuc thuc té, bao gém mo hinh dia hinh, dia ban, tranh
anh cac loai vé chién tranh nhan dan bao vé Td quéc, cac loai vii khi chién truong,
nhitng nhan vét anh hung lich sir dan tdc... dé bo tro kién thirc qubc phong, gilp sinh
sinh vién hiéu hon vé vian héa, truyén thong chdng ngoai xam ctia dan toc ma chinh boi
ho dang tu 1am nghéo kién thirc nha trudng boi cong nghé game online, tiéu khién trong

ky nguyén s6 hoa. Ngoai ra, nén thuong xuyén td chirc sy kién: hoi thi, hdi thao, hoi
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thao hodc hoi trai két hop sinh hoat truyén théng cho sinh vién & cép truong hodc theo
tung 16p.

Chia I6p theo nhém dé én tdp, thdo ludn va thuc hanh, xir Iy tinh huéng: Dé dam
bao chéat lugng giang day, theo quy dinh cta Théng tu 18/2015/TTLB-BGDDT-
BLDTBXH ngay 08 thang 9 nim 2015 nén b tri cac 16p hoc 1y thuyét khong qua 150
sinh vién, 16p thyc hanh khong qua 40 sinh vién. D6i v6i phan 1y thuyét nén chia 16p
theo nhom nho, ban hoc trudc quay lai ban hoc sau la thanh nhém thao luan theo yéu
cAu cua giang vién. bdi véi phén thuc hanh trén san bai, léy 16p hoc lam dai doi dé ha
khoa muc, sau d6 quy dinh khu vuc luyén tap, tirng nguodi tu nghién ctru dong tac roi
ghép lai luyén tap chung theo phan doi, tiéu doi. Pay la cach lam hiéu qua ma cac Hoc
vién, nha truong trong quan doi 4p dung, dugc soan thanh sach, gido an quan triét huén
luyén toan quéan [7].

Duy tri ché dé diém danh thuwong xuyén, 1a cong cu “dac luc” duy tri quéan sd,
quan 1y chit luong mon hoc, sinh vién chi dugc phép ving 20% thoi lwong mén hoc,
néu qua phai dé hoc lai. Thuc té cho théy, luc méi nhap hoc sinh vién di hoc dﬁy du,
hang hai phat biéu xay dung bai. Tuy nhién, tir hoc ky 2 khi di “t6 duong di 16i vé&” thi
nhiéu sinh vién Véng hoc vi: hoc thém, lam thém, nha c6 viéc, “bénh”... chi khi thi va
kiém tra m&i c6 mat. Pay 1a nghich 1y, s& kho dat muc tiéu xay dung nén QP.AN toan
dan theo chu truong ctia Pang va nang cao chat lugng gido duc toan dién cua nha
Truong.

Gidng vién thwong xuyén trao déi, tro chuyén véi sinh vién, lam tbt cong tac tu
tuong, tao khong khi than mat, gan gili, qua d6 moi hiéu dugc tim tu nguyén vong cia
sinh vién. C6 mot thyuc té 1a sinh vién rat sg cac thay qudc phong nhung lai rat mudn
dugc tiép xtc trao doi, tro chuyén dé hiéu thém kién thirc ngoai sach vo. Rd rang day la
cach 1am hay, bo sung kién thirc cho sinh vién, nhimg van dé ma trong 16p sinh vién
ngai hai.

Giang vién 13 bo mit cua nha trudng, 1a nguoi tiép xtc dau tién dbi véi tan sinh
vién, day mén GD QP.AN dau khoa, dugc “md hang” sém hon cac Khoa dao tao, ma
cai cam giac dau tién bao gio cling an twong, kho phai, ddy 1a mot loi thé dé giang vién
GD QP.AN truyén dat kién thirc quc phong, nép séng ky luat va tac phong quan doi,
chinh 13 lic cong tac gido duc chinh trj tinh than cho sinh vién phat huy hiéu qua, vién
gach d4u tién ciia nén méng qudc phong toan dan, an ninh nhan dan viing chic tir day.

3. KET LUAN
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DPo6i méi phuong phap t6 chire giang day GD QP.AN cho sinh vién nha trudng
thuc chit 1a phat huy tinh ty than hoc tap cua sinh vién, xac dinh dong co hoc tap 1a cho
chinh minh dé tu kham pha kién thirc linh vie Qudc phong va An ninh va k¥ ning quin
su can thiét, phong khi dat nudc cd chién tranh, do d6 chi c6 hoc tap tir bay gid 1a con
duong duy nhat. Hoc Qudc phong va An ninh 14 hiéu linh vuc méi vé khoa hoc nhan
van quan sy. Nhu moi mon hoc khac, ndé quan trong va can thiét nhu viée hoc lai xe
vay, phai hoc thuc sy cho chinh minh, tinh mang ciia minh va giap ich cho xa hoi, dé
vitng 14i chuyén xe cudc doi trong dong chay phat trién khong ngimg cta nhan loai.
Mubdn vay, d6i méi phuong phap to chic giang day mén hoc GD QP.AN phéi huéng
dén goi mo cho sinh vién cach hoc tip hiu qua, cach xir 1y ting van dé, ting tinh
huéng quan su quéc phong, cach khai thac tbt cong ngh¢ hd trg hién dai, tic 1a phai co
phuong phap hoc tap hiéu qua. Noi nhu René Descartes ("Ro-né Pé-cac”, 1596 - 1650),
nha toan hoc ngudi Phap, cha dé cua triét hoc hién dai thi: “Suy cho cing thi nguoi nay

hon nguoi kia la o phwong phap”.

Song song d6 phai 1a tim thé cua giang vién, 12 ngdn ngit, ctr chi va hanh dong,
cung véi tinh than trach nhiém, tim huyét, két hop nhuin nhuyén cac phuong phép, vira
nghé thuat vira khoa hoc thi chic chin chat lugng mon hoc giao duc quéc phong an ninh
s€ khong ngurng nang cao.

Tém lai, 6 thé ap dung mot sé phuong phap day hoc tich cuc cho mén hoc GD
QP.AN Ila:

- Phuong phép thao luan nhém, 1am tiéu luan, thuyét trinh 4p dung cac hoc phan
1y thuyét hoc trong giang duong.

- Phuong phap tranh luan, chia 16p theo tiéu doi thuc hanh 4p dung & phan quéan
su chung.

- Phuong phép néu tinh hudng gia dinh va déng vai ap dung & phan ky thuat,
chién thuat.

Véi tiém ning va thé manh cta nha truong, véi trinh do va kinh nghiém cua doi
ngti giang vién GD QP.AN nhu hién nay va mat béng dan tri cao cta xa hdi hoc tap hién
dai, cong nghé hd tro hién dai, cung véi sy quan tdm cua Ban Giam hi¢u, sy phéi hop
t6t cia cac Phong, Ban nha trudng, tin tudng chic chin rang moén hoc GD QP.AN sé&
dugce d6i mai nang cao chét luong toan dién, dat nén mong quéc phong toan dan, an
ninh nhan dan viing chéc, gop phan dé truong Pai hoc Cong nghiép Thuc pham Thanh
phd H) Chi Minh hoi nhap va phat trién.
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KHOA QUAN TRI KINH DOANH VA DU LICH

SU LUA CHON VUNG PAT TAY NINH PE KHAI PAO CAO DAI
Trwong Thanh Quynh Thw, Pinh Thién Phwong
Khoa QTKD&DL, Truong PH Céng nghiép Thuc pham Tp. HCM
TOM TAT

Dao Cao Dai ra doi vao nam 1926, duoc sang ldp bdi ong Ngo Van Chiéu, Cao Quynh Cu, Pham
Coéng Tdc, Cao Hoai Sang, tru s¢ Trung wong Hoi thanh dat tai Toa thanh Tay Ninh. Sau gan 100 ndm
hinh thanh, dén nay, dao Cao Pai dd phdt trién manh mé va cé 9 chi phdi dwgc nha nwéc cong nhan fir
cdch phap nhan. Pao Cao Pai la mét ton gido méi, Vi vdy rat co sirc thu hit déi véi nhiing nha nghién
ciu va khach du lich. Nhing cdng trinh viét vé dao Cao Pai, chii yéu tim hiéu vé giao ly, 1é nghi, doi
song Ciia cdc tin do...chwa ¢6 nhiéu cong trinh dé cdp dén ly do lya chon ving dat Tdy Ninh dé khai
dao.Véi mong musn cung cap thém mot sé auw ligu méi cho nhiing nguwoi 1am du lich, dac biét la huéng
dan vién tuyén Cu Chi — Tay Ninh, chang tdi nghién ciu vé dé tai “Su lwa chon ving ddt Tay Ninh dé
khai dao Cao Pai”. Trong bai nghién ciru ndy, ching toi tim hiéu ly do vi sao nhitng nguwoi sang ldp dao
Cao Pai chon viing ddt Tay Ninh dé lam noi khai dao, qua dé, thdy dwec tam nhin ciia nhiing vi sang ldp
dao. Nhiing yéu té ma ching téi phan tich bao gom: v; tri dia Iy Tdy Ninh, diéu kién ti nhién cua tinh Tay
Ninh, ddc diém ddn cu ¢ Tay Ninh, nhu cau tam linh cia ngieoi dan Tay Ninh.

Pé thyc hién viéc nghién cizu, ching tdi siz dung nhém phuong phdp dinh tinh Véi cdc phuong
phap chui yéu sau: phwong phdp ban dé hoc, phwong phdp dién da nhan hoc, phwong phdp quan sdt tham
dur.

1. Vi tri dia ly Tay Ninh

Cho dén nay, chua c6 nhiéu cong trinh ban téi van dé thiét dinh vi tri tda thanh
Cao Pai Tay Ninh. M6t s6 hoc gia dd cho rang do riéng mdi than hiru ma cac vi sang
lap di vé day dung dao, cu thé 1a mbi quan hé vai su cu chiia GO Kén. Mot sb hoc gia
khéc cho rang, Tay Ninh 1a dat thiéng, noi c6 Nui Ba DPen, nhung chi nhin nhan nhu vay
ma thiéng chd nao khong thiy ban dén, thi chua du dé noi 1én vi thé dia ly cua toa
thanh: trong mdi twong quan noi vi Tay Ninh v mé rong ra toan ving Dong Nam B9,
lién hop vaéi ca Campuchia, Théi Lan va Lao.

Tay Ninh xét vé vj tri dia ly c6 vai trd chién lugc trong tit ca linh vuc.

Thit nhat, Tay Ninh vé phia nam giap Long An, Sai Gon. Giap Long An cho nén
c6 thé dé dang chuyén van luong thuc, cdy trai tir Ty Nam B6 1én, dac biét My Tho,
Can Tho 1a vua gao 16n nhat khu vuc. Gidp Sai Gon chi hon 60 dam, 6t6 di hét nua
ngdy, xe dap di hét mot ngay, ngua c6 thé di hai ngay la toi Sai Gon, Tay Ninh khéng
qua xa Sai Gon dé mat han anh sang van minh d6 thi, ciing khong qua gan Sai Gon dé
nhiém tap & khi tran tuc. Va lai, Ty Ninh & ving khuat kin ca bon phia, nén su xam
pham sau nay néu co ciing cham hon, han ché hon.

Thet hai, Tay Ninh vé phia Tay va Bdc giap Campuchia, c6 hai ciza khdu thong

qua nudc ban. Bay gio ta thiy bién giéi hai nudc da rd rét, mudn qua lai thi phai cé gidy
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to thong hanh, nhung 100 nam trudce viung nay con kha hoang so, dan Viét voi dan Mién
qua lai d& dang, nén sau nay c6 rat nhiéu ngudi Mién da tham gia vao xay dung cong
trinh Toa thanh Cao Dai, 14p gia dinh hodc dem gia dinh sang va séng ludn lai Tay
Ninh.

Do hai cira khiu d6 ma viéc truyén dao cho bé phan ngudi Cao Mién chic chan
duoc thuan tién hon. Néu viéc truyén dao thanh cong thi xay dung cac gido khu ngay tai
Cao Mién va d& dang mé 18n Lao, sang Théi Lan bing duong bo; nhuoc bang khong
thanh cong, thi van giit viing duoc ndi luc. D6 1a suy nghi rat doc ddo va ciing rat quéc
té cua nhitng vi sang lap Cao Dai, suy nghi phai “phat dwong quang dai” thanh ton gido
thé gigi thay vi chi ding ¢ mét tin ngudng dia phuong.

Bén canh do, trong tinh hudng khan cap, c6 thé d& dang so tan dao hitu sang Cao
Mién hodc xudng mién Tay tranh thuong vong do cac cudc béach hai tiém an. Sy thyc 13,
cac ton giao trong lich sir Viét Nam khi tranh cac cudc bach hai thi vé dugc mién Tay la
s& it bi tan hai nhat. Cai nhin cua céc vi sang 1ap rat chién luoc va can trong, tinh dén
yéu t6 rai ro c6 thé xay ra, didéu ma khong phai ngudi lap dao nao vao thoi ay ciing co
thé nghi tai.

Cai nhin chién lugc cua cac vi sang 1ap dao Cao Dai con thé hién ¢ chd, ho nhin ra
vi thé then chét cua Tay Ninh trong ca thé ky sau. Ho nhin dugc 100 nam sau, Sai Gon
s& phai mé rong ra, d6 thi hda s& nhanh chéng bai thoi dai co gidi hoa da gan, dan cu s&
don vé cac do thi va cang ngay, Tay Ninh cang gan véi Sai Gon nhu mot sy bat bugc va
theo da d6, Tay Ninh nghim nhién tro thanh “cau ndi” giira Sai Gon va Cao Mién.
T e Khi Tay Ninh d4 4n ngit con dudng noi

/ bong — Tay, Sai Gon — Tay Ninh thi Long
\ & An chic chén s& vao vi tri diém phat duong

\ \ phén giac vaéi truc Sai Gon - Tay Ninh va d6

aanua

Krong
Svay Rieng

N\ £ e 12 con duong ngan nhat dé van chuyén hang

‘ Keoymnn | hoa lén trung diém gitra Sai Gon va Tay

. Ninh. Quan séat ban d6 ngay nay, ta thdy Toa

tp.Tan An

g grotin ' - ‘ thanh chi cach trung diém 4y chi hon 10 km
W = ;p;ne,o gle ma thoi.

Nhitng gi cac vi sang lap dao Cao Dai nghi tdi da thanh hién thuc ngay nay. Tur do

ma suy ra, viéc chon Tay Ninh dung dao khdng phai vo cin c, ngau nhién hay do méi

quan hé than thiét voi chia Go Kén nhu nhiéu hoc gia gia dinh. N6 xuat phat tir nhirng
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tinh toén rat khoa hoc va mot tim nhin chién lugc vé su ton vong, hung thinh cua dao
sau nay.

Doc lai lich sir 1ap dao, ta thay rang cac vi sang lap déu Ia nhitng nha tri thic 16n,
hoc cao, hiéu rong, duoc dao luyén khoa hoc trong cac trudng Phap, som tiép can van
minh phuong Tay, nhung mat khac, ho ciing 1a nhitng nha Nho tinh théng Han hoc. Van
minh phuong Tay két hop véi thong tué phuong Pong di khuén dic 1én chan dung
nhitng tri thac tai nang dau thé ky XX ma nhiing tén tudi nhu: Ngd Vin Chiéu, Pham
Cong Tic, Cao Quynh Cu, Cao Hoai Sang, Thuong Trung Nhat, Thai Ngoc Thanh, ... 1a
dién hinh.

Ho da giai quyét van dé vi thé dia 1y Toa thanh, noi cach khac, da giai quyét van
dé chiéu rong cac twong quan, quan hé véi cac khdng gian xung quanh. Van dé tha hai
can phai giai quyét tiép 12 van dé diéu kién dia ly, hay 1a van dé chiéu sau noi khu vuc.
2. Piéu kién tw nhién tinh Tay Ninh

Dia hinh tuong dbi bang phang va dong nhat, vi vay khi hau Tay Ninh ciing nhu
cac tinh khac & ving Pong Nam B9, twong ddi 6n hoa chir khdng c6 sy phan hoa rd rét
nhu cac tinh mién Bic dat nuge. Lanh tho Tay Ninh ¢ mién vi do hoi thap cua ving
nhiét d6i va co vi tri xa bién, nén khu vuc nay hau nhu khong chiu anh huéng tryc tiép
cuia bao va 4p that nhiét doi.

Thuc té cho thdy, gan 100 nim qua, chua 1an nao Tda thanh Cao Dai Tay Ninh bj
ngap, tham chi 1a noi 6 toa thanh (tac 1 ca cai phan dién tich Bach Ngoc Kinh hon 150
hécta) cling chua thay bi ngap bao gid. Trong mia mua bdo nam 2001 dai nhat, san Toa
thanh van rao nudc, va trong tran mua to nhat gan cubi nam 2016, khi ca Sai Gon ngap
ning, TAy Ninh ciing ngap thi trong san Toa thanh, vin khong chat nuée dong. Nhin
ban d6 dia hinh, toa thianh Cao dai nim trén mot cai go cao hon xung quanh khoang
2,5m, rong gan 200 hécta). Mot traim ndm trudc, ma tién nhan da rat khéo chon viing go

cao, thoang khi, quang dang ma dung toa

"% < thanh,
. | Téay Ninh con c6 hai con song
"/ chinh chay qua tinh Ia sdng Vam Co
2 DPong va song Sai Gon. Mang ludi séng
=

rach ciing vai hé thong giao thong duong
bo giup viéc giao thdng trong va ngoai

tinh dugc thuan lgi, dé dang. Ciing vi
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mang ludi séng ngodi it nhung dién tich 16n gop phan tai nudc duge thong luu, khong
giy ti dong, ngap dng. Nhiéu nguoi tin ring cc vi tién nhan Cao Dai di x4y toa thanh
trén noi luc hop sau ngudn nudc ngam, tao thanh thé “luc long triéu nguyét”. Do 1a su
truyén miéng chua c6 bang cir gi xac thue. Nhung qua that, néu nhin anh tir vé tinh chup
xudng, ta thay noi 6 toa thanh Tay Ninh ding 14 c¢6 dang “nhat tim sinh bat huéng”, boi
Vi tir toa thanh, c6 8 con dudng vo hinh ndi va chin 8 hudng déu 1a 8 goc séng nudc do
bdn con rach: Héc Tram, GO Dudi, Go Kén, Boi Loi (tén do ngudi dia phuong hay goi,
mét nhanh cua rach Tay Ninh) tao ra. Giao diém cua 8 duong hop luu véi s6ng rach tao
rathé “thity lwu bdt trdn vé anh tuyén ” trong phong thay.
3. Pic diém dan cu Tay Ninh

Dan s6 Tay Ninh hdi du thé ky XX nhiéu nhit 1a nguoi Kinh, réi ngudi Hoa dong
thir hai, noi dong day 1a dong so véi dan toc khac, thuc ra, dan s6 nguoi Hoa luc do
bang khoang mot phan mudi 1am dan sé nguoi Kinh (nhiéu sach chép nam 1920 — 1930,
nguoi Kinh ¢ day vao khoang 170.000 nguoi). Pong the ba ¢ Tay Ninh bay gio la
ngudi Khmer géc Mién, nhung thoi tién Cao Dai, ho tir Cao Mién sang budn bén, 1am
cdng, tam tra 1a chinh, di qua di lai hai nudc, va dudi thoi Phap thudc, viéc di lai ay
khong khé khin, vi nguoi Phap khong kiém soat ndi ma ciing khong mudn kiém soat
lam gi, c6t cd nhan cong lam viéc ma ding gay roi, pham toi 1a duoc. Nguoi Khmer chi
tu lai dong sau khi hoan thanh cong trinh Toa thanh.

Hoi 1930, dong thir ba trong thyc té 1a nguoi Stiéng, ho tir Binh Phudc xudng lam
in budn ban 1am san, mat ong, ruou san, thd cam, sing té, duoc liéu, ...

Nhan xét vé céc dan toc & day ngoai ngudi Kinh, s& thay nhiig diém dic sic:

Ngudi Hoa: séng doan két, chudng thuong nghiép, kinh doanh ma séng, 6n hoa,

VUi Vé, it quan tdm dén chinh tri, khdng thich dom ngé, tranh gianh hay y kién lam mat
long phat y ai. Nhin chung ho hién 1anh, d& mén, séng kin d4o, trong nghia khi

Nguoi Khmer: ho tir Cao Mién sang. Ho khdng c6 nghé nghiép ¢ dinh nhu nguoi
Hoa, ho sinh séng chi yéu bang lam cong cho cac xudng cua ngudi Viét hoic nguoi
Phap, xay cét cac cong trinh, dudng s, dudng hoa xa, ..., nhiéu ngudi tam & Tay Ninh
dé 1én Binh Phudc hay Lam Dong xin chan phu phen don dién cao su, tra hozc vé mién
Tay phu 1am vuon, canh tac cay trai. Ho it quan tdim dén ton gido du da sb theo dao
Phat, séng chat phéc, that tha, hién lanh dén d6 dé bi bat nat nhung rat uy tin, tam tinh
lwong thién, 1am viéc trach nhiém. Ho 1a d6i twong c6 kha ning tiép nhan dao Cao Pai
t6t nhat.
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Nguoi Stiéng: ho tir Binh Phuéc hoic cao nguyén xudng, tinh ho c¢6 khi khai hon
nhung van thuan luong, chi cét ban hang dé dbi luong thuc cho doi séng gia dinh. Ho
khéng cu tra lai ma ciing khong mang dén chuyén gi khac ngoai cong viéc bubn ban,
trao d6i 1am san.

Nhu vy, chon gy dung co s¢ & ving dat da s6 cac toc nguoi (tam goi 12 toc
ngudi theo thdng 18, du chit nay chua chinh xac 1im) twong dbi thuan hoa, va do dic
diém lich st ma da s6 khong quan tdm dén chinh tri, phe canh, dang phai & Nam ky Itc
biy gio, cling khong gay git, cuc doan ton gido hodc Ky thi tén gido, 1a sy dam bao chic
chin dé han ché t6i da nhitng va cham, cing thing vé lau dai cho mot ton gido méi dang
thoi ky phdi thai.

Pic diém dan cu rat quan trong. Pia ly c6 tdt, thd nhudng c6 wu dai thé nao di nira
van chua du néu thiéu di yéu té “hang x6m, lang giéng”, phai c6 di ba yéu té: thién (khi
hau, thé nhudng) — dia (Vi tri) — nhan (nguoi song xung quanh) thi mai ¢am bao su binh
6n trong twong lai.

4. Nhu cau tam linh cia ngwoi dan Tay Ninh

Buc tranh ton gi4o cua Tay Ninh hdi dau TKXX rat phong phd. Khéng phai chi c¢é
Cao dai méi nhin thay cai “thiéng” cua dat Tay Ninh. Hau hét cac ton giao déu co
nhitng co so tho tu 16n ¢ Tay Ninh, nhiéu diém da trg thanh linh thiéng do tudi doi va
nhitng huyén thoai két gian: Phat gido c6 chia Go Kén, Giac Ngan, Thién Lam, Nho
gido c6 miéu Quan Dé, Pao gido c6 miéu Ba, miéu Ba Co, dic biét 1a nai va dién Ba
Pen, Ba La Mon giao c6 thap cham Binh Thanh, Chot Mat, Cong gido ¢6 Xom dao Tha
La.

Chinh bai sy phong phu céac tén gidao ma trir Céng gido ra, thi cac tén gido khac co
phan giao két véi nhau, cac cu dan hdi d6 chua co sy phan biét ton giéo rach roi (hinh
nhu cho dén nay vén vay), do d6, ngudi ta tin tho tat ca nhimg ai dugc cho 1a thiéng: tir
Ba Pen, Phat Thich Ca, Di Lic B6 Tat, Quan Am B6 Tat, Ba Chua Xtr, Ba Thién Hau,
Ngoc Hoang, Kim Hoa ba ba, Kim MAau, Khong T, Thai Thuong L&o Quan, Quan
Cong, Trinh Hoa 6ng Bon, 6ng Dia, than Tai ... cho dén ca nhitng nhan vat khong ré lai
lich nhu ba c¢6 gai bi bon cudp cudng hiép chét, anh trai tan di cau bi lat ghe chét, co
Thanh nao dé c6 bau bi xe ngua can chét trong rimng cao su (ma sau c6 ngudi bao 1a xe
zeep Tay). Va ciing vi tin tho tit ca nén nguoi ta ciing lui dén tat ca miéu that, dén chua,
am dién, ... ma nguoi ta quen thudc va thuan tién.

Nhu cau c6 mot co so tho te “da dién” — noi quy mé vi dai va tit ca moi ngudi

déu c6 thé dén dé tim thay hinh anh than quen cua am miéu, dinh chua cii da hinh thanh.
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Céc vi sang lap Cao dai thiy rang, ¢ Tay Ninh, dic biét & viing Hoa Thanh, thé dat hep,
phd x& phét trién, nhiéu dan toc thién vé tdm linh chung sdng nén nhu cau “thd chung”
con manh mé hon.

KET LUAN

Viéc lya chon vi tri khai dao va xay dyng co s Toa thanh Cao Pai biéu hién mot
su suy toan dang ngudng mo cua cac vi sang lap dao. Minh ching ré nhét 13, so véi céc
tin ngudng khac ra doi cung thoi ky, chi c6 Cao Dai vuon 1én thanh mot ton gido dung
nghia, dé c6 thé xép tén vao cac tén gido trén thé gisi. Chi trong chua tron 100 nam, tat
ca cac hé phai Cao Dai da c6 gan 4 triéu tin do, va Tay Ninh van 1a hé phai ndi tiéng
nhat, dong tin d6 nhat va qudc té nhét.

Ngay nay, ching ta chiém ngidm lai nhitng cdng trinh cia Cao Pai, ma cu thé Ia
Toda thanh Tay Ninh, dé thay cong lao to 16n cua tién nhan voi niém tin va ban linh
manh mé& trong mot giai doan day bién dong cua x& hoi. Lai cang than phuc hon khi
nhirng vi sang lap khong phai bac hoc, thién tai, chi 1a mt nhom cong chuc Tay hoc véi
long nhiét thanh cting mot ton gido kiéu Viét Nam.

Bo qua yéu té niém tin ton gido hay nhiing 1di tan tung qua mirc, nhirng vi sang
lap Cao dai — qua viéc chon lwa dia diém dung dao di cho ta thay duoc Sy minh dinh
trong tim nhin va nhay bén véi thoi cudc.
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KHGOI NGHIEP VA NHUNG KHO KHAN TRONG QUA TRINH KHOI

NGHIEP SANG TAO
Nguyé&n Thi Cam Td, Nguyén Pinh Tinh, Pham Thi Thim, Pham Ngoc Diing
Khoa QTKD&DL, Truwong PH Céng nghiép Thuc pham Tp. HCM
TOM TAT
Ngay nay, khaoi nghiép 1a mot trong nhitng van dé thu hat sy quan tdm cua gigi tré tai Viét Nam
ciing nhur trén thé gisi. Khai nghiép tro thanh mot 1an séng tir nhirg nam dau cua thé ki XXI. Tuy nhién,
khéi niém vé khai nghiép van chua duoc dinh nghia mot cach rd rang. Diéu nay dan dén nhiéu rai ro véi
ngudi khoi nghiép, dac biéc, nhitng ngudi tré van con thiéu nhiéu kinh nghiém. Khai nghiép sang tao
trong linh vuc cdng nghé duoc danh gia 1a nganh kinh té miii nhon cua Viét Nam, tuy nhién, thach thuc 1a
rat Ién. Chung toi nghi rang viéc tong két nhitng bai hoc kinh nghiém vé khoi nghiép séng tao trén thé
gidi va Viét Nam la can thiét trong méi trudng canh tranh khéc liét nhu hién nay.
SUMMARY
Nowadays, start-up is one of the problem attractive interested in of the young at Vietnamese as in
the world. Start-up become a wave from the early years of 21 centuries. However, concept about start-up
still be not definition a clearly. This is leads to risk to starups, especially, the young still be lack of much
experience. Creative start-up in technology field is estimated the main economic sector of Vietnamese,
however, challenge is very huge. We are think that total experience lessons about creative start-up in the

world and Vietnamese are necessary in the competitive environment of fierce as today.
I. PHAN MO DAU

Trong bdi canh nén kinh té Viét Nam ddy manh hoi nhap kinh té quéc té, nhiéu co
hoi mai cho sy phét trién dd mo ra, dong thoi kich thich tinh than khoi nghiép, hinh
thanh doi ngii doanh nghiép Viét Nam hing manh, xay dung thuong hiéu Quéc gia. Bén
canh d6 cach mang cong nghé lan thir 4 hay con goi la cach mang cong nghiép 4.0 dang
dua tat ca cac nudc vé chung mot vach xuat phat. Trong cach mang 4.0 sy chénh léch vé
trinh d6 1a khong qué 16n gitta mot qudc gia phét trién véi mot qude gia dang phat trién.
Khai nghiép sang tao da hinh thanh tir cach mang cdng nghé nhirng nam 1970. Pau thé
ki XXI su chuyén bién sang cudc cach mang cong nghiép 4.0 s& 1a mot manh dat mau
m& cho khai nghiép séng tao. Day s& 1a con duong dé Vit Nam c6 thé bat nhip va phat
trién nhanh, bén vimg trong thi trudng kinh t& qudc té sau rong. Khoi nghiép da tro
thanh mot dé tai pho bién trén céc phuong tién truyén théng ca & trong va ngoai nudc
nhung ¢6 mot diém dic trung riéng 1a trong bai viét ndy nhém tac gia chi dé cap dén
khoi nghiép séng tao 1a khai nghiép dua trén sy dam mé tot do, trai nghiém tot cung,
cdng nghé tot cao, tao ra cac md hinh, san pham sang tao, giup dot pha trong ting
truong, vuot troi trong canh tranh nham giai quyét mot hay nhiéu nhu cau nao do6 cua thi

truong.
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Vay trong qué trinh khai nghiép sang tao ching ta gap phai nhirng kho khan nao?
¢6 nhitng kinh nghiém gi vé khai nghiép trong nudc ciing nhu trén thé gigi? Ching toi
dua ra nhiing kién giai vé& cac van dé trén trong bai viét nay.

I1. PHAN NQI DUNG
1. Quan niém vé khéi nghiép

Hién nay, quan niém vé khoi nghiép rat hay bj nhim 1an v6i quan niém vé lap
nghiép. Theo Truong Gia Binh ban chat ctua khéi nghiép (startup) gom hai van dé 1a
ung dung khoa hoc cong nghé hodc lam nhiing vi¢c chua céd tién 18 bén canh do6 lap
nghiép mang nghia rong hon khong nhét thiét phai ¢ hai tiéu chi trén®. Cung quan diém
trén, dai dién Bo Khoa hoc va Cong nghé cho réng khéi nghiép phai dya trén mot nén
tang cong nghé mdi hodc tao ra hinh thire kinh doanh mé1, xay dung mdt phan khuc thi
truong moi’.

Trong du thao 1an thir 4 Luat hd tro doanh nghiép vira va nho dang dugc Qudc hoi
hoan chinh, khai niém khoi nghi€ép dugc phan thanh hai loai. Khoi nghiép va khoi
nghiép sang tao. Theo d6 khaoi nghiép 1a qua trinh hién thyc ¥ tudng kinh doanh, bao
gdm qua trinh thanh 13p va van hanh doanh nghiép trong vong 05 nim ké tir ngay duoc
cip Gidy ching nhan dang ky doanh nghiép lan dau, chua niém yét trén thi truong
chirng khoan. Khéi nghiép sang tao (startup) l1a qua trinh khoi nghi¢p dua trén viée tao
ra hodc tmg dung két qua nghién ciru, giai phap k¥ thuat, cong nghé, giai phap quan 1y
dé nang cao ning suét, chat lwong, gia tri gia ting cla san pham, hang héa va co kha
nang ting trudng nhanh’. Nhu vy, theo Luat nay chung toi hiéu khai nghiép 1a khai
niém tuwong ng voi quan niém 1ap nghiép ma 6ng Truong Gia Binh da dé xuat. Khoi
nghiép khac v6i khoi nghiép sang tao hay con goi 14 startup & chd nén tang cia khoi
nghiép sang tao phai dua trén tri thirc (tao ra hodc ung dung két qua nghién ctru, giai
phap k¥ thuat, cong nghé) va c6 kha nang tang trudng nhanh. Véi khai niém nay mot
startup khong dit nang van dé 1a duy nhat ma no chi dam bao hai yéu t4, thir nhat phai
dua trén nén tang cong nghé dé nang cao ning xuét, chat lugng va gia tri gia tang, thu
hai startup phai c6 kha nang tdng truéng nhanh. Dac trung thr hai ndy phan anh gian
tiép tinh duy nhét ciia startup nhung né linh dong hon tinh duy nhét. Tinh duy nhat dugc

hiéu mot cach gian tiép vi n6 dya trén nén tdng cong nghé dac biét 1a cong nghé madi

> Itcnews, ngay 03/11/2016 (Truy cap 26/5/2017)
® Vnexpress, ngay 05/4/2017 (Truy cap 26/5/2017)

" Dy thao Luat hd trg doanh nghiép vira va nho, trang 2, Tai liéu PDF.
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kha ning ting truong ciia nd 1a rat nhanh. Tuy nhién, du khong phai 1a duy nhat né van
c6 thé dam bao kha ning ting truong nhanh & day n6 co thé 1a tinh duy nhét trong mot
khong gian hep.

Vé6i quan niém nhu trén thi cha thé khéi nghiép sang tao c6 thé 13 nhimg ngudi
chua ting kinh doanh, chua tirng khoi nghi€p, bén canh d6 nhiing cong ty, tham chi
nhing tap doan cong nghé 16n ciing 1a chii thé khoi nghiép sang tao.

Trong bai viét nay chung t6i ban vé nhitng kho khin trong qua trinh khoi nghiép
sang tao (startup), qué trinh ndy duogc tinh tir khi hinh thanh ¥ tuéng dén khi ¥ tudng
duoc thuc hién trén thuc té.

2. Nhirng khé khan trong qua trinh khéi nghiép sang tao

Cac thdng ké trén béo chi vé ti 1¢ that bai cua cac du &n startup 1a rat cao khéng
chi & Viét Nam ma ca ¢ nhitng nuéc phat trién. Cac du an khoi nghiép thuong dbi mat
vé6i nhing rai ro rat cao ton tai dudi dang nhirg kho khan. C6 thé phan loai nhitng khé
khan trong qua trinh khai nghiép thanh hai loai 1a kho khan chu quan I1a nhitng kho khan
do chinh nguoi khai nghiép tao ra va kho khan khach quan 1a nhiing khé khan do ngoai
canh tac dong dén trong qua trinh thuc hién startup.

2.1. Khé khan cha quan

Y tudng startup va y chi nguoi khoi nghiép 1a nhitng thach thac chu quan ma
ngudi khai nghiép phai di mat. Y tuong startup 1a von quan trong nhat cia nguoi khoi
nghiép, nd quyét dinh moi thanh bai cia mot du an khai nghiép. Kho khin cua startup
khéng nam & y twong vi néu khong cé y tuong thi khdng khai nghiép duoc va do d6
khong c6 khé khan. Tuy nhién, xét & khia canh cia su thanh cong hay thét bai, ¥ tuong
startup khong dap tng nhu ciu cua xa hoi s& tao ra kho khin cho du an startup. Nguoi
tré khi khoi nghiép thuong chii ¥ dén muc dich cudi cling caa ¥ tuong 1a mang lai loi
nhuan, chay dua véi muc dich dan dén nhiéu y tuong khoi nghiép khi thyc hién tinh kha
thi rat thip do do6 su that bai trong khoi rat cao. Géc cia y tuang khai nghiép phai “lam
cho cudc sdng tét dep hon”, phai dap tng cac nhu cau caa con nguoi bang cac tng dung
cong nghé. Y tudng startup phai xuét phét tir ngudn goc nay méi dam bao sy bén virng
khi thyc hién. Hiéu dung quan niém “lam cho cudc sdng tét dep hon” ngudi khoi nghiép
s€ c0 kim chi nam dinh hudng y tudng va hoat dong khai nghiép cua minh. Hoat dong
khai nghiép phai mang lai lgi ich cho x& hoi giai quyét nhiing van dé nho ma thuc té
cudc sdng dang dat ra y tudong startup s& co dat séng va do d6 mang lai loi nhuan cho
nguoi khai nghiép, do chinh 1a sy hai hoa lgi ich cua doanh nhan véi xa hoi noi chung

va khéach hang ctia minh noi riéng. Su canh tranh, sao chép y tudng trong khai nghiép la
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khong thé khong tranh khoi. Tuy nhién, sao chép y nguyén y tuong trong diéu kién
gidng nhau I hanh dong tu giét minh va giét chét sy sang tao ctia ngudi khac. Startup 1a
mot qué trinh gian nan tu khai pha nhimg con duong méi, do vay bé tic, nan chi la
nhitng van dé ma nguoi khai nghiép thuong dbi mat. Bé khai nghiép thanh cong ban
than ngudi khoi nghiép phai tir bo nhiéu thir thudc vé ham muébn ca nhan dé danh thoi
gian tam tri va tién bac thuc hién muc tiéu caa minh. Hau hét nhitng ngudi khoi nghiép
déu chi nhin thdy su hao nhoang cua cac tim guong khai nghiép thanh cdng ma khong
nhin duoc nhirng thach thic ma ho phai vuot qua dé thanh cong, c6 xac dinh nhitng kho
khian thi khéng han da nhin thdy day da sy khoc ligt ma minh phai d6i mat. Khéng c6
mot cong thirc nao giai quyét nhimg khé khin cu thé cua ting du an khoi nghiép diéu
nay thuong dua nguoi khai nghiép dén chan nan dung dy an.

2.2. Khé khan khach quan

Céc kho khin vé vén, khach hang, xay dung nhom...1a nhitng khé khin khach
quan. Trong méi tuong quan v6i khé khan chii quan thi giai quyét duoc khé khin cha
quan thi nhitng khé khan khach quan sé& timng budc dugc giai quyét.

Vén khoi nghiép 1a thach thirc khdng nho cho cac du an khoi nghiép, ¥ tuong dy
an khoi nghiép hoan hao ciing s& khong thanh cong néu khdng co tién dé thuc hién.
Bién mot y twong kinh doanh thanh thyc té doi hoi rat nhiéu chi phi néu tham vong khai
nghiép ti 1& nghich véi von. Tiép can vén dau tu 1a thach thuc cua tat ca cac du an khoi
nghiép, viéc xac dinh ddi tuong dé kéu goi von dau tu 1a budc khoi dau thuc hién dy an.
Ngén hang 13 noi ngudi khai nghiép thudng nghi toi nhung su thé chap d¢am bao rai ro
cho mot ¥ tudng startup 1a tré ngai trong viéc dai ngan vén. Huy dong vén tir ban bé
nhitng ngudi dong chi hudng cho mot dir an startup 1a hudng tiép can thudng duoc cac
nhom khai nghiép tién hanh nhung han ché ciia con duong nay 1a vén khong én s& kho
khian trong viéc thyc hién y tuong. Ngudn vén tir cac doanh nghiép, cac quy dau tu hodc
tir ngudi than co thé dap ung duoc yéu cau nhung su chi phdi va cac diéu kién dau tu
cling 13 diéu ma nguoi khai nghiép phai d6i mat. Khé c6 du an khai nghiép thanh cong
ma dang sau n6 khdng c6 bong dang quyén luc, day 1a diéu phai chap nhan nhiéu khi
ngudi khai nghiép chi nhin thiy thanh cong cua nguoi khac ma khong dé y cai can phai
danh d6i, diéu nay trén cac dién dan ludn ludn duoc dau di dé 1am dep cho thanh tich va
khuyén khich khai nghiép.

Ban ddng hanh trong startup 12 nhan té khong thé thiéu, tuy nhién maot startup
khong can nhiéu nguoi 1am chi va ciing rat hiém thay dy an startup thanh cong chi c6

mot ngudi. CAc startup thanh cong trén thé gisi hién nay thuong 13 hai nguoi bét tay xay
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dung ban dau. Ho chinh 12 nhitng ngudi xay nhitng nén méng dau tién tir y tuong dén
con dudng phat trién. V6i y tuong va trién vong co trong ta ho bit dau xay dung nhom
ctia minh. Nguoi ¢6 ¥ tudng startup chwa han 1a xuat sic nhung nhom duogc xay dung
phai dam bao 1a nhitng ngudi xuat sic trong linh vuc d6. Bac tinh cua nhom startup 1a
su sang tao phéa bo 16i mon va dam chiu that bai. O diém nay cac startup rat kho co thé
xay dung dwoc mot nhoém nhu vay bai tinh thiéu linh déng van con ton tai trong ting
I6p tri thue tré hién nay.

Muc dich cua khai nghiép la phai mang lai lgi nhuan cho nguoi khoi nghiép va
nha dau tu, khach hang chinh 1a ngudi mang lai diéu d6. Pua san phim cua mot du &n
startup dén voi khach hang khong phai 1a van dé kho khan thyc sy cua startup hién nay.
Ma khé khin & ddy 13 cac du an startup co dap tmg duoc nhu ciu ngay cang cao cia
khach hang hay khong. Tuy nhién, kho khan d6i véi startup Viét Nam chinh 1a khach
hang trong nudc dac biét 1a ¢ tap quan tiéu dung sinh ngoai cua nguoi Viét thuc su la
thir thach cho bat ki startup tham vong Ién nao.

Sy phat trién nhanh chéng cua cach mang khoa hoc ¢6ng nghé va hién nay 1a cach
mang cong nghiép 4.0 doi hoi su thich tng nhanh chong cua cac du an startup, trong
thanh cong da chira dung mam that bai va nguoc lai. Dy an khoi nghiép c6 thé thanh
cong trong thoi gian dau nhung c6 thé nhanh chong that bai khi khong dap @ng kip yéu
cau cua thuc té. Cac startup thudng c6 tudi doi rat ngan chi khoang 20 nam, diéu nay la
dé hiéu boi startup dya trén nén tang cong nghé va nén tang nay thi thay doi rat nhanh
chong. Dé ton tai cac startup phai lién tuc 1am mgi minh nim bat nhu cau caa khéch
hang, chuyén hudng nhanh chéng ngay ca khi dang trén dinh cua sy thanh cng.

3. Mt s6 bai hoc vé khéi nghiép sang tao trén thé giéi va ¢ Viét Nam
Nhitng ngay dau cua nhitng nam 90, d6i véi dan cdng nghé néi chung va véi
Trung Quéc noi riéng thi Internet 1a mot diéu gi d6 con qua méi mé. Ma Van, véi mot
tham vong bién “Alibaba 1a mét hé sinh thai chtr khong phai mot dé quée thuong mai™®,
Nhin lai cach 1am kinh doanh cia M4 Van chic la c6 mét khong hai. Bai, ong khong
phai 14 ngudi hoc V& kinh doanh nhung chinh su nhay bén véi thi truong va khat vong
vuon 1én di tao nén Jack Ma caa ngay hém nay. Tir qua trinh tim kiém va thuyét phuc

khach hang tin vao mot san pham, mét loai hinh dich vu 13 “thir khéng nhin thay duoc,

856 1 thé gi¢i Ma Vén va dé ché Alibaba, Luu Thé Anh, Banh Chinh (Nguoi dich: Ho Tién
Huan), NXB Hong Buc, H. 2017. (Xem tr.215)
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ciing ching s duoc.” dé ho dau tu, dén khi chinh thirc dwa tap doan Alibaba 1én SEC
(Securities and Exchange Commission - Uy ban chung khoan Hoa Ki) vao ngay 6 thang
9 nam 2014 1a mot diéu khong tudng trong toan bo qua trinh kinh doanh day gian nan
cua Ma van.

Nhiing startup 16n cua thé gioi di cho ching ta thay bai hoc cbt 16i trong su ton
tai bén vitng cua cac startup 1a lién tuc d6i mai vi khach hang ho da 4p dung triét dé
thang nhu cau cua Maslow trong kinh doanh. Facebook di giai quyét dugc ba nhu cau
cao nhat trong thang nhu cau Maslow (Nhu cau dugc giao luu tinh cam/duoc 1a thanh
vién cua cong dong; nhu cau quy trong, kinh mén; nhu cau tu thé hién ban than) la
nhitng diéu con nguoi ludn ludn hudng toi. Ho tim thay nd trén trang mang caa ho. Sé
luong ngudi sir dung nhitng trang mang xa hoi dap tmg duoc cac thang cao nhit nay sé
con tang 1én va dac biét Ia rat it nguoi tir chdi sir dung nd. Uber ciing cho ngudi ta c6
nhirng cam giac trong muc do 2, 4 va 5. Sy thanh cong cua Uber ¢ Viét Nam con dap
g ding va tap quan tiéu ding cua nguoi Viét 1a gid ré, tat nhién, ho c6 du lya chon tir
binh déan cho dén sang trong nham dap Gng t6i da moi nhu ciu cua ngudi tiéu dung.
Google duoc coi l1a mot dé ché, trang tim kiém nay ngay cang “théng minh” hon né co
thé doan biét dugc cac nhu cau cia con nguoi khi nguoi ding chua can néi hét no da
goi ¥ va no 1a ngudi ban hang tuyét voi vi ludn nhé nhu cau cua ban. Céc thuat toan thu
thap hanh vi khach hang chi c6 Google méi xuit sic va do6 1a 1i do n6 ton tai, phat trién
ngay cang manh.

Nguyén Ha Péng ting noi tiéng trong cong dong startup véi tng dung Flappy
Bird lai cho cac du an startup mot bai hoc kho khin nhét 13 tir bo dé xay dung lai. Cac
du an startup thuong c6 tudi tho kha ngan dung khi du an dang hai ra tién 1a mot quyét
dinh kho hiéu nhung néu khong dung thi ty n6 ciing chét. Nhitng tng dung mé co thé
cap nhat cd thé cai tién thi cd thé phét trién manh lién tuc cho dén khi nao né khéng thé
tiép tuc cai tién dap ung cac nhu ciu con ngudi. Nhirng dy an game thuong khong co
stc séng 1au bén, rat xudng khi dang ¢ dinh cao s& 1a sy lua chon thdng minh tao cho
ngudi khai nghiép tiép tuc céc du &n startup khac.

I11. PHAN KET LUAN
Nhiing kho khan cuaa khoi nghiép sang tao ndi riéng va cac hinh thac khoi

nghiép khéc 1a mot phan tat yéu, voi startup kho khin con 16n hon khi phai giai bai toan

?S6 1 thé gigi Ma Vin va dé ché Alibaba, Luu Thé Anh, Banh Chinh (Nguoi dich: Ho Tién
Huan), NXB Hong Duc, H. 2017. (Xem tr. 24)
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tim hudng di méi, nhitng hudng di chua timg 6. Mot bai viét nho kho c6 kha ning thay
ddi mot thuc té vé sy tri tré van ton tai trong suy nghi ctia nhitng nguoi tré. Chic chin
mot diéu dé cb nhitng ¥ tudng dot pha can dao tao theo cach tao nén nhitg con ngudi
d6t pha trong tu duy, dam nghi khac va 1am khac. Yéu té quyét dinh vén 1a con ngudi 13
nhitng ngudi sdng tao va sang tao dé phuc vu cac nhu cau cua con ngudi.
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CAC KY NANG CAN THIET PE KHOI NGHIEP THANH CONG
Ding Hitu Giang, P6 Thu Nga
Khoa QTKD&DL, Truong PH Céng nghiép Thuc pham Tp. HCM
1. TOM TAT

Dé khoi nghiép thanh cong, sinh vién can chuan bi cho minh rat nhidu kién thirc va nhitng k¥ ning
nhét dinh. C6 nhitng k¥ ning tuy khong dugc ddo tao bai ban tai nha truong, nhung lai hét strc quan trong
khi sinh vién 1a nguoi sang 1ap hodc nha kinh doanh. Tuy nhién, hién nay c6 mot bd phan khong nho sinh
vién chua hiéu rd ban chit ciing nhu tim quan trong ciia viéc trau doi ki nang cho ban than. Do vay, nha
truong can tra trong dén viéc thém cac mén ky ning mém vao chuong trinh dio tao va trong qua trinh
giang day cac mén hoc thugc vé k¥ ning nay, giang vién can phai giao duc va dinh huéng cho sinh vién
phat huy tbi da viéc trau ddi cac k§ ning mém, nhdm tao dung cho minh mét sy nghiép viing chéc trong
tuong lai.

T khoa: sinh vién, ky nang khai nghiép, kha nang dinh hudéng.
2. PAT VAN PE

Khoi nghiép cho sinh vién dang 1 van dé thoi su kinh té - xd hoi cta su nghiép
gido duc va dao tao. O Viét Nam, vai trd doi ngii doanh nhan va doanh nghiép ngay
cang dugc Pang va Nha nudc dé cao trong su nghi€p cong nghiép hoa, hién dai hoa dat
nu6e. Chinh phu da ban hanh Nghi quyét s6 35/NQ-CP ngay 16 thang 5 nam 2016 vé
hd trg va phat trién doanh nghiép dén nam 2020, tai Nghi quyét 35, Chinh phu ciing xéac
dinh r& mot trong nim nhiém vu, giai phap trong tim dé hd tro va phat trién doanh
nghiép trong thoi gian téi 14 tao dung moi trudng thuan loi hd trg doanh nghiép khoi
nghiép, doanh nghiép ddi méi sang tao. Trong d6, Chinh phu da giao B GD&DT chi
tri xdy dung Dé an hd tro sinh vién khai nghiép, dong thoi chi dao cac co sé gido duc
dai hoc chu trong dua ndi1 dung khéi nghi€p vao chuong trinh dao tao.

Trong bao cao du thao dé an “HO tro sinh vién khéi nghiép”, B GD&DPT néu mdt
s muyc tiéu cy thé dén nam 2020: 100% céc truong dai hoc, cao dang trién khai cong
tac ho tro sinh vién khoi nghiép; xay dung ddi ngili can bd tu van hd trg sinh vién khai
nghiép; thanh 1ap Quy hd tro sinh vién khdi nghiép cap Bo va cip trudng tir ngudn kinh
phi tai trg cho hoat dong khéi nghiép ctia sinh vién, kinh phi xa hoi hoa. Pé an ciing dua
ra cac giai phap thuc hién, trude hét 1a hoan thién co ché, chinh sach tao co so phap 1y
hd tro sinh vién khéi nghiép.

Pé dap ung yéu ciu cip bach cua xd hoi, Truong Pai hoc Cong nghiép Thuc
pham Thanh phé H6 Chi Minh thyc hién chuong trinh D6i méi sang tao va Khai nghiép
cho gidng vién va sinh vién toan truong. Xac dinh Chuong trinh Khoi nghiép s€ duoc
day manh thong qua cic hoat dong ngay cang thiét thyc, hiéu qua dé dao tao va phat

trién nguén nhén luc c6 chit luong cao cho xa hdi, Khoa Quan tri kinh doanh — Du lich
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t6 chtrc Hoi thao khoa hoc v6i cha dé “Khéi nghiép”. Chuong trinh Khoi nghiép tao co
hoi cho sinh vién phat huy tinh than sang tao va y chi tu 1ap, ap dung nhiing kién thuc
da linh hoi dé 1ap ra nhitng dy 4n khai nghiép co tinh kha thi trong doi séng kinh doanh,
ddng thoi x4y dung mot chuong trinh tong thé vé hd tro khdi nghiép, bao gdm tu vén,
dao tao va cung cip thong tin khoi nghiép, hd tro tim kiém va tiép can cac ngudn von,
cic nha dau tu... Day la co hoi dé cac ban tré bién wdc mo, hoai bio ctia minh thanh
hién thue.

Vén dé dit ra 1a truong dai hoc can trang bi cho sinh vién nhimmg k¥ niang khoi
nghiép nhu thé nao? Pay la vin d& duoc quan tim nghién ctu trén binh dién 1y luan
cling nhu trong thuc tién dao tao nghé nghiép. Tuy nhién cho dén nay hau nhu chua c
mot nghién cliru ndo mang tinh kha thi cao trong khdo sat, danh gia hoat dong dao tao,
bdi dudng k¥ ning khai nghiép cho sinh vién. Nhan thiy, ching ta can tién hanh danh
gia chuong trinh dao tao hién nay dé thay duoc hiéu qua va han ché cua k¥ ning nghé
nghiép trén co s¢ dua ra giai phap dao tao nghé cho sinh vién. Tir nhiing van dé cip
bach trén, trong khuon khd nghién ctru ndy, ching t6i danh gia thuc trang cta viée rén
luyén k¥ niang nghé nghiép cho sinh vién va néu mot s hudng thic ddy hoat dong boi
dudng k¥ nang khdi nghiép cho sinh vién khoa Quan tri kinh doanh va Du lich.

3. GIAI QUYET VAN PE

Dé khoi nghiép thanh cong, ngoai viéc hoc tap khoi kién thirc vé nganh nghé va xa
héi doi hoi sinh vién phai dugc trang bi mdot s6 ki nang co ban. Trudc tién, chung ta can
lam sang té mot sb van dé cong cu sau:

3.1 Khai niém vé ky niing

C6 nhiéu cach dinh nghia khac nhau vé k¥ niang. Nhitng dinh nghia nay thuong
bat nguodn tir goc nhin chuyén mén va quan niém ca nhan cua nguoi viét. Tuy nhién hau
hét chiing ta déu thira nhan rang k¥ ning dugc hinh thanh khi ching ta ap dung kién
thire vao thyc tién. K¥ ning 1 ning luc hay kha ning chuyén biét ctia chu thé thuc hién
thuan thuc mot hay mot chudi hanh dong trén co so hiéu biét (kién thirc hoac kinh
nghiém) nhim tao ra két qua mong doi, trong do:

a. Ky nang cirng (hard skills)

Theo TS. Phan Québc Viét (Phé Chu tich thir nhat Hiép hoi Phat trién Vin hoa
Doanh nghiép Viét Nam) “K§y nang cung la nhitng k¥ nang k¥ thuat, k¥ nang chuyén
mon, gitip con nguoi thyc thi nhitng cong viéc cu thé dat duoc nhiing tiéu chuan nhit
dinh. K¥ ning ctmg thudng gan lién véi céc tiéu chuan k§ thuat hozc tuan theo céc trinh

tu, thu tuc hanh chinh nhat dinh cua ting t6 chuc va cé thé do duoc. Nhitng ki ning
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cting nay thudng duoc quy chuan theo nhiing quy trinh va nguyén tic cu thé va duoc
dao tao & nhitng truong l6p chinh quy va né gén lién chi s6 thong minh ( 1Q- Intelligent
Quotion) nhét dinh trong mdi con nguoi [11].

b. K§ ning mém (soft skills):

Theo nha nghién ciru Michal Pollick "K¥ ning mém dé cap dén mot con ngudi co
biéu hién cia EQ (Emotion Intelligence Quotion), d6 1 nhitng dic diém vé tinh cach,
kha ning giao tiép, ngbn ngi, thoi quen c& nhan, su than thién, su lac quan trong méi
quan hé vai nguoi khac va trong cong viéc" [8]

K¥ ning mém lién quan dén tinh cach con ngudi, khéng mang tinh chuyén mén,
dugc xem nhu kha nang hoa nhap, twong tic voi x4 hoi, cong dong, tap thé. K§ ning
mém hay con goi 1a k¥ nang thuc hanh x& hoi (c6 noi con goi 1a ki nang sdng) la tap
hop cac k¥ ning nhu K¥ ning giao tiép, 1anh dao, k¥ niang 1am viéc theo nhém, k¥ ning
thuong luong, giai quyét van dé, Ky niang thuong thuyét, quan ly thoi gian, chim soc
khach hang. K§ nang mém hinh thanh hau hét 1a qua qua trinh luyén tap, thuc hanh
trong giao tiép, tiép xudc hiang ngay trong cong viéc va x4 hoi.

K¥ ning mém thuong duoc hoc qua truong doi, gin lién véi chi s cam xuc
EQ (Emotinal Quotion).

Ngay nay Ky ning mém ngiy cang duoc dénh gia rat cao, néu nhu cac kién thic
chuyén mén I nén tang chinh dé tao ra cac nha chuyén mén thi ky nang mém la phan
gia tri ti quan trong can c6 ¢ cac nha quan tri. Ky ning mém ¢ vai tro rat quan trong,
boi vi n6 gidp lam "mém hoa" cac khai niém va hé thong 16-gic kha cung va bai ban,
gitip “thang hoa” Ky ning ctg va mang dén thanh cong ciia mdi ca nhan hay cua ca to
chac. Mot nha quan tri gioi chuyén mon nhung giao tiép véi dbi tac va nhan vién khong
t6t cling khong mang lai cho nguoi khac sy tm phuc va cho su thanh cong cua chinh
ban than minh.

Theo Vién Nghién ctru Gido duc, nam 2010 c6 khoang 83% sinh vién ra truong
bi d4nh gia 1a thiéu K§ ning mém. Khdng hiém sinh vién dat két qua hoc tap tét nhung
khi phong van sinh viéc lai gap nhiéu kho khan. Thuc té cho thay, k§ ning giao tiép, xur
ly tinh hubng, dat vin d¢, teamwork, giao tiép tiéng Anh... van 1a diém yéu cua lao
dong Viét Nam.

3.2 Thuec trang k¥ ning mém cia sinh vién trwong PHCNTP TP. HCM

Hién nay, phan 16n sinh vién khi tot nghiép déu duoc trang bi nhiing kién thirc

chuan vé nganh nghé ma ho dugc dao tao trong trudng dai hoc Céng nghiép Thuc

pham. Tuy nhién, cac k¥ ning mém nhu k¥ ning 1am viéc nhom, k§ nang giao tiép, tim
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kiém thong tin, giai quyét van dé dé dap tmg nhu cau thi truong lao dong thi sinh vién
con rat han ché. Theo diéu tra cua B6 LD-TB va XH, ¢6 hon 13% sinh vién phai dugc
ddo tao lai hodc bd sung k¥ nang, gén 40% phai dugc kém cap lai tai noi lam viéc, 41%
can thoi gian 1am quen véi cong viéc.

Pé khao sat k§ nang mém cua sinh vién truong PHCNTP TP. HCM, chung t6i da
khao sat sinh 100 em vién nganh Quan trj kinh doanh va Du lich, két qua cho thiy nhu
Sau:

- C6 60% sinh vién tra 10i k§ ning mém ddi vai sinh vién rat can thiét va 40% cho rang
can thiét.

- Két qua 78% phiéu khao sat cho rang k¥ ning mém can thiét cho xin viéc. 70% cho
rang k¥ nang co tinh can thiét trong cong viéc.

- Két qua khao sat ciing cho thiy sinh vién di tu trang bi cho minh cac k¥ ning: Ky
nang ling nghe; K¥ niang tu hoc; Ky ning giao tiép va thiét lap moéi quan hé; Ky niang
dat muyc tiéu cong viéc.

- 85% sinh vién cho rang nén t6 chirc hinh thirc hoc k¥ ning mém ngoai troi.

Sinh vién dua ra hé¢ thong k¥ ning can cung cip cho sinh vién 1a Ty dénh gid,
Hoach dinh muc tiéu cudc doi; Quan 1i thoi gian; Quan 1i cam xuc; Thiét 1ap quan hé x4
hoi; Tu duy sang tao; Giai quyét van dé&; Lam viéc nhém; Thich ung; Quan i tai chinh;
Tim kiém va xir li thong tin; Thuyét trinh; Hoc va tu hoc sudt doi; Dbong vién va chia
sé, T6 chirc hoat dong.

Nhin chung, trong s6 k¥ ning mém ma sinh vién dua ra, sinh vién c6 thé kha
thuan thuc & mot vai k§ niang nhung da phan sinh vién con kho khan, lang tang khi thyc
hanh. Do d6, c6 thé nhan dinh réng, muc do ki nang mém cta sinh vién nhin chung con
chua cao.

Két qua khao sat nay c6 thé xem 1a birc tranh kh khai quat dé nhin nhan chung vé
thuc trang k§ ning mém ciia sinh vién khoa Quan tri kinh doanh va Du lich. Két qua dat
ra nhitng thach thic va nhiém vu kha quan trong ddi véi 1anh dao, giang vién trong
cong tac phat trién k¥ nang mém cho sinh vién mot cach ¢ hiéu qua.
3.3 Nhitng k§ ning co ban céin thiét cho sinh vién trwong Pai hoc Cong nghiép
Thye pham Thanh phé H6 Chi Minh khéi nghiép.
a) Tong quan vé cdc ky nang mém cin trang bj cho sinh vién

Dé trang bi k¥ nang mém cho sinh vién khi con dang ngdi trén ghé nha truong da

dugc cac nudc trén thé gidi dé cap va huan luyén.
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Theo B Lao dong Mi (The US Department of Labour) cung véi Hiép hoi Pao
tao va phat trién Mi (The American society of Training and Development) di nghién ciru
va dua ra 13 K§ ning dé thanh cong trong cong viéc va nhimg K§ ning mém dong vai
tro trung tam:

- K¥ nang hoc va ty hoc (Learning to learn).

- Ky ning ling nghe (Listening skills).

- K¥ ning thuyét trinh (Oral communication skills)

- K¥ ning giai quyét van dé (Problem solving skills).

- K¥ néng tu duy sang tao (Creative thinking skills).

- K§ nang quan li ban than va tinh than ty ton (Self-esteem skills).

- K§ nang xac 1ap muc tiéu, tao dong luc lam viéc (Golf setting, Motivation skills).

- K§ niang phat trién ca nhan va su nghiép (Personal and career development skills).

- K¥ ning giao tiép va tao 1ap mdi quan hé (Interpersonal skills).

- K¥ ndng lam viéc nhém (Teamwork skills).

- K¥ nang thuong lugng (Negotiation skills).

- K nang to chirc cong viée hi¢u qua (Organization effectiveness skills).

- K¥ nang lanh dao (Leadership skills) [8].

Nhin chung, trén day 13 cac hudng phan loai k¥ ning mém theo mot sé lwong nhét dinh
c6 thé gia giam theo timg nghé nghiép va cong viéc khac nhau, nhung rd rang, trong
nhitng k¥ ning da néu c6 nhitng k¥ ning tro thanh k¥ ning nghé nghiép ctia mot sd
nganh nghé nhét dinh.

b. Nhitng ky ning co bén can thiét cho sinh vién khoa Qudn tri kinh doanh — Du lich
khaoi nghiép.

Tir nghién ctru 1y luan va thyc tién lao dong, ching toi dé xuit cac k¥ ning mém
can trang bi cho sinh vién khoa Quan tri kinh doanh — Du lich nhu sau:

- K§ ning giao tiép

Giao tiép 1a mot phan quan trong cta cudc séng va hién dién trong moi hoan canh.
Khi nghi vé n6, ban s& nhan thdy rang gan nhu tit ca nhitng gi ban lam déu yéu cau viéc
cai thién giao tiép. Pac biét, dé dat duogc hi€u qua trong kinh doanh, ban can phai giao
tiép t6t. Chia khoa 1a phai biét cach két ndi hiéu qua tam nhin cta ban véi dam mé va
niém tin ctia minh.

- K§ nang dam phan — thuong luong
Hau hét moi nguoi déu dam phan mot cach khong chinh thic trong cudc sdng

hang ngay ma khong nhén thirc duoc diéu d6. Con nhitng cude dam phén chinh thic 1a
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k¥ ning c6 thé hoc hoi thong qua kinh nghiém va luyén tap. Nhimng ngudi hay tham gia
dam phan c¢6 xu hudng khéo 1éo, sic sao hon nhitng ngudi it khi dam phén (ca chinh
thirc va khong chinh thirc). Nguoi ¢ kinh nghiém biét can phai noi gi, khi ndo nén va
khong nén noi, hay khi nao nén nhuong bd hodc khong nhuong bo. Chia khoa quan
trong & day 1a can biét 1am thé nao dé phat trién mot cudc dam phan win-win cho moi
bén tham gia, nhung cing lic d6 van phai x4c dinh ban ciing mudn dat duoc két qua tot
nhat cho minh.
- K¥ nang hoach dinh chién luge

Hoach dinh chién lugc 1a mot hoat dong rat quan trong trong kinh doanh. N¢ la
qua trinh xac dinh chién luoc cong ty cta ban hay phuong hudng va quyét dinh viéc
phan bd ngudn vén ciing nhu nhan su. Chia khéa ¢ ddy 1a viéc biét lam thé nao dé dy
kién duoc kha ning hoat dong cua cong ty ban trong twong lai tir 3 dén 5 niam t6i voi ké
hoach kinh doanh chi tiét.
- K¥ ndng lanh dao

Lanh dao 12 mot k§ nang quan 1y quan trong, thé hién kha nang dé thuc day mot

nhom ngudi cing hudng téi mot muc tiéu chung. N6 ciing thé hién & kha ning chiu
trach nhiém, hinh thanh va thic diy nhom. Chia khoa & day 1a biét lam thé nao dé tao
dugc moi quan hé va anh huong lau dai v6i khach hang tuong lai. Ban ciing nén nim 13
tinh cach, thé manh cua tung nguoi. Co nhu thé, ban sé& phan chia cong vi¢c tdt hon va
dat hiéu qua cao hon.
- K¥ nang hoat dong nhom

K§¥ ning lam viéc nhém 1 vo cung can thiét trong méi trudng 1am viéc hién dai
ngdy nay. Moi ngudi 1am viée trong nhom c6 thé tao ra nhiing giai phap t6t hon va c6
hiéu sudt cao hon 12 mot ca nhan lam viée doc lap. Chia khoa ¢ day la biét lam thé nao
dé xay dung nhom nhén vién, ddi tac va nhom nha dau tu c6 thé giup ban dua viée kinh
doanh ctia minh 1én mét tim cao mai.
- K¥ nang ban hang va marketing

Hinh thanh dugc nhitng phuong phép, chinh sach ban hang va marketing — tir dinh
gia, quang céo cho dén ky thuat ban hang — 1 rat thiét yéu trong sy phat trién ctia doanh
nghiép. Kha nang phan tich thi truong, canh tranh va xu huéng nganh dong vai tro quan
trong cho viéc phat trién chién lugc marketing ciia ban. Chia khéa & day 1a biét cach
nhao nan va truyén tai nhitng théng diép hap din t6i dang ddi tuong muc tiéu, tir d6 tao
ra vi¢c kinh doanh méi, xay dung nhitng dong doanh thu c6 lgi nhuén.

- K¥ nang quan 1y thoi gian
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Quan 1y thoi gian 1a mot tap hop cac ky ning thong thuong dé giup ban c6 thé sir
dung thoi gian hiéu qua va niang suat nhat. K§ ning quan 1y thoi gian rat quan trong dé
1am chu. K§ ning nay s& gitip ban dat dugc nhiéu loi ich va str dung thoi gian mot cach
thong minh. Chia khoa 1a biét cach quan 1y thoi gian hiéu qua va tip trung vao nhitng
hoat dong mang lai gia tri cao nhat cho doanh nghiép.

4. KET LUAN VA PE XUAT
4.1. Mot s6 két ludn

Xuét phat tir thyc tién cta dat nudc va tham khao kinh nghiém dao tao ngudn nhan
luc cua cac nude trén thé gidi, ching ta nhan thirc ngay cang ddy du hon vé vai tro cia
viéc trang bi k¥ niang mém cho sinh vién trong khéi nghiép. Nén kinh té hoi nhap da dé
ra nhitng cau co ban nham dao tao thanh thuc vé k¥ ning chuyén mon va k¥ ning mém
1a thudc do hi¢u qua trong cong viéc.

Viéc 16ng ghép cac cac moén hoc vé ki ning mém vao chuong trinh giang day &
bac Pai hoc ciing nhu chu trong hon téi day k¥ ning nghé nghiép 1a mot yéu cau cip
thiét nham trang bi t6t hon cac ning lyc cho sinh vién dé dap tmg dugc yéu ciu cua thi
truong lao dong va phu hop vai cach tiép can ning luc trong gido duc.

Qua nghién ciru cho thdy, khac véi ki nang cimg 1a tap hop cac k¥ ning k¥ thuat
va kha nang cua cd nhan thyc hi¢n mdét loai nhiém vu hay hoat dong nao do, ky nang
mém 13 quan hé giita c4 nhan va co thé dugc van dung rong rii trong cong viéc.

Nham tao diéu kién sinh vién phat huy tinh than sang tao va y chi tu 1ap, ap dung nhiing
kién thirc va k¥ nang da hoc dé 1ap ra nhimng du an khoi nghiép c6 tinh kha thi va ap dung vao
thuc té cudc song, Truong Dai hoc Cong nghiép Thuc pham Thanh phd H6 Chi Minh di va
dang trién khai chuwong trinh Khai nghiép cho sinh viée tap trung vao cac ky nang mém nhu k¥
ning 1am viéc nhom, k§ niang dam phan thuong lugng, k§ ning xay dung du an & mot s6 khoa
va mot s6 chuyén nganh.

4.2. Mot s6 dé xuat

Dé trang bi nhimg k¥ ning can thiét dé khoi nghiép thanh cong cho sinh vién,

Nhom nghién ctru dé xuit mot s6 yéu cau dbi véi Nha truong va khoa nhu sau:

a) Poi véi trwong Pai hoc Cong nghigp Thue phdm TP. H6 Chi Minh

- Phat dong va td chirc giao lIuu khoi nghiép: Khoi day tinh than khoi nghiép trong sinh vién;
Tao co hoi dé sinh vién dugc gap g0, giao luu voi cac doanh nhan thanh dat; Giap sinh vién tiép
can v6i cac hoat dong hd trg khai nghiép.

- Pao tao khdi nghiép:“Huéng dan Lap du an kinh doanh” Giup cac sinh vién tir y tuéng

kinh doanh cua minh c6 thé 14p thanh mét du 4n x3 hoi, kinh doanh kha thi, truyén tai nhirng

HOI THAO KHOA HQC LIEN KHOA Trang 66



KHOA QUAN TRI KINH DOANH VA DU LICH

kién thirc co ban vé khai su kinh doanh; Nhéan thirc vé kinh doanh; Hinh thanh va sang loc, lya
chon y tuong kinh doanh; Huéng din 1ap ké hoach san xuat, kinh doanh.

Gitp céc sinh vién sau (khi ¢6 dy 4n tham gia khoi nghiép mong mudn thanh 1ap doanh
nghiép) co6 nhitng kién thirc cin ban vé thanh 1ap doanh nghiép nhu: Cac budc thanh ldp doanh
nghiép, tinh phap 1y trong thanh lap doanh nghiép; Truyén tai nhing kinh nghiém kinh doanh tir
cac doanh nhan di trudc; Di thyc té tai doanh nghiép dé hoc hoi mé hinh san xuét, quan 1y kinh
doanh...

- Thanh 1ap Cau lac bo Khéi nghiép -Tu vén - Hb tro sinh vién.

Cau lac bd Khoi nghiép voi muc dich tao mdi trudng giao luu, trao ddi kién thirc, kinh
nghiém gitra cac sinh vién vdi nhau cling nhu véi nha bdo trg, cdc doanh nhan, cic chuyén gia.
Cau lac bd s& td chirc nhiing budi giao luu, chia sé kinh nghiém nham hd trg cac ban tré tim
kiém y tuong, 1ap du an kinh doanh, tim kiém, dinh huéng nha dau tu vé phia doanh nghiép,
Cau lac bo s& 12 nguodn dé lanh dao doanh nghiép cé thé tim thdy nhitng ¥ twong dé cé thé hop
tac hodc dau tu trién khai trong doanh nghiép.

Vuon wom Khai nghiép: Dé hd trg t6t nhat cho sinh vién 4p dung nhimg kién thirc di linh
hoi dé 1ap ra nhitng dy an khéi nghi€p ¢ tinh kha thi, bao g@)m cac hoat dong: Tu vén, dao tao
va cung cap thong tin khoi nghiép; Tim kiém va tiép cén cac ngudn von, cac nha dau tu; Tu
van, hd trg tim kiém dbi tac, xay dyung chién lugc phat trién thuong hiéu khi trién khai thyc té;
Trén co sé cac du 4n tham gia chuong trinh khéi nghiép (d3 dugc thim dinh), nha truong s& phé
duyét cho sinh vién (hay nhom sinh vién) dugc st dung Quy Khadi nghi€p cia Truong.

b) Déi véi khoa Qudn tri kinh doanh va Du lich

- Pbi méi, cai tién chuong trinh theo hudng hién dai, déc biét sép xép lai chuong trinh,
thoi gian dé tang cudng cac mon hoc gitp sinh vién co cac ki nang khoi nghiép nhu:

- K¥ nang lam viéc nhom;

- K¥ nang quan ly thot gian hi€u qua;

- K¥ nang dam phan thuong luong;

- K¥ ndng xay dung du an;

- K§ nang tra 10i phong van va xin viéc;

¢) Doi véi gigng vién va sinh vién

Giang vién truyén nhiét huyét, hing thii cho sinh vién, gan bai giang véi thuc té
doanh nghiép, dé sinh vién co diéu kién tiép can v6i doanh nghiép, ting cuong su gin
két 1y thuyét véi thyc tién. Nha truong ¢ diéu kién ting cudng sy hop tac tot voi cac
doanh nghiép vé dao tao, tuyén dung, tai trg; Tao diéu kién cho sinh vién di tham quan

cac doanh nghiép trong dia ban TP HCM va cac vung lan can véi sy hinh thanh va phat
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trién cac nganh nghé trong san xuat va kinh doanh; Tich lity kién thirc, kinh nghiém
thue té; Rén luyén tac phong, phuong phap lam viée c6 t6 chirc va khoa hoc.
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THU'C TRANG KHOI NGHIEP CUA SINH VIEN
V6 Thanh Hién
Khoa QTKD&DL, Truong PH Céng nghiép Thuc pham Tp. HCM
TOM TAT

Chuong trinh Khéi nghiép do Bao Dién dan Doanh nghiép thuc hién, dudi sy chi dao cia Phong
Thuong mai va Cong nghiép Viét Nam (VCCI) tir nim 2003. Chuong trinh dugc sy phdi hop cua Bo
Ngoai giao; Bo Gido duc va Pao tao; By Lao dong — Thuong binh va Xa hoi; Bo Québc phong; Trung
wong Poan TNCS Ho6 Chi Minh va UBND cac Tinh, Thanh phd trén khip ca nudc.

Dbi v6i mot s6 ngudi, dé ¢ thé bat dau kinh doanh ngay khi con ngdi trén giang duong 1a diéu
khong thé. Béi mot sé chuong trinh hoc vo cling khit khe, hon nira da s6 sinh vién séng phuc thudc vao
gia dinh, chua c6 nhiéu von nén rat khé khin trong viéc dau tu thoi gian va tién bac dé bat dau y twong
kinh doanh cua minh. Tuy rat nhiéu khé khan, nhung khong c6 nghia 1 khong thé, bang ching 1a ngay
cang nhiéu sinh vién da bat dau kinh doanh va mg cic shop ban online ciing nhu offline trudc khi tét
nghiép. Pay ciing 1a tin hiéu tét. Tuy nhién, viéc khai nghiép cua sinh vién ra sao? Thanh cong hay that
bai? Nhitng thuan loi kho khian gap phai khi khai nghiép la nhiing gi?...

Bai viét nay thé hién quan diém riéng cua tac gia vi ti nhan thiy c6 mot trach nhiém phai ni ra
tiéng n6i cua minh va rit mong dén nhan nhiéu y kién dé trao ddi sau hon vé van dé nay. Bai viét s& phan
tich vé thuc trang khoi nghiép trong sinh vién. Nhiing thuan lgi ciing nhu nhitng khé khan khi sinh vién
bat dau khoi nghiép.

MO DAU

Khoi nghiép khi dang 1a sinh vién c6 thé khong phai 1 con dudng lya chon cia tat
cd, tuy nhién truong hoc lai 1a noi tuyét voi dé bat dau kinh doanh. Sinh vién mudn khoi
nghiép nén mang theo tinh than Viét Nam, sin sang chiu kho, chiu khd... voi tam thé
hudng ra toan cau

Khai nghiép tai Viét Nam di c6 nhitng budc di dau tién trén con dudong hudng toi
muc tiéu tao dyng hinh anh qudc gia khai nghiép. To Techinasia udc tinh, hién c6 1.500
cong ty khoi nghiép Viét Nam dang hoat dong - mirc do tap trung cao hon rat nhidu so
v6i Indonesia, Trung Qudc va An 9. Viét Nam dang c6 nhiéu khoi sic trong giai doan
khoi dong nay véi day da yéu to "thién thoi, dia loi va nhan hoa" déu da chin mudi. Pau
niam nay, Dién dan kinh té thé giéi cho rang cudc cach mang cong nghiép 1an thir 4 da
bat dau - d6 1a thién thoi. Viét Nam c6 65% cua 94 triéu nguoi la thé hé internet nén
dang ¢ do tudi sang tao nhét — d6 1a dia lgi. Con nhan hoa chinh 13 nd luc cua cic ban
tré.

Theo cudc khao sat cua cac truong dai hoc: Co6 10% sinh vién bt dau kinh doanh
khi dang ngdi trén ghé nha trudong; 17% sinh vién 1én ké hoach kinh doanh trudc khi tbt

nghiép va 27% c6 ké hoach kinh doanh sau khi t5t nghiép.
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Thém vao d6, bén canh chuong trinh dao tao kién thirc chuyén nganh, duong nhu
chwa bao gid cac hoat dong khuyén khich, dong vién tinh thin khoi nghiép trong giang
duong lai dugc khoi ddy manh mé nhu hi¢n nay. Bén canh cac hoat dong ngoai khoa,
cac san choi, cudc thi khoi nghiép..., nhiéu truong dai hoc, cao déng da chu dong két
ndi voi cac t6 chirc hd trg khai nghiép dé nhitng ¥ tudng, du an cua sinh vién di xa hon
hay tao méi truong dé sinh vién duoc tiép xtic v6i doanh nghiép trong qua trinh thuc tap
thuc té.

Chinh vi vy, sinh vién nén phat huy hét ning luc ciia minh dé nim bét nhitng co
hdi trong qua trinh khaéi nghiép.

Theo thong ké cua cac nha nghién ctu thi truong, nhiéu doanh nghiép khai nghiép
khong c6 co hoi ky niém sinh nhat lan thi 2 cia minh va bi “khai ti” ngay trong nim
dau hoat dong. Thuong truong véi luat choi khic nghiét cia né khong bao gio nuong
tay d6i voi nhitng doanh nghiép “ngay tho™.. Vay, tinh trang nay 1a do dau?

NOI DUNG

Moéi day, theo du thao cua Pé 4n hd tro sinh vién khai nghiép dang dugc Bo
GDDT soan thao va trinh Chinh phu quyét dinh, bdo cdo cua 120 truong dai hoc, 115
truong cao dang thi hoat dong khoi nghiép va hd trg sinh vién khoi nghiép tai cac nha
truong hau nhu chua duge trién khai.

Céc hoat dong tu véan viéc lam, hudng nghié€p cho sinh vién & cac truong dai hoc
hién nay con khiém ton, ty 1¢ truong dai hoc trén s6 doanh nghiép tai Viét Nam la rat
nhd so véi cac nude trong khu vuc BDong Nam A. Viét Nam chi hon Lao va thua 9 nuéc
con lai, mic du dan sd nudc ta ddng vao hang thir hai trong khu vuc. Ty 1 sinh vién
thyc tap tai cac doanh nghiép va cac doanh nghiép tham gia tuyén dung thong qua cong
tac dao tao nhan lyc tai truong dai hoc ¢ Viét Nam la thép nhét khu vuc Chau A.

Theo mot khao sat, co dén 66,6% sinh vién Vi¢t Nam hién nay chua hé biét dén
cac hoat dong khoi nghiép. S luong sinh vién biét dén cac chuong trinh khoi nghiép
chi dat 33,4% va thuc té sb lugng sinh vién hang nam tham gia cadc chuong trinh khéi
nghi¢p do VCCI khoi xudng chi dat 0.016%.

C6 dén 62% sinh vién dugc hoi cho rang cac hoat dong khoi nghiép hién nay dang
mang tinh phong trdo, chua thuc sy hiéu qua. Tuy nhién, khi hoi vé kha ning kinh
doanh c6 dén 89% sinh vién cho rang ban than c6 kha niang kinh doanh va 80% sinh
vién ¢6 ¥ dinh s& tham gia cac hoat dong kinh doanh sau khi tot nghiép. Co hoi khoi
nghiép tir kinh doanh cua sinh vién hién nay c6 dén 61% dén tir phia gia dinh, 21% tir

ban bé va 18% dén tir cac noi khac.
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Nhirng thuan lgi khi sinh vién khéi nghiép

M¢t la: Sinh vién c6 stre tré, thoi gian va mot bau nhiét huyét khi khoi nghiép.
Tudi cua sinh vién 13 18 — 23 tudi. “Néu khong may gip that bai, sinh vién van con
nhiéu co hoi va thoi gian dé 1am lai. Dic biét cac ban tré can nhanh nhay ndm bit co hoi
dé khoi nghiép. Thoi diém khai nghiép tét nhét khi 13 sinh vién”.

Hai 1a: Tiép can thong tin nhod sy phét trién khoa hoc cong nghé va Internet toan
cau. Tir d6, sinh vién c6 thé tiép can dugc co hoi vé ¥ tuong, san pham, khach hang
...Vi du: Chudi The Coffee House, Mi cay cay do X,....

Ba la: Moi trudng trong nudc gilp cho sinh vién phat hién ra nhitng van dé va bat
tién trong cudc song hang ngay. Viéc nay sé gitip cho sinh vién cé nhiéu y tusng tét dé
khoi nghiép. Vi du: Tinh trang ket xe, tinh trang ngap nuéc, tinh trang thuc pham ban
....Ngoai ra, Tham gia cdc nhém, lam tinh nguyén vién, st dung mang xa hdi, du moi
cudc hop,... 13 cach cac nha khoi nghiép tré duing dé mo rong mang ludi quan hé va tim
kiém co hoi. Khong quan trong ban di ldn 16n trén thuong trudng bao lau, diéu khién
ngudi khac quan tdm 1a ban da 1am duogc gi. Hiy cd gang mo rong cac mbi quan hé dé
nhiéu ngudi biét dén san phdm cua cong ty hon. Pong thoi tir cac mdi quan hé d6 ban
cling ¢6 thém co hoi dé tim kiém nhén sy khi can.

Bon 1a: Nhan duoc sy hd tro tir nhiéu co quan cling nhu cac don vi song hanh
cuing khoi nghiép nhu: cac trudng dai hoc noi sinh vién hoc tap; cac cong ty tu van hd
trg khai nghiép; cac quy dau tu hd trg von....Qua do, s& gilp sinh vién tu tin hon trong
hanh trinh khai nghiép caa chinh minh.

Nhirng kho khin Kkhi sinh vién khéi nghiép

Mgt 1a: Sinh vién chwa dinh vi duoc ban than minh thé hién & nang luc ban than (
kién thic, ki nang, thai d6). Ngay ca dbi v6i nhitng chuyén gia day dan kinh nghiém,
kién thirc ciing chua bao gio 1a du. Nhiing tri thirc méi luén duoc kham pha mdi ngay,
dac biét 1a trong linh vyc cong nghé.

Khéng chi hoc trén ghé nha truong, gidi khdi nghiép con duoc khuyén tim kiém
su giup d& ¢ nhimng phan viéc minh khong gidi va hoc hoi tir ddng nghiép, tir ban bé,
sach vo va Internet...

Vi du, 6ng Ngo Xuan Huy - dong sang 1ap Money Lover ciing khuyén khich cac
ban tré hiy danh tir 3 dén 5 nam di lam trong cac cong ty, tdp doan dé hoc hoi chuyén
mon, k§ ning mém va nim bat thi truong trude khi tinh dén khoi nghiép.

Hai 1a: Kho khan vé von. Vi da phan céc du an khai nghiép cia sinh vién thuong

¢6 s6 vén nho, ddy van 14 trd Iyc 16n nhét cho qua trinh khéi nghiép. Chinh vi vay, cac
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sinh vién thuong lién két v6i nhau dé khoi nghiép, dé tranh thu kha nang huy dong von
dén tir nhiéu ngudi ( sinh vién nén nhé nguyén tic 3F trong huy dong von tir Family,
Friends va Fools). Tuy nhién, cac “nha dau tu thién than”; cac quy dau tu Accelerator
(vén moi) thuong khéng mudn tham gia giai doan dau vi rai ro cao va chi phi quan Iy
gia ting do phai ting cudng nhan sy cho nhitng khoan dau tu nho nay.

Chinh vi vy, Viéc huy dong du luong vén can thiét dé khoi nghiép kinh doanh c6
¥ nghia dic biét quan trong, boi khong c6 gi dam bao rang kinh doanh ctia ban s& dem
lai ngay ngudn thu cho ban nhu du kién va khong c6 gi dam bao rang, doanh nghiép cia
ban s& dem lai du tién dé duy tri cudc séng cho ca gia dinh ban. Nhu vay, von can thiét
khong chi gdm von dé mo doanh nghiép ma con dé duy tri hoat dong cta doanh nghiép
cho dén khi dem lai lgi nhuan.

Truong hop ctia Lé Thu Ha cir nhan nganh My thuat vao thang 5/2014 tai Ohio
Wesleyan University - Delaware 1a mot vi dy. Tir s6 vbn 20 triéu dong, sau vai thang
bat tay vao khai nghiép dé tiét kiém chi phi c¢6 gai tré sinh nam 1991 d3 ty minh thuc
hién tat ca cic cong doan cho dén khi c6 khoan thu nhap vai nghin USD mdi thang tir
viéc phan phi do trang sitc my nghé do minh thiét ké trén dat My.

Ba l&: Thiéu nhéan lyc. Noi vé khai nghiép SV, cac chuyén gia nhan dinh, cach t6t
nhat dé tranh rui ro khi khoi nghiép 13 bat dau trai nghiém, thyc tap ngay tir khi con
ngdi trén ghé nha trudng, trong nhiéu linh vuc khac nhau. Khi di dugc va cham, duge
trai nghiém, tham chi la that bai, cac ban tré s& co tim 1y viing vang, c6 thai dd nghiém
tac hon vi cong viée. Tu do, khi tu minh khdi nghiép, kha nang thanh cong s€ cao hon.
Nhitng nha sang 1ap, cic doanh nghiép khoi nghiép sang tao co toc do phét trién nhan
dinh, ¥ tuong khoi nghiép ciia SV 1a vo han nhung ngudn nhén luc dé thuc hién cac y
tudng lai hitu han, thiéu ca vé s luong va chét lugng.

Pa s6 tam 1y ctia nhiing nhan sy c6 nang luc lam viéc tbt lai mudn phat trién tai
nhitng doanh nghiép 16n chu it khi mubn chiu rui ro cung hoat dong khoi nghiép. Mot
ngudi c6 ning luc tét bao gior ciing yéu cau mire thu nhap tuong ximg, ho chi chdp nhan
muc lvong binh thuong khi c6 mot s6 diéu kién khac thuc déy ho nhu nguoi 1anh dao
gidi, san phém thuc sy ¢6 tiém nang 16n hodc ho cé kha nang sé hitu mot phﬁn doanh
nghiép.

Trén day, tac gid dua ra nhitng thuén lgi va kho khan khi sinh vién khéi nghiép,
con van dung dugc nhu thé nao? Ra sao? La tuy vao ban than cua mdi sinh vién trong
qua trinh khoi nghiép. Vay, dé khoi nghiép giam thiéu duoc thét bai, sinh vién khoi

nghi¢p nén lam theo 6 budc sau:
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Buoc 1: Banh gia ban than (nang luc, s truong, cach thuc hi¢n)

Buée 2: Tim ra ¥ tudng tt (san pham hay dich vu ma khach hang can va chip
nhén tra tién dé s¢ hitu san pham)

Buée 3: Nghién ctru dbi thi canh tranh (nghién ctru qua online, bao chi, quan sat
tryc tiép..). Tir d6, c6 co so dé danh gia diém manh va yéu caa dbi thu.

Bude 4: Lap bang ké hoach kinh doanh chi tiét bao gdm: san pham hay dich vu;
phan tich thi truong va ddi thu canh tranh; chién lugce ban hang va tiép thi; xay dung doi
ngil quan 1y; phan tich vé tai chinh, danh gia cac rui ro va hoan thanh bang ké hoach
kinh doanh.

Buée 5: Tim 1 ¢b van ( cb van d6 c6 thé 1a Thay; Co6; hoi dong tu van hd trg
khéi nghiép; ban be...)

Budc 6: Pang ky kinh doanh ( xac dinh loai hinh doanh nghi¢p tu nhan; trach
nhiém hiru han; c6 phan..)Bang 1. Nhitng gwong mit sinh vién cé y twong khoi

nghi¢p xuit sic trong nim 2016

STT Ho va tén Truong PH Y tuong Nim
1 Duong Quang Pat Truong | DH Cong nghé thong | Ung dung Smart | 2016
Phuong Nam Nguyén Bac | tin va truyén thong, Water,
Tu DH Thai Nguyén.
2 Phan Hong Muc Nguyén | PH Can Tho San pham bun vi | 2016
Hru Huy Hao sinh
3 Phan Thanh Tung PH Khoa hoc Tu 2016
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Y TUONG KINH DOANH
Nguyén Lwong Ngan, Nguyén T. Hoang Oanh, L& T. Thanh Ha, Nguyén T. Thu Trang
Khoa QTKD&DL, Truwong PH Céng nghiép Thuc pham Tp. HCM
TOM TAT
Y tuong kinh doanh 1a mét y tudng c6 thé duoc st dung dé co dwoc cac loi ich vé tai chinh,
thudng tap trung vao mot san pham hozc dich vu. Mét ¥ tuang kinh doanh tét mang lai loi thé canh tranh
cho doanh nghiép/ca nhan. Néu khéng mudn that bai khi kinh doanh hay khai nghiép, can danh gia mot y
tuong kinh doanh véi nhiéu tiéu chi khac nhau. Dé tim kiém y tuong cd thé bat dau viéc giai quyét mot
van dé gi d6 hay ¥ tuang c6 thé bat ngudn tir sy phat trién manh mé cua internet va cac thiét bi cong nghé
thong minh. Xu hudng hién nay y tuéng kinh doanh tap trung vao cac linh vuc mang lai nhitng giai phéap
gilp cudc sdng tot dep hon nhu san pham Lowcarb, tién ich cho tré em...
ABSTRACT
A business idea is a concept that can be used for financial gain that is usually centered on a product
or service that can be offered for money. A good idea is the first milestone in the process of building a
successful business and brings competitive advantage to the business. In order to avoid failing in startup,
the evaluation of the business idea is needed with different criteria. The sources of ideas are from solving
a problem or from the rapid development of the internet and smart devices. The current trend in business
ideas focuses on areas that offer better living solutions such as Lowcarb products, baby apps...
Key words: business idea, evaluation criteria, sources of ideas

I. MO DAU

Theo wiki, ¥ tuong kinh doanh 1a mot ¥ twong c6 thé dugc sir dung dé c6 dugc cac
lgi ich vé tai chinh, thuong tap trung vao mot san pham hoic dich vy. Mot ¥ tuong la
budc ngoat dau tién trong qué trinh xay dung mot doanh nghiép thanh céng.

Dé khai sy mot cong viéc kinh doanh, phai bat dau tir nhitng y twong kinh doanh.
Y tudng kinh doanh 14 suy nghi, tinh toan, can nhic ky ludng vé cac san pham/dich vu
cu thé ma ban than c6 thé cung cap cho thi trudng. Y tudng kinh doanh thuong lién
quan dén ngudi tao ra n6, nhig ngudi can duoc thuyét phuc thuc sy vé gia tri kinh
doanh dé 1am cho nd xay ra. Y tuéng kinh doanh 1a ¥ twong lam co so trién khai hoat
dong kinh doanh. Néu doanh nghiép biét tao ra nhiing cai mai, cai khac biét vé san
pham cua minh thi s& tao ra nhiing co hoi thanh céng cho minh khi gia nhap thi truong.

Muén phat trién kinh doanh, khai nghiép trudc hét phai ¢6 ¥ tuong kinh doanh,
mot ¥ tuong doc dao sé giup di dén thanh cdng mot cach dé dang.

Y tuong kinh doanh ddng vai trd quan trong dbi véi sy ton tai va phat trién cua
mdi doanh nghiép trong tuong lai hay véi sy khoi nghiép ctia mdi ca nhan. Xac dinh
duoc y twong kinh doanh giup dinh hudng duoc hudng phat trién cho ¥ tuong chi tiét

khi tién hanh thuc hién ¥ tuong, cac ké hoach hanh dong ciing nhu cac chién lugc chirc
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nang. Nho do gitp cong ty hay nguoi khai nghiép linh hoat va chu dong thich (ng véi
nhiing bién dong cua thi trudong, dong thoi dam bao cho hoat dong cua md hinh kinh
doanh di diing huéng va nang cao duoc vi thé trén thi truong.

Nhu vay, |am thé nao dé sang tao ra nhirng y twong kinh doanh déc dao ?

Dé co thé ton tai dugc doanh nghiép phai cung cap cac dich vu va hang hoa phu
hop v6i nhu cau ciia con ngudi va giai quyét duoc cac van dé cua ho. Xin néu mot
phuong phap hitu hiéu dé tim ¥ tuéng méi 12 suy nghi vé nhitng kho khin ma moi
ngudi da gip phai khi giai quyét nhu cau hodc cac van dé ctia ho, Ban c6 thé tim ra co
hoi cho ¥ tuong kinh doanh néu sir dung nhimg cach sau.

- Long ghép két hop: Tao ra y tudong kinh doanh méi bang viéc 16ng ghép két
hop gitra hai san phém hodc dich vu vé6i nhau dé tao ra ¥ tudng san phém mai dua trén y
tudng cili. Chéng han nhu, ching ta két hop radio voi casette dé tao ra radio cassette,
hay su két hop gitra cafe va nuéc ting lyc tao nén san pham wakeup247.

- Giai quyét van dé: Thé gidi hién nay c6 hang ty van dé lién quan téi cudc sdng
ctia con ngudi, thé nhung trong do, ¢6 rat nhidu van dé khdng qué nghiém trong, nhung
lai ¢6 nhitng vin dé nhét thiét phai c6 phuong phap giai quyét. Chia khoé cho thanh
cdng dau tién cua cac sang lap vién va CEO noi tiéng chinh 1a di tim ra duoc nhitng van
dé va kho khin trong vo van nhiing thi 14t vat xung quanh.

Phat hién nhitng van dé bét tién trong doi séng hang ngay va tim cach giai quyét.
Chang han nhu, bt chi ngay xua c6 than hinh tron khién né hay bi lan, roi xudng lam
gy dau mili. Dé giai quyét van dé do, san pham méi ra doi “but chi than hinh luc giac”.
O cam dién pivot power co thé bé cong theo nhiéu hudng gitip giai quyét bat tién cta
cac 6 cam thang truyén thong.

Cau chuyén thanh cong ctia Dropbox dich vu luu trit ddm may hang dau thé gioi
va Drew Houston, 1a mot trong nhiing ty phu tré nhat trong lang cong nghé dién tir 1a
nhirng cai tén ludn dimg trong top dau nhitng bang xép hang cong nghé trén toan thé
gi6i,Y tuong kinh doanh doc dao vé Dropbox ctia Drew Houston xuat phat tir viéc anh
lubn bo quén USB ¢ nha nhitng Ic can thiét. Thém vao domay tinh 6 thé bi hu hai boi
virus, c&c phan mém doc hai c6 thé 1y vao may tinh ca nhan cua anh khi anh sir dung
USB dé luu giit dit liéu. Chinh vi thé, Drew Houston da tao nén mot chuong trinh cho
minh sir dung. Pang lic d6, anh ciing nhan thiy nhu cau ctia moi ngudi Xung quanh va
Dropbox ra doi.

Cau chuyén thanh cong ctia hai hing kem danh rang colgate: khi thi trudng xuét

hién rat nhiéu hing kem danh rang thi trong d6 c6 hai tén tudi thuong hiéu duoc nhic
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dén nhiéu 1a colgate va kem danh ring close up, nhan thay rang trén thi truong c6 dbi
thii cling dang kinh doanh san pham 1a kem danh ring close up véi loi ich mang lai cho
khach hang 13 dem lai ham ring tring sang, hoi thd thom tho cung huong vi bac ha mat
lanh, tuy nhién colgate khong lam gidng nhing gi ma close up dang 1am, colgate nhan
thdy rang néu di kinh doanh mét san phim giéng hét véi ddi thi canh tranh ctia minh thi
kha ning co hoi thanh cong s& khong cao, Vi tu duy nhu vay colgate di tim ra diém
yéu cua closeup va van dé cuia khach hang dang gip phai d6 1a bén canh viéc 1am ring
tring sang hon thé thom tho nguoi dung ciing can phai quan tim dén strc khoe ring
miéng, Vay tir d6 colgate di cho ra doi mot ¥ tuong kinh doanh d6 1a san phdm kem
danh ring colgate ngira sdu ring va colgate trd thanh thuong hiéu hang dau vé kem
danh rang chdm soc rang miéng.

- Tw duy theo chiéu ngang: Thay dbi hinh dang san pham ,tinh ning, mau sic,
chat liéu, muc dich sir dung ctia san pham hodc mot bd phan nao d6 dé tao 1én y tudong
doc ddo mai la vé san pham. Chang han nhu: bong dén kem thay bong dén bang coc,
lugc chai toc mé duge nép chai, gdi hinh bap ngd...

Nhu chung ta thdy, tir nhimng ¥ tuong cii va nhitng san pham cii chi can chung ta
sang tao d6i méi cong ning, hinh thy, tir d6 1am cho san pham cua ching ta doc dao
m&i la hon. Trong kinh doanh khong nhat thiét ban phai c6 mot y tudng tot nhat, dé
canh tranh trén thi truong nhat thiét ban phai tao 1én sy khac biét trong ¥ twong kinh
doanh ctia minh va can ¢6 mét tinh than doanh nhéan sang tao.

I1. NQI DUNG
2.1 Tiéu chi danh gia y twong kinh doanh

Niam 2016 dugc Viét Nam chon 1a nam cua “Qudc gia khai nghiép”, va trong nim
2016 nhiéu su kién vé khai nghiép dugc danh dau: (1) Standard Chartered Private
Equity (SCPE) va Ngan hang dau tu toan cau Goldman Sachs rét 28 triu USD vao vi
dién t&¢r MoMo; (2) ting dung day hoc ngdn ngir cho tré em mang tén Monkey Junior
gianh giai Nhat tai cudc thi Sang kién toan cau GIST Tech-1 2016 dién ra tai My. Cudi
thang 11, Monkey Junior tiép tuc dat giai vang giai thuong ASEAN ICT Awards, hang
muc “Startup xudt sic nhat”; (3) phan mém luyén ndi tiéng Anh c6 tén goi Elsa cua 2 cd
gai Viét 1a Van Pinh Hong Vii (33 tudi) va Ngbd Thiy Ngoc T (29 tudi) cing tién si
Xavier Anguera (Tay Ban Nha)...Diém chung cua cac ca du &n nay la bat ngudn tir mot
y tuong kinh doanh tét. Bén canh d¢, theo théng ké cua cong ddng khai nghiép, thi cir

mdi nam co khoang 50% du &n khai nghiép that bai, ma nguyén nhan chinh 1a do y
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tuong kinh doanh khong kha thi. Vay van dé dat ra 1a: nhu thé nao 1a y twéng kinh
doanh tét?

Cho du cac y tuong kinh doanh ludn xuat hién quanh con ngudi, thi viéc tim kiém
cac y tuong kinh doanh tét 1a viéc khong dé dang. Mot vai y tuong kinh doanh xuat phat
tir nhirng phan tich rat cu thé vé khuynh hudng thi trudng hoic nhu cau tiéu dang; mot
vai y tuong khac lai xuat phét tir sy may mén; c6 nhitng ¥ tuong lai xuat hién mot cach
rat ngau nhién ngoai su tudng twong.

Theo danh gia chung cua cac nha chién lugc, mot ¥ tuong kinh doanh tét 1a:

—  Xuét phét tir nhu cau caa khach hang (customers’ Need) tir thi truong
— C6 kha nang dap tng nhu cau dé (Ability to satisfy customers)
— Tao ralgi thé canh tranh (Competitive advantage to survive)

Theo doanh nhan Manish Bhalla - Nha sang lap kiém CEO cua Céng ty céng nghé
FATDit Technologies thi sé c6 5 cdch xdc dinh tinh khd thi cia y twéng kinh doanh:

(i) Duwavao lgi thé

Pé tranh mac sai lam, trudc tién phai xay dung ¥y tuong kinh doanh dua trén
nhiing so thich va diém manh caa ban than. Piéu nay s& giup cong ty tranh duoc nhiing
sai 1am co ban va biét cach giai quyét rac réi trong cong viéc sau ndy nho vao nhiing k¥
nang da duoc trang bi san. Nho d6, ¥ tuong cua ching ta sé ¢6 loi thé hon han so véi
nhiing du &4n "méi toanh" cia cac dbi thu.

Trudce tién, c6 thé tu nghi ra ¥ tuong, thuc hién cac cudc khao sat thim do hozc
tham khao y kién cua ban bé. Bong thoi, nén tién hanh phan tich tai chinh xem liéu
cdng ty s& "tru" dugc bao lau trudc khi thu vé loi nhuan. Bén canh do, ciing can phai
xéc dinh rd myc tiéu, tam nhin caa mot doanh nghiép.

(if) Phéan tich thi trwong cenh tranh

Nghién ciru thi truong 1a budc chuan bi rit quan trong, gilp ching ta phan tich
duoc nhitng yéu té then chét c6 kha ning bién san pham, dich vy tré nén doc nhit khi
tung ra thi truong. Mot y tuong kinh doanh c6 thanh céng hay khong phu thuéc vao
nhu cau xa hoi ddi véi y tudng do. Vi vay, chling ta can khao sat nhu cau thi truong dbi
vé6i san pham d6. Néu ching ta kinh doanh truyén thdng thi c6 thé khao sat bang nhiing
hinh thtrc nghién ciru thi tredng qua nhiing s6 liéu thdng ké.

Bén canh viéc tim hiéu nhu cau khach hang thi phan tich d6i thii canh tranh ciing
khong kém phan quan trong. B4i tha canh tranh bao gém ca ddi thu hién tai va déi thu
tiém nang. Khi phén tich di thi canh tranh can phai x4c dinh dugc thi phan hién tai cua

ho, vi thé cua doanh nghiép minh so véi d6i thu. DBdng thoi, cling phai danh gia cac
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chién lwoc marketing, thuong hiéu truc tuyén, gia ca ciing nhu chit lwong san pham,
dich vu ma ho cung cap.

Cach nay c6 thé gitp ching ta thiu hiéu duoc nhitng mong muédn cuaa khach hang
cling nhu kham phé ra nhirng nhu cdu méi chua dugc khai thac dé tir ¢ 1am hai long
cac khach hang muc tiéu sau nay.

(iii) Lwa chgn m6 hinh kinh doanh

Hién nay, cd kha nhiéu moé hinh kinh doanh nhu ban hang truc tuyén, ban hang
truc tiép hay phan phéi qua dai ly ban 1¢, v.v... Tuy nhién, ching ta khong nén chon dai
mot mé hinh bat ky trong sé nay khi chua c6 du co s phan tich.

Bén hang truc tuyén 12 mot trong cac hinh thirc kinh doanh kha pho bién hién nay.
Du chiing ta chon mé hinh phan phéi kiéu lién két, B2B hay cira hang thuong mai dién
tir thi mai thir déu s hitu nhitng khach hang muc tiéu, nang luc ¢t 161 cling nhur gid tri
riéng. Viéc kiém tra xem kha ning dap Gng cua cong ty d6i vdi cac yéu cau riéng biét
cua tiung loai md hinh s& xac dinh duoc ty ¢ thanh cong caa nd, tir d6 dé dang nhan
dién dugc dau la moé hinh phu hop vai du an kinh doanh ciia minh.

Tuéc khi lra chon mét loai hinh kinh doanh cu thé, ching ta can thu thap thém
thong tin vé doanh thu tiém ning, ciu trac chi phi ciing nhu nhitng giai phap gia tri caa
cong ty.

(iv) Kiém tratinh bén viing

Tinh bén vitng caa mot y tuang kinh doanh phu thudc vao nhiéu yéu té, bao gdom
nhu cau cua khach hang va nguon cung san c6. Néu san pham, dich vu cua ban chua cé
ai 1am, hoac ching ta cung cap nhiing thir tot hon cac giai phap hién c6 thi chac chin y
tuong nay s& o tiém ning phat trién l1au dai. Pong thoi, viéc kiém tra ngudn cung trudc
khi bién ¥ tuong thanh hién thyuc s& gilp ban ngan chin bét nhiing that bai trong tuong
lai. Ngoai ra, cling can quan tim dén giai doan ma rong san pham, dich vu cua ¥ tusng
nay va tinh toan kha ning chi tra caa khach hang trong tuong lai. Tat ca nhitng yéu té
nay s€ giup chiing ta xac dinh dugc kha nang sinh lgi tir thu nhap ky vong cua y tudng.

(v) Tham khdo y kién chuyén gia marketing

Khi xay dung y twong, 10i khuyén tir mot chuyén gia marketing ngay tir liic dau s&
gop phan rat hitu ich cho ching ta. Nhitng kién thirc chuyén sau vé chién lugc quang
cdo, khuyén mai d6 gitp chung ta han ché bét nhiing rai ro ciing nhu giam thiéu duoc
chi phi thdm nhap thi truong.

Bén canh do, tir kinh nghiém thuc té, Kedma Ough gidi thiéu 7 cdng cu gilp cac

DN c6 thé cha dong kiém dinh tinh kha thi trong cac y tuang kinh doanh cua minh.
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(1). Cong cu ATAP
ATAP dai dién cho 4 budc: Awareness (Nhan thac), Trial (Thua nghiém),

Availability (Nhu cau sin cd) va Repeat (Lap lai).

Cong cu nay dugc st dung cho moi loai san pham kinh doanh va nhat Ia nhiing

san pham can dugc danh gia trudc khi dua ra thi trudng. Phuong phép nay c6 4 cau hoi

gilp DN quyét dinh muc tiém nang cua y tuong:

Awareness: Ai la nguoi hién ¢ nhan thire ddy du nhat vé san pham sip ra
mat?

Trial: Ai s& hung tha khi dung st san pham?

Availability: Ai ¢ tiém nang tiép can véi san pham?

Repeat: Ai san sang tra tién dé mua san pham thém nhiéu lan nira?

(2) Danh sach cac khia canh can phan tich

Phong Nghién ciru Sang tao thuoc BH Princeton (M§) da cong bé danh sach cac

cau hoi nham hd trg DN kiém tra céc khia canh can thim dinh ddi véi mot y twong kinh

doanh.

Ban c6 can nhic hét moi wu diém hoic loi nhuan c6 thé mang lai tir y
tuong nay chua? Liéu ¢ ton tai nhu cau thi trudng thuc su khong?

Ban c6 dinh vi duoc chinh xac nhitng van dé hoic kho khin chinh ma y
tudng cua ban s& cung cap giai phap chua?

Y tuong nay la hoan toan mai trén thi trudng hay 13 mot y tuong cai tién tir
nhirng y tuong khac?

Trong ngan han, cac két qua hoac loi nhuan nao cé thé thu duoc tir ¥ tuong
nay? Nhitng loi nhuan c6 dugc udc luong day du chua? Nhitng rai ro co
xung dang véi nhirng loi nhuan dy doan nay khong?

Trong dai han, y tuéng ndy s& mang dén loi nhuan gi?

Liéu c6 bat ky van dé nao y twong nay c6 thé tao ra khi wng dung vao thuc
té khong? Nhitng yéu t6 lién quan nao sé thay do6i khi xay ra van dé?

Y tudng khi dua vao hién thuc s& duoc don gian hoa hoic phuc tap hoa thé
nao?

Ban c6 thé tao ra nhitng bién thé khac nao tir y teong nay? Nhiing phuong
an thay thé t6i wu khac 1a gi?

Liéu y tuong cua ban c6 da hap dan ddi voi sec mua tu nhién khdng? Thi

truong di sin sang cho ¥ twong nay chua? Cac khach hang c6 du tién dé
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mua khong? Néu du, ho c6 sin sang mua khdng? C6 yéu té thoi gian nao
tac dong dén y twong khong?

— Pau la nhimg dbi thu canh tranh véi ban trong linh vuc nay? Cong ty cua
ban ¢6 thé canh tranh véi cac déi thu nay khong?

— Ban di xem xét dén kha ning thi trudng tir chdi ¥ tuong nay chua?

— Liéu y twdng cta ban ¢6 phuc vu cho mét nhu cau c6 thuc khéng? Nhu cau
d6 dugc tao ra tir cac chuong trinh khuyén méi hay céc chién dich quang
cao?

— Khi nao thi y twong c6 thé dua vao hién thuc?

(3). Bdn dé déng thugn

Muc tiéu ciia phuong phap nay 1a gidi thiéu ¥ twong mot cach hiéu qua dén véi
tirng nhdm khach hang tiém ning hoic cac dbi tac lién quan.

Nha san xuat san pham s& thu thap toan bo nhiing y kién déng thuan tir cac bén
lién quan. Sau d6, DN can liét ké tit ca cac dong gop cung voi cac nhiém vu va thoi han
phai hoan thanh trong mot so d6. Diéu nay s& giip DN chon ra duoc nhitng goi V tét
nhat cho qua trinh cai tién y tuéng cua minh.

(4). K thugt Delphi

Day 1a phuong phéap k¥ thuat tham dinh dia vao quan diém cua nhitng chuyén gia
phan phdi doc lap. K¥ thuat ndy gidp giai ma sicc manh cia ¥ tudng trong mot thi
truong cu thé.

(5). Phan tich chi phi - lgi nhugn

Ky thuat nay ap dung cho nhiing nha dau tu dang c6 nhiéu y twong kha thi nhung
chua quyét dinh s& dau tu vao dau. Cach thic chung cua phuong phap nay la tinh toan
tat ca cac chi phi can dau tu trong truong hop dua timg ¥ tudng vao san xuat. Sau do, so
sanh muc do cho phi can dau tu cua timg y tuong va ra quyét dinh.

Céc chi phi can can nhic bao gém: chi phi san xuit mau thir, bao vé thwong hiéu,
chi phi gidy phép, chi phi san xuat, phan phdi va tiép thi.

(6). Phan bign nhom

Cau ngan ngit "hai cai dau ludn tot hon mot" 1a nén tang chinh ctua phuong phap
nay. Cu thé, ban s& gidi thiéu cac y tuong dang co dén nhitng nhém khéc nhau va cho
phép cac nhém cuing tham gia thao luan dé chon ra y twong tét nhat dua trén nhiing tinh

chat va nhu cau dic biét.
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Phuong phéap nay 1a chién thuat rat tbt ¢&& DN ap dung khi c6 qué nhiéu ¥ tuong dé
lya chon. Thong qua cac phan phan bién sau véi mdi nhém, DN ciing s& ndm bit duoc
nhu cau, s¢ thich cua tirng nhém tinh cach khach hang cu thé.

(7). Cay quyét dinh

Day la phuong phap do thi hda nhitng quyét dinh kha thi va nhiing hau qua di kém
theo mdi quyét dinh d6. Bang céch so sénh ting truc véi nhau, DN s& dinh ra dugc dau
13 co hoi tét nhat dé thanh cong, dya trén cling mot ngudn luc, chi phi va thoi gian sin
co.

Di c6 rat nhidu nguoi nghi ra nhitng y tuong kinh doanh méi nhung khong phai
tat ca chung déu duoc phat trién thanh cac cong ty thanh cong. Vi vay, can phai dam
bao rang dur an cd tinh kha thi trudc khi tién hanh hoat dong kinh doanh cia minh.

2.2. Cach thirc tim kiém y twéng kinh doanh

Y tudng kinh doanh dugc xem 12 ¢6 gia tri hién thuc hoa khi c6 dap ung cac tiéu
chi sau: dap tng ding nhu cau (hoic tao ra dugc nhu cau); Kha thi vé ngudn luc thyc
hién; C6 kha ning tao ra thé manh vé canh tranh; C6 tiém ning phat trién trong twong
lai. Bi tim ¥ tuwong trong kinh doanh khéng phai 1a mét viéc don gian, khi mot y tuong
t6t khdng chi can mé ra mot co hoi thuc sy, ma con can phd hop véi cac ki ning va cac
ngudn luc ma chu thé ¢ thé tan dung hoic huy dong duoc.

Mot vai ¥ teang kinh doanh dén tir sy phan tich vé cac xu hudng thi truong lai ¢6
nhimg ¥ tuéng kinh doanh dén mot cach rat tinh co. Dudi day trinh bay 1 vai kénh
thong tin dé c6 hinh thanh 1 twong kinh doanh ban dau:

Dw &n xudt phat tir sé thich hay mét yéu té: Poi khi nhitng y tuong tuyét voi
XUat phét tir mot du 4n ban da ap u tir rat 1au ma da bi lang quén hodc don gian la y
tuong d6 xuat phét tir s thich.

Ludn bam sat nhiing sy kién dang dién ra va sin sang ngay khi thdy cac co hoi
kinh doanh. Néu ban chiu kho theo di tin tic trén bao chi, ti vi c6 thé ban s& thiy ngac
nhién 1a sao ¢ nhiéu y tuong kinh doanh xuat hién trong ddu minh dén vay. Bam sat
cac thong tin nhat Ia nhitng thdng tin tai chinh s& khién ban nim rd vé xu hudng thi
truong, gia ca nguyén vat licu,...

Phét minh ra mot hang hoa hay dich vu méi hoac phét trién y twong kinh doanh tir
nhiing san pham/ dich vu da ton tai: C6 nhitng san pham hay dich vu khéng thé thay doi
duoc nhung ciing ¢6 nhitng san pham/dich vu van c6 thé 1am cho tét hon va ban s& thu
loi tir viéc nay. Nghién cuu thi truong khai thac khac vi c6 nhitng mat hang/dich vu

khéng thu hut duoc dbi twong nay nhung lai thu hat duge ddi tugng khach hang khac.
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Hay thé 1am viéc theo nhém hay tdp thé: Hai cai dau lam viéc bao gio ciing tot
hon mét. Po 1a 1y do tai sao ban nén cé6 mot nhdm hoac vai nguoi thuc hién y tudng
cuing ban. Nhitng y kién khac nhau luén gidp téi wu duoc nhiéu dau cdng viéc hon thay
vi 1am mét minh. Giao luu, hoc héi, van dung nhitng y tudng da sin c6 dé thiét 1ap mot
mang lugi kinh doanh, hay hoi y kién cua nhitng ngudi c6 kinh nghiém, chic chin ban
s& nghiém ra nhiéu diéu.

R3 rang, dé c6 mot y tudng kinh doanh doc dao khong phai 1a diéu dé& dang, néu
ban c6 kha ning phan tich va 6c sang tao, c6 I& cac ¥ tuong s& dén véi ban nhanh hon.
Tuy nhién viéc thyuc hién hoa y tuong nhiéu khi khdng phai 1a don gian, ngay ca khi ban
da 1én ké hoach cy thé. Hay giai quyét ting van dé phat sinh, tim dén nhitng nguoi ma
c6 thé gilp ban thdo g& maot vai van dé, dua ra cac 10i khuyén. Chic chin s& c6 nhiing
hudng di dung dan.

Ligt ké va gidi quyét cac vin dé: Hay tim kiém nhiing van dé ma chua ai giai
quyét, ban s& c6 co mot thanh cong cao hon. Hodc ban cé thé tim kiém dén nhiing san
pham, dich vu ma ngudi tiéu dung dang can. Ban c6 thé tiép can dugc y tuong ciia minh
mot cach nhanh chong néu ban cé kinh nghiém trong linh vuc d6 tir truéc hoic ban
dang tiép xUc vai nhitg con ngudi ¢ chung y tuéng gidng ban.

Ban than ban c6 nhitng gi? Dé c6 dugc mot ¥ tuang kinh doanh hop 1y hiy dat cho
minh nhitng cau hoi: “T6i di co kinh nghiém lam gi?”, “Téi c6 thé lam dugc gi?”,
“Khach hang c6 sin sang tra tién cho nhitng hang hoa va dich vu cua toi khong?”, “Téi
c6 thé lo duoc du tién dé bat dau cong viéc kinh doanh d6 hay khong?”,...

Sir dung Internet va cac thiét bi thong minh: Ngay nay, véi su phét trién manh
mé& cua internet va céc thiét bi cong nghé thong minh, c¢6 vo van y tuong kinh doanh
duoc bit du tir day. Cac y twang kinh doanh san pham, dich vu dugc nhiéu ngudi thyuc
hién va rat thanh cong. Ban hoan toan c6 thé hoc hoi, trao ddi, 1én y tuong cho riéng
minh néu thiy c6 kha ning thuc hién y tuong nay.

2.3. Cac y twong kinh doanh cia nam 2017

Cung cdp san pham Lowcarb

Hién nay sb nguoi phai an kiéng va duy tri luyén tap thé thao dé dam bao sirc khoe
la kha 16n. Lowcarb dang 1a ché do an kiéng giam can pho bién nhat hién nay véi hiéu
qua cao gitp nhiéu ngudi Iy lai voc dang thon gon ma khdng gap qué nhiéu &p huc.

Phét trién cac ing dung danh cho tré em trong twong lai

M6t nghién ctu cho thiy gan 75% tré em dugc tiép can vai céac thiét bi di dong tir

rat nho. Tuy nhién, hau nhu dién thoai ma céc bé sir dung déu 1a cua cha me va duong
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nhién nhitng ung dung trén d6 khong phu hop véi la tudi tré nho, va khién tré dé bi
sinh hu khi mai mé choi game hay truy cap vao nhirng trng dung “déc hai”.

Néu ban 1a mét 1ap trinh vién va yéu thich viéc xay dung cac tng dung di dong thi
c6 thé tan cdng vao mang ung dung di dong danh cho tré nho va day 1a s& xu huéng
kinh doanh cong nghé nén dau tu. Néu nghi tré em khong phai 1a khach hang tiém ning
cua ban thi hoan toan sai roi ddy. Pay lai 1a mot co hoi ma ban cé thé khai thac, tao céc
g dung gi4o duc va tng dung gidp tré phat trién tri tué khi choi.

Dich vu di cho thué, dwa don tré di hoc

O céc thanh phé 16n, hau nhu moi ngudi ai cling ban ron vai cdng viée va dong
nghia v&i chuyén mua sam thuc pham hang ngay bi sao nhing. Hon nita, véi nhiing
ngudi 1am vin phong thi viéc ¢ mat & trudng lGc 5h chiéu dé don con 1a vo cing kho
khan. Vi vay, ban c6 thé thanh Iap mét doanh nghiép chuyén gilp nhitng gia dinh ban
ron viéc di cho han ngay, vira dua don con cai ctia ho di hoc dang gio. Hién tai, dich vu
nay & Viét Nam van chua phat trién manh, nhung s& sém thdi, dich vu nay bat buoc
phai c6 dé dap tng nhu cau cho moi ngudi. Vi vay, day ciing c6 thé coi 1a xu huéng
dang dé dau tu néu nhu ban chua biét cach kinh doanh nam 2017 téi.

Viét Ebook truc tuyén

Cong nghé va internet phat trién, moi ngudi dang bat dau thich nghi dan véi cach
doc sach dién tir trén céc thiét bi théng minh thay vi sach truyén thdng. Chi can luu lai
trén thiét bi théng minh nho, ho ¢6 thé doc bat cir noi dau, khi ndo ma khong can mang
theo mét cudn sach day cop bén minh. Hién tai, & Viét Nam ciing dang c6 nhiéu trang
dién tr da trién khai hé théng doc séch tra phi tai thu vién online nén ¥ tuong viét
Ebook s& 12 mot xu hudng kinh doanh nam 2017 va cho nhing nam tiép theo.

Dich vu content

Viét noi dung hay content marketing dang dan tro thanh mot phuong phép tiép can
hiéu qua dugc hau hét cac nha marketing tan dung cho doanh nghiép caa ho. Mot
nghién ctru da chi ra rang, 23% thoi gian nguoi dung truy cap internet dé doc thdng tin
trén mang, va néu tinh trung binh mdi nguoi online 5 tiéng/ngay thi ho s& c6 60 phat
tiép can noi dung mdi ngay. Vi vay, content hién tai rit duoc coi trong khong chi trong
marketing ma ngay ca nganh céng nghiép SEO ciing luén coi ndi dung la vua. Content
la quan trong, nhung khong phai ai ciing ¢6 kha ning viét, va dac biét thay vi chi ngan
sach dé tuyén bién tap vién, copywriter full time, cic cong ty dang co xu huéng thué

dich vu viét bén ngoai, thong qua cac influencer dé tiét kiém ngan sach.
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TINH QUY LUAT CUA CACH MANG CONG NGHIEP 4.0
Phan Xuin Cwong, Nguyén Thi Thu Trang
Khoa LLCT, Truong PH Céng nghiép Thuc phdam TP.HCM

1.Khai quat cac cugc cach mang cdng nghé

Lich sir loai ngudi dén nay da va dang chung kién bdn cudc cach mang cong
nghiép:

Cudc CMCN lan thir Nhat tir khoang ndm 1784 sir dung ning luong nudc va hoi
nude dé co gidi hoa san xuit. Cudc CMCN lan tha Nhit duoc bit dau béng viéc xay
dung cac tuyén dudng sit va phat minh ra dong co hoi nudc. Phat minh nay cta James
Watt, dugc cong bd vao khoang nam 1775, da cham ngdi cho sy bung nd cua coéng
nghiép thé ky 19 lan rong tir Anh dén chau Au va Hoa Ky. Cuéc CMCN dau tién d3 mo
ra mot ky nguyén moi trong lich sir nhan loai - ky nguyén san xut co khi. Cuoc CMCN
lan thar Nhat di thay thé hé thong k¥ thuat cii ¢6 tinh truyén thdng cua thoi dai nong
nghiép (kéo dai 17 thé ky), chu yéu dua vao gd, sttc manh co bip (lao dong thii cong),
strc nudc, strc gio va stc kéo dong vat bang mot hé thdng k¥ thuat méi voi ngudn dong
lyc 1a may hoi nuéc va ngudn nguyén, nhién vat liéu va ning luong méi 1a sat va than
da.

Cudc CMCN lan thir Hai tir khoang nam 1870 dén khi Thé Chién I n ra, sir dung
nang luong dién dé tao nén nén san xuat quy mé 16n. Cudéc CMCN lan ther Hai dién ra
khi ¢ su phat trién cta nganh dién, van tai, hoa hoc, san xuét thép, va (dic biét) 1a san
Xuit va tiéu dung hang loat. Yéu t6 quyét dinh ciia cudc cach mang nay la chuyén sang
san xuit trén co s dién - co khi va sang giai doan ty dong hoa cuc bd trong san Xuat,
tao ra cac nganh méi trén co sé khoa hoc thuan tuy, bién khoa hoc thanh mét nganh lao
dong dac biét. Cudc cach nay d3 md ra ky nguyén san xuat hang loat, dugc thuc ddy boi
su ra doi ciia dién va day chuyén lap rap. Cong nghiép hoa tham chi con lan rong hon
td1 Nhat Ban sau thoi Minh Tri Duy Tan, va thdm nhép sau vao nudc Nga, nude da phat
trién bung nd vao dau Thé Chién I. V& tu tuong kinh té - xa hoi, cudc cach mang nay

tao ra nhiing tién dé thang loi ctia chii nghia x4 hoi & quy mo thé gidi.
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Cuoc cdach mang IloT va cong xuong thong

Thoi ki t déng héa san xu 4t héng loat véi su minh dwoc khoi xwong boi nuwdc Puc thong qua

Cong nghi¢p 4.0

giup swc cua mdy tinh, di dau la cac doanh

nghiép Nhdt Bdn

Cudc CMCN lan thir 3 xuét hién vao khodng tir 1969, véi sy ra doi va lan tda cua
cong nghé thong tin (CNTT), sir dung dién tir va cong nghé thong tin dé tu dong hoa san
xuat. Cudc cach mang nay thuong duoc goi 1a cude cach mang may tinh hay cach mang
s6 boi vi nd duoc xtc tac boi su phat trién cta chit ban dan, siéu may tinh, may tinh ca
nhan (thap nién 1970 va 1980) va Internet (thap nién 1990). So véi cac cudoc CMCN lan
thir Nhat va 1an thr Hai truéc day chi thay thé mot phan chirc ning lao dong chén tay
cua con nguoi béng may moc co khi, hoac tu dong hod mot phﬁn, hay tu dong hoa cuc
bo, thi khac biét co ban nhét cta cudc Cach mang KH&CN hién dai 1a su thay thé phan
16n va hau hét chirc ning ctia con nguoi (ca lao dong chén tay 1an tri 6¢) bang céac thiét
bi may moc tw dong hoa hoan toan trong qua trinh san xuat nhét dinh.

Cudc CMCN lan thir 4 (The Fourth Industrial Revolution) dang dugc hinh thanh

trén nén tang cia CMCN lan tht 3, d6 1a cudc cach mang sb, da bat dau xuét hién tir
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giita thé ky trude. Cude cach mang ndy ¢ dic trung 1 sy két hop cac cong nghé giup
x6a nhoa ranh gidi giita cac linh vuc vt 1y, sé hoa va sinh hoc. Chung ta dang ¢ giai
doan dau cua Cudc CMCN lan thr 4, dd bit dau vao thoi diém chuyén giao sang thé ky
nay va duoc xay dung dua trén cudc cach mang sd, dic trung boi Internet ngdy cang
phd bién va di dong, boi cac cam bién nhod va manh hon véi gia thanh ré hon, boi tri tué
nhan tao. Mot s6 chuyén gia goi ddy 18 CMCN thé hé 4.0. D6 1a xu hudng két hop giita
cac hé thong thuc va o, Internet két ndi van vat (10T) va cac hé thdng két ndi Internet
(10S). N6i mét cach ngén gon thi vién canh cac nha may théng minh trong d6 cac may
moéc duge két ndi Internet va lién két véi nhau qua mot hé thdng c6 thé ty hinh dung
toan bo quy trinh san xudt rdi dwa ra quyét dinh c6 vé s& khong con xa xoi nita.
2. Tinh quy luat caa cac cugc cach mang céng nghiép

Co s¢ cua cac cudc cach mang cong nghiép la tng dung khoa hoc cdng nghé vao
san xuat. Lyuc lugng san xuat bao gém bon yéu té: ngudi lao dong, céng cu, phuong tién
, d6i twong san xuat. Cach mang cong nghiép 1a sy dot pha vé cong cu, phuong tién san
xuat. Sau mdi cugc cach mang thi cdng cu, phuong tién san xuat, cach thic san xuat
thay doi, dé)ng nghia véi su xuat hién mot Thoi dai kinh t& mal, ding nhu C.Méc da
nhan xét: "Nhitng thoi dai kinh té khdc nhau khéng phdi ¢ ché chiing sdn xudt ra cdi gi,
ma la & ché ching san xudt bang cdch nao véi nhitng tw liéu lao dong ndo.”(C. Mac va
Ph. Angghen: Toan tap, Nxb Chinh tri quic gia, 2002, t23, tr269). Do do6, c6 thé noi,
néu tiép can dudi goc d6 chu nghia Mac — L& nin thi cach mang cong nghiép thuc chat
la cach mang cuaa luc lwong san xuat, ma cu thé hon 1a cach mang vé cong cu, phuong
tién, cach thirc san xuat. Sau mdi cudc cach mang, nhu cau lao dong co bap giam dan,
lao dong doi hoi ham lwong tri tué cao chiém wu thé. Viéc ty dong hoa khién cho nguoi
lao dong trong san xuét tryuc tiép it dugc sir dung, tuy nhién ning suat lao dong lai ting
1én va @6 1a 1y do cac cudc cach mang cdng nghiép thay thé nhau, bai xét cho cing sy
thang thé cua thoi dai nay so vai thoi dai khac 1a su thang thé caa nang suat lao dong.
2.1 Sy phét trién cia lwe lwong sdn xudt

Céach mang cong nghiép 4.0véi nhiing tién bo vuot bac vé cong nghé thong tin, vé
diéu khién hoc, vé sinh hoc, vé khoa hoc vii tru, vé su phét trién cua tri tué nhan tao, qua
trinh ty dong hoa cac qua trinh san xuat va dich vu xa hoi da bat dau. Luc lugng san
Xuat xa hoi cua loai nguoi da budc sang mot giai doan phat trién moi vé chat. mot nén
kinh té tri thire d3 hinh thanh va dit co sé cho sy phat trién hop quy luat cia chii nghia
x4 hoi — giai doan thap cua chii nghia cong san. Didu nay cho thay, & bat ky giai doan

phét trién nao cua chi nghia cong san ciing can dugc dam bao badi trinh d6 phat trién
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ciia mot nén kinh té tri thie, trong d6 khoa hoc, théng tin, tri thuc tré thanh luc lugng
san xuit truc tiép. Cong nghé thong tin, didu khién hoc, tri tué nhan tao va cac cudc
cach mang trong hda hoc, sinh hoc.... s& tao ra mot nén san xuét ty dong hda ngay cang
cao. Ning suat lao dong sé& ting khong ngirng, thoi gian lao dong tit yéu s& giam tdi da.
Ngudi lao dong s& lam viéc tu gidc hon, c¢6 trach nhiém hon véi tit ca ning lyc cua
minh. Céng cach mang cong nghiép lan thir tu s& hoan thanh vai trd lich sir caa nd — xay
dung va hoan thién luc lwong san xuét tién tién, hién dai, dit co so vitng chic cho chu
nghia cong san.

Theo dinh huéng ndy, qua trinh phat trién, hoan thién cua luc lwong san xuit cua
chu nghia cong san s& phat trién qua hai giai doan.

Giai dogn thit nhdt, khi nén kinh té tri thirc hinh thanh, cha nghia cong san budc
vao giai doan 1 — giai doan xay dung cha nghia xi hoi. O giai doan nay, trinh d6 phét
trién cua lyc luong san xuat s& duge dam bao boi thanh qua cua hai cudc cach mang
cdng nghiép lan tha ba va tht tu. Trong do, thude do quan trong nhat cua Sy gia ting
manh mé& cua cac phat minh khoa hoc, bién khoa hoc trg thanh luc lwong san xuét truc
tiép. Nhiéu phat minh khoa hoc dugc ky thuat hda hoac ung dung ngay vao trong qua
trinh san xuat va dich vu x& hoi. Cudc cach mang cong nghiép sé lan sang ca cac linh
vuc hoa hoc, sinh hoc, y hoc... Cac robot s& thay thé mot phan khdng nho hoat dong san
XU4t clia con ngudi. Tri tué nhan tao s& phét trién gitip con ngudi nang cao kha ning
sang tao dén nhimg trinh d6 méi — giai cp tri thirc — cha nhan thuc sy caa x4 hoi x& hoi
chu nghia. Nha nudc chuyén chinh caa mot giai cip s& chuyén dan thanh co quan tu
quan x& hoi trong qua trinh nay, dang nhu du bdo ctia C Mac va cac nha kinh dién
macxit. Giai doan nay duoc dy bao s& két thic vao nira cudi thé ky XXI.

Giai doan thir hai, giai doan phat trién cao cua chi nghia cong san. Trong giai
doan nay, cac cudc cach mang céng nghiép thir nam va thir sau sé dién ra. Trong do6, da
s6 cac phat minh khoa hoc s& duoc ap dung ngay vao san xuét va doi sdng xa hoi. Hau
hét, cac hoat dong san xuit va dich vu xa hoi dugc ty dong hoa hoan toan. Lao dong
chan tay s& duoc thay thé bang lao dong tri 6c. Cac robot s& ganh véc tit ca nhitng hoat
dong san xuat va dich vu x& hoi cia con nguoi. Cac hoat dong giao thdng va dich vu
cling s& duoc ty dong hoa. Tri tué nhan tao s& thay thé con ngudi trong nhiéu mat cua
qua trinh san xuat va quan ly xa hoi. Thoi gian lao dong tat yéu cta con ngudi s& giam
xudng t6i da. M4i tuan nguoi ta co thé chi phai lao dong mét vai gio. Lao dong tro
thanh nhu cau tu than, tat yéu, 1a gia tri x4 hoi dugc mdi nguoi ton trong tuyét déi. Pay

1a giai doan ma khoa hoc va cdng nghé c6 nhiing thanh tuu to 16n, bat ngd, 1am thay doi
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tu duy va hoat dong cua con ngudi. Céc khéi niém vé thoi gian, khéng gian va quan
niém vé thé gioi vat chat, tinh than cé thé ¢ nhimg thay d6i co6 tinh dot bién. Sy tu do
ctia con ngudi duoc ton trong nho nhirng hiéu biét diy du hon vé ban chét cua thé gisi
va sy tuan tha trong hoat dong cia con nguoi véi nhirng quy luat ca tu nhién, xa hoi.
Day 1a giai doan ma loai ngudi sé& tién budc tir nhitng thap ky cudi cua thé ky XXI sang
thé ky XXII. Chu nghia cong san — hinh théi kinh t& xa hoi ma loai ngudi mong wéc
dugc C. MAc du béo s& tro thanh hién thuc — Thé gioi “Pai dong”.

Theo quan diém cua chi nghia Mac — Lénin thi khi luc luong san xuét thay ddi thi
sém hay muén quan hé san xuit ciing phai thay doi theo. Ba cudc cach mang cong
nghiép dau tién da chimg minh diéu ndy va su thay doi cha yéu 1a thay doi vé mat to
chuc san xuat.

2.2 Tdc déng ciia Cach magng cong nghiép lan thiz ae dén cac mat cia quan hé sdn
Xudt x& hgi.

Quan hé san xuat véi tu cach 1a hé théng cac quan hé gitra cac chu thé cua chu
trinh tai san xuit x4 hoi dwoc biéu hién trén ba mit 1a quan hé sé hitu, quan hé t6 chic
quan Iy va quan hé phan phéi. Sy thay doi mang tinh chat cach mang cua luc lugng san
xuat dudi tic dong cua cudc cach mang cdng nghiép lan thar tu, dong thoi tac dong dén
tat ca cac mat caa hé thdng quan hé san xuat xa hoi.

Cach mang cong nghiép lan thir tu thé hién trinh d6 mai cua x4 hoi héa san xuat,
su hinh thanh va phat trién cua hé thong san xuat méi voi cac nha may thdng minh co
thé doi hoi phai tap trung duoc nhiing luong vén du Ién ma ting chu thé kinh doanh
riéng Ié khong du sirc. Cong ty c6 phan s& 1a mot trong sé cac md hinh phi hop dé phat
trién trong ca hién tai va tuong lai. Do d6, Cach mang cong nghiép lan thir tu sé thic
day céc hinh thiic s¢ hitu ¢6 phan phat trién.

Ddng thoi, trong suét chiéu dai lich st nhan loai, cac yéu té san xuat, dac biét 1a tu
liu san xuat luén mang nhitng hinh thai x& hoi nhat dinh, thé hién thong qua nhiing
quan hé s hitu cu thé va tir d6 tao ra tién dé, diéu kién nhat dinh cho viéc thuc hién qua
trinh san xuét, ciing nhu trao doi, phan phdi, tiéu dung. Tuy nhién, trong tiing hé thong
quan hé s hitu lich sir cu thé, yéu td quyét dinh thé hién tac dong cua su phat trién cua
luc lwong san xuat téi s¢ hiru ludn 1a d6i twong s hitu chi yéu.

Trudc cach mang cdng nghiép lan th tu, dbi tuong chu yéu cua so hitu 1a von tai
chinh. Cac chu thé so hitu von c6 vai tro quyét dinh trong méi quan hé véi cac chi thé
khéc cua qua trinh san xuat kinh doanh. Tuy nhién, véi nhiing su thay ddi vo cling manh

mé vai trd cua khoa hoc — cdng nghé trong qué trinh san xuat kinh doanh, vi thé caa yéu
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t tai chinh c6 xu hudng giam xudng so vai yéu td khoa hoc - cong nghé. Trong cach
mang cdng nghiép lan tha tu, cha thé nam céng nghé ngay cang co vi tri quyét dinh.
Néu trong diéu kién hién tai, gia tri gia ting cua nganh san xuit phu thudc chu yéu vao
viéc gia cdng vat liéu nhu kim loai thanh san pham, dwa vao d6 phan mém hoic hé
thdng diéu khién, thi trong twong lai hé théng két ndi Internet s& thu thap nhu cau cua
khéch hang, dua trén co sé d6 nha san xuit s& chi cap nhat phdm mém dé 1én doi san
pham nhu nhitng chiéc dién thoai thdng minh hién nay. Khdng chi nhiing san pham, ma
thiét bi sir dung trong san xuat chi can cap nhat phdm mém dé thém tinh ning méi ma
khong can thay ddi cac chi tiét hay bo phan. Do do, vai trd ciia cac doanh nghiép cong
nghé thong tin s& thay d6i trong méi quan hé véi cac doanh nghiép san xuét truc tiép,
thé gi6i s& chung kién mot cude “lat d6” ngoai muc cua cac doanh nghiép céng nghé
thdng tin khi ho bién cac doanh nghiép san xuét thanh “tay sai” cho minh. Hién tai, hau
hét cac doanh nghiép san xuat dang chi dong phat trién san pham riéng caa minh va vai
tro cua cac doanh nghiép cong nghé thong tin chi 1a hd trg. Tuy nhién, voi kha niang thu
thap va phan tich di liéu, cac doanh nghiép cdng nghé théng tin s& nim dugc nhu cau
khéch hang va ty dua ra duoc nhitng san pham twong ng, sau dé ho s& thué doanh
nghiép san xuat lam san pham gitp minh. Nhu vay, trong tuwong lai thi tai ning, chi
khong phai 1a von sé& 1a yéu td quan trong bac nhat, cét 16i cua san xuat. Do dé, vai tro
d6i twong so hitu chi yéu s& thudc veé tri tué. Trong bdi canh do, van dé bao vé quyén so
hitu tri tu¢ duoc dat 1én hang dau. Céc van dé phap 1y lién quan dén ban quyén, bang
sang ché, bi mat kinh doanh va thuong hiéu hang héa van can duoc tiép tuc nghién cau
giai quyét.

Céach mang cong nghiép lan thir tu co tac dong rat 16n dén quan hé to chirc quan ly
kinh doanh. Véi su hinh thanh, phat trién va gin két cac nha may théng minh qua
Internet két ndi van vat thi khdng nhiing tit ca may moc thiét bi trong cong xuéng duoc
két ndi vai nhau thong qua Internet, cac may moc cé thé tu giao tiép vai nhau ma khong
can c6 su ¢ mit cia con ngudi, day chuyén san xuat s& dugc van hanh tu dong mot
cach hop ly véi luong ton kho... ma ca cac doanh nghiép ciing duoc két ndi véi nhau tir
cac doanh nghiép san xuat cac chi tiét d¢én cac doanh nghiép lap rap, doanh nghiép van
chuyén, ctra hang phan phéi va tiéu thu thanh mot thé théng nhat. San xuat cong nghiép
phat trién voi tbe do nhanh chong song ciing dit ra nhitng thach thac rat 16n di véi
cong tac t6 chirc quan ly 1a phai lién tuc nang cao hiéu qua, dap wng ngay lap tic dén
nhiing su thay doi cua thi trudng va dap &ng nhu cau cho tiy chinh san pham theo nhu

cau thi truong. Viéc nghién ctu nhu cau thi truong, théng tin san pham va hop tac doi
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mai va cdc moé hinh hoat dong mai, cac dich vu va mo hinh kinh doanh, do tin cay va
nang suat lién tuc, an toan cong nghé thdng tin, an toan trong hoat dong co khi, vong
doi san pham, chudi gia tri cong nghiép, gido duc va k¥ ning lao dong cho cong nhan. ..
ngay cang tro 18n quan trong. Su tang toc cua ddi méi, su thay doi khdng tranh khoi tur
s6 hoa don gian sang d6i mai dua trén su két hop cua cac cong nghé dang budc céc
doanh nghiép phai xem xét lai cach thic kinh doanh. T do, doi hoi doi ngii quan ly
phai hiéu moéi trudng thay doi caa ho, thach thicc cac gia dinh cua nhém diéu hanh cua
ho, d6i mai khéng ngirng va lién tuc. Cac chuyén gia cho rang, trong twong lai khong
xa, san pham, con ngudi va may moc s& giao tiép véi nhau nhu trén mang xa hoi. Dé
duy tri tinh canh tranh, cac nha may sé& phai cung cap céc thiét bi tdy chinh va cd kha
nang thay d6i san pham nhanh chéng; sir dung 10T va cac cong nghé khac dé sb hoa
toan bo quy trinh, rGt ngan thoi gian dwa san pham ra thi truong; hop nhat mang ludi
san xuat ding giai phap quan 1y vong doi san pham (PLM) dua trén Internet dé nhan
vién c6 thé 1am viéc thdng qua mang; ding robot ban ty dong 1am viéc bén canh con
ngudi dé tang nang suat va van dam bao chét luong; phan tich di liéu thu thap duoc vé
khach hang dé cung cip céc dich vu ki thuat s6 mai.

Vé quan hé phan phdi, mac di cach mang céng nghiép l1an thtr tu dugc du béo 1a
c6 tiém ning nang cao thu nhap toan cau va cai thién chat lugng cudc séng cho ngudi
dan trén toan thé giéi, tuy nhién sy phan chia thu nhap sé& c6 thé tro 1én ngay cang thién
léch, dac biét, dat ra thach thirc rat to I6n d6i véi doi ngii lao dong trinh d6 thap, dbi véi
cac doanh nghiép, quédc gia thiéu sic canh tranh
Két luan

T6m lai, cach mang cong nghiép lan thtr tw khong nhitng thé hién 1a trinh d6 phat
trién maéi vé chét cua luc lwong san xuat, nhanh chéng bién khoa hoc — céng nghé tro
thanh luc luong san xuit truc tiép, ma con thong qua do tao ra nhiing yéu cau méi ddi
v6i quan hé san xuat trén ca ba mat sé hitu, to chic quan ly va phan phéi. Do d6, doi
hoi khong nhiing cac chu thé kinh doanh phai ning dong, sang tao hon, ma con doi hoi
nha nudc trong tirng québc gia phai thay doi thich @ng véi xu thé d6 nham tao lap nhiing
diéu kién thuan loi cho phat trién kinh té - x& hoi cua dat nuéc

Cac cudc cach mang cdng nghiép déu nam trong chu ky van dong, phat trién nhat
dinh. D6 thuc chat 1a cudc cach mang vé luc luong san xuét duwa trén sy phét trién cua
khoa hoc cong nghé. Ma khoa hoc c6ng nghé cling c6 chu ky van dong cua no (phat
trién — dinh tré, khung hoang — cach mang). Khi cach mang xuét hién lai bit dau mot

chu ky phat trién méi. M&i cudc cach mang cong nghiép xuat hién béo hiéu da két thic
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mot chu Ky va budc sang chu ky mai. Trong su van dong cua cac chu ky do, nhin chung

dd mirc d6 khac nhau nhung céc cudc cach mang cdng nghiép sau déu c¢d su pha dinh

va ké thira cac cudc cach mang cong nghiép trude do.

Thuce té cho thiy, cach mang cong nghiép 1an thir tu ciing s& phét trién khong déu
trén pham vi thé gidi, c6 nhimg nudc nhanh chéng trai qua, nhung c6 nhitng nuéc
khéng bat kip va van con dang bat dau véi cach mang cong nghiép lan thir ba. Do d6
khong cd su song hanh vé cach mang cng nghiép & cac nudce, nudc nao nim dugc khoa
hoc tién tién va ung dung nhanh vao phat trién lec luong san xuét . Nhu vay 13, néu
nhin nhan céc cudc cach mang cong nghiép tir thé ky XVIII dén nay, dudi quan diém
mécxit vé luc luong san xuat s& thay Cudc cach mang cong nghiép lan thir nhat va tha
hai 12 hai cugc cach mang tao nén tang kinh té, ky thuat cua chi nghia tu ban. Cudc
cach mang cong nghiép lan tha ba va thir tu 1a hai cudc cach mang cdng nghiép tao ra
tién dé kinh té ki thuat cho hinh théi kinh té xa hoi méi — chu nghia cong san.
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TRUONG PH CONG NGHIEP THU'C PHAM VOI CUQC CACH MANG
CONG NGHIEP 4.0 - XU THE CUA SU PHAT TRIEN

Nguyén Thi Thu Thoa

Khoa LLCT, Treong Pai hoc Cong nghiép Thuc pham TP.HCM

Viét Nam 1a quéc gia dang trong qud trinh cong nghiép héa, hién dai hba va héi nhap quoc té,

cugc cach mang cong nghiép 4.0mé ra nhiéu co héi trong viée ndng cao trinh dé cong nghé, nang cao

ndng luc san xudt va canh tranh trong chudi san pham, tao ra su thay déi lon vé hinh thai kinh doanh

dich vu; tqo ra nhiéu co héi cho cac doanh nghiép khai nghiép sang tao; giam déang ké chi phi giao dich,

van chuyén; tao co héi dau tw hdp ddn va day tiém ndng trong linh vuc cdng nghé so va Internet dong

thoi ciing la co hgi lon cho san xudt cong nghiép véi rink dé khoa hoc va cong nghé tién tién. Viét Nam

tich cuc tiép cdn cugccach mang cong nghiép 4.0, vai trd gido duc va dao tao ¢ thé ki XXI ¢6 nhiéu thay

i trong ky nguyén sé héa, giang vién chuyeén tir ché chi thuyét gido sang quan 1y hanh vi xa hgi va tinh

cam cua sinh vién, 1a nhing nha cd van théng thai cho sinh vién ¢ sinh vién tré thanh cong dan phét

trién can dai toan dién.

1. Vai nét vé cudc cach mang cong nghiép 4.0

Tir thé ky XIX loai nguoi trai qua 3 cudc cach mang cong nghiép Ién, tat ca déu
dé lai dau 4n vo cuing to 16n 1am tién dé cho nhan loai phat trién nhay vot.

Cugc cach mgng cong nghigp lan the nhat (tir 1784) xay ra khi loai ngudi phéat
minh ddng co hoi nudc, tic dong truc tiép dén cac nganh nghé nhu dét may, ché tao co
khi, giao théng van tai. BPong co hoi nudc duge dua vao 6t0, tau hoa, tau thuy, mo ra
mot ky nguyén mai trong lich st nhan loai.Cudc cach mgng cong nghigp lan thi
hai (tir 1870) dén khi loai ngudi phat minh ra dong co dién, mang lai cudc song vin
minh, ning suat ting nhiéu lan so véi dong co hoi nudc.Cugc cach mang cong nghiép
lan ther ba (tir 1969) xuat hién khi con nguoi phat minh ra bong béan dan, dién ta, két
ndi thé gidi lién lac dugc voi nhau. Vé tinh, may bay, may tinh, dién thoai, Internet... 1a
nhirtng cong nghé hién nay ching ta thu huong la tir cugc cach mang nay.Cugc cach
mang cdng nghiép lan thie e dang dién ra tir nhitng nam 2000 goi 1a cudc cach
mang s6, thdng qua cac cong nghé nhu Internet van vat (10T), tri tué¢ nhan tao (Al), thuc
té a0 (VR), tuong tac thuc tai 40 (AR), mang x4 hoi, dién toan dam may, di dong, phan
tich dit liéu 16n (SMAC)... dé chuyén hoa toan bo thé gisi thyc thanh thé gigi so.

Niam 2013, mét tir khda méi 12 "Cong nghiép 4.0" (Industrie 4.0) bit dau ndi 1én
Xuat phat tir mot bao co cua chinh pha Ptc dé cap dén cum tir ndy nham ndi téi chién
lugce cdng nghé cao, dién todn héa nganh san xuat ma khdng can sy tham gia caa con
nguoi. Thi tuéng Dc Angela Merkel tiép tuc nhac téi Industrie 4.0 tai Dién dan Kinh té

thé gigi & Davos thang 1/2015. Cong nghiép 4.0 da vuot ra khoi khudn khé du an cua
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Duc voi sy tham gia cua nhiéu nudc va tré thanh mét phan quan trong cua cudc cach
mang cong nghiép lan thu tu.

Vdy cach mgng cong nghiép 4.0 la gi?Po la cudc cach mang dua trén cong
nghiép 3.0 cua k¥ thuat sb va dién tar (may tinh, ICT va Internet)

Dic trung ctia cach mang c¢éng nghiép 4.0 1a sy hop nhat cac loai cong nghé 1am
x6a nhoa ranh gigi gitra linh vyc vat ly, ki thuat s6 va sinh hoc vai trung tam Ia phéat
trién tri tué nhan tao, robot héa, Internet van vat (I0T) khoa hoc vat liéu, sinh hoc, cong
nghé di dong khdng day lién nganh sau rong cho tu dong hoa san xuat ché tao.

Viét Nam khdng nam ngoai tic dong manh m& caa cudc cach mang nay. Céch
mang 4.0 s& lam thay d6i vé phan b nguon nhan lyc san xuat, co hoi viéc lam cua
ngudi lao ddng, céch thirc san xuat va tieu dang caa xa hoi.

Thi tuéng Chinh phi da ban hanh Chi thi s 16/CT-TTg, ngay 4 thang 5 nim
2017 vé viéc ting cuong nang lyc tiép can cuoc Cach mang cong nghiép lan thir 4.Chi
thi néu rd, cudc CMCN 4.0 véi xu hudng phat trién duwa trén nén tang tich hop cao do
cua hé théng két ndi sé hoa - vat Iy - sinh hoc véi su dot pha cua Internet van vat va Tri
tué nhan tao dang lam thay d6i cin ban nén san xuat caa thé gioi. CMCN 4.0 véi dic
diém la tan dung mot céach triét dé sac manh lan toa cia s6 hod va CNTT. Lan séng
cdng nghé moi nay dang dién ra voi toc do khac nhau tai cac qubc gia trén thé gioi,
nhung dang tao ra tic dong manh m&, ngdy mot gia ting ti moi mat cua doi song kinh
té - x& hoi, dan dén viéc thay d6i phuong thirc va luc luong san xuat cia xa hoi. Tha
tuéng Chinh phu giao Bo Gido duc va Pao tao thuc day trién khai gido duc vé khoa hoc,
cdng nghé, k¥ thuat va toan hoc (STEM) trong chwong trinh giao duc phé thdng; to
chuc thi diém tai mot s truong phd thdng ngay tir ndm hoc 2017 - 2018. Nang cao ning
luc nghién cau, giang day trong cac co s& gido duc dai hoc; tang cuong giao duc nhitng
k§ nang, kién thirc co ban, tu duy sang tao, kha ning thich nghi véi nhiing yéu cau cua
cudc Cach mang cong nghiép lan thi 4. ..

Tuy nhién, néu khdng bit kip nhip do phat trién cua thé gigi va khu vuc, Viét Nam
s& phai dbi mit vai nhirng thach thire, tac dong tiéu cuc nhu: sy tut hau vé cong nghé,
suy giam san xuat, kinh doanh; du thira lao dong c6 k¥ ning va trinh do thip gay phé v&
thi truong lao dong truyén thong, anh huong téi tinh hinh kinh té x& hoi dat nuc; mat
an toan, an ninh thdng tin, xam pham ban quyén, thiéu hut ngudn nhan lyc trinh d6 cao.
Mt khéc c¢6 kha nang xuét hién lan song ddy cdng nghé lac hau tir cac nudc phéat trién
sang cac nudc dang phat trién va cham phét trién.

2. Anh hwéng ciia cach mang cong nghiép 4.0 trong linh vic Gido duc va dao tao?
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Cuoc cach mang cdng nghiép 4.0 dang lam gian rong khoang cach gitta viéc dao
tao cua cac trudng Pai hoc va nhitng gi xa hoi thyc su can.Viét Nam tdn tai nghich ly
“hang van ciz nhan thdt nghiép nhung cac doanh nghiép lai khéng dii nguoi 1am viéc
cho ho“. Céch mangcdng nghé 4.0 da lam thay ddi buc tranh cua thi truong lao
dong: “lao déng gian don di c6 robot dam nhiém, thi trwong chi yéu chi can nhing
Vviée doi hoi lao dong sang tao ¢ trinh do cao”

2.1 Cach mang coéng nghiép 4.0 déi véi nguén nhan luc tai trwong Pai hoc Cong
nghigp Thuc phdm TP.HCM

Cudc cach mang cong nghiép 4.0 dang tao ra nhiéu thay di vé tiéu dung, lao dong
va viéc lam, qua do truc tiép tac dong dén linh vuc gido duc, dao tao. Theo cach truyén
thdng, nha tuyén dung thuong dya vao bang cip, bang diém.Tuy nhién, nhiing doanh
nghiép I6n hang dau thé gisi hién lai dua nhiéu vao ky nang tai chd khi phong van tuyén
dung.Théi quen sinh bang cip, chon trudng uy tin dé hoc hay bang diém cao mai dé
duoc tuyén dung sé bi thay doi trong bdi canh cudc cach mang cong nghiép 4.0 dang
dién ra trén toan cau.

Vi vay, cudc cach mang cong nghiép lan thir tu nay c6 thé dua dén tinh trang bt
binh dang Ién hon, dic biét 1a nguy co pha v& thi truong lao dong. Khi ty dong hoa thay
thé con ngudi trong nhiéu linh vuc cia nén kinh té, nguoi lao dong chic chin s& phai
thich (g nhanh véi su thay ddi cua san xuat néu khong sé bi du thira, that nghiép.

Pung trudc cudc cach mang cong nghiép lan thir tu, tri tué nhan tao hay nhing
thay d6i nhanh chéng vé nhu cau lao dong sé& gay ra stc ép 16n cho nganh giéo duc. Cac
truong PH khong thé dy doan duoc Ky ning ma thi trudng lao dong can trong tuong lai
gan, do toc do thay d6i cong nghé qué nhanh, truong Pai hoc Céng nghiép Thuc pham
TP.HCM ciing khéng nam ngoai xu thé do.

Pé thay ddi kip véi cudc cach mang cong nghiép 4.0 hién nay, nhiéu truong chi
trong d6i méi mo hinh, chuong trinh ddo tao va phuong thic tuyén sinh.Bén canh do,
dau tu thém co so vat chat, trang thiét bi dé sinh vién co diéu kién nghién cau tot
hon.Cong nghé dang tirng budc giup ca nha@n hoa viéc dao tao thay vi giang day mot
chuong trinh chung nhu hién nay, cong nghé tri tu¢ nhan tao sé€ giup xac dinh rd cac
diém manh, yéu cua ting sinh vién dé dua ra chwong trinh dao tao riéng cho phi
hop.Hién nay mot sb trudong hoc da co cac kénh truyén thong riéng dé sinh vién, nghién
ctru sinh chu dong ndm bit co hoi, lra chon chuong trinh hoc phi hop.Hinh thirc dao
tao tryc tuyén nhu MOOC (Massive Open Online Course) co thé s& ngay cang tré nén

thinh hanh hon. Co s& dao tao vai nhitng chuong trinh hoc duoc cap nhat hay hop tac
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sau rong vai gisi cdng nghé trong dao tao va nghién ciru s& co wu thé trong viéc thu hat
nguoi hoc.

Ngudi hoc ¢6 thé chi dong liwra chon chwong trinh hoc dé phu hop véi vi tri cong
tac dao tao, giang day, nghién ctru khoa hoc hodc theo cong viéc tai cac co quan, doanh
nghiép, t6 chirc kinh té. Hodc mo hinh dao tao v&i muyc tiéu ting cudng chit luong dao
tao thac si theo dinh hudng nghién ciru, dap (mg yéu cu cao vé chudn dau ra chuong
trinh dao tao tich hop dai hoc va sau dai hoc. Sinh vién ngay tr nam thir 3 da duogc tham
gia cdc nhom nghién ctu, thue hién cac dé tai nghién ctu ciung gido vién hudng
dan.Hudng nghién ciru dé tai tot nghiép dai hoc s& dugc phat trién tiép tuc ¢ bac thac si.
Sinh vién c6 thé 1ap ké hoach hoc tap, dang ky hoc cac hoc phan trong chuong trinh tich
hop dé qua trinh hoc tap tir bac dai hoc 1én thac s khong ng'flt quang thi diém grfm chat
dao tao v4i nghién ctru khoa hoc cua sinh vién.

Anh hudng cta cudc cach mang cong nghiép 4.0 tac dong rat 16n, cac truong dai
hoc dang dimg trudc thach thirc d6 1a canh tranh ngudn luc khong chi trong nudc ma ca
toan cau nhu chay mau chat xam, rat nhiéu sinh vién gioi cua truong PH di nghién ciru
tién si & nudc ngoai khong tré vé, cac truong PH dd dua nhiéu giai phap dé thu hut
giang vién tré, nha nghién ctru, chuyén gia téi hop tac giang; tao diéu kién tét nhat cho
cac giang vién trong truong tham gia hoat dong nghién ciru, dic biét vé co s vat chét,
moi truong lam viéc, thuc hién tu chu ...

Bén canh do6 can sy thay doi trong quan tri nha trudng, cach mang cong nghiép 4.0
doi hoi phuong thac va phuwong phép dao tao thay doi véi su tng dung manh mé
ciia CNTT. Pao tao 40, md phong, sé hda bai giang s& 1a xu huéng dao tao nghé nghiep
trong twong lai. Pidu nay tac dong dén bd tri can bo quan ly, phuc vu va doi ngii giao
Vién cua cac co s¢ giao duc nghé nghiép.

Song song Véi viéc thay déi chat lugng “may cai”, d6i méi md hinh nha truong
chinh 1 giai phap can thiét. Can chuyén d6i manh mé sang md hinh chi dao tao “nhiing
gi thi trudng can” va hudng téi chi dao tao “nhing gi thi truong s& can”. Theo md hinh
méi nay, viéc gan két gitra co so gido duc nghé véi doanh nghiép la yéu cau dugc dé ra;
ddng thoi, ¢y manh viéc hinh thanh cac co sé dao tao trong doanh nghiép dé phan chia
cac nguon lyc chung.

2.2 Vai tro cia gidng vién trwong Pai hoc Cong nghiép Thuc pham TP.HCM trong
cugc cach mgng céng nghiép 4.0
Véi su thay d6i nhanh chong caa cdng nghé trong cudc cach mang cong nghiép

4.0, truong Pai hoc phai dao tao cho ngudi hoc nhitng ki niang va kién thirc co ban lan
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tu duy séng tao, kha ning thich nghi khi cong viéc thay doi lién tuc dé tranh nguy co bi
dao thai.

Nguoi giang vién khdng day cho nguoi hoc cai minh dang c¢6, ma phai hudng téi
day ngudi hoc séng tao ra cai méi. Hoc tap dé canh tranh chir khdng phai dé 1y bang
nhu xua, muc ti€u dao tao cua Pai hoc khong phai 1a dé tao ra nhitng nguoi lao dong
lam cbng viéc ma rd b6t s& lam ma phai dat téi trinh do con nguoi lam ra duoc ro
bét.Vai trd giang vién trong thé ki XXI trg nén phuc tap & mot thé gisi thay d6i nhanh
choéng; noi ma tri thac hau nhu vo tan, giang vién phai dinh hudng vao cong nghé va
chiu trach nhiém khong chi vai viéc day ma con véi viéc hoc cua tro

Giang vién phai quan tdm nhu cau cia ting sinh vién trong l16p hoc khong dong
nhat, tao moi truong hoc tap lay sinh vién lam trung tam dé hoc xuat sic va ¢ co hoi
hoc tap theo 16i truy van, nang dong. Giang vién can dap tng chuin chuong trinh dao
tao dé ting cuodng tinh sang tao, 6c t0 md ham hiéu biét va dong co hoc tap cua
tr0.Giang vién phai duy tri mbi quan hé vai sinh vién, phu huynh va can bo nhan
vién. Giang vién c6 nhimg ning luc can phai trang bi 1a kién thirc nén tang, chuyén mon
vitng vang; kha nang ty hoc va kha nang sang tao; phuong phap, ky nang lam viéc
chuyén nghiép; ngoai ngir va cac ki ning mém; hiéu biét vin héa rong, dao dirc va tng
X{r trong moi truong quéc té.

Thoi dai cach mgng c6ng nghiép 4.0, viéc hoc khéng chi o trén giang duong, lop
hoc ma phai hoc moi noi, moi lic; hoc thdng qua trai nghiém, nghién ciu khoa
hoc.Trong x& hoi dya trén tri thic va s6 hoa caa thé ki XXI, gido duc phai dwong dau
véi thach thire to 16n chuyén tir hoc truyén thdng sang d6i méi phuong phap hoc. N6 dit
ra yéu cau l6n bién doi vai trd giang vién — truyén thy kién thirc theo cach truyén thong
sang vai tro xuc tac va diéu phdi.

Sy bién d6i nay buoc giang vién ddi dién véi nhiém vu méi mot cach linh hoat
hon va can dugc dao tao bdi dudng lai cho cac nhiém vu rat méi mé nay. Vai tro giang
vién di va dang tiép tuc thay doi tir dia vi nguoi day sang nguoi thiét ké, cd van, huan
luyén va tao ra méi trudng hoc tap. Trong ky nguyén sb hda, giang vién phai gidp sinh
vién diéu chinh chat lwong va d6 gia tri ngudn thong tin, kién thic mai, phai 1a nha
chuyén nghiép c6 dau 6¢c ma, biét phé phan doc 1ap, hop tac, cong tac tich cuc va diéu
giai gitra nguoi hoc véi nhitng gi ho mudn biét.

Mudn cho tirng ca nhan ton tai va phét trién nhanh trong ky nguyén sé héa, con
nguoi phai duoc trang bi k¥ niang giai quyét van d&, tu duy sang tao va x6a mu thong

tin. Céach day c6 truyén khong thé tao ra nhitng cong dan thich hop cho thé ki XXI, gia
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tri ciia giang vién khong phai 1a giang bai ma 1a huéng dan, xdc tac giup sinh vién biét
tu dinh huéngtrong hoc tap.Sinh vién can dugc ting cudng gido duc nhitng ky ning,
kién thirc co ban, tu duy sang tao, kha ning thich nghi v6i nhitng yéu cau caa cudc
Cach mang cong nghiép lan thu 4.

Vay giang vién ¢ thé ki XXI phai cai tién phuong phap day va khéng nhiing trau
ddi hoc hoi nghiép vu ma con nd lyuc tu bdi dudng mot cach hop Iy khi cé sy thay doi
dién ra.

3. Xu thé va nhirng théch thirc ciia trwong PH Cong nghiép Thuc phim truéce cude
cach mang cong nghiép 4.0

Trong xu thé phat trién hién nay, tu chu truong dai hoc 1a diéu kién can thiét dé
thuc hién cac phwong thic quan tri dai hoc tién tién nham cai tién va nang cao chat
luong dao tao. Ty chi s& tao dong luc dé cac truong d6i mai nham dat hiéu qua cao hon
trong hoat dong ciia minh, déng thoi ciing 1am ting tinh canh tranh gitta cac co so giéo
duc dai hoc, tao diéu kién dé da dang hoa cac hoat dong giao duc. Ngay 23/6/2015, Thu
tuéng ban hanh Quyét dinh 901/QD-TTg phé duyét Bé an d6i méi co ché hoat dong cua
Trudng theo huéng tu chu tu chiu trach nhiém. Nghi quyét s 05/NQ-HPKDCLGD
ngay 27/3/2017 cua Hoi dong Kiém dinh chat lugng gido duc cia Trung thm Kiém dinh
chat luong gido duc — Pai hoc Quéc gia TP.HCM di cong nhan Truong Pai hoc Cong
nghiép Thuc pham TP.HCM dat tiéu chuan chat lugng gido duc day 1a co hoi dé trudng
thé hién trach nhiém vé chit luong dio tao cia minh.

Cudc cach mang cong nghiép lan thir tu tac dong manh mé trén nhiéu linh vuc, voéi
su xuat hién caa robot c6 tri tué¢ nhan tao mang lai nhiéu wng dung trong xa hoi. Cong
nghé thyc té a0 s& thay d6i cach day va hoc, doi hoi gido duc dai hoc phai dem lai cho
nguoi hoc nhitng k¥ nang va kién thirc co ban 1an tu duy sang tao, kha nang thich nghi
Véi cac thach thirc va yéu cau cong viéc thay doi lién tuc dé tranh nguy co bi dao thai.
DU phai d6i mat véi cac nguy co nhung co hoi s& con 16n hon cho nhitng Truong nhan
thirc som dugc xu huéng chuyén doi. Khi d6 viée dao tao ding hudng vé hanh vi nghé
nghiép s& mang lai sy chiém linh co hoi cao hon.

Trudng di ban hanh chién lugc phét trién doi ngil va ting cudng co sd Vat chat.
Hién truong co6 2 GS, 8 PGS va 54 TS gitp tang ti 1€ giang vién co trinh d6 TS tir 9.4%
1én 16.5%; d6ng thoi quyét tim dwa vao st dung Trung tam thi nghiém thuc hanh véi
36 phong thi nghiém va “khu vudn ty hoc” cho sinh vién khoang 0,5ha vao dau nim
hoc 2017 — 2018.Trong xu hudng hoi nhap qudc té va dic biét 1a hoi nhap cong dong
ASEAN doi héi nha truong phai duy tri va cai tién chat luong thuong xuyén, khdng chi
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1a dao tao va nghién ctru khoa hoc ma con cha dong két ndi, hd trg va phuc vu cong
dong. Béi v6i chuong trinh dao tao, Truong da xay dung 16 trinh dén nam 2018 s& danh
gia 02 chwong trinh dao tao theo tiéu chuan AUN-QA (d6 1a chuong trinh ddo tao Cong
nghé Thuc pham va Cong nghé Ky thuat Hoa hoc); tirng budc tién dén nim 2020 s&
danh gia toan by chuong trinh dao tao trinh do dai hoc theo chuin MOET va AUN-QA.

Truée nhing tac dong tiém ning cua cadch mang cong nghiép 4.0, dé lam tét vai
tro ctia nganh gido duc va dao tao , 1a noi cung cip ngudn nhan luc cho nén kinh té phia
Nam trong bdi canh toan cau hoa cang sau rong nhu hién nay, khi ma trong mét sé linh
vuc nhit dinh, lao dong cd thé di chuyén giita cac nuée theo nhitng cam két caa AEC,
Truong PH Cong nghiép Thuc pham TP.HCM can c6 nhiing chinh sach quyét ligt va
manh me theo cac hudng co ban sau:

- Thik nhat, can xay dyng chién lugc phat trién gido duc dao tao rd rang trong dé
chi rd su chuyén dich cua cac nganh nghé dio tao ciing nhu nang cao k¥ ning ctiia nhan
luc duoc dao tao. Coi chién lugc phat trién gido duc va dao tao nhu 1a mot chién lugc
quan trong dé thyc hién chién lugc phat trién KHCN va kinh té.

- Thet hai, can c6 cé4c chinh sach rd rang trong viéc cai thién chi sé gido duc dao
tao va ngudn nhan lyc thdng qua viéc nang cao ky ning lam viéc cho hoc sinh sinh vién
dic biét 1a k§ ning 1am viéc va k¥ ning tiéng Anh dé c6 thé tan dung duoc co hoi do
cach mang cong nghiép 4.0 dem lai.Tang cac chuong trinh dao tao bang tiéng Anh,
nang cao nang luc st dung tiéng Anh cua hoc sinh, sinh vién; Pao tao va nang cao ning
lyc tiéng Anh cho giang vién, dao tao doi ngii giang vién chuyén nghiép co trinh do
tiéng Anh tét; Két ndi chat ché gitta co quan thyuc té va co s¢ dio tao. Coi qua trinh dao
tao nguon nhan lyc 12 trach nhiém chung cua cac bén chir khong phai cua riéng truong;
Tang dung luong cac hoc phan giang day do cac nha lam thyc té ¢am nhiém trong céc
chuong trinh dao tao dé ting tinh thyc tién cua cac chuong trinh dao tao; Tang cac bai
bao cong bé trong cac tap chi c6 uy tin trong nudc va thé gisi theo cac danh muc chuan
nhu ISI va Scopus, ting ti 1& trich dan cac bai béo, cac cong trinh ddi véi cac truong dao
tao khoa hoc co ban; C6 nhing chinh sach dinh hudng nghé nghiép rd rang dé tranh
tinh (tinh) trang hoc léch, hoc chi hoc ly thuyét ma khong chiu rén luyén ky ning ciing
nhu thai do lam viéc.

- Thee ba, can dau tu ddi méi cdng nghé, &p dung cong nghé méi trong dao tao va
quan 1y dao tao. oI mai cach thic quan 1y dao tao, tng dung cac hé théng quan ly
thong minh; Phai dit trong tam vao gan két vai cac doanh nghiép dé thuc hién nghién

ctru trién khai dé nang cao kha nang hap thu, va néu tét hon 14 tao ra cac bang phat minh
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sang ché, va dé 16i cudn sinh vién tham gia cac hoat dong d6i méi sang tao ngay khi con
ngoi trén ghé nha truong.

- Thi# tw, d4u tu vao cac chuong trinh, cac chinh sach dé cai thién chi sé6 Cong
nghé thong tin va truyén théng thong qua cac hinh thic nhu : Ting cudng dao tao vé
cdng nghé théng tin cho cac can bd giang vién. Xay dung chuan dau ra tin hoc dap ung
yéu cau va chuan muc quéc té, qua d6 lam cin cr va muc tiéu rén luyén k§ ning sir
dung c6ng nghé théng minh trong qué trinh hoc tap; Xay dung céc ngudn dix liéu mo dé
chia sé tri thirc; Xay dung xa hoi hoc tap thong qua viéc phat trién cac chuong trinh dao
tao truc tuyén chét lwong cao dap tng nhu cau hoc tap sudt doi cia mdi ca nhan. Sinh
vién phai hoc mot s6 hoc phan truc tuyén dé rén luyén va tang kha nang thich ung linh
hoat, ting k¥ ning st dung cac thiét bi cdng nghé théng minh cho sinh vién.

Nhu vay, cach mang cong nghiép 4.0 dang dit ra nhitng yéu cau mai cho hé thong
gido duc Viét Nam, dic biét Truong PH Coéng nghiép Thuc pham TP.HCM, vay nha
truong can d6i méi dé cé thé tao ra nhitng nguén nhan luc, nhitng can b, giang vién co
nang lyc vuot troi, co nang luc chuyén mon, co kha nang lam viéc vai cdng nghé thong
minh va kha ning ngoai ngir dé co thé “dtng trén vai nhitng ngudi khong 16” va tan
dung tét cac co hoi cua cudc cach mang nay dua nudc ta phét trién manh mé hon trong

tuong lai./.
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CUQC CACH MANG CONG NGHIEP 4.0 VA VAI TRO CUA GIANG VIEN
Nguyén Phuéc
Khoa LLCT, Truong Pai hoc Cong nghiép Thuc pham TP.HCM
1. Thye trang giao duc Viét Nam trwéc cudc cAch mang cong nghiép 4.0

Cudc cach mang cong nghiép 4.0 di va dang dit ra nhitng yéu ciu vo cing cap
bach cho su nghiép ddi méi toan dién giao duc va dao tao ctia Viét Nam.

bén nay, sau 30 nam thuc hién ddi méi, Viét Nam d3 dat duoc nhiéu thanh tuu
quan trong, dac biét 1a trong linh vuc gido duc va dao tao. Ty I¢ nguoi dan biét chix tang
cao, dat trén 95% - vao loai cao nhit thé gidi, ddng thoi ty 16 tai mu thap. Viét Nam da
hoan thanh 3/8 muc ti€u Thién nién kytrude thoi han, trong d6 c6 muc tiéu phé cap tiéu
hoc. Téng chi phi cho gido duc ¢ Viét Nam so voi GDP thudc loai cao nhéat thé gibi.

Theo Téng cuc Thong keé, giai doan 2008-2013, tong chi cta xa hdi cho gido duc
(bao gdm chi tir ngan sach Nha nuéc va chi tir nguoi hoc) trong GDP trung binh 1a
7,2%, cao hon binh quan cac nudc phat trién (5,7%) va nude moi phat trién (5,3%).

Tuy nhién, cac chi s6 gido duc cia Vi¢t Nam dugce danh gia la cham chuyén bién
va dang ton tai nhitng han ché nhét dinh ddc biét 1a con nang vé 1y thuyét, chua coi
trong k¥ ning 1am viéc, k¥ ning mém, thiéu gin két véi thuc té, co s& vat chat phuc vu
dao tao nhu cac phong thi nghi¢ém con lac hau...v.v

Theo bédo cao ciia Ngan hang Thé gidi, nam 2012, chi s6 Gido duc va Nguén nhan
luc caa Viét Nam dat 2,99 diém — xép thir 106 trong tong sé 146 nudce va ving lanh thd
tham gia xép hang trén thé gidi. O khu vuc chau A Thai Binh Duong, Viét Nam xép thtr
15 trong s 18 nuéc tham gia xép hang. Riéng trong khu vuc Dong Nam A, Viét Nam
dung thur 6 trén Lao, Campuchia va Myanmar.

Mic du Viét Nam ciing c6 cac chinh sach khuyén khich phat trién khoa hoc cong
nghé(KHCN) va ngudn lyc can bd KHCN cua Viét Nam kha dong dao nhung sy phat
trién ctia KHCN va tmg dung KHCN vao cac linh vuc ctia doi sdng con rat han ché.

Ciing theo béo cdo ciia Ngan hang thé giéi, naim 2012, chi s6 d6i méi cong nghé
dat 2,8 diém dung thir 113 trong tong s6 146 nudc tham gia xép hang. O khu vuc Chau
A Thai Binh Duong, Viét Nam dung thir 15 trong tong sd 18 nudc va trong khu vuc
Pong Nam A, Viét Nam ciing dimg thir 6 trén Lao, Campuchia va Myanmar. Khoang
cach chénh 1éch vé chi sé d6i mai cong nghé cua Viét Nam so vdi cac nude Singapore,

Malaysia va Thai Lan con qua lon.

HOI THAO KHOA HQC LIEN KHOA Trang 100



KHOA LY LUAN CHINH TRI

Vé cong nghé thong tin va truyén thong, viéc trién khai chién luoc phat trién ha
tang vién thong va cong nghé thong tin giai doan 2011-2020 da gitip nudc ta c6 nhing
budc chuyén bién manh m&, nhiéu mat dat trinh do tién tién cta thé gioi.

Tuy nhién, theo bdo cdo ctia Ngan hang Thé gidi, ndm 2012 chi sé Cong nghé
thong tin cua Viét Nam van ding tht 75 trén tong sb 146 nude tham gia xép hang, &
khu viyc Chau A Théai Binh Duong, Viét Nam xép thir 10 trong tong s6 18 nudc tham
gia xép hang va néu tinh trong khu vuc Péng Nam A thi Viét Nam dtng trén Lao,
Campuchia, Myanmar, Phillipines va Indonesia. [4]

2. Cugc cach mang céng nghiép 4.0
2.1. Bdi canh lich sir

Céach mang cong nghiép 1a gi ?. Cach mang cong nghiép dugc hiéu 1a cudc cach
mang trong linh vuc san xuat dugc bat dau bang cach mang k¥ thuat. Cach mang cong
nghiép 1a su thay thé lao dong thii cong, gian don, quy mo nho bang lao dong may moc,
k¥ thuat ma chil yéu va phd bién 1a k¥ thuat co khi va quy mé 16n [5]

Cudc cach mang cong nghiép lan thir nhat trai dai tir nim 1760 dén khoang nam
1840, duoc bit dau bang viéc xdy dung cac tuyén duong sit va phat minh ra dong co
hoi nudc, mo ra mot ky nguyén méi trong lich sir nhan loai — ky nguyén san xuat co
Khi.

Tiép theo, Cudc cach mang cong nghiép 1an thir hai duoc bat dau vao cubi thé ky
19 va dau thé ky 20, v6i san xuat hang loat, dugc thic déy bdi su ra doi cua dién va day
chuyén lap rap.

Cudc cach mang cong nghiép 1an thir ba bat dau vao nhimg nam thap nién 1960 va
thuong dugc goi 1a cude cach mang may tinh hay cach mang s6 boi vi no dugc xUc tac
boi sy phat trién ctia chat ban dan, siéu may tinh (thap nién 1960), méy tinh ca nhan
(thép nién 1970 va 1980) va Internet (thap nién 1990). [1]

Ngay nay chung ta dang ¢ giai doan dau ctua Cudc cach mang coéng nghiép lan tha
tu (thuong goi cudc cach mang cong nghi¢p 4.0, hay cong nghi¢p 4.0, Fourth Industrial
Revolution — FIR)

Ngay 20/01/2016, Dién dan kinh té Thé giéi (World Economic Forum) lan thir 46
tai thanh phd Davos — Kloster, Thuy Si, v6i chit dé “ Cudc cdch mang cong nghiép lan
thir 47 v6i tham du 40 nguyén thu qudc gia va hon 2.500 quan khach dén tir 100 qubc
gia. Khai niém Cudc cach mang cong nghiép lan thir 4 hay cong nghiép 4.0 da duogc lam

ro tai dien dan
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Theo GS Klaus Schwab, Chu tich Dién dan, Industry 4.0 (tiéng Prc 1a Industrie
4.0) hay Cugc CMCN 4.0, 1a mot thuat nglr bao gém mot loat cac cong nghé tu dong
héa hién dai, trao ddi dit liéu va ché tao. Cudc CMCN 4.0 duoc dinh nghia lamot cum
thuat ngit cho cac cong nghé va khai niém cua to chirc trong chudi gia tridi cing véi cac
hé théng vat 1y trong khong gian 4o, Internet két ndi van vat (Internet of Things, oT) va
Internet cua céc dich vy (Internet of Services, [oS)

Thuat ngit “Industrie 4.0” bt ngudn tir mot du an trong Chién luge cong nghé cao
ctia Chinh phu Ptc. Trong d6, khuyén khich viéc tin hoc hoa san xuat. Thuat ngit
Industrie 4.0 dugc sir dung lan dau vao nam 2011 tai Hoi chg Hannover. Hoi cho hang
dau thé giéi vé cong nghé va cong nghiép. Khai niém Industrie 4.0 nay lan dau tién
dugc dé cap trong ban Ké hoach hanh dong chién luge cong nghé cao dugc Chinh phu
Ptc thong qua nam 2012. Thang 10/2012, nhom cong tac vé Industrie 4.0 dudi sy chu
tri ctia Siegfried Dais va Henning Kagerman d trinh bay mot tap hop cic nguyén tic vé
Industrie 4.0 d& xuat thyc hién voi Chinh pha Puc.

Ngay 8/4/2013 tai Hoi chg Hannover, ban bao céo cudi cung ciia Nhoém cong tac
Industrie 4.0 d3 duoc trinh bay. Thuét ngir Industrie 4.0 14 tén goi lan song thay ddi san

3

xuat dang dién ra tai Puc. O mot s6 nudc khac, nd duge goi 1a  cong nghiép IP
(Intelligent Production)”, “san xuat thong minh” hay “san xuat s6”. O Viét Nam thoi d6
ching ta hay goi 1a “ Thoi budi ky thuat sé hay thoi dai ky thuat s6”. Du & mdi nude ¢6
tén goi khac nhau, nhung chung quy lai mét ¥ tuong 1a: san xuat tuong lai mang thé gioi
40 (mang) va thé gi6i thuc (may moc) xich lai gan nhau. [2]

The 4th Industrial Revolution - ,Industry 4.0

Drivers MEICCLronics ’4th
|

Quality of life

Engineering Sciences

Smart
Automation

1913 Electronic
Automation

GB = b
1782 Industrialization
Power generation

Mechanical automation

Hinh: Bén cudc cach mang cong nghiép [7]
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Cudc cach mang cong nghiép 1an thir tu khong chi 13 vé cac may moc, hé thong
thong minh va duoc két ndi, ma con c6 pham vi rong 16n hon nhiéu. Pong thoi 1a cac
lan séng ctia nhitng dot pha xa hon trong cac linh vuc khac nhau tir ma hoa chudi gen
cho téi cong nghé nano, tir cdc nang lugng tai tao tdi tinh todn lugng ti. FIR 1a sy dung
hop cua cac cong nghé ndy va sy twong tic cia ching trén cc linh vic vat 1y, sb va
sinh hoc, 1am cho Cudc cach mang cong nghiép 1an thir tu vé co ban khac véi cac cude
cach mang trudc do.

Trong cudc cach mang nay, cac cong nghé¢ moi ndi va sy d6i méi trén dién rong
duoc khuéch tan nhanh hon va rong rdi hon so v6i nhimg 1an truée. Cude cich mang
cong nghiép lan tht hai chua dén duoc véi 17% dan sb cua thé gidi, tirc ude tinh
khoang gan 1,3 ty nguoi van chua tiép can véi dién. Cudc cach mang cong nghiép lan
thir ba van chua dén duoc v6i hon nira dan sb thé gidi, 4 ty ngudi, phan 16n dang séng
trong cac nudc dang phat trién, thiéu tiép can Internet.
2.2.Dac trung cua cudc cach mang cdng nghiép 4.0

Nhin lai lich str, thoi ky cudi thé ky XVIII ching kién cudc cich mang cong
nghiép 1an tht nhat, su ra doi ctia dong co hoi nudc va niang lugng nudc di thay doi
dién mao nén cong nghiép thé gidi véi viéc co gidi hod san xuat, mé ra ky nguyén san
xuat co khi. Giai doan sau cta thé ky IXX 1a sy bung nd cua ky thuat dién, day chuyén
lap rap va san xuat hang loat, danh déu cudc cach mang cong nghiép lan thi hai. Giira
thé ky IXX 1a thoi diém bat dau cia cudc cach mang cong nghiép lan tha ba, cong nghé
thong tin bt dau bung nd nhanh chéng va qua trinh san xuit duoc ty dong hoa dua trén
hé thdng quan 1y may tinh, duoc xiic tac bdi su phat trién ciia chat ban dan, siéu may
tinh, may tinh ca nhan va Internet.

Thoi diém hién tai 13 giai doan dau ctia cudc cach mang cong nghiép 1an thi tu 6
cac ddc trung sau:

Mot la. Cudc cach mang nay dugc hinh thanh trén nén tang thanh tyu vuot bac cua
cudc cach mang thur ba, x6a nhoa ranh gidi gitta cac linh vuc vat ly, ky thuat s6 va sinh
hoc v6i trung tAm 14 su phét trién ciia tri tué nhan tao, tw dong hda — rd bot, va Internet
of Things (loT). Su dich chuyén khoa hoc k¥ thuat nay méi bat dau va ruc rich chuyén
minh, nhung s& phirc tap va pham vi anh hudng vo clng sau rong, s& phét trién va lan
truyén vé6i toc do chua ting co tién 18 so v6i ba cude cach mang cong nghiép trudc day.
[3]

Hai 1a,Céc hé thdng san xut thyuc - 40 (Cyber — Physical System, CPS). Trong d6

cac san pham thong minh gan day cam bién bao cho nha may biét chiing can duogc xu ly
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nhu thé nao, cic quy trinh s& c6 quyén ty tri trong mot hé théng mé dun phan cap va cac
thiét bi nhung théng minh 1am viéc v6i nhau qua mang khong day hoic théng qua dam
may dir li¢u. [2]

2.3. Ni dung va xu huéng ciia cude cach mang cong nghiép 1an 4.0

No6i dung va cac xu thé 16n cua cong nghé c6 thé duoc chia thanh 3 nhém: vat 1y
(physical), k¥ thuat s6 (digital) va sinh hoc (biology). Ca ba déu lién quan chit ch& véi
nhau va voi cac cong nghé khac dé dem lai loi ich cho nhau dya vao nhirng kham phé
va tién bd cta timg nhom. [2]

2.3.1 Vatly

C6 bbn dai dién chinh cta xu hudng 16n vé phat trién cong nghé, dé dang nhan
théy nhét 1a: xe tu lai, cong nghé in 3D. robot cao cép va vt liéu méi.
2.3.2 K§¥ thuit sb

Tir Cude cach mang cong nghiép 1an th tu, sy hoi tu gitra tng dung vat 1y va tng
dung k¥ thuat s6 1a su xuat hién Internet ctia van vat (Internet of Things, IoT). ¢6 thé coi
[oT 13 mbi quan h¢ gilra van vat (cac san phém, dich vu, dia diém, v.v.. .) va con nguoi
thong qua cac cong nghé két ndi va cac nén tang khac nhau.

Thiét bi cam bién va cac giai phap két ndi thé gidi thuc vao mang khong gian 4o
dang phat trién véi téc d6 dang kinh ngac.

Ngay nay, c6 hang ty thiét bi trén toan thé giéi nhu dién thoai thong minh, may
tinh bang va may tinh dugc két ndi internet. Didu nay s& thay doi hoan toan cach thirc
ma chung ta quan 1y chudi cung mg bang cach cho phép chung ta gidm sat va t6i uu
hoéa tai san va cac hoat dong dén mot muec rat chi tiét. Trong qua trinh nay, IoT sé& tac
dong lam bién doi tat ca cac nganh cong nghiép, tir san xuét dén co so ha tang dén cham
soc suc khoe.

2.3.3 Sinh hoc

Nhitng d6i méi trong linh vuc sinh hoc néi chung va di truyén néi riéng that sy
dang kinh ngac. Trong nhitng nim gan ddy, chiing ta dd va dang thanh cong trong viéc
giam chi phi va dé dang hon trong viéc giai trinh bo gen va méi day la viéc kich hoat
hay chinh sira gen. Hién nay, mot gen c6 thé duoc giai ma trong vai gio véi chi phi
khong té61 mdt ngan USD. Véi stc manh cia may tinh, cdc nha khoa hoc thtr nghiém
cach thirc ma cac bién di gen gay ra cac bénh ly dic thu .

Sinh hoc téng hop 14 budc tiép theo. Cong nghé nay sé& gitip chung ta c6 kha ning
tiy bién co thé bang cach sira lai DNA. Sinh hoc tong hop s& phat trién hon nita, nhiing
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tién b nay s& khong chi tac dong sdu va ngay tirc thi vé y hoc ma con vé nong nghiép
va san xuit nhién liéu sinh hoc.

Nhu vay, cic cong nghé s& mang tinh lién nganh siu rong, sirc manh tiép can va
xtr 1y s6 lwong 16n cac yéu cau tir khach hang tai cing mot thoi diém, dung luong luu
trit dit liéu khong giéi han, nhitng budc tién 4n twong trong linh vyc twong tac giita may
moc va thé gidi sinh hoc, tri thong minh nhén tao, va tr do sé la nén tang dé xudt hién
cac md hinh kinh doanh mdi.

Vi du céc t6 chire, hinh thirc kinh doanh ma r6 bdt s& 1a nhan luc chu dao thay thé
cho con nguoi trong tuong lai.

Cudc cach mang cong nghiép 1an thir 4 c6 xu hudng 1 s& tao ra san pham theo yéu
cau cu thé cua khach hang véi chi phi pht hop va xdy dung hé théng san xuat hang loat
c6 kha nang linh hoat diéu chinh theo thay ddi ctia nhu cau x3 hdi, tao ra loi ich va toi
wu nhét cho cac bén lién quan.

3. Tac ddng cudc cach mang cong nghiép 4.0 dén giang vién

Tac dong cta cudc cach mang cong nghiép 4.0 téi gido duc dao tao dac biét 1a vai
trd clia giang viéntrong qué trinh day - hoc thoi dai ky thuat sb, thuc - ao (Cyber -
Physical System, CPS) cu thé:

Trong ky nguyén s6 hoa, vai trd cia giang vién lam viéc & co sé gido duc Pai hoc:

Mot la, giang vién phai hiéu dugc sy khac nhau gitra “hoc v&” va “hoc dé”; phai
thyc hién cai “hoc dé” nham dat két qua déu ra hiéu qua trong sinh vién. Viéc 16i cudn
dung dan ngudi hoc dam bao theo nganh mén hoc nham muyc dich “hoc dé”, nghia 1a,
néu sinh vién duoc tuyén vao chuong trinh dao tao luét thi ho phai boc 10 dugc cac ky
nang tranh luén hodc k§ nang hung bién, chuong trinh dao tao quan tri kinh doanh thi
ho phai bdc 10 k§ nang quan tri, k§ ndng quan ly, chuong trinh dao tao su pham thi ho
phai boc 10 k¥ ndng day hoc.

Hai 1a,Giang vién co thé sin sang gitp sinh vién khai thac ndi dung lam viéc bén
ngoai bai giang dudi dang s6 hoa va vai tro nguoi thay trén quan diém k¥ thuat day hoc
1a ¢6 quan trong cdt yéu.

Ba 1a, Giang vién phai tim ra cac phuwong thirc va cau triic hd trg sinh vién phat
trién cac k¥ nang hoc tuong tac, hoc cong tac va hoc doc lap vdi nhau.

Bén la,Giang vién nudi dudng 16i tu duy, 6¢c sang tao va nhiét tinh khoa hoc trong
sinh vién dé lam cho ho tro thanh ngudi biét cach tw hoc va ty déi méi sudt doi.

Chang han nhu giang vién Dai hoc Indiana, Hoa Ky, ho déu quan 1y cic cong

nghé, phuong tién cé san dé day hoc hi¢u suét - phong thi nghi¢m 4o, nguén luc dién
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toan tir Chuong trinh qudc gia hoc tap theo cong nghé tién tién voi st ménh qudc gia vé
Gi4o duc bang ICT (Information Communication Technology), ngudn luc gido duc mo,
giao duc qua mobile phone,...v.v.

Nam la, Giang vién dugc trang bi 1énh k¥ thuat s6 dé nuéi dudng tu duy, 6c sang
tao va nhiét tinh khoa hoc cho sinh vién tré thanh tu hoc va ty ddi méi subt doi. Do la
vai tro clia giang vién biét 1am 16 sang sinh vién ¢ trinh do tién tién cta kién thirc va k§
ning (chuyén gia hoc dan quyén, giang bai, to chirc seminar, hoi thao...).

S&u 1&,Giang vién dong vai tro chu chdt trong dao tao ra kho chira hoan chinh gém
hoc thuét hd trg tim 1y con ngudi va tam 1y xa hdi, cac dich vu hudng dan (tu van, ¢d
van va hudng din nghiép vu chuyén mén) dé cung cap cho sinh vién.

Bay la,Giang vién bat budc phai stir dung ngudn luc thu vién dién tir dé gia ting
qua trinh day-hoc. D¢ 1a chirc ning séng con ciia giang vién am hiéu céng nghé nham
trao quyén va cho phép ban than ho ciing nhu sinh vién sir dung cong cu va cong nghé
khac nhau dé cai tién day-hoc. Ho phai mai sic k¥ ning cta minh trén quan diém,
phuong phap day-hoc c6 tinh canh tranh v&i cong nghé sd.

Viéc quan 1y noi dung va kién thirc 1a tai khéo tay biét xoay s chii yéu dé giang
vién ton tai trong méi truong sd. Ho phai chon lya, phat trién va lam giau tu liéu day-
hoc véi cau tric s6 hoa theo phuong thirc & bat ky moi noi, moi luc.

Gio day vai tro gidng vién da thay doi nho nang cao cong nghé, va viéc danh gia
hoc tdp cua sinh vién da vuot ra ngoai 4 buc tuong 16p hoc.

Mot khi sinh vién lay duoc thong tin va tri thirc qua cira s6 ky thuat sd, thi viée danh gia
ho s& phai dugc thiét ké bang chinh hinh thie d6. O day vai tro giang vién 13 cong tac
v6i sinh vién ciing nhu cac ¢b van va giang vién khac trén thé gidi. [6]
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SU TAC PONG CUA CACH MANG CONG NGHIEP LAN THU 4 TOI GIAO
DUC VIET NAM THONG QUA XU HUONG UNG DUNG CONG NGHE THUC

TE AO TRONG HOAT PONG PAO TAO
Pham Xuan An, Nguyén Phuéc Trong
Khoa LLCT, Truong Pai hoc Cong nghiép Thuc pham TP.HCM

Cugc Céach mang Cong nghiép lan thir 4 véi sw bung né cia cdng nghé sé héda, theo dé, cac thiét bj
cong nghé cao dan dan thay thé si tham gia ciia con nguoi. Bac biét, trong linh vuc giéo duc, Cong nghé
thuec té do (Virtual Reality - VR) véi wu thé trinh bay dir liéu phic tap mét céch truc quan, dé tiép cdn da
duoc g dung hiéu qud trong hudn luyén quan si, ing dung trong dao tao nganh y té, giang day du lich,
ngoai ngir, lich su, dia ly.... Hoat déng dao tao ¢ Viét Nam hién nay ciing dang chiu su tic dong manh
mé ciia Cach mang Cong nghiép lan thiz 4, thong qua xu hirong éng dung Cong nghé Thuc té do.

1. Khéai quat vé Cach mang Cong nghiép lan thir 4
1.1. Vi tri lich st

Cum tir "cach mang cdng nghiép" ham chtra su thay doi 16n lao, khong chi bién
ddi kinh t& ma ca van hoa, xa hoi mot cach toan dién.

Nhin lai lich sir, con nguoi da chang kién 3 cudc cach mang khoa hoc ki thuat
Ion:

Cudc cach mang cong nghiép lan thi nhat (tir 1784) xay ra khi loai nguoi phéat
minh dong co hoi nudc, tac dong truc tiép dén cac nganh nghé nhu dét may, ché tao co
khi, giao théng van tai. Bong co hoi nudc duge dua vao 6t6, tau hoa, tau thuy, moé ra
mot Ky nguyén mai trong lich stir nhan loai.

Cudc cach mang cong nghiép 1an tht hai (tir 1870) dén khi loai ngudi phéat minh
ra dong co dién, mang lai cudc séng vin minh, ning suét ting nhiéu 1an so véi dong co
hoi nuéc.

Cudc cach mang cong nghiép lan tha ba (tir 1969) xuat hién khi con ngudi phét
minh ra bong ban dan, dién tr, két néi thé gisi lién lac duoc véi nhau. Vé tinh, may bay,
may tinh, dién thoai, Internet... la nhitng cong nghé hi¢n nay ching ta thu hudng la tu
cudc cach mang nay.

Cudc cach mang cong nghiép lan tha tu dang dién ra tir nhitmg nam 2000 goi &
cudc cach mang sé, théng qua cac cdng nghé nhu Internet van vat (1oT), tri tué nhan tao
(Al), thyc té a0 (VR), tuong tac thuc tai 40 (AR), mang xa hoi, dién toan dam may, di
dong, phan tich di liéu Ion (SMAC)... dé chuyén hoa toan bo thé gigi thuc thanh thé

gidi s6.
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Niam 2013, mét tir khda mai 13 "Cong nghiép 4.0" (Industrie 4.0) bat dau ndi 1én
Xuit phat tir mot bao céo cua chinh phu Puc dé cap dén cum tir nay nham ndi t6i chién
lugc cdng nghé cao, dién todn hoa nganh san xuat ma khdng can sy tham gia cua con
ngudi. Thi tudng Dic Angela Merkel tiép tuc nhic t6i Industrie 4.0 tai Dién dan Kinh té
thé gigi & Davos thang 1/2015. Hién nay, Cong nghiép 4.0 di vuot ra khoi khuén khd
du &4n cua Puc vé6i sy tham gia cua nhiéu nude va tra thanh mot phan quan trong cua
cudc cach mang cong nghiép lan thir tu.

1.2. Sw tac ddng cia Cach mang Cong nghiép Ian thir 4 dén cac linh vuc

Cudc cach mang cong nghiép 1an thi tu tic dong manh mé trén nhiéu linh vuc, voi
su Xuat hién caa robot c6 tri tué nhan tao mang lai nhiéu tng dung trong x& hoi. Nho
cong nghé Al, nguoi may lam viéc cang thong minh, co kha nang ghi nhd, hoc hoi vo
bién, trong khi kha niang dé & con ngudi cang gia cang yéu di. Uu diém lam viéc 24/24,
khong can tra luong, dong thué, bao hiém... ca robot ciing dang de doa dén su tuong
quan trong viéc sir dung lao dong 1a nguoi that hay nguoi may. [2]

Trong cudc cach mang cdng nghiép thir tw, nhitng yéu té ma cac nudc nhu Viét
Nam da va dang tu coi 13 ¢6 wu thé nhu lyc luong lao dong thu cong tré, doi dao s&
khong con 1a thé manh nita, tham chi bi de doa nghiém trong. Trong twong lai, nguoi
dan c6 thé mat viéc 1am, boi nhitng linh vuc ma cong nghé robot c6 thé tac dong tai trai
dai tir dét may, dich vu, giai tri cho dén y té, giao thdng, giéo duc...

Trong linh vuc Dét may, trude ddy cac nude co nganh dét may phat trién nhu My,
Anh vi thiéu lao dong nén da dich chuyén thué nhan coéng sang Trung Quéc, An P9,
Viét Nam - noi c6 luc luong lao dong tha cong gia ré doi dao. Nhung vai cong nghé
robot trong cudc cach mang lan thi tu nay, nhiéu nha may dét may trudc day dat ¢ Viét
Nam c6 thé quay nguoc lai dit & My, bai ho da bat dau sir dung rat nhiéu robot. Bao
céo cua To chire lao dong quéc té (ILO) cung cip s6 liéu dang lo ngai khi ma hon 2/3
trong sb 9,2 triéu lao dong nganh dét may va da giay tai Péng Nam A dang bi de doa
boi sy bung nd nhanh chéng caa tng dung khoa hoc cong nghé trong nganh nay.

Trong linh vyuc Thuong mal, dich vy, giai tri, robot cling da hi¢n dién & nhitng vi
tri cong viéc von duoc cho rang khdng thé thay thé con nguoi nhu 18 tan khéch san, co
quan, nha hang... Khi c¢6 khach dén robot cd thé tu dong nhan dang, ghi nhé dé chao
hoi, nhé duoc so thich, tra 11 cac nhu cau cua khach hang bang giong néi hoan toan

nhu con nguoi.
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Trong linh vuc Giao thong, thé hé xe khong ngudi lai s& phat trién nho dam bao
an toan cao gap nhiéu lan vi khdng cé tinh trang say ruou bia, vuot dén do, phong
nhanh vuot au.

Trong linh vuc Y té, ¢ may IBM Watson c6 biét danh "Béc sy biét tubt" co thé
luét duyét cling lic hang triéu hd so bénh an dé cung cip cho céac bac si nhitng lra chon
diéu tri dya trén bang chiing chi trong vong vai gidy nhd kha ning tong hop dit lidu
khong 16 va téc @6 xir Iy manh mé. "Bac si biét tubt" nay con cho phép con nguoi tra
thong tin vé tinh hinh sic khoe ciia minh.Cac béc si chi can nhap dit liéu nguoi bénh dé
duoc phan tich, so sanh véi kho dit liéu khong 16 ¢6 sin va dua ra goi y hudng diéu tri
chinh xac.

Cong nghé mua sém Amazon Go duoc cho I thach thic véi céc siéu thi va doi
ngil nhan vién ban hang khi nguoi dung chi can cai tng dung, quét ma QR, chon dd va
di thang ra cira ma khdng can xép hang.

Linh vic N6ng nghiép ciing khong con 1a néng nghiép thuan tdy. Céng nghé loT
v6i hang loat hé théng cam bién va dau do (sensor) c6 thé giup tudi cdy, bon phan ding
thoi diém va khoa hoc véi lugng can thiét vira du cho cay, gidp tiét kiém chi phi so véi
phuong thic truyén théng hién nay. Khi d6, néng dan - nhém nguoi von bap bénh nhat
vé cOng Viéc - & roi vao tinh trang that nghiép.

Trong linh vuc Gido duc, cdng nghé thyc té 4o s& thay dbi cach day va hoc. Sinh
vién c6 thé deo kinh VR va c6 cam giac nhu dang ngdi trong 16p nghe bai giang, hay
nhap vai dé ching kién nhiing tran danh gia lap, ngam nhin di tich, mang lai cam xdc va
su ghi nhé sau sic, gilp bai hoc tham thia hon. Hodc khi dao tao nghé phi cong, hoc
vién deo kinh va thiy phia trudc 12 cabin va hoc 1ai may bay nhu that dé thyc hanh dén
khi nhuan nhuyén roi méi lai, giam thiéu rai ro. Trong tuong lai, sb luong gido vién 4o
¢6 thé nhiéu hon gido vién thyc rat nhiéu. [3]

2. Cong nghé thuc té 40 — cong nghé danh dau sw tac dong cia cach mang cong
nghiép lan thir 4 dén gido duc Viét Nam
2.1. Giéi thigu vé cong nghé thuc té 40

Thyc té a0 (Virtual Reality - VR) 1a mot moi truong khong gian ba chiéu duoc gia
1ap bang may tinh nham mo phong lai thé gidi thyc. Trong mdi trudng mod phong dé, con
nguoi co thé kham pha kich ban do tuong tu voi kich ban cua thé gidi thuc, nghia la
khong chi quan sat quan sat ma con c6 kha ning tic dong va nhan phan hoi thoi gian

thure.
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Khi nghién ciru cac img dung ctia VR, cdn nhan manh dén ba dic diém chinh cua
cong nghé nay, d6 1a tinh twong tac (interactive), tinh dadm chim (immersion) va tinh
tuéng tuong (imagination). Tinh twong tac 1a kha ning ngudi dung giao tiép véi hé
théng, cho phép ho didu khién hoic 1am thay ddi trang thai cia méi truong do bang
hanh dong, 101 n6i, 4nh mét... Tinh ddm chim la cam gidc nhu dang c6 mit trong thé
giéi a0 hodc 13 mot phan cua thé gidi 40 do may tinh tao ra va hoa 1an vao thé gi6i do.
Tinh tuong twong lién quan dén viée giai quyét cac van dé trong thé gisi thuc, chang
han nguoi dung tudng tuong nhu dang didu khién cac thiét bi y té, quan su,...[1]

2.2. Tac dong ciia cong nghé thue té a0 dén gido duc

VR gilp trinh bay dix liéu phic tap theo céach truc quan, dé tiép can. Sinh vién co
thé twong tac véi cac ddi tugng trong moi truong ao dé kham pha sau hon vé chung,
diéu nay giup nguoi hoc vira cam thay thi vi vira d& hiéu bai va ghi nhd sau hon. Chang
han, v&i mén thién van hoc, sinh vién cd thé tim hiéu hé mat troi bang cach quan sat
tién trinh hoat dong cua céc ngdi sao trong khong gian ba chiéu tuong tac vat 1y nhu “di
chuyén” cac hanh tinh trong vil tru 40. VR ciing thuc su hitu ich cho nhitng mén hoc c6
tinh trinh dién cao nhu: xay dung, kién tric, du lich, sinh hoc hay nhitng mén can téi tao
lai hinh anh trong qué khir nhu mén lich str.

Bén canh d6, VR duoc tng dung rét hiéu qua trong viéc md phong cac tinh hudng
nguy hiém hoac rai ro trong mot méi truong co kiém soat. Trong huan luyén quan su,
VR gitp dao tao cac tan binh tiép xdc véi cac cong cu, vii khi an toan hon hoic trai
nghiém qua cac moi trudng chién dau khac nhau. Nam 2011, Hoc vién huan luan nhay
du (can cr khong quan Hoang gia RAF Brize Norton, Anh) da sir dung thiét bi “virtual
plunge” gitip hoc vién tap luyén céc tinh hung khan cap nhung khong sg gap phai nguy
hiém nhu trong thuc té. Hoc vién s& mic 40 bao hg, deo kinh “thyc té 40” va duoc treo
lo leng trong thiét bi khi tién hanh tap luyén. Hay trong dao tao khdi nganh y té, VR
duoc st dung dé phat trién cac mé phong phau thuat hay hinh anh ba chiéu caa co thé
con ngudi cd co ché phan hdi thong tin nhu mot co thé séng, gilp hoc vién cd thé tién
hanh mét ca phau thuat 4o gidng hét nhu mot ca mé thuc. Diéu nay gidp hoc vién ty tin
hon so vai viéc thuc hanh trén bénh nhan that vi ¢é thé tranh duoc tén thuong néu ¢ so
SUAt xay ra.

Mot loi ich khac caa VR 1a thuc ddy mé hinh dao tao tir xa, mot phuong thic gido
duc hién dai dang dugc nhiéu noi chu trong phat trién do khic phuc han ché vé ngin
cach dia ly va giam duoc mot luong 16n chi phi do di lai. V&i VR, chi can ngdi tai nha

va deo kinh VR, hoc vién s& c6 cam giac nhu dang ngdi ngay tai 16p hoc, nghe giang va
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tuong tac thoi gian thuc véi gigo vién. O mét hinh thic khac, ca 16p hoc s& duoc ngdi
nghe giang boi mot chuyén gia tir xa thdng qua cong nghé anh ao Hologram - cong nghé
doc dao cho phép tao ra mot anh 3 chiéu trong khong khi ma khéng can dén man hinh
may chiéu hay bt ct loai kinh deo chuyén dung nao. Tuy nhién, hinh thitc nay hién nay
khé ton kém va doi hoi cao vé ki thuat nén chua dwoc 4p dung nhiéu.

Hién nay, thiét bi VR duoc cac nha san xuét chi trong phéat trién nham cai thién
nhitng han ché trudc day, ting kha ning tng dung thuc té.Kinh VR chét luong cao,
khéng gay mét moi s& tao co hoi cho cac hoc sinh nho tudi tiép can cong nghé hién dai
nay.Méi day, trudng tiéu hoc Newington Green (Anh) dd dwa mé hinh dao tao VR vao
I6p hoc nham gidp hoc sinh hiéu sau hon vé kién thirc hoc trén I6p. Newington Green
d3 mua 7 mdy tinh bo tdi iPod Touch, 10 b kinh VR, 10 bo diéu khién bluetooth, va
mot s6 bo sac. Thiét bi nay da mo ra mot phuwong phap hoan toan méi, giup hoc sinh ¢6
thé kham pha cac dia diém va tinh huéng mai trong nhiing budi hoc & truong, kich thich
tri tudng tuong cua hoc sinh. Cac hoc sinh 16p 3 ¢6 thé kham pha céc toa nha & Roma
trong khi hoc sinh 16p 4 dugc hoc mét bai hoc “dudi nude”.[1]

2.3. Xu hwéng &ng dung cdng nghé thuc té ao trong hoat ddéng dao tao tai Viét
Nam

Gi4o duc - dao tao hién dai da va dang chuyén dich tir sach, bat sang viéc str dung
cac cong nghé tuong tac giup truyén dat kién thuc. Thuc té a0 (hay con goi la thuc tai
a0), mot cong nghé dot pha trong vai nam tro lai day dang dugc dua vao tng dung trong
nganh giao duc trén thé gidi va tai Viét nam da bat dau khang dinh duoc hiéu qua cua
no.

O Viét Nam, cong nghé VR ciing di bat ddu duoc mot sé co s¢ dao tao trién khai
ung dung.

Dién hinh 1a Hé théng mé phong huin luyén bin sing b binh (Truong bin 4o)
do Vién Cong nghé M6 phong - Hoc vién K thuat Quan sy nghién cau, thiét ké, ché
tao. Hé théng duoc sir dung dé huin luyén ban va ban kiém tra sing bo binh dua trén
cdng nghé md phong nhiam ting cudng ky ning ngim bin cho bo doi trude khi thyuc
hién ban dan that trén thao truong. Hé thbng mé phong cac @i tugng muc tiéu, thuc dia
trong moi treong 3D, mo phong &m thanh, hinh anh qua trinh twong tac thuc - a0, mo
phong hién tugng giat cia sung nhu khi bin dan that.Bén canh viéc tranh dugc nhiing
rai ro, hé théng nay gidp giam thoi gian va chi phi huan luyén trén vii khi that. Bdng
thoi viéc huan luyén thuc hanh khéng phu thudc vao thao truong va thoi thiét, chi can

bd tri mot phong co kich thuge 8m x 9m thay vi phai co thao truong véi khdng gian co
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du khoang céch tdi thiéu 100m tir nguoi bin dén muc tidu that trén thuc dia. Hién nay,
hé théng Truong bin ao da duoc trién khai trén 60 trung tam, phuc vu huan luyén cho
bo doi chu luc, dan quan tu vé va ca dbi twong hoc sinh, sinh vién va cong chirc nha
nudc trong chuong trinh gido duc Qudc phong toan dan.

Trong dao tao khdi nganh y té, Khoa Y - Trudong Pai hoc Duy Tan, Pa Néng di ap
dung cdng nghé VR dé mé phong co thé 40 phuc vu c¢ong tac giang day, hoc tap, nghién
ctiru cho Bo mén Giai phau. Md hinh md phong cac bd phan chinh cia co thé con ngudi
nhu hé xuong, hé co, hé than kinh, hé tiéu hod. Thong qua mé hinh va hé théng phan
ctng diéu khién, tuong tac, sinh vién 1am quen véi viéc thuc hanh trén céc thiét bi noi
soi va thuc hanh giai phiu thay vi hoc truc tiép trén xéc, tiéu ban hoic tranh. Voi 3
phién ban: thi nhat 12 phong mé phong thuc hanh tai truong véi chi phi dau tu kha ré,
chi khoang 150 dén 200 triéu. Mdi tiét thuc hanh c6 tir 25-30 ban, duoc thuc hanh qua
kinh 3D.Thu hai 1a phién ban desktop, sinh vién c6 thé tu thuc hanh tai nha va tht ba 1a
phién ban mobile. M6 hinh nay di dugc trién khai tai truong tir 2 ndm nay, sinh vién tuy
con bd ngd vi dang quen vai cach hoc truyén théng nhung cac em rat hing thi véi cong
nghé méi nay. Hién nay, nha truong ciing da to chirc cac 16p tap huan cho giang vién &
mot s6 truong khac dén hoc tap dé vé trién khai cho truong.

Vién Cong nghé thong tin va truyén thong CDIT (Hoc vién Cong nghé Buu chinh
Vién thong), mot trong nhitng co sé di dau trong nghién ciru tng dung céng nghé VR
tai Viét Nam, da xay dung va dua cong cu nay vao hd trg giang vién giang day mén ky
thuat nhiép anh va ky thuat quay phim. M6 hinh nay dwgc &p dung tir nim 2016 véi
viéc mo phong lai céc thiét bi thyc té dudi dang thiét bi a0 c6 kha ning twong tac va
chay trén may tinh PC, cho phép sinh vién thyc hanh trudc khi thao tac trén thiét bj that.
Viéc (g dung cong nghé VR vao giang day da gop phan giai quyét hai vin dé.Thir
nhat, giai quyét duoc tinh trang thiéu trang thiét bi thuc hanh cho sinh vién. Thi hai,
mét luong kién thirc co ban duoc s6 hoé vao trong tng dung do dé gido vién khong can
giang di giang lai kién thirc ma chi tap trung giai thich, giai dap nhitng thac mac sinh
vién néu ra. Két qua, budi hoc hip dan hon, sinh vién hiéu bai hon, dic biét k§ ning
quay phim va chup anh cai thién hon trudc.

Ngoai cac co so dao tao chinh quy, mai day T6 hop Cong nghé gido duc Topica
da phat trién mo hinh hoc tiéng Anh truc tuyén théng qua cng nghé video 3600, mot
hinh thtrc don gian cua VR. Cac gido vién cua Topica s& c6 mit ¢ cac dia danh ndi tiéng
nhu Hollywood, Nha tring hay cac show I& hoi va sir dung camera 360 quay lai toan bo

khung canh khéng gian 3 chiéu ¢ d6 trong khi day tiéng Anh. Hoc vién khi deo kinh 3D
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l&n s& c6 cam giac nhu dang xuat hién tai bdi canh thyuc, dugc du lich va kham phé ciing
giang vién tiéng Anh ctia minh, do d6 tang su hing khoi cho hoc vién. Mé hinh nay méi
dugc Topica tng dung tir thang 3 ndm 2017 nhung di c6 gan 200 luot hoc vién dang ky
cho trai nghiém va sé luong chinh thirc tham gia hoc 1a 10 ngudi. [1]

Nhu vay c6 thé thy, viéc tng dung cdng nghé VR di mang dén phuong thirc dao
tao hoan toan mai mé, truc quan, sinh dong; gép phan nang cao chit lwong day va hoc;
tiét kiém chi phi va phong tranh rai ro khi thuc hanh trong mot sé tinh hudng. Tuy
nhién, dén nayviéc tng dung nay con chua phd bién, dic biét 1a & Viét Nam do nhiéu
rao can nhu nhan thic, ngudn nhan lyc va trang thiét bi. Ngoai ra, viéc xay dung noi
dung VR doi hoi doi ngii phat trién ngoai kién thirc, ky nang 1ap trinh t6t con phai nam
duoc kién thirc su pham, phai hiéu nguoi ding thi méi co thé tao ra san pham dao tao

chat lugng.

TAI LIEU THAM KHAO
[1]. BUi Thi Van Anh, Tap chi Tw déng hda ngay nay sé 194 (thang 4/2017), “Ung
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nam 2017, 10:01, tai http://automation.net.vn
[2]. Hb T Bao, “Hiéu vé Cach mang Cong nghiép lan thir 47, truy cap thir hai,
24/4/2017, 07:36, GMT+7, tai http://vnexpress.net
[3]. L& Thanh Long, “Cdch mang Cong nghiép lan thir 4 la gi?”, truy capTht ba,
18/4/2017, 07:00, GMT+7, tai http://vnexpress.net

HOI THAO KHOA HQC LIEN KHOA Trang 114


http://automation.net.vn/
http://vnexpress.net/
http://vnexpress.net/

KHOA LY LUAN CHINH TRI

CACH MANG CONG NGHIEP 4.0 VA SU TAC PONG PEN XU HUONG

KHOI NGHIEP O VIET NAM HIEN NAY
Phan Thi Ngoc Uyén, Phan Thi Thu Thay
Khoa LLCT, Treong Pai hoc Cong nghiép Thuc phdim TP.HCM

Sy phat trién cua thanh tyu vé khoa hoc ki thuat da lam thay d6i sau sic doi séng
x4 hoi, dic biét cudc cach mang khoa hoc k¥ thuat l1an thar 4, hay con goi 1a cach mang
4.0 da dat con ngudi truéc nhimg co hoi 1an thach thie vo cuing to 16n. Viét Nam 1a dét
nuée dang phat trién, viéc tiép can nhiing thanh tyu cia cach mang cdng nghiép 4.0 1a
con duong ngan nhét dé tao budc phat trién dot pha, rat ngan khoang cach vé trinh do
phét trién véi cac nudc trén thé gisi. N6 con 1a co hoi cho gidi tré Viét Nam dinh huéng
hanh vi nghé nghiép theo xu thé cua khoa cong nghé hién dai, bién thach thic thanh
thoi co, thanh cong trong qua trinh khoi nghigp.

Cach mang cong nghiép 4.0 da va dang anh huong dén moi mat caa doi séng xa
hoi tir san xuat dén thwong mai, y té, gido duc, cac thanh phan x& hoi. Trong pham vi
bai viét nay, tac gia chi dé cap dén nhing tac dong cua cach mang céng nghiép 4.0 dén
xu hudng khoi nghiép cua gidi tré Viét Nam hién nay.

1. Nhitng van dé co ban vé cach mang cong nghiép 4.0

1.1. Céc cugc cach mgng cdng nghiép trong lich s

Lich str xa hoi datrai quaba cudc cach mang khoa hoc k¥ thudt 16n (cach mang cong
nghiép) va dang dién ra cudc cich mang cong nghiép lan thi tu.

Cudc cach mang céng nghiép lan thir nhat (tr 1784) xay ra khi loai nguoi phat
minh dong co hoi nudc, nd duge dua vao 6t6, tau hoa, tau thuy, mé ra mot ky nguyén
m&i trong lich sur nhan loai.

Cudc cach mang céng nghiép lan thir hai (tir 1870) 14 sy phat minh ra dong co
dién, tao ra cac day chuyén san xuét cong nghiép tao v4i ning suat lao dong cao vuot
bac so vo1 dong co hoi nudce.

Cugc cach mang cong nghiép lan thir ba (tr 1969) 13 su xudt hién cia ty dong hoa
xuat hién khi con ngudi phat minh ra bong ban dan, dién tir, két ndi thé gioi lién lac
dugc voi nhau. V¢ tinh, may bay, may tinh, dién thoai, Internet... 1a nhitng cong nghé
hién nay chung ta thy hudng la tir cugc cach mang nay.

Cudc cach mang cong nghiép lan thir tw dang dién ra tir nhimg nim 2000 goi 14
cude cach mang sb, thong qua cc cong nghé nhu Internet van vat (IoT — Internet of
Things), tri tué¢ nhan tao (AI - Artificial Intelligence), thuyc t& ao (VR - Virtual
Reality)tuong tac thuc tai a0 (AR - Augmented Reality), xu huéng SMAC (SMAC —
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Social, Mobile, Analytics, Cloud) ...dé chuyén hoa toan bo thé gi6i thyuc thanh thé giéi
$d.

“Nam 2013, mét tir khoa méi 1a "Cong nghiép 4.0" (Industrie 4.0) bt dau ndi 1én
xuat phat tir mot bao cdo ctia chinh phtt Ptic dé cip dén cum tir ndy nham néi téi chién
lugc cong ngh¢ cao, dién toan hoa nganh san Xuét ma khong can su tham gia cua con
ngudi”. Tai Dién dan Kinh té thé giéi & Davos thang 1/2015, cyu thi tuéng Dirc Angela
Merkel tiép tuc nhic t6i Industrie 4.0. “Hién nay, cach mang cong nghiép 4.0 dd vuot ra
khoi khudn khé du an cua Plc véi sy tham gia cua nhiéu nude va tré thanh mot phén
quan trong cta cudc cach mang cong nghiép lan thir tw.” [2]

Hinh 1. Cac cudc cach mang cong nghi¢p trong lich st

L%

EDIDEDXIS

Mechanization, Mass production,
water power, steam  assembly line,
power electricity

Computer and Cyber Physical
automation Systems
1.2. Pic diém va ung dung ctia cach mang cong nghiép 4.0

“Tc d6 phat minh nhitng cong nghé dot pha hién nay chua ting c6 trong lich
sir. Khi so sanh véi cac cudc cach mang cong nghiéptrude do, cude cach mang lan thir
tu dang phat trién theo ham sd mii chtr khong phai 14 toc d6 tuyén tinh. Hon nita, nd
dang pha v& ciu trac ctia hau hét cac nganh cong nghiép ¢ moi quéc gia. Chiéu rong va
chiéu sdu ctia nhitng thay doi nay béo trudc sy chuyén doi cia toan bo hé théng san
xudt, quan 1y va quan tri.” [3]

C6 thé khai quat dic diém va timg dung cua cach mang cong nghiép 4.0 nhu sau:

Mot la, pham vi va tde do két ndi rong va nhanh nhét tir trude dén nay.

Nhitng thanh tyu ctia cich mang cong nghiép 4.0 cho phép con nguoi két ndi
khong gidi han voi moi ngudi va van vat chi thong qua may tinh hoac chiéc dién thoai
thong minh c6 két ndi internet. Cac thé hé may tinh hién nay dang c6 mot sirc manh xu
1y chua timg c6 voi dung luwong luu trit ting 1én dang ké gitp con ngudi dé dang truy
cap vao kho kién thic khong gidi han. Nhirng kha ning nay duoc nhan 1én nho nhimng
cong nghé dot pha trong cac linh vyc nhu tri tu¢ nhan tao, robot, Internet van vét, xe tu

141, in 3D, cong nghé nano, cong nghé sinh hoc, ...
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Hai 13, tao ra nhimng thay d6i to 16n trong cac linh vuc san xuat.

C6 thé nhén thay, cong nghé sb da 1am thay ddi sau sic nén san xuit cta toan thé
gidi. Néu nhu nguyén liéu chu dao trong san xudt vét chit & cac cudc cach mang cong
nghiép trude day phan 16n 13 tai nguyén thién nhién hodc c6 ngudn gde tir tu nhién nhu
dat dai, khoang san, g0, tai nguyén rimg bién... thi trong cudc cach mang cong nghiép
4.0, “nguyén lidu” chii yéu va quan trong hang dau 1a chdt xdm. Nhitng thuat ngit tri tué
nhan tao, cong ngh¢ nano, cong nghé sinh hoc, ... déu 1a nhitng san phém cua cudc cach
mang 4.0 ndy. Loi thé tai nguyén mat dan va nhuong chd cho su sang tao khong gi6i
han cua con ngudi. O nhimg linh vuc san xuét tryc tiép ing dung thanh tyu cua cach
mang cong nghiép 4.0, co cdu von dau tu trong ting san pham ciing thay d6i theo
hudngty 1€ chi phi ¢ dinh (FC — Fixed Cost) tang dan va chiém tuyét dai b phén trong
téng von dau tu. Ty 1ébién phi (VC — Variable Cost) ngay cang giam dan, né chi phat
sinh sau mdi chu ky cong nghé ciia doanh nghiép.

Hinh 2. Su thay d6i co c4u chi phi san xuat ctia doanh nghiép

C (cost) C
VC VC
FC
FC
>Q (quantity) Q
(a) Cong nghé truyén thng (b) Cong nghé¢ 4.0

Ba I3, tir (tng dung ctia cdng nghé sd, moi ton tai trong cudc séng thuc déu ¢ mot
ban sao trong thé giéi a0. Nhiing giao dich trong thé gigi ao duoc thuc hién bang viéc
két ndi internet. San xuat 40, san pham 4o, giao dich 4o nhung tac dong né mang lai 1a
that. Tinh chit két ndi khéng giéi han cua van vat tir thé gioi 4o tién toi x6a bo rao can
dia ly giira cac quéc gia.

Bon 13, toc do toan cau hoa dién ra nhanh chong hon bao gio hét. Chi can “két
ndi”, su dau tu truc tiép nudc ngodi cua cac tap doan kinh té da qubc gia, xuyén québc
gia & nhitng nganh nghé, linh vuc dau tu @ng dung truc tiép cong nghé 4.0 duoc thuc
hién dé& dang, nhanh chong. Piéu nay tat yéu lam mat dan su khéc biét trong phuong
thire kinh doanh truyén théng caa mdi nudce, nhudng chd cho sy hoat dong cua cac tap

doan kinh té lon. Nhiing tén goi nhu Face Book, Zalo, Uber, Grab, Amazone, Alibaba,
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... da trd nén rit quen thudc véi ngudi dan nhidu nudce trén thé gigi 1a nhitng tng dung
tryc tiépcua cach mang cong nghiép 4.0.
2. Tac ddng ciaa cach mang céng nghiép 4.0 dén xu hwéng khéi nghiép & Viét Nam
hién nay

2.1. Thoi co va thdch thire déi véi xu hwéng khéi nghigp ¢ Viét Nam

Céch mang cong nghiép 4.0 méi xuat hién trong thoi gian gan day nhung da lam
thay d6i sau sic moi mat cua doi sbng & hau hét cac nude. La nude dang phat trién,
cdng nghé 4.0 vira 1a thoi co dé Viét Nam “birc pha”, di tit don dau nham rdt ngan
khoang cach phét trién véi cac nude khac. N6 ciing dit nudc ta truéc nhimg nguy co,
thach thic 16n nhu tut hau vé kinh té,phan khic thi truong sac lao dong sau sac, that
nghiép...

Vé co hoi, cach mang c6ng nghiép 4.0 mg ra nhitng co hdi nhu duoc tiép can dé
dang voi thé gidi k¥ thuat sd, tao san pham va dich vu méi gitp nang cao chat lugng
cudc sdng. Nhitng tng dung tir cach mang cong nghiép 4.0 nhugoi taxi, dat vé may bay,
dat mua hang hoda, thanh todn hdéa don, mua vé nghe nhac, xem phim, ... tir xa giup
cudc séng mdi ca nhan tré nén dé dang, thudn tién va ciing rat can thiét hon bao gio hét.

Nhiing thanh tyu rat méi mé nay mo ra mudn van co hoi cho nhimng nguoi tré tudi
dang nudi dudng gidc mo khoi nghiép. Khong can qué nhiéu khau, cong doan, nguyén
liéu hay mat bang kinh doanh rong 16n, hinh thirc kinh doanh online s& tao nhiéu viéc
lam cho thé hé 9X véi rat nhiéu nganh nghé tur thoi trang, am thuc, du lich 1 hanh dén
cdng nghé thong tin, truyén thong, co khi, dién tir, logistic ...

Bén canh nhiing co hdi quy bau cho hoat dong khdi nghi¢p cua gidi tré, cach
mang cong nghiép 4.0 cling dat ra nhitng thach thirc 16n. Viét Nam la nudc dang phat
trién, viéc tiép can trinh d¢ cong ngh¢ cao van 1a kho khan cua nhiéu doanh nghiép tré.
Bén canh d6, ngudn lyc diu vao quan trong nhat cia bat ky linh vuc san xuét kinh
doanh nao ciing 1a su sang tao. V&i tu duy lao dong cii, gidi tré Viét Nam sé bi mat rat
nhiéu co hoi khdi nghiép. Dong thoi, “diéu nay s& khién cho thi truong viéc lam chia
tach thanh cac phan khic “k¥ ning thap/gia ré” va “ky ning cao/luong cao”, tir d6 s&
dan dén gia ting cang thang xa hoi” [4]. Khi robot dwoc sir dung rong réi ¢ hau hét cac
linh vuc truc tiép san xuét, ty 1& that nghiép cao s& khong chi 1 nguy co, né tat yéu s& 1a
ganh nang cho xa hoi néu luc luong lao dong khong duoc dao tao lai cho phd hop véi
nhu cau thi truong. “Theo T6 chirc Lao dong qudc té, 86% lao dong trong nganh cong
nghiép Dét may va Giady dép cua Viét Nam d6i mit voi nguy co that nghiép cao do su

bung né nhanh chéng caa cac tng dung cong nghé”. [5]
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2.2. Xu hwong khoi nghiép ciia gioi tré Viét Nam hién nay dwdoi tac dong ciia cdach
mang cong nghiép 4.0

Nam 2017 1a ndm quéc gia khdi nghiép cua Viét Nam.Van dé khoi nghiép nhan
duoc sy quan tim cua nhiéu tang 16p dan cu, cac co quan 1y nha nude vé kinh té dén cac
doanh nghiép tré. Nam bit dugc xu thé va tac dong cia cudc cach mang cong nghiép
4.0, cac startup Viét Nam da bt dau su nghiép kinh doanh ctia minh véi nhitng linh vyc
¢6 tmg dung tryc tiép nhitng thanh tiu cia cong nghé 4.0. Khong thé so sanh v6i nhimng
“ong 1on” nhu Facebook, Booking, Alibaba, Uber, Booking, Central Group, ... nhung
Viét Nam van c6 nhitng du an khoi nghiép 4n twong va duoc cac nha dau tu cip vén
kinh doanh thanh cong. Pau tién phai ké dén 1a Lozi — trang phét trién giai phap cong
nghé v&i muyc dich lién két truc tuyén giita chu nha hang véi ngudi ding véi khoan dau
tu duoc tiét 16 1én dén 7 chix sb (triéu USD). Tiép theo 1a Tripi — trang két ndi cung cau
thi truong du lich, It hanh; Rudicaf — trang tim ban cho nhiing ngudi ban ron; Iparking
— bai giir xe thong minh (két ndi giira khach tim noi guri xe 6t0 v6i cac bii giir xe trong
ndi thanh Tp.HCM va Ha Ngi), ... Nhitng khai ni¢ém vé bénh vién thong minh, truong
hoc thong minh, ctra hang théng minh, ngan hang thong minh... ngdy cang tré nén phd
bién ¢ Viét Nam va dem lai nhitng tién ich 16n cho cudc sdng ctia nguoi dan.

Pic diém nbi bac cua nhitng du an khoi nghiép trén 1a ung dung cong nghé két
nbi; khong phai 13 tai nguyén thién nhién, y tuong sang tao la “nguyén lidu” cha dao
trong dy an kinh doanh, dét biét 1a cac du an vdi cong nghé IoT; khong can dén mat
bang san xuét kinh doanh rong 16n, vin phong 1am viéc caa ho chi gbi gon trong mot
chiéc may tinh; cac startup déu 1 nhiing nguoi rat tré tudi.

Céc startup Viét khoi nghiép trong diéu kién nhiing thanh tyu vé khoa hoc k¥
thudt nd rd va mang tinh ing dung cao, lai dugc sy quan tam, hd trg cua cac co quan
nha nude vé xuc tién dau tu. Song, phﬁn 16n cac startup con rét tré, dang hoc dai hoc
hodc vira t6t nghiép, ho gip khé khan rat 1on vé von, khong dii ning luc tai chinh dé
duong dau véi rai ro, phai ton nhiéu thoi gian cong strc dé tim va thuyét phuc nha dau
tu.

Céc startup phén 16n tép trung védo céc linh vyc ban 1€, du lich, am thuc, ... voi
vai tro “két ndi” giita nhitng nha san xuat da sin c6 voi khach hang. Con rat thiéu nhimng
startup tng dung truc tiép cong nghé 4.0 vao san xuit nhu co khi, dién tr, y té, nong
nghiép ... Viéc bo tréng nhimg linh vyc san xuit tiém ning nay bat ngudn tir sy khan
hiém vbn dau tu.

3.KET LUAN VA KIEN NGHI
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Khoéng phai la chuyén cua tuong lai, cach mang céng nghiép 4.0 dang “gd cira”
ting nha, tirng doanh nghiép. Mdi nguoi, dit biét 1a nhitng ngudi tré tudi khong thé xem
d6 1a chuyén khong lién quan dén minh. Viéc tim hiéu, tiép can va tién toi van dung
séng tao nhitng thanh tuwu cia cach mang cdng nghiép 4.0 1a su lra chon tdi vu dé ton tai
va phat trién cia nhimg nguoi tré tudi trong thoi dai ngay nay. Vi nhimg ngudi dang
nudi dudng gidc mo khoi nghiép, viéc tiép can cang tré nén téi quan trong nham dinh
hudng linh vuc kinh doanh caa minh.

Dé bién nhiing thach thirc thanh co hoi 16n trong hanh trinh khai nghiép kinh
doanh cua gidi tré trude tac dong cua cach mang cdng nghiép 4.0, loai bé nguy co tut
hau, tién toi 1am cha cong nghé tac gia ¢ dé xuat cac kién nghi sau day:

Vé phia nha nwéc

Can hinh thanh quy dau tu mao hiém nham hd trg cho céc startup tré co co hoi
tiép can véi nguon vén dau tu. D& nhan thay rang, that bai 1a ban ¢ong hanh cung khai
nghiép. Lan dau tién bat tay vao su nghiép kinh doanh, céc startup khéng thé tranh khoi
nhiing b& ngd, ling tdng vi ho chua c6 kinh nghiém trong kinh doanh. Sau lan dau kinh
doanh that bai, ho s& d& nan chi va khong con di ngudn vén dé thyc hién lai du an cua
minh. Do d6, can phai xay dung quy dau tu mao hiém dé cac startup tré co co hdi tiép
can ngudn von dau tu, bién nhitng ¥ twong sang tao thanh hién thuc. Bén canh do, tich
cuc giup d& cho cac startup tré tim kiém céc quy hd tro dau tu tir nude dang “san” y
tuang kinh doanh. Can c6 nhitng chinh sach cy thé cho ting loai hinh khoi nghiép dé su
hd tro phat huy tac dung thuc sy cho céc startup.

Lap hiép hoi céc startup tré va duy tri hoat dong dé cd nhiing hd tro kip thoi, thiét
thuc dé, giup d& ho vuot qua nhitng khé khan trong thoi gian dau hién thyc hda y
tuong. Pinh hudng ho phat trién nhitng y twong kinh doanh tng dung nhitng thanh tuu
ctia cach mang cdng nghiép 4.0 nham gdp phan hién dai hoa co ciu nganh nghé cia nén
kinh té Viét Nam. Bong thoi, can tuyén truyén, pho bién thong tin cho gigi tré thiy rang
néu khong thay d6i tuy duy kinh doanh, van tiép tuc tu duy truyén théng vé lam cong
tim kiém thu nhap bang nhiing viéc lam tham dung lao d6ng gian don thi that nghiép la
diéu tat yéu trong tuong lai.

Can phdi hop tim kiém va t6 chtic cac hoi cho trién 1dm vé nhitng san pham @ng
dung thanh tyu caa cach mang cdng nghiép 4.0 dé nhitng nha doanh nghiép tré c¢6 co
hoi tiép can, 1am ngudn lyc cho nhimg y tuéng sang tao.

Vé phia céc startup
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NS luc khong nging va kién tri theo dudi gidc mo khai nghiép. Chap nhan that
bai va xem n6 nhu mét phan tat yéu cua khoi nghiép, dic biét 1a nhitng du &n kinh
doanh ¢ng dung cdng nghé cao. Can phai xac dinh rang dau tu kinh doanh vao nhitng
nganh, linh vuc cdng nghé cao tuy kho khin ban dau nhung néu thanh céng thi kha
nang ton tai va phat trién trén thi truong 1a rat 16n. Bong thoi, nd con tao lan song lan
truyén dén gioi tré Viét Nam nhan thircc dugce nguy co that nghiép néu khong chu dong
tiép can véi cach mang céng nghiép méi nhat trong lich st nay.

Da sb céc startup Viét dang ding lai & nhitng linh vyc 14 trung gian giira cac nha
cung cip hang héa, dich vu véi khach hang. Lac méi khai nghiép, cac startup hét stc
than trong va chon lya nhitng nha cung cap uy tin, tao sy niém tinviing vang cua khach
hang ddi véi dich vu caa minh.

Manh dan dau tu vao nhitng vuc san xuat eng dung truc tiép thanh tuu cua cach
mang cong nghiép 4.0, tao budc dot pha trong cdng cudc chinh phuc su nghiép khai
nghiép.

T6m lai, sang tao va khai nghiép khdng thé tach roi. Cach mang cong nghiép 4.0
1a co hoi rat to lon dé cac y twong sang tao tré caa Viét Nam tré thanh hién thuc. Khoi
nghiép trong thoi dai cach mang cong nghiép 4.0 khong chi 1a su trai nghiém, mot quéc
gia dang phat trién nhu Viét Nam can su nd luc khéng nging caa thé hé tré dé tao budc
dot pha, hoi nhap vai xu thé chung caa thé giéi nham cai thién vi tri caa Viét Nam trén

truong quéc té.

HOI THAO KHOA HQC LIEN KHOA Trang 121



KHOA TAI CHINH - KE TOAN

CACH MANG CONG NGHIEP LAN THU 4 - NHUNG TAC PONG
POI VOI DOANH NGHIEP VA NGUON NHAN LUC

TS. Bui Hong Diép
Khoa Tai chinh Ké toan, Triong PH Céng nghiép Thue pham TP.HCM
TOM TAT

Chiing ta dang dimg trén bo vuc ciia mét cugc cach mang cong nghiép (CMCN) vé co
ban sé lam thay déi cach ching ta séng, 1am viée va twong tac véi nhau. Vé quy mo, pham vi va
s phirc tap cia nd, sy chuyén doi sé khdng giong Véi bat ky lodi ngueoi ndo da ting trai nghiém
truée do, toc do cua dot phd cong nghé khong c6 tién 1é lich sir. Khi so sanh véi cac cugc
CMCN truée ddy, CMCN lan thir 4 dang tién trién theo mét ham sé mii chir khdng phdi 1a toc
dé tuyén tinh. Hon nita, né dang phd vé hau hét cac nganh cong nghiép ¢ moi quac gia. Ching
ta van chua biét n6 sé dién ra nhw thé nao, nhing cé mét diéu ré rang: sw chudn bi dén tiép
cugc CMCN ndy phai dwoc tich hop va toan dién, bao gom tat ca cac bén lién quan cua chinh
phu toan cau, tir khu viee cong va tir, dén giGi han lam va cong dong xa hoi. Bai viét phan tich
s tac dong cua cuéc CMCN lan thir 4 d6i doanh nghiép va ngué‘n nhan lyc nham dwa ra cdc
khuyén nghi doi véi Chinh Phii Viét Nam, doanh nghiép va nguoi lao déng trong béi canh dot
phd ciia cong nghé so.

Tir khéa: Cdch mang cong nghiép, Cong nghiép 4.0, Cong nghé sé, Ciach mang cong nghiép lan
thir 4

1. Cach mang cong nghiép lan thir 4

1.1 Qua trinh dinh hinh

Cudc CMCN lan thtr 1 tir khoang nam 1784 sir dung ning luong nudce va hoi
nude dé co gisi hoa san xuit. CMCN lan thir 1 duoc bat dau bang viéc xay dung céc
tuyén duong sit va phat minh ra dong co hoi nudc. Phat minh ndy cua James Watt,
dugc céng bd vao khoang nam 1775, da chdm ngodi cho sy bung nd caa cdng nghiép thé
ky 19 lan rong tir Anh dén chau Au va Hoa Ky. Cuoc CMCN dau tién da mé ra mot ky
nguyén mai trong lich sir nhan loai - ky nguyén san xuat co khi. CMCN lan tha 1 da
thay thé hé thong ky thuat cii c6 tinh truyén théng cua thoi dai ndng nghiép kéo dai 17
thé ky, CMCN 1an nay né thuc day luc lwong san xuat phét trién manh mé, tao nén tinh
thé phat trién vuot bac cua nén cong nghiép va nén kinh té.

Cudc CMCN lan thir 2 tir khoang nam 1870 dén khi Thé Chién I nd ra, st dung
ning luong dién dé tao nén nén san xuat quy mé 16n. CMCN lan tha 2 dién ra khi c6 su
phét trién cua nganh dién, van tai, hda hoc, san xuét thép, dac biét 1a san xuat va tiéu
dung hang loat. CMCN lan thtr 2 da tao nén nhirng tién dé méi va co so vitng chic dé

phét trién nén cdng nghiép & mirc cao hon nita. Cudc cach mang nay duoc chuan bi
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bang qué trinh phat trién 100 ndm cua cac luc lugng san xuit trén co s& cua nén san
xuit dai co khi va bang su phat trién caa khoa hoc trén co so ky thuat. Yéu té quyét
dinh cua cudc cach mang nay la chuyén sang san xuat trén co so dién - co khi va giai
doan tu dong hoa cuc bo trong san xuat, tao ra cac nganh mai trén co sé khoa hoc thuan
tuy, bién khoa hoc thanh mot nganh lao dong dac biét. Cudc cach mang nay da mo ra ky
nguyén san xuat hang loat, duoc thuc ddy bai sy ra doi cia dién va day chuyén lap rép.

Cudc CMCN lan thir 3 xuat hién vao khoang tir nim 1969, véi su ra doi va lan toa
ctia céng nghé thong tin (CNTT), sir dung dién tir va cdng nghé thong tin dé tu dong
hoé& san xuit. Cudc cach mang nay thudong dugc goi 1a cudc cach mang may tinh hay
cach mang sb boi vi né duoc xUc tac bai sy phat trién caa chat ban dan, siéu may tinh,
may tinh ca nhan (thap nién 1970 va 1980) va Internet (thap nién 1990). CMCN lan tht
3 dugc thuc day nhd Cach mang khoa hoc va cong nghé (KH&CN) hién dai. So véi cac
cudc CMCN trude do chi thay thé mot phan chirc ning lao dong chan tay ciia con ngudi
bang may moc co khi, hoac tu dong hod mot phan, hay tu dong hoa cuc bo. Khac biét
co ban nhit cua cuoc Cach mang KH&CN hién dai 1a su thay thé phan on va hau hét
chie ning cua con ngudi (ca lao dong chan tay 1an tri 6c) bang cac thiét bi may mac ty
d6ng hoé hoan toan trong qua trinh san xuat nhat dinh.

Cudc CMCN lan thir 4 duge cho 1a da bat dau tir vai nam gan day, tap trung chu
yéu vao san xuat thdng minh dua trén céc thanh tyu dot pha trong cong nghé thong tin,
cdng nghé sinh hoc, cdng nghé nano,... véi nén tang 1a cac dot phéa cua cong nghé so.
Mot s6 chuyén gia goi ddy 1a CMCN thé hé 4.0. Cudc cach mang nay co dic trung 1a su
két hop cac cong nghé gidp xo6a nhoa ranh gidi giita cac linh vyc vat ly, sé hoa va sinh
hoc. Chung ta dang & giai doan dau ciia cuoc CMCN lan tha 4, d3 bat dau vao thoi diém
chuyén giao sang thé ky nay va dwoc xay dung dua trén cugc cach mang sd, dic trung
boi Internet ngay cang pho bién va di dong, boi cac cam bién nho va manh hon véi gia
thanh ré hon, béi tri tué nhan tao. Cac cong nghé sé véi phan ciing may tinh, phan mém
va hé théng mang dang tré nén ngay cang phuc tap hon, duoc tich hop nhiéu hon.

Chinh vi vdy CMCN lan tht 4 dang 1am bién d6i x4 hoi va nén kinh té toan cau.
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Hinh 1. The 4 Industrial Revolutions (by Christoph Roser at All AboutLean.com)
1.2 Khai niém vé cach mang cong nghiép lan thir 4 — Cong nghiép 4.0

Khai niém "cong nghiép 4.0" dugc dua ra vao nam 2011 tai Hoi chg Hannover,
gidi thidu cac dy an chuong trinh cong nghiép 4.0 cua nude Plc, nham ning cao nén
cong nghiép co khi truyén théng cta Pirc. Theo GS. Klaus Schwab, Chu tich Dién dan
Kinh té Thé gidi, Industry 4.0 (tiéng Pirc 13 Industrie 4.0) hay Cuc CMCN lan thir 4, 1a
mot thuat nglr bao gém mot loat cac cong nghé tu dong hda hién dai, trao ddi dir liéu va
ché tao. Cudc CMCN lan thtt 4 dugc dinh nghia 13 “mdt cum thudt ngiv cho cdc cong
nghé va khdi niém ciia té chirc trong chudi gida tri” di cing véi cac hé thong vat 1y trong
khong gian 4o, Internet két ndi van vat (IoT) va hé théng két ndi Internet (IoS).

C6 thé ndi rang CMCN 4.0 d6 chinh 1a d6t pha ctia cong nghé sd trong nhing
nam vira qua, tiép néi thanh qua cta cudc cach mang sd hoa da dién ra miy chuc nim
qua tir khi c6 may tinh. Sy ra doi ctia may tinh da dan dén cudc cach mang s6 hoa, nhat
1a khi méy tinh ca nhan va internet xuat hién. “Phién ban s4” ciia cac thuc thé cho phép
ta két n6i ching v&i nhau trén cac hé thong may tinh hodc ndi ching vao internet va tao
ra cac khong gian s6. Nhitng hé thong két ndi cac thuc thé va “phién ban s6” ciia chung
duoc goi 1a cac hé két ndi khong gian s6-thue thé, tam dich theo nghia cua tu cyber-

physical systems (CPS).
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Mang xa hoi, dién toan dam may, di déng, Internet van vat (loT)
phantich dr liéu I6n (SMAC)

Hinh 2. Nhiing yéu t thiic ddy cudc cach mang cong nghiép 1an thi 4

bay la mot khai niém co ban cuia CMCN 4.0, phan anh mbi lién hé cla san xuét
tién hanh trong thé gidi cac thuc thé nhung qua trinh tinh toan duoc lam trén khong gian
s6 va két qua tinh toan nay duogc tra lai dung cho san xudt trong thé gidi cac thuc thé.
Day 1a thay doi co ban vé phuong thiic san xuat ctia con ngudi, san xuat dugc didu
khién va hd trg quyét dinh tir khong gi sd.
1.3 Thach thirc va co hoi

CMCN 4.0 s& tao ra su két ndi gitra thé gioi thuc, thé giéi ao va thé gigi sinh
vat. Thé gioi cua cach mang cong nghiép 4.0 1a thé gioi sb, do 1a thé gidi caa nhiing
ngbi nha théng minh, thanh phé thdng minh, quéc gia théng minh. Véi cong nghé van
vat két ndi, nhitng vat dung trong nha s& duoc trang bi cam bién, két ndi va tuong tac
v6i nhau. Trén dudng phé tran ngap nhiing chiéc xe tu hanh, cdng nghé in 3D da cham
t6i linh vic tuong nhu khé nhat 13 y té, 1an dau tién mot ca phau thuat dot séng ¢ duoc
thyc hién thanh céng trong nim 2016. Robot vdi tri tué nhan tao dan thay thé con nguoi
trong san xuat, 47% cong viéc ngay hdm nay sé& co ty 1& 75% tu dong trong vong 20
nam nita. Nam 2016, phan mém tri tué nhan tao AlphaGo da danh bai nha vo dich co
vay thé gioi Lee Se-dol. CMCN 4.0 s& lam thay d6i co ban 16i sdng, cach 1am viéc va
cach thuc giao tiép. Cau hoi 1on bay gio 1 con ngudi s& lam gi dé thich nghi véi nhiing
tién bo va ca thach thirc cua cudc cach mang nay.

Cong nghé sb da va sé tiép tuc tac dong dén nganh cong nghiép san xuat. Céc

cong ty san xuit dimg trude co hoi c6 mot khong hai dé chuyén doi hodc bi bo lai phia
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sau. Nhitng cong ty bo qua co hdi ndy c6 thé s& bi loai khoi thi truong. Nhitng cong ty
biét tan dung loi thé ctia cudc cach mang k¥ thuat s6 va chuyén dbi sang mod hinh doanh
nghiép CN 4.0 nhiéu kha ning s& git hai qua ngot.

Tri tué nhan tao (AI) 1a linh vuc nhdam 1am cho may tinh khong nhitng biét tinh
toan ma con c6 cac kha ning cua tri thong minh con nguoi, tiéu biéu 1a cac kha ning 1ap
luan, hiéu ngbn ngtr va biét hoc tap. Gan day, nhém nghién ctru tai Vién Tuong lai
Nhan loai thuc Pai hoc Oxford va Pai hoc Yale nhan dinh rang trong vong chua day
nira thé Ky t&i, tri tué nhan tao (Al) s& c6 thé danh bai con ngudi ¢ tit ca cac nghé
nghiép, nhiém vu. Tham chi budc chuyén nay s& con xay ra sém hon thé. May méc
nhan tao dugc nhiéu ngudi tin rang s& dich ngdn ngir tét hon chung ta vao nim 2024,
viét bai luan caa truong trung hoc hay hon hoc sinh vao nam 2026, 1ai xe tai thanh thao
vao nam 2027 va lam viéc trong nganh ban lé vao nam 2031. T4i nam 2049, Al s€ ¢0
thé thay cac nha van tén tudi viét ra nhiing cudn sach ban chay hang dau. Khoang 4 nam
tiép theo, chling sé& “gianh viéc” cta béc si phau thuat. Theo céc nha khoa hoc, co hoi dé
AI dam nhiém moi cong viéc tot hon chung ta trong 45 nam t6i 1a 50%. Va duong nhu,
méy moc s& tranh gianh tat ca cong viéc trén thé gisi nay trong 120 nam ti.

Rat nhiéu dot pha trong cong nghé sinh hoc va cdng nghé nano nhitng nim qua,
cac cong nghé nay ciing lién quan rat nhiéu dén cong nghé sé. Gan day viéc sé hoa
trong sinh hoc phan tir da tré nén dé& dang vai chi phi ré hon rat nhiéu. Linh vyc tin hoc,
sinh hoc - dya vao cic phuong phap ciia hoc may dé phan tich nguon dir liéu sinh hoc
khong 16 nham kham phé cac hiéu biét vé sy song - dang gép phan vao nhiing tién bo
cuia cdng nghé sinh hoc, mad ra nhiéu trién vong cho y hoc va néng nghiép. Cong nghé
nano ciing ¢ nhiing budc tién hira hen dya vao cong nghé sé. Gan day nuéc My khai
dau chuong trinh nghién ctu Ion vé vat liéu tinh toan, nham dung cac ky thuat cua hoc
may dé rit ngan giai doan thir nghiém trong phong thi nghiém khi ché tao cac vat liéu
méi. Mot chuong trinh tuong tu & Nhat ciing dd bat dau vai nim qua.

Bén canh d6, cac nha kinh té Erik Brynjolfsson va Andrew McAfee da chi ra,
cudc cach mang cd thé mang lai bt binh dang I6n hon, dic biét I tiém ning cua né s&
phé& v& thi truong lao dong. Khi tu dong hoa thay thé con ngudi trong toan bo nén kinh
té, nguoi lao dong s& bi du thira va diéu d6 lam tram trong hon khoang céch giira loi
nhuan so va&i déng von va loi nhuan so véi stic lao dong. Mat khac, xét vé tong thé, cac
cong viéc an toan va thu nhap cao hon c6 thé s& gia ting sau khi cong nghé thay thé dan

con nguoi [2].
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2. Tac dong cia cudc cach mang cong nghi¢p lan thir 4 d6i véi doanh nghiép va
nguoi lao dong
2.1 Tac dong ddi véi doanh nghiép

Cudc CMCN lan thir 4 s& c6 tac dong sdu sic dén cac hoat dong ctia nén kinh té,
cu thé mot vai linh vuc dién hinh:

Trong linh vuc Dét may, trudc ddy cac nudc ¢6 nganh dét may phét trién nhu
My, Anh vi thiéu lao déng nén da dich chuyén thué nhan cong sang Trung Quéc, An
Do, Viét Nam - noi ¢6 luc luong lao dong thu cdng gia ré doi dao. Nhung véi cong
nghé robot trong cudc cach mang lan thir tu nay, nhiéu nha may dét may trude day dit &
Viét Nam c6 thé quay nguoc lai dat & My, bai ho di bat dau st dung rat nhiéu robot.
B4o cao cua To chuc lao dong québc té (ILO) cung cap sb liéu dang lo ngai khi ma hon
2/3 trong s6 9,2 triéu lao dong nganh dét may va da giay tai Pong Nam A dang bi de
doa boi sy bung n6 nhanh chéng caa ung dung khoa hoc cong nghé trong nganh nay.
Cu thé, khoang 86% lao dong cua Viét Nam, 88% lao dong cua Campuchia va 64% lao
d6ng Indonesia trong nganh may mic, da gidy s& chiu anh huéng nang né tir 1an séng tu
dong hoa, cbng nghiép héa trong nganh.

Trong linh vue Thwong mai, dich vu, giai tri, robot cling da hién dién ¢ nhiing
vi tri cong viéc vén duoc cho rang khong thé thay thé con nguoi nhu 18 tan khach san,
co quan, nha hang, trung tm call center... Khi c6 khach dén robot c6 thé ty dong nhan
dang, ghi nh¢ dé chao héi1, nhé duoc sd thich, tra 101 cac nhu clu cua khach hang béng
giong nodi hoan toan nhu con nguoi.

Trong linh vire Giao thong, thé hé xe khong ngudi 1ai s& phat trién nho dam bao
an toan cao gip nhiéu lan vi khong co tinh trang say rugu bia, vuot dén do, phong
nhanh vuot au. Hoi thang 8/2016, nguoi dan 6ng My dang sir dung xe tu 14i ciia Tesla
thi c6 tri¢u chung dau tirc nguc. Ong da kip thoti lién hé vai vo dé goi to1 bénh vién bao
cho bac si chd dén sin roi ra 1énh cho xe di chuyén t&1 bénh vién. Cac bac s da cép cuu
kip thoi, ctru séng nguoi dan ong nay.

Trong linh vuc Y té, ¢cd may IBM Watson c6 biét danh "Bac sy biét tudt" co thé
luét duyét cung lde hang triéu hd so bénh an dé cung cap cho cac bac si nhitng lya chon
diéu tri dwa trén bang chung chi trong vong vai gidy nho kha ning tong hop dit liéu
khong 16 va téc @6 xir Iy manh mé. "Bac si biét tubt" nay con cho phép con nguoi tra
thong tin vé tinh hinh stic khoe cia minh. Céc bac si chi can nhap dit liéu ngudi bénh dé
duoc phan tich, so sanh véi kho dit liéu khong 16 ¢6 sin va dua ra goi y hudng diéu tri

chinh xé4c [3]. Pau nim nay, mot sé bénh vién tai TP.HCM va Ha Noi da thuc hién ca
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md véi su hd tro cia robot. Vi bon canh tay, dau camera théng minh, goc phau thuat
rong 540 do, hinh anh 3D, robot cé thé phiu thuat & nhitng vi tri kho, hd trg cac bac si
tién hanh ca mé véi sy xam lan téi thiéu va do chinh xac, hiéu qua an toan hon, giup
bénh nhan it mat mau, it dau, giam nguy co tai bién va mau hdi phuc.

Trong linh vuc Gi4o duc, cong nghé thuc té 40 s& thay di cach day va hoc. Sinh
vién c6 thé deo kinh VR va c6 cam gidc nhu dang ngdi trong 16p nghe bai giang,
hay nhap vai dé chiing kién nhitng tran danh gia lap, ngim nhin di tich, mang lai cam
xUc va su ghi nhé sau sic, gilp bai hoc tham thia hon. Hoac khi dao tao nghé phi céng,
hoc vién deo kinh va thay phia trugc | cabin va hoc 14i may bay nhu that dé thuc hanh
dén khi nhuan nhuyén roi méi lai, giam thiéu rui ro. Trong tuong lai, s6 lwong gido vién
40 ¢6 thé nhiéu hon gido vién thyc rat nhiéu.

Linh vuc ndng nghiép, Khong con 1a néng nghiép thuan tdy, Céng nghé loT voi
hang loat hé théng cam bién va dau do (sensor) ¢ thé gitip tudi ciy, bon phan ding thoi
diém va khoa hoc véi lwong can thiét vira di cho cay, gidp tiét kiém chi phi so voi
phuong thuc truyén théng hién nay. Khi d6, nong dan - nhom ngudi vén bap bénh nhat
vé cOng Viéc - s& roi vao tinh trang that nghiép.

Trong linh vue diéu khién tw dong, Cach mang cong nghiép 4.0 bat dau xuat
hién voi nhitng tng dung caia d6 thi thdng minh, nhiéu tng dung tu dong hoa cia d6 thi
thong minh di va chuan bi duoc trién khai rong réi trong cong vién nay. Vi du nhu hé
thdng tim va d6 xe thdng minh, nhan dién ngudi ra vao, chiéu sang tu dong bat tat. ..

San xuat thong minh (Intelligent Manufacturing) véi nén tang tu dong hoa 1a
yéu té co ban dan dat cugc Cach mang coéng nghiép 4.0. Theo uéc tinh cua Pai hoc
Oxford, dén 47% cdng viéc ngay nay sé co ty 1é tu dong hoa 75% trong 20 nam tGi [3].

San xuit co khi, Cong ty Cong nghiép chinh xéac Viét Nam (VPIC) méi vira dua
vé chiéc méay tao mau hién dai, chiéc may to bang nira chiéc 6td 16 chd véi 40 may con
bén trong, van hanh hoan toan tu dong bang phan mém may tinh, chi can bé nguyén liéu
thd vao roi bam nat 1a sang mai s& co thanh pham.

Nhu vay, day khong phai cAu chuyén twong lai ma la cau chuyén caa hién tai. Mot
cudc cach mang cong nghiép dang dién ra manh mé trén thé gisi, tac dong lén nhiéu
linh vuc, quan trong 1a mdi nudc, mdi ca nhan c6 nhan thic duge didu d6 hay khong.
Thé gigi thuc ma ta biét, tir con ngudi, Xe ¢d, nha cira, tai san, cdng ty, trong cudc cach
mang cdng nghiép lan thir tw nay s& chuyén ddi sang thé gigi s6. S& c6 "ban sao cua thé
gidi thuc" trén nén thé gigi so.

2.2 Tac dong doi véi viée 1am va phén cue lue lwgng lao dong
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Su d6t pha cua cac hé thdng quan ly 4o di tao ra mot 1an séng va tré thanh cong
cu dé phét trién kinh té. Bac tinh ndi bat du tién cua cach mang 4.0 do 1a toe do, dic
biét may méc khong chi thay thé cong viéc chan tay, ma dang hoc ca cach tu duy nhu
con ngudi. Khdng chi ddy manh tu dong hoa, nhiéu cong ty ¢ Viét Nam hién nay da bit
dau qua trinh sd hoa, tir khau thiét k&, san xuét, cho tsi giao hang. Giam ddc co quan
phét trién Lién Hop Qudc (UNDP) Viét Nam nhin manh, xu huéng san xut tu dong
hoa trén toan cau s& 1am giam luong, do ngudi cdng nhan phai canh tranh véi may méc
va véi chinh ca nhitng nguoi da mat viéc do may moc.

Mot thuc té dang lo ngai, theo dai dién UNDP Viét Nam, cac nha dau tu dang tr&
lai dau tu vao MY, trong d6 bang California s& tré thanh thu phii caa nganh cong nghiép.
Hay nhu Adidas da 1én ké hoach xay dung nha méy san xuat giay dép tai Puc, chu
khong phai tai mot qudc gia c6 nhan cong gia ré nao khac. Viéc robot hda va tu dong
hoéa dién ra nhanh, khién cho nhiing céng viéc gian don va duoc tra luong thap s& duoc
thay thé dan bai cac robot va cac quy trinh tu dong hda & khip noi. Theo Business
Insider, 3/10 doanh nghiép sir dung nhiéu lao dong nhat toan cau dang va sé& thay thé cac
nhan coéng cia minh bang robot. Cu thé Foxconn, tap doan gia cong chinh cho Apple,
Google va Amazon di thay 60.000 nhan cong bang robot. Tap doan ban 1¢ Walmart, véi
2,1 triéu nhan cong, mudn thay thé nhiing nhan vién kiém hang, giao hang bang céc
may bay khong nguoi .

Theo b4o céo cua Citibank va Pai hoc Oxford véi chii & “Cong nghé - Viéc 1am
V.2.0 twong lai khong nhu d3 timg”, cho biét nhiéu kha nang 77% viéc lam & Trung
Qudc, 72% viéc 1am & Théi Lan va 69% viéc 1am & An D¢ s& dugc tu dong hoa va thay
thé bang robot. Theo dy bao, dén cudi thé ky 21, ty 18 that nghiép s& 1a 75% vi phan 16n
cac cdng viéc lap di 1ap lai do con nguoi 1am s& bi thay thé boi may méc va xu hudng
nay ngay cang tang véi téc do rat nhanh. Mot nghién ciu cia Frey va Osborne (Pai hoc
Oxford) nim 2013 cho biét, nhitng nganh nghé c6 luong thip va yéu cau it dao tao sé& c6
nguy co cao bi thay thé bai tu dong héa. Chinh vi vay, chinh pha cac nuéc phuong Tay
va My da xay dung cac chién lugc dap tng tinh hinh mai nay.

Nhu vay, cac cong ty c6 co hoi dua san xuét vé lai nude minh, gianh lai cong viéc
tir cac nudc cd gia nhan cong thap, nhu Trung Qudc vén duoc ménh danh 13 “céng
xuong cua thé giéi”. D6 1a 1y do tai sao CN4.0 dang dugc chinh phu cic nude phuong
Tay quan tam.

Tuy nhién, mot ) chuyén gia lai cho rang, cuoc CMCN lan thtr 4 s& tao ra nhiéu

viéc lam hon 1a nhitng viéc 1am mat di do c¢6 cudc cach mang nay. Bai vi, Thir nhdt, toc
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d6 thay d6i cong nghé nhanh hon bao gio hét. Thar hai, thoi dai cua cudc cach mang k§
thuat s dang bung nd vai hang loat cdng nghé méi. Trong thoi gian ti danh séch nay
c6 thé s& dugc néi dai va 1an sdng cdng nghé maoi ra doi s& tao ra nhitng lan séng kinh
doanh mai va viéc 1am méi. Thiz ba, hang triéu nguoi trén khip thé gigi co thé truy cap
vao nhing co so dir liéu rat 1on va vi vay nhiing thir nghiém va ddi méi séng tao s&
khong chi dugc thyuc hién tai cac trung tdm nghién ctiu, ma c6 thé & moi noi va co hoi
khoi nghiép rong ma. Thir s, cac khoan dau tu rat 16n, 18n t6i hang ti USD, dang duogc
thue hién bai cac cong ty ¢ chau Au, chau A va My dé nghién ciu va phat trién nhiing
cdng nghé trén. Trong nam 2015, 17,8 ty USD di dugc ddu tu cho khdi nghiép theo yéu
cau (ondemand start-ups), con sé nay nam 2014 13 6,5 ti USD.

2.3 Chién lwgc va chinh sich cong nghiép clia mot s6 nwée trwde cude cach mang

cong nghiép lan thi 4

Véi cuoc CMCN 4.0, robot sé& thay thé con nguoi hoan toan. Chi can "sé héa",
"robot hda" nén san xuat, cac cong ty da co co hoi dua san xuat tré vé nudc minh, gianh
lai cdng viéc tir cac nude co gia nhan cong thap. Pay ciing chinh 13 1y do quan trong
nhat, khién chinh pha nhiéu nudc hét siec quan tam va Iap ra cac chién luoc 4.0 cho
riéng minh. Tir nam 2011, Puc da dua ra chién lugc Cong nghiép 4.0, tao ra mot khudn
kho chinh sach chat chg, thiét 1ap vi thé 12 nha cung cap céac hé thong san xuat tién tién
hang dau thé gi¢i. Chinh phu Han Quéc lén ké hoach cung cip vén cho hon 2.000
doanh nghiép nho va vira trong nam nay dé thic dy su thanh 1ap caa "nhiing nha may
thong minh", noi ma day chuyén san xuat duoc ty dong hoa hoan toan, may mac va hé
théng théng minh duoc két néi. Nam 2015, Trung Qudc dua ra chién luoc cong nghiép
Made in China 2025, muc tiéu bién Trung Quéc thanh nguoi khong 16 vé san xuét bang
cach str dung cac cdng nghé tién tién nhu robot, cam bién va tri tué nhan tao. Dy kién
vao nam 2020, Trung Qudc c6 kha ning san xuat 100.000 robot mdi nam. Mot phan
trong chién lugc xay dung qudc gia théng minh caa Singapore 13 nham dam bao su phét
trién bén viing trong thoi ky cugc CMCN tha 4. Chinh phu Singapore danh 450 trigu
USD trong 3 nim t&i dé phét trién wng dung robot phuc vy doi séng.

CMCN 4.0 dang tr¢ thanh cudc chay dua gitra cac nudc, cac cong ty va tap doan,
bat du tir viéc hinh thanh cic xudong théng minh va cac san pham théng minh co thé
hoat dong hoan hao trong moi truong cong nghé Internet (Industrial Internet) va Internet
van vat (Internet of Things). Pdy ciing 14 nhitng c¢éng cu phéat trién nén Kinh té ndi
mang (Networked Economy) ma gia tri nén kinh té méi nay dugc dyu kién dat dén

90.000 ty USD/nam. Dé duy tri tinh canh tranh, cc nha may phai cung cap cac thiét ké
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ty chinh va c6 kha ning thay d6i san pham nhanh chdng; st dung loT va cac cong
nghé khac dé s hoa toan bo quy trinh, rdt ngan thoi gian dua san pham ra thi truong;
hop nhat mang lugi san xuat, dung giai phap quan 1y vong doi san pham dua trén
Internet dé nhan vién cd thé 1am viéc thdng qua mang; ding robot béan ty dong lam viéc
bén canh con ngudi dé ting ning sudt va van dam bao chat lugng; phan tich dit liéu thu
thap dugc vé khach hang dé cung cip cac dich vu k§ thuat sé méi. Tir do, cac cong ty
¢6 co hoi dua san xuat vé lai nudc minh, gianh lai cdng viéc tir cac nudc ¢ gia nhan
cdng thap, dé 1a 1y do tai sao cong nghiép 4.0 dang dwgc chinh phu cac nude phuong
Tay quan tam. Nguoi Anh ky vong viéc sb hda cac nha may c6 thé khoi phuc lai san
xuat. Riéng Dtrc dic biét chu trong cong nghiép 4.0 vi san xuat 1a xwong séng cua nén
kinh té nuéc nay.

Nhiéu linh vyc kinh t& méi va nganh nghé méi xuat hién trong cong nghiép 4.0
khién nhiéu nudc rao riét chuan bi nguén nhan lyc cho nhiing linh vyc kinh té va nganh
nghé mai nay. Tai My, Uy ban Gido duc cac hé théng thuc - 4o thé ky 21 da va dang
hoach dinh chién lugc chuan bi mét mén hoc méi & cip phd théng va mot chuyén nganh
dao tao méi & cap dai hoc goi la Gido duc cac hé thdng thuc - ao thé ky 21 (21st
Century Cyber - Physical Systems Education: CPS). Khéng chi nuéc My ma cac nudc
khac ciing rdo riét chuan bi nguon nhan lyc cho cac nganh nghé méi nay. Chuong trinh
cong nghiép 4.0 cua Bic tap trung chuan bi ngudn nhan luc 1anh dao cua linh vuc CPS,
dao tao ngudn nhan luc dich vy, cong nghiép thiét ké hay cac hé thdng tri tué nhan tao.
Lién minh chau Au bang nguén kinh phi cong va tu, chi 7 ty USD dé nghién ctu vé hé
théng tri tué nhan tao, tao nén tang cdng nghé chau Au dya trén cac hé théng tich hop
théng minh (EP0SS). Han Quéc ciing 1a nudc tién phong trong linh vuc nay va CPS la
trong tdm thao luan cua ho vé& chinh sach phét trién cong nghé thong tin va truyén
théng.

3. Két luin va mét s6 khuyén nghi
3.1 Kétluin

Trong cuéc CMCN lan thir 4, chling ta s& dén véi su két hop gitra thé gisi thuec,
thé gigi 4o va thé gisi sinh vat. Nhiing cong nghé mai nay s& gay anh huong to 16n dén
nhiéu chinh sach, cac nén kinh té, cac nganh cong nghiép, dong thoi ciing thach thac y
niém cua ching ta vé vai trd thuc su cia con ngudi. Nhitng cong nghé nay c6 tiém ning
két ndi hang ty ngudi trén thé gioi, gia ting dang ké hiéu qua hoat dong cho céc té chie,
doanh nghiép, tai tao cac ngudn tai nguyén thién nhién hay tham chi 1a khoi phuc lai

nhitng ton thit ma cac cuoc CMCN trude giy ra. Tuy nhién, cai gi ciing di kém voi
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nhiing rai ro. Cac t6 chuc, doanh nghiép c6 thé s& chua sin sang dén nhan céc cong
nghé tdi tan hay cac chinh phu s& gap kho khin trong viéc tuyén dung ngudi ciing nhu
quan ly cac céng nghé nay mot cach toan dién. Trong lich sir, cac cubc CMCN déu xay
ra véi bt cong gia ting kéo theo hang loat, ¢ thé ndi & thoi diém hién tai chung ta chua
thuc su sin sang don nhan 1an séng chuyén déi ma cudc cach mang nay sé mang lai,
nhung trong tuong lai nhitng bién d6i siu sic s& 1a diéu tat yéu xay ra.

3.2 Mt s6 khuyén nghi

CMCN lan tht 4 dang mé ra nhiéu co hoi cho cac nudce, dic biét 1a cac nudc dang
phét trién nhu Viét Nam cin nang cao ning suit va rit ngin khoang céch phat trién.
Trong bdi canh Viét Nam dang hoi nhap sau rong vao nén kinh té thé gidi vai viéc hoan
tat nhiéu hiép dinh thwong mai tu do quy md 16n nhu FTA, EU, Lién minh kinh té A-
Awu..., viéc tiép can thanh tuu cach mang san xuat méi dé tham gia hiéu qua chudi gia tri
toan cau va d¢ay manh cong nghiép hoa, hién dai hda la nhu cau cap thiét.

Céc chuyén gia cia OECD khuyén nghi cac nuéc dang phat trién nhu Viét Nam
can dau tu cho khoa hoc va cdng nghé, déi méi cong nghé, tao moéi trudng kinh doanh
ning dong dé thuc day lan toa cong nghé, cai cach thi truong lao dong, hé thdng gido
duc - dao tao. Mot s6 chuyén gia OECD nhan manh cac chinh sach vé dao tao, nang cao
k¥ ndng va phat trién ngudn nhan lyc dé thich wng véi bién d6i nhanh cua cong nghé va
su phét trién cia CMCN mai.

Mot sé khuyén nghi trong bbi canh CMCN lan thir 4 dang dién ra trén toan cau
nén chang chung ta can c6 cac dinh hudng sau:

Thet nhat, can xdc dinh vi tri cia Viét nam trén ban do cong nghé 4.0

Viét Nam can biét minh dang ¢ dau trong cupc CMCN di va dang xay ra, ching
ta mudn dén dau, mudn c6 vi tri ndo trén ban db phat trién cua thé gioi khi rit nhiéu
qudc gia khéc ciing dang day manh tién trinh CMCN 4.0.

Thet hai, tang cwong cong tac phat trién, dao tao nhan lyc KH&CN

Con ngudi ludn 1a mot yéu té vé cing quan trong trong viéc thuc day sy phat trién
cuia cac nganh khoa hoc céng nghé. Bé don bat duoc co hoi dot pha tir cusc CMCN lan
thi 4, can tap trung moi ngudn luc dé hd tro, dao tao, phat trién ngudn nhan luc
KH&CN

Piéu may man 12 CMCN 4.0 dién ra trén cac tién bo cua cdng nghé sb, caa hoc
méy va khoa hoc dit liéu, nhimg linh vuc can c6 nén tang cua toan hoc siu sic. Viét
Nam cé ngudn lyc tt vé toan hoc, cong nghé thong tin va c6 kha ning dao tao tét hon.

Viét nam c6 mot luc luong chuyén gia vé hoc may va khoa hoc dir liéu ciing nhur rat
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nhidu nguoi Viét tré tudi co kién thic va K§ ning trong cac linh nay dang lam viéc &
nudc ngodi, két ndi duoc lyc luong ndy vai trong nudc 1a didu rat can thiét.

Thet ba, hoan thién co ché chinh sach hé tro khai nghiép

Chinh phu can hoan thién co ché chinh sach nham hd trg cho doanh nghiép khoi
nghiép dac biét Ia cac doanh nghiép trong linh vuc KH&CN. Bén canh do, nghién cuu
phuong an hd tro doanh nghiép khoi nghiép thong qua cong tac truyén thong dé nang
cao hinh anh, thuong hiéu doanh nghiép, tao su thuan lgi trong viéc kéu goi, thu hit vén
dau tu tir c4c t6 chire trong nude va qudc té.

Thit tu, phat trién ha tang CNTT va vién thong

Ching ta can day nhanh, manh viéc phéat trién cac dich vu vién théng, CNTT ¢
tinh séng tao, dic trung ctia Viét Nam dé c6 thé don dau xu thé cua cusc CMCN lan thir
4, tao ra nén tang dé dua nganh Vién thong, CNTT cua Viét Nam vuon tam ra thé gidi.

Thit ndm, phat trién Chinh pha dién tiz va nang cao hiéu qud hoat déng cua co
quan hanh chinh nha nuoc

Chinh phu can x4y dung cac chinh sach dé phat trién dong bo ha ting céng nghé
thong tin va truyén thong trong nudc, diy manh phét trién Chinh pha dién tir, nang cao
chat luong, hiéu qua hoat dong cua cic co quan nha nudc, quyét tam phdi hop véi céc
bo, nganh lién quan trién khai cac giai phap dong bo dé nang vi tri cua Viét Nam vé
Chinh phu dién tir trong bang xép hang cuia Lién Hop Qudc.

Thit sdu, ndng cao hiéu qud quan Iy nha nwéc vé giao dich dién tir

Véi toe do phat trién vuot bac trén pham vi toan cau, Internet da tré' thanh mot
phan khong thé thiéu trong doi séng hang ngay cua dai da s6 nguoi dan trén toan thé
gidi trong d6 c6 Viét Nam.Tuy nhién, ¢ Viét Nam hién nay, sy phéat trién caa céc loai
hinh giao dich dién ti van gap nhiéu kho khin, han ché dac biét 12 van dé xac thuc, bao
mat trong giao dich dién tir. Pay 1a mot yéu té quan trong bac nhat, quyét dinh sy thanh
cdng cua giao dich dién tir ¢ Viét Nam. Dé co thé giai quyét duoc van dé nay, cong tac
chtng thue dién tir dong mot vai trd vo ciing quan trong dé thuc day su phat trién cac
hoat dong vé giao dich dién tur.

Thit bay, tang cuong bdo dam an toan théng tin (ATTT)

ATTT tai cac nudc tién tién hang dau trén thé gisi thi viéc chi tap trung dau tu cac
giai phap cong nghé la chua du ma phai ¢y manh dau tu cac yéu td con ngudi nhu
nang cao nhan thuc, ki nang va tam nhin quan |y an toan thong tin. Luc luong nhan lyc
an toan thong tin phai manh thi méi c6 thé van hanh hiéu qua cac hé théng ky thuat hién

dai va timg budéc cai thién hinh anh caa Viét Nam trén ban d6 an toan thdng tin thé gidi.
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That tam, hop tac quac té trong nghién cizu phat trién va chuyén giao cong nghé

Trién khai hop tac khoa hoc va cong nghé tam quéc gia véi cac nudc tién tién vé
khoa hoc va cdng nghé, 1a déi tac chién luoc cua Viét Nam.

Thet chin, can nhin cach mang céng nghiép 4.0 1a cugc cach mang cua sdn xuat
théng minh nhung khéong nhdt thiét chi la cdc linh vuc cia san xudt cong nghiép.

Céch mang cong nghiép 4.0 mé ra co hoi phat trién cho Viét Nam, bai cudc céch
mang cdng nghiép nay khong chi riéng vé cong nghiép, linh vuc ching ta con khoang
cach rat 1on so véi cac nudc phét trién. Néu xét vé cong nghiép 6-t0, cong nghiép
robot... chung ta co thé cach xa cac nuwéc phat trién vai chyc nam, tham chi ca trim
nam, nhung & mét sé linh vuc cong nghé s6 thi chung ta ¢ thé thu hep khoang cach

nay néu cé cach lam va dinh hudng tot.
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ANH HUONG SO HUU TO CHUC TAC PONG PEN TiNH THANH KHOAN
CUA DOANH NGHIEP: NGHIEN CUU THUC NGHIEM TAI CAC DOANH

NGHIEP NGANH THEP VIET NAM
Bui Nguyén Kha, Trwong Thi Tinh
Khoa Tai chinh-Ké todn, Trirong Pai hoc Cong Nghiép Thyc Pham TPHCM
Tom tat

Thanh khoan dugc xem 13 huyét mach cua thi trueong tai chinh. Viéc diéu tiét mot mac thanh khoan
hop Iy 1a nhiém vy hét stic quan trong va can thiét cho nén kinh té phat trién . Trong thi truong tai chinh
lien két chat ché nhu hién nay, chi can su suy giam dot ngot caa tinh thanh khoan ¢ mot phan khic thi
truong don 1¢ hay trong mot khu vie tu nhéan c6 thé gay nén sy gian doan cho toan bo ca hé thong. Nganh
thép Viét Nam 1a mot trong nhitng nganh git mot vai trd quan trong trong nén kinh té quéc dan bai ba
dic thu chinh: nganh ¢6 quy md 16n nhat nudc, nganh cung cap phan Ién cac hang héa dau tu va Chinh
phu 12 khach hang phan I6n théng qua cac cong trinh cia nganh. Bai nghién ctiu dya trén mé hinh hdi quy
tuyén tinh boi, cho thay sé hiru t6 chirc c6 mbi quan hé chat ché va tac dong nghich chiéu dén tinh thanh
khoan cuia doanh nghiép nganh thép Viét Nam
Abstract

Liquid is considered as the key of the financial market. The condition of a legal liquid is a
priority of tasks and required for the development of the economic. In the directories of a financial market
as a whole, only to think about the collision of an entire sector. The Vietnamese steel industry is one of
the key field in the national economy, with three characteristics: the industry is the largest in the country,
providing the bulk of the surplus and the government is the major customer through contructions
industries. Research based on the model regression model shows that the ownership of the organization
has a close and contradictory relationship with the liquid of Vietnamese steel industries.

1. Sé hiru té chirc va tinh thanh khoan ciaa doanh nghiép

Theo Davis &Steil (2001), s& hitu t6 chirc ¢6 thé duge dinh nghia Ia cac to chic
tai chinh chuyén dung, ding sé tién nhan rdi cia minh thay mit cac nha dau tu khéac
trén thi trudng mua mot sé lugng ¢ phiéu 16n véi muc tiéu téi da hoa loi nhuan va rai
ro thap. Mot dinh nghia rong hon, dya trén co so ly thuyét cua doanh nghiép, so hitu to
chtic ¢6 thé 1a cac nha dau tu t6 chie hop tac dau tu duoc thiét lap dé giam chi phi giao
dich gitta cac nha dau tu va quan ly theo céach tiép can chuyén nghiép (Bjuggren va
cong su, 2007)

Tinh thanh khoan 1a mét trong nhitng yéu té danh gia vé mac d6 hap dan ma céc
nha dau tu quan tam dén doanh nghiép. Nhiing théng sb lién quan dén tinh thanh khoan
cuia doanh nghiép ma cac t6 chirc quan tam bao gom:

Quy md doanh nghiép chinh 12 d4u hiéu dau tién khi nha dau tu biét dén doanh
nghiép. Céc nghién ciru tac dong cua quy md doanh nghiép dén tinh thanh khoéan cua

doanh nghiépcho thay rang quy mé doanh nghiép cé tac dong tich cuc (cung chiéu) dén
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tinh thanh khoan cua c6 phiéu. Theo cac nghién ctiru nay thi mét doanh nghiép c6 quy
mé cang Ién, tinh thanh khoan c6 phiéu thuong caa doanh nghiép d6 cang cao boi nhiéu
1y do, nhu nha dau tu c6 thé tim hiéu thong tin rd rang hon & cac doanh nghiép quy mé
I6n (Omori, 2004), cac doanh nghiép 16n c6 kinh nghiém quan ly dong tién ngan han va
dai han (Zayani & Loukil, 2004), doanh nghiép quy mé lén thuong da dang hoa cac
danh muc dau tu dé han ché rui ro (Lischewski & Voronkava, 2010)

Hiéu qua san xuat kinh doanh ¢6 méi quan hé véi tinh thanh khoan duoc tiép can
dué6i nhiéu goc d6 khac nhau. Trudc hét, theo ly thuyét dai dién (agency theory), céc
nha nghién ciru da chitng minh riang céc doanh nghiép ¢6 hiéu qua quan tri manh tao
hiéu qua san xuat kinh doanh cao la nhitng doanh nghiép cé tinh thanh khoan cao
(Maug, 1988; Palimeter, 2002). Nhirng nghién ctu cua Coffe (1991), Bhide (1993),
Fang va cac cong sy (2009) da chimg minh duoc mdi quan hé hai chiéu gitra tinh thanh
khoan cua c6 phiéu va hiéu qua san xuat kinh doanh cia doanh nghiép. Theo cac
nghién ciu ndy, mot doanh nghiép cé hiéu qua san xuat kinh doanh cao s& phat cac tin
hiéu tich cuc cho cac nha dau tu bén ngoai, ting cudng uy tin tai chinh, ting suc hap
dan cua cd phiéu va két qua Ia tinh thanh khoan cua c6 phiéu tang. Nguoc lai, cac doanh
nghiép co tinh thanh khoan c6 phiéu cao 1a nhitng doanh nghiép rat tich cyc trong viéc
cdng bd cac thdng tin vé hiéu qua san suat kinh doanh. Diéu nay tao ap luc nguoc lai
cho cac nha quan tri can cai thién va cai thién hon nita hiéu qua san xuét kinh doanh cua
doanh nghiép. Nhu vay, tinh thanh khoan cua c6 phiéu lai co tac dong tich cuc dén hiéu
qua san xuat kinh doanh.

Chinh séch cé tizc 12 mot doanh nghiép cé thé thuc hién viéc chi tra co tac caa
minh sau mot nam hoat dong bang tién mat hay gitr lai tai dau tu hodc chi tra bang ¢
phiéu. Nghién ciru caa Dong, Robinson va Veld (2003) chitng minh riang cac nha dau tu
ca nhan thich nhan duogc ¢6 tic bang tién mat hon do chi phi giao dich phai tra cho ¢
tc thap hon khi ban chting khoan. Mit khéc, cac doanh nghiép cé chinh séch chi tra ¢
tic bang tién mat cao nham phét tin hiéu vé hiéu qua hoat dong cua doanh nghiép ra thi
truong va anh hudng dén tinh thanh khoan cua doanh nghiép do.

Co cau von caa doanh nghiép dé cap dén su két hop giita st dung no va von cha
s& hiru dé tai tro cho tai san (Titman va Wessels, 1988). Céc hinh thic tai trg va céc
nguon tai trg anh huéng dén co cau vbn cua cac doanh nghiép. Qua trinh tai trg von cua
doanh nghiép phai dam bao duoc tinh lién tuc cia dong tai chinh can thiét cho sy ting
truong cua doanh nghiép. Nghién ciru caa Roswati (2007) da ching minh ty s6 no ¢6

tac dong dang ké va cling chiéu dén tinh thanh khoan cua doanh nghiép trén thi truong;
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Nghién ciru cua Mais (2005) véi mau la cac doanh nghiép c6 phan niém yét trén thi
truong chiing khoén Jakarta lai dua ra két luan nguoc lai vai ty s no ¢o tac dong nguoc
chiéu véi tinh thanh khoan caa doanh nghiép trén thi truong.

Khd nang thanh todn doanh nghiép anh huong truc tiép dén hé sé tin nhiém cua
doanh nghiép trén thi truong. Theo ly thuyét danh doi thi doanh nghiép duy tri kha nang
thanh toan cao s& ting uy tin tai chinh, ting kha ning huy dong vén trong tuong lai véi
chi phi vén thap, rui ro thanh toan cua doanh nghiép thip. Diéu nay gitp ting tinh hip
dan caa doanh nghiép, ting khéi lwong va gia tri giao dich lién quan dén doanh nghiép
d6. Nghién ctru cia Mohammad va cac cong sy (2013) véi mau la cac doanh nghiép cb
phan nganh thyc pham niém yét trén thi truong chiing khoan Iran chi ra rang kha ning
thanh toan cua doanh nghiép co tac dong tich cuc dén gia tri thi truong cua doanh
nghiép. Mat khac, khi doanh nghiép duy tri kha ning thanh toan ngan han cao, doanh
nghiép sir dung it ngudn ngan han do d6 chi phi tai chinh gia ting. Két qua la hiéu qua
san xuat kinh doanh khong cao. Diéu nay lam giam tinh hap din cua doanh nghiép nén
khéi lugng giao dich va gié tri giao dich ciia doanh nghiép d6 giam. Khi phan tich kha
nang thanh toan can xem xét tri s4 cia cac chi tiéu qua cac thoi diém khéac nhau. Théng
qua nhém chi tiéu nay, nha dau tu co thé phan tich duoc rai ro thanh toan caa doanh
nghiép truéc khi ra mot quyét dinh.

2. M6 hinh nghién ciru

Dé thuc hién nghién ctu nay, nhoém tac gia lwa chon cac doanh nghiép hoat dong
lién quan dén nganh thép duoc niém yét trén hai So giao dich chung khoan Viét Nam.
Trong bai nghién ctru nay, dé kiém dinh gia thiét vé su tac dong cua so hitu to chie dén
tinh thanh khoan caa ¢ phiéu , tac gia ciing str dung mé hinh hdi qui tuyén tinh boi va
ude lugng cac hé s6 caa md hinh hdi qui theo phwong phéap binh phuong tbi thiéu OLS -
Ordinary Least Squares. Md hinh cu thé trong nghién nay ctru nhu sau:

ILLIQ = f(LEV;M/B;PROFIT;SIZE;TANG;NDTS;PRC;IOWN;SOWN;FOWN)

Trong do:

Ty 1é don bay tai chinh (LEV) dugc quy dinh trong nghién ctu nay 1a mot chi sé
cua bién kiém soat cau tric von. Pon bay cia mot doanh nghiép duoc tinh bang céch
chia gia trj s6 sach cua cac khoan no cho tong tai san.

LEV= Téng ne

Téng tai san
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Ty 1é gia tri thi trwong trén gia tri s6 sach (M/B) duoc st dung dé do luong ty 18
co hoi ting truong va duoc chon nhu 13 mot bién kiém soét. Bién nay duoc tinh toan
bang céch chia gié tri thi truong cua c6 phiéu cho gié tri sé séch cua né.

_Gia tri thi truong cia cb phiéu

M/B =

Gia tri sé sach cua cb phiéu

Bién kiém soat nay ciing duoc sir dung trong nghién ciru thuc hién boi Fama va
French (2002), va Baker & Wurgler (2002). Jensen (1976) néi rang trong trudng hop
mot doanh nghiép ¢ nhiéu co hoi phat trién, chi phi dai dién cua dong tién ty do cua
doanh nghiép giam. Céac doanh nghiép c6 trién vong ting trudng trong tuong lai thuong
dua vao tai tro bang vén chu so hiru. Didu nay c6 thé giai thich bang ly thuyét chi phi
dai dién.

Ty 1€ lpi nhugn (PROFIT) dugc str dung 1a mot bién kiém soat. Bién nay dugc tinh
toan bang cach loi nhuan rong chia cho tong tai san.

PROF|T =Linhuin Rong
Téng tai san

Theo ly thuyét trat tu phan hang thi cac nha quan ly thich tai tro cho céc du an
bang nguon von tir ndi bo hon rdi mai dén nguon von tir bén ngoai. Theo d6 dau tu sé
duoc tai tro trude tién bang von noi bo, chu yéu 1a loi nhuan tai dau tu, réi méi dén phat
hanh no mai, va cudi cing bang phéat hanh vén c¢6 phan mai. Ngoai ra, cac doanh
nghiép hoat dong c6 10i khong thich huy dong thém vén cha s¢ hitu nhiam tranh viéc
pha lodng quyén so hitu. Nhu vay theo |y thuyét trat tu phan hang, c6 mot méi quan hé
nguoc chiéu (-) véi tinh thanh khoan

Quy md cia Doanh nghiép (SIZE) duoc sir dung 12 mot bién kiém soét. Bién nay
duoc tinh toan bang 16garit tu nhién caa tong tai san caa doanh nghiép.

SIZE = Ln (Tong tai san)

Ly thuyét vé chi phi dai dién ciing cho rang c6 chi phi dai dién c6 quan hé cung
chiéu véi quy mo ciia doanh nghiép vi cac doanh nghiép cang nho thi su bat can xuang
théng tin cang Ion. Trong khi d6, cac doanh nghiép cd quy mo lon co6 chi phi dai dién
thip, chi phi kiém soét thap, it chénh léch thong tin hon so vdi cac doanh nghiép nho
hon. Vi vay tinh thanh khoan cb phiéu ¢ cac doanh nghiép c6 quy mé Ién s& cao hon
cac doanh nghiép co quy mé nho.

Ty Ié hizu hinh (TANG) duoc sir dung la mot bién kiém soét. Bién nay duoc tinh
toan bang cach chia tai san ¢ dinh hitu hinh cho tong tai san.

__Tai san c6 dinh hiru hinh

TANG =

Téng tai san
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Ly thuyét chi phi dai dién du bao ring nhirng doanh nghiép véi mén no khong 16
c¢6 xu hudng chuyén tai san tir cac chi no cho céc ¢d dong. Vi vay, cac cha ng phai ¢6
mot cai gi d6 dé bao dam thanh toan theo cac yéu cau cua minh. Néu ty 18 nay la thap,
chi phi tai chinh théng qua vay no ting cao do dé ty 18 ndy c6 quan hé cing chiéu (+)
véi tinh thanh khoan doanh nghiép

Ty 1é khdu hao trén tong tai san (NDTS) duoc sir dung nhu 1a mét bién kiém soat
va la chi s dai dién cho tdm chin thué phi no. Bién nay duoc tinh toan bang céch chi
chi phi khau hao cho tong tai san.

Khiu hao
Tdng tai san

Khdu hao NDTS =

Gié thj trirong cua co phiéu (PRC) duoc sir dung 1a mot bién kiém soét. Logarit tu
nhién cua gi4 giao dich binh quéan trong nim tai chinh da duoc dung dé do ludng cho
muc gia.

PRC = Ln (Gié giao dich binh quan trong nam)

Theo ly thuyét thoi gian thi trudng, cac doanh nghiép co6 xu huéng sir dung cac
khoan vay nhiéu hon trong co cu von c6 phan cuaa ho khi gia c6 phiéu cua ho dugc ting
I&n trén thi truong chiimg khoan kém theo do6 tinh thanh khoan cling ting

S¢ hitu nwéc ngoai (FOWN) duoc sir dung 1a mot bién kiém soat . Ty 1& ¢ phan
duoc nam giir boi cac co6 dong nude ngoai ding dé do ludng cho bién so hitu nuéc
ngoai.

S¢ hitu nha nuwéc (SOWN) duogc sir dung 1a mot bién kiém soét .Trong bai nay tac
gia sir dung ty 1 ¢ phan dwoc nam giir bai cac ¢6 dong nha nude dung dé do luong cho
bién s& hiru nha nudc.

Dua vao luoc khao nghién ctu truée ddy va diéu kién nén kinh té Viét Nam,
nhom tac gia dat gia thuyét caa nghién ctu: "C6 mot mébi quan hé nguoc chiéu dang ké
gitta so hitu to chirc va tinh thanh khoan c¢6 phiéu cac doanh nghiép nganh thép niém yét
trén san giao dich chitng khodn Viét Nam”.

3. Két qua nghién cieu
3.1 Kiém dinh méi quan hé giira cac nhan té d@6i véi tinh thanh khoan doanh
nghiép

S¢ hitu to chtc caa cac doanh nghiép thép niém yét trén san chuang khoén Viét
Nam giai doan 2011-2015 c6 anh huong dén tinh thanh khoan cua c6 phiéu doanh
nghiép. Véi hé s6 hoi quy -7.24E -05 ta c6 thé két luan rang bién IOWN ty 1¢ nghich

véi tinh thanh khoan cuaa c6 phiéu .

HOI THAO KHOA HQC LIEN KHOA Trang 139



KHOA TAI CHINH - KE TOAN

Ty I¢ loi nhuan cua cac doanh nghiép thép niém yét trén san chung khoéan Viét
Nam giai doan 2011-2015 ¢ anh huéng dén tinh thanh khoan cua cd phiéu doanh
nghiép. Vi hé s hoi quy -0.000591 ta c6 thé két luan rang bién PROFIT ty 18 nghich
véi tinh thanh khoan cuaa c6 phiéu .

Ty 18 gia thi trudng trén gia tri s6 sach ¢ phiéu cac doanh nghiép thép niém yét
trén san chung khoan Viét Nam giai doan 2011-2015 ¢ anh hudéng dén tinh thanh
khoan cua cb phiéu doanh nghiép. Véi hé sé hdi quy -0.000591 ta cd thé két luan rang
bién MB ty 18 nghich véi tinh thanh khoan cua cb phiéu .

Quy md doanh nghiép cac doanh nghiép thép niém yét trén san chiing khoan Viét
Nam giai doan 2011-2015 khong anh huong dén tinh thanh khoan cua co phiéu doanh
nghiép..

Ty 1& hitu hinh cua cac doanh nghiép thép niém yét trén san ching khoan Viét
Nam giai doan 2011-2015 khong anh huong dén tinh thanh khoan cua co phiéu doanh
nghiép.

Ty Ié khau hao cua cac doanh nghiép thép niém yét trén san chang khoéan Viét
Nam giai doan 2011-2015 khong anh huéng dén tinh thanh khoan cua c6 phiéu doanh
nghiép.

Ty 1& loi nhuan cua cac doanh nghiép thép niém yét trén san chung khoan Viét
Nam giai doan 2011-2015 khdng anh huong dén tinh thanh khoan ciia ¢6 phiéu doanh
nghiép.

Gia trj thi truong cua ¢ phiéu cua cac doanh nghiép thép niém yét trén san ching
khoén Viét Nam giai doan 2011-2015 ¢6 anh hudng dén tinh thanh khoan caa ¢ phiéu
doanh nghiép.

Ty I& ¢6 phan ndm giir cua c6 dong nha nuéc cac doanh nghiép thép niém yét trén
san ching khoan Viét Nam giai doan 2011-2015 khdng anh hudng dén tinh thanh khoan
cua cd phiéu doanh nghiép.

Ty 16 nam giit ¢ phiéu cua c6 déng nudc ngoai cac doanh nghiép thép niém yét
trén san chimg khoan Viét Nam giai doan 2011-2015 ¢6 anh huong dén tinh thanh
khoan cua c6 phiéu doanh nghiép.

3.2 M@ hinh hdi quy

Sau khi loai bo nhirng bién khdng anh huéng dén tinh thanh khoan caa cb phiéu ta
c6 md hinh héi quy 1:

LID=0.000107 * IOWN - 3.56E-14 * PRC - 0.000485 * PROFIT+ 0.000209
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Khi ¢6 sy thay d6i cia so hitu t6 chirc (ting hay giam)1 % thi tinh thanh khoan
cua doanh nghiép (giam hay ting) 0.000107%, diéu nay pht hop véi gia thuyét nhém
tac gia dat ra khi nghién cuu. Hay khi gia thi truong cua doanh nghiép tang hay giam 1
ddng thi tinh thanh khoan cua doanh nghiép giam hay ting 3.36E-14 dong. Ty 1¢ loi
nhuan cua doanh nghiép ting giam 1% dong nghia voi tinh thanh khoan cua doanh
nghi¢p sé giam hay tang 0.000209%

4. Két luan va ham y chinh sach
4.1 Két luan

Bai nghién ctru dya trén co so 1y luan 1a céc Iy thuyét tai chinh quan trong nhat vé
s& hitu to chirc va tinh thanh khoan cua doanh nghiép, khoi dau 1 ly thuyét vé so hitu to
chte va tinh thanh khoan cua doanh nghiép, tiép theo Iy thuyét trat tu phan hang va ly
thuyét vé chi phi dai dién. Ngoai ra bai nghién ctru ciing tim hiéu két qua cac ngién ciu
thirc nghiém cua nhiéu tac gia trén thé gisi vé tinh thanh khoan co phiéu, dic biét 1a vé
mdi quan hé s& hitu to chirc va tinh thanh khoan cta doanh nghiép. Tir d6 tao co so thuc
nghiém dé tién hanh d4i chiéu va so sanh két qua nghién cau khi 4p dung vao thi trudng
churng khoan Viét Nam noi chung va nghanh thép ndi riéng.

Trong nghién ctu nay, ty 18 so hitu té chac, gia thi truong co phiéu, ty 18 loi
nhuan cua cac doanh nghiép thuéc nhdm nghanh thép niém yét trén san HOSE, HNX
duoc danh gia la co tac dong dén tinh thanh khoan cua doanh nghiép. Két qua kiém dinh
gia thuyét chi ra rang ton tai mdi quan hé nghich dang ké giira so hitu t6 chirc va tinh
thanh khoan cua doanh nghiép. Diéu nay c6 nghia rang bat ky sy gia ting ty 1& s¢ hitu
co phiéu cua t6 chuc thi theo d6 tinh thanh khoan s& giam theo. Do vay cac doanh
nghiép c6 ty Ié thanh khoan cao thi ty Ié c6 phiéu luu thong trén thi truong cang nhiéu
va bén canh d6 thi ty 1& s& hiru cua cac to chirc trong nudc it lai. Bén canh do, kiém dinh
gia thuyét nghién ciru con thu duoc cac két qua khac nhu sau: Ty 1€ loi nhuan caa doanh
nghiép c6 mdi quan hé ty 1 nghich vai tinh thanh khoan caa ¢ phiéu. Két qua nay ung
ho Iy thuyét trat ty phan hang va phi hop voi gia thuyét ban dau. Gié thi truong cua
doanh nghiép c6 méi quan hé nguoc chiéu véi tinh thanh khoan doanh nghiép. Céc
doanh nghiép c6 ¢6 phiéu ting gia trén thi truong du kién kha ning mua ban s& giam.
4.2. Han ché va ham y chinh sach

Trong dé tai “S¢ hitu to chirc anh hudng tinh thanh khoan c6 phiéu . Nghién ctu
thuc nghiém cac doanh nghiép thép niém yét trén san giao dich ching khoan Viét
Nam”, bai béo cédo tuy da dat dugc nhitng két qua nhat dinh vé ca mat Iy thuyét ciing

nhu thuc tién nhung van con ton tai mot s6 han ché can duogc khic phuc.
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Thir nhat, trong dé tai nay, nhom tac gia chi nghién ctu trong khoang thoi gian 5
nam tir 2011 dén 2015, do d6 c6 thé van chua dang gia duoc chinh xé&c nhiing anh
huong cua cac nhan té dén kha nang thanh khoan doanh nghiép néi chung. Néu mé
rong pham vi hon nita, nhitng két qua thu duoc c6 thé s& thay doi.

Thi hai, tac gia chi nghién ctu trong nganh thép vai sé lugng doanh nghiép khong
nhiéu, do d6, nhitng két qua da nghién ctru dugc co thé thay d6i néu ap dung cho cac
doanh nghiép nganh khéc.

Tht ba, trong bao cdo tac gia chi st dung thudc do tinh thanh khoan doanh
nghiép 14 khdi luong giao dich va gia tri giao dich nén nhiéu nhan té c6 thé anh huong
t6i kha nang thanh khoan nhung khong phai thong qua hai thude do nay. Do vay, néu
str dung thém céc thude do khac, két qua nghién ciru ciing c¢6 thé thay doi.

Tuy nhién, dwa vao két qua nghién ciu thuc nghiém cho thay, tinh thanh khoan
cua doanh nghiép gia tang khi ty & so hitu to chirc cua doanh nghiép dé giam di, cac ty
I& o hiru khac ting 1én 1am cho cac thanh phan s¢ hitu khac 1am da dang hoa danh muc
dau tu, 1am tang kha ning mua ban va trao d6i thdng tin cua doanh nghiép do6 trén thi

truong.
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TAC PONG CUA DICH VU NGAN HANG QUOC TE PEN KHA NANG SINH
LOI CUA CAC NGAN HANG THUONG MAI VIET NAM
Ths Huynh Thi Hwong Théao
Khoa Tai chinh ké toan — Pai hoc cong nghiép thuc pham TPHCM
TOM TAT
Canh tranh qudc té trong linh vue tai chinh ngdn hang ngay cang gia tang, yéu cau cap bdch dat
ra cho cdc ngdn hang thirong mai Viét Nam (NHTMVN) hién nay la phdi phat trién, da dang va nang cao
chdt lwong cac dich vy kinh doanh cia minh, ca dich vu ngdn hang (DVNH) trong nwéc va dich vy ngan
hang quéc té (DVNHQT). Mac di mang DVNHQT dd dwroc cac NHTMVN quan tam chi trong phat trién
nhung phdi ¢6 chién heoc phét trién lau dai d@é thich nghi véi si canh tranh gay gat dé. Bai viét nay nham
nghién citu riéng tac dong ciia DVNHQT dén kha ndng sinh 1oi thong qua chi tiéu lei nhugn sau thué trén
von chu sé hizu (ROE — return on equity), tir d6 dé xuat giai phap nham phét trién dich vu ngan hang
quéc té ciia cdc ngdn hang thuong mai (NHTM) Viét Nam.
Tir khoa: dich v ngan hang quoc té, ngdn hang thirong mai
1. Co sé ly thuyét va mo hinh nghién ciu
DVNHQT bao gom rat nhiéu dich vu nhu thuc hién cac phuong thirc thanh toan
quéc té, bao lanh vay tra ng nuwdc ngoai, tai tro xuat nhap khau, tham gia thi truong hi
doai, tin dung quéc té ... , 1a cac hoat dong kinh doanh tién té voi pham vi mo rong khoi
bién gidi quéc gia dé hoa nhap, giao dich véi cac ngan hang (NH) khac trén thé gioi
(Nguyén Thi Cam Thuy, 2012). Theo Tran Huy Hoang va cong sy (2006), mot NH
cung cap DVNHQT Ia NH cung tmg cac DVNH lién quan dén ngoai héi hoic nguoi
khong cu trii. Can ctr vao Phap 1énh ngoai hdi nam 2005 va Phap 1énh ngoai hdi stra doi
nam 2013, trén lanh tho Viét Nam, céc giao dich bang ngoai hdi han ché st dung trir
mot sé truong hop duoc phép ké ca nguoi cu tri va ngudi khong cu tri. Nghi dinh sé
24/2012/ND-CP ngay 03/04/2012 cta Chinh phii v& quan ly hoat dong kinh doanh vang
va Thong tu s6 16/2012/TT-NHNN ngay 25/5/2012 huéng dan mot s didu cia Nghi
dinh 24/2012/NB-CP da dugc ban hanh véi chii truong chuyén quan hé “huy dong, cho
vay von bang vang” sang quan hé “mua, ban vang” nén pham vi nghién ciru vé cac giao
dich ngoai héi tai NH 1 céc giao dich bang ngoai té. Trén co s& ké thira cac khai niém
vé DVNHQT va cic vian ban phép ly tai Viét Nam, khai niém DVNHQT dugc thong
nhét sir dung trong nghién ctru nay 1a cac DVNH lién quan dén ngoai té do NH cung
cap. Nghién ciru néu hai chi tiéu danh gia chung nhat vé DVNHQT nhu sau:
Chi tiéu 1: Ty Ié cho vay ngoai té trén téng tai san c6 ngoai té
Cho vay ngoai té 1a hoat dong kinh doanh chiém ty trong I6n trong co cAu tai san
cd ngoai t&. Quy mdé du ng cho vay ngoai té cang cao chung té cac dich vu nhu: bao

thanh toan, cho vay tai tro xuat nhap khau, bao 1anh quéc té ... cia NH ngay cang phét
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trién (Truong Quang Thong, 2010). Chi tiéu cho vay ngoai té trén tong tai san cd ngoai
té s€ phan anh dugc quy mdé hoat dong cho vay ngoai té vira ddng thoi phan anh duoc
murc d phét trién cua cac DVNHQT khac nhu dich vu ngan hang dai ly, dich vu thanh
toan qudc té, hoat dong dau tu quéc té.

Chi tiéu 2: Ty I¢ tai san ng ngoai té so véi tong ngudn vén

Tai san ng ngoai té bao gom cac khoan tién gui bang ngoai té cia NH nudc
ngoai ma tai NH trong nuéc nham thuc hién céc giao dich thanh toan véi nhau, ngoai ra
con ¢6 cac nguon vén huy dong bang ngoai té, cac tai san no ngoai té khéc (tién ky quy
bing ngoai t&, von tai tro, uy thac dau tu cho vay bang ngoai té, chuyén tién phai tra
bang ngoai té, ...). Chi tiéu nay duwoc dua vao md hinh nghién ctru tic dong cua
DVNHQT dén ROE ciia NHTM vi vén huy dong ludn 1a nhan té quan trong dé NH tién
hanh céc hoat dong kinh doanh nham thu I4i va phi.

Bang 1: Nhém chi tiéu phan anh ciu trdc bang can déi ké toan cia NHTM

Chi tiéu Poi véi hoat dgng kinh doanh Poi véi hoat dong
chung cia NH kinh doanh DVNHQT

Chi tiéu phan | Ty |é ne phai tra trén tong nguon von | Ty Ié tai san n¢ ngoai té trén
anh co cau von | (Theo céc nghién ciru cua: Lepetit va cong | tong nguon vén (Theo nghién
su, 2008; Gul, 2011; Lei va Song, 2013 | cau cta Truong Quang Thong,
) 2010)

Chi tiéu phan | Ty 1é cho vay trén tong tai san (Theo cac | Ty 1é cho vay ngoai té trén
anh hoat dong | nghién ctu cia Nguyén Viét Hung, 2008; | tong tai san cd ngoai té (Theo
sir dung von Gul, 2011; Aremu, 2013; Trinh Qudc | nghién ctu cia Truong Quang
Trung va Nguyén Vian Sang, 2013 ...) Thong, 2010)

Chi tiéu tai san ng ngoai té trén tong nguon von phan anh nghiép vy huy dong von
thugc vé nghiép vu ngudn vén cia NHTM trong khi d6, chi tiéu cho vay ngoai té trén
t6ng tai san co ngoai té phan anh nghiép vu sir dung vén cia NHTM. Hai chi tiéu trén
phan anh tong quét nhat vé DVNHQT nén duoc dua vao mé hinh nghién ciru va 12 bién
doc lap, giai thich vé tac dong DVNHQT dén ROE cua cac NH.

Bang 2: M0 ta chi tiét cac bién trong mé hinh nghién ciru

Ky hiéu bién Y nghia Cong thic tinh
Bién phu thugc: phan anh kha ning sinh 161 cia NH
ROE Ty 1 loi nhuan sau thué trén von | (Loi nhuan sau thué/Vén chu so hitu) X
chu so hitu 100%
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Bién giai thich: bién phan anh DVNHQT

CVNT Ty 1& cho vay ngoai té trén tong | (Cho vay ngoai t&/Tong tai san cd ngoai té)
tai san c6 ngoai té

TSNNT Ty 1& tai san no ngoai té trén tong | (Tai san no ngoai t&/Téng nguon von)
nguon vén

Bién kiém soat: bién néi tai cia ngan hang

VCSH Ty & von chu sé hiru trén tong tai | (Von chu s hiru/Tong tai san)
san
QMTS Quy mo tai san cua ngan hang Ln (Tong tai san)
CcV Ty Ié du no cho vay trén tong tai | (Du no cho vay/Tong tai san)
san
VHDCV Ty 1& von huy dong trén du no | (Von huy dong/Tong du no cho vay)
cho vay
Bién kiém soat: bién kinh té vi mé
TTKT Toc do tang truang kinh té Nguon dit liéu tir Tong cuc thong ké
LP Ty I¢ lam phat Ngudn dit liéu tir Téng cuc thong ké

Dua trén cac nghién ciru da duoc thuc hién trén thé gigi vé cac nhan to tac dong
dén ROE cua NHTM, tac gia st dung md hinh héi quy dé nghién ciu nén mé hinh
nghién ctu cu thé nhu sau:

ROE = & + B*CVNT + B*TSNNT + Bs*VCSH + Bs*QMTS + Bs*CV +
Be*VHDCV + B+ TTKT + Bg*LP.

Cac bién kiém soat tac gia st dung trong mé hinh nhu: VCSH, QMTS, CV,
VHDCV, TTKT, LP theo nhu cic nghién ctru vé nhan t6 anh huong dén ROE cua Gul,
2011; Trinh Quéc Trung va Nguyén Vin Sang, 2013; Aremu, 2013; V& Xuan Vinh va
cong su, 2015 ...

2. Dir li¢u va phwong phap nghién ciru

Pé thuc hién noi dung nghién ctu, tac gia di thu thap sb liéu trén béo céo tai
chinh ciia 38 NHTMVN giai doan 2008-2014. Do dic thu vé viéc cong bd thong tin
hoat dong kinh doanh va mot s6 NH méi duoc thanh lap ciing nhu hop nhét trong
khoang thoi gian nghién ctiru nén sé quan sat trong timg nam khéng bang nhau. Vay di
liu nghién ctu 1a khdng can bang va dugc xt ly bang phan mém Stata 12 khi nghién
clru tac dong cua DVNHQT dén ROE cua cac NHTM Viét Nam.
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Dé phan tich chi tiét tac dong cia DVNHQT dén ROE cua cac NH c6 quy mé vén

chu s¢ hitu va quy mo tai san khac nhau, nghién ctu da tién hanh phan loai thanh 2

nhoém NH dua trén tiéu chi vén cha so hitu trén dudi 10.000 ty dong va tong tai san trén
dué6i 100.000 ty ddng dén thoi diém 31/12/2014. Két qua phan loai nhu sau:

Bing 3: Phan loai cac NH theo quy mé vén chi sé hitu va quy mo tai san

Phan loai

Ngan hang

Nhom 1 (11 NH c6 vén chu sé hitu trén

10.000 ty ddng va tong tai san trén

100.000 ty d6ng)

BIDV,  Agribank,
Sacombank, Militarybank, Techcombank, Eximbank,
SCB, ACB, SHB

Vietinbank,  Vietcombank,

Nhom 1 (27 NH c6 vén chu sé hiru

dusi 10.000 ty dong va tong tai san

dudi 100.000 ty dong)

PVcombank, Maritimebank, VPbank, HDbank, VIB,
LienvietPostbank, Anbinhbank, SeAbank,
DongAbank, Tienphongbank, BacAbank, MDbank,
OCB, VietAbank, MHB, Saigonbank, Kienlongbank,
PGbank, = NamAbank, NCB,
Phuongnambank, Oceanbank, Baovietbank, VNBC,
Westernbank, GPbank

Vietcapitalbank,

Nguon: B&o céo tai chinh cua cac NHTM dwoc khao sat

Pé phan tich tac dong cia DVNHQT dén ROE caa NH, tac gia st dung mo hinh
hoi quy Pooled OLS, FEM, REM. Kiém dinh dugc thuc hién trong bai viét 1a kiém dinh
F cho phép lya chon giita md hinh theo FEM va Pooled OLS, kiém dinh Hausman cho
phép lya chon gitta mé hinh theo FEM va REM. V&i m6 hinh FEM va REM duoc lya

chon, tac gia tién hanh kiém dinh Modified Wald va Breusch-Pagan Lagrangian

Multiplier vé phuong sai thay d6i, kiém dinh Wooldridge vé hién tuong tu tuong quan.

Néu mé hinh FEM hoiac REM ton tai hién tuong tu twong quan hodc phuong sai thay

d6i, mo hinh FGLS (Feasible Generalized Least Squares) dugc st dung bai nd c6 thé

Kiém soat duoc hién tuong ty twong quan va phuong sai thay doi.

3. Két qua hdi quy tic dong cia DVNHQT dén ROE cia cac NHTMVN va thao

luan
Bang 4: Két qua hdi quy FGLS véi bién phu thugc ROE
Bién Toan bd mau NH NH nhom 1 NH nhém 2
CVNT -0,2573287 9,320896 *** -0,9068809
(0,820) (0,008) (0,449)
TSNNT 21,22217 *** 30,59712 *** 12,92072 ***
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(0,000) (0,000) (0,001)
VCSH -1,976226 -80,65711 *** -7,895307 *
(0,649) (0,000) (0,074)
QMTS 1,169894 *** -0,0735468 -0,6350607
(0,001) (0,356) (0,233)
CV -1,646869 -7,105004 -3,395423
(0,517) (0,427) (0,196)
VHDCV 0,0140147 3,750395 -0,4730106
(0,985) (0,218) (0,513)
TTKT 90,82032 * -9,156254 174,9651 ***
(0,079) (0,935) (0,002)
LP 3,832868 17,77064 ** -8,275462 *
(0,308) (0,024) (0,059)
CONS -10,31715 *** 25.25958 10,18769
(0,001) (0,194) (0,238)
F-test F(37,196) = 4,42 F(10,57) = 5,08 F(26,131) = 3,15

Prob > F =0,0000

Prob > F =0,0000

Prob > F = 0,0000

Hausman test

chi2(8) = 40,47
Prob>chi2 = 0,0000

chi2(8) = 18,45
Prob>chi2 = 0,0181

chi2(8) = 10,85
Prob>chi2 = 0,2104

Modified Wald
test

chi2(38) = 6711,98
Prob>chi2 = 0,0000

chi2(11) = 37,20
Prob>chi2 = 0,0001

Breusch-Pagan

Lagrangian test

chi2(1) = 17,04
Prob > chi2 = 0,0000

Wooldridge test

F(1,36) = 20,982
Prob > F =0,0001

F(1,10) = 7,692
Prob > F =0,0197

F(1,25) = 10,400
Prob > F =0,0035

(***), (**) va (*) thé hién & mitc ¥ nghia 1%, 5% va 10%

Nguon: Téng hop két qud tir Stata 12 véi diz lidu ciia 38 NHTM khdo sat

Bién CVNT tac dong cung chiéu dén ROE ¢ muc y nghia thong ké 5% d6i voi

NH nhém 1 va khong c6 ¥ nghia thong ké ddi toan bo mau NH va NH nhom 2 tuc 1a

su gia ting trong hoat dong cho vay ngoai té s& mang lai hiéu qua cao hon déi véi NH

nhom 1 12 nhém cac NH c6 hoat dong cho vay ngoai té chiém ty trong dang ké trong

tong cho vay. Tuy nhién, ting truong tin dung phai di kém véi an toan tin dung trong

pham vi cho phép dé dem lai hiéu qua cho tong thé hoat dong ngan hang. Hoat dong
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cho vay ngoai té ngoai gap phai nhirng rai ro tin dung nhu cho vay ndi té thi con chiu
anh hudng cua ruai ro ty gia va sé gay thiét hai cho NH.

TSNNT tac dong cung chiéu dén ROE ddi vai toan bo mau va NH nhém 1, NH
nhoém 2 déu & muc y nghia 1%. TSNNT cé tuong quan dwong cho thiy néu cac NH
huy dong nhiéu ngudn vén ngoai té thi s& lam gia ting ROE, tao ra nhiéu co hoi dau tu
hon cho NH. Thuec té, néu cac NH st dung ngudn vén huy dong ngoai té hiéu qua dé
dau tu vao dich vu kinh doanh ngoai té, phét trién cong cu tai chinh phai sinh, mo rong
dich vu ngan hang dai ly, cac hoat dong dau tu ngoai té... dé ting thém ngudn thu phi
thi ¢6 thé 1am ting ROE ciia NH.

Ngoai ra, mot sé bién kiém soat nhu VCSH ¢6 méi twong quan am véi ROE doi
v6i NH nhoém 1 & mirc ¥ nghia 1% va NH nhom 2 & muc ¥ nghia 10% cho thay vén
chu so hitu tang s& giam chi tiéu ROE caa nhom NH nay. QMTS ¢6 mbi twong quan
duong véi ROE dbi véi toan bo mau NH ¢ mirc y nghia 1%. Mdi twong quan duwong
chi ra rang cac NH cang ma rong quy md thi hiéu qua cang ting, thé hién tinh loi thé
kinh té nho quy mé. Bién TTKT c6 anh huong cing chiéu dén ROE ddi véi toan bo
NH & mirc y nghia 10%, NH nhém 2 ¢ mic ¥ nghia 1% diéu nay cho thay kinh té phét
trién t6t s& mang lai cho NH hiéu qua kinh doanh tot. Bién LP ¢6 anh hudng cling chiéu
d6i vai NH nhém 1 & muc ¥ nghia 5% nhung anh huong nguoc chiéu dén NH nhom
2 & muc y nghia 10%.

4. Két luan

Tur két qua nghién cau trén, tac gia dua ra mot sé6 dé xudt nhiam phat trién
DVNHQT dé nang cao kha nang sinh 1oi cua cac NHTMVN hién nay, cu thé Ia:

- M& rong dich vu huy dong vén ngoai té: Theo két qua nghién ctu, bién
TSNNT c6 mdi twong quan thuan chiéu véi ROE, két qua nay chung to cac NH nén
tang vén huy dong bang ngoai té dé nang cao ROE. Dé nang cao kha ning huy dong
vén bang ngoai té, ngoai chinh sach Iai suat hop ly, cac NHTMVN can can nhic viéc
maé rong quy md hoat dong thong qua cac mang ludi, chi nhanh dwgc phan bd phd hop
theo khu vuc dia ly trén toan quéc ciing nhu cac quéc gia trong khu vuc, day 1a giai
phap cac NHTMVN da ap dung trong thoi gian qua.

- NH nhém 1 nén phét trién hoat dong cho vay ngoai té&: Theo két qua nghién
ctru, bién CVNT c¢6 quan hé cing chiéu véi ROE ddi véi cac ngan hang nhom 1, diéu
nay ching to cac NH nhém 1 1a cac NH ¢ quy md 16n, doanh sé cho vay ngoai té cao
nén mé rong hoat dong cho vay ngoai té dé gia tang lgi nhuan. Tuy nhién, tir thang
04/2010, NHNN di tién hanh siét chat tin dung ngoai té theo coéng vin sb
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3215/NHNN-CSTT va gan day nhat 1a Thong tu 24/2015/TT-NHNN, Thong tu
31/2016/TT-NHNN Vvé quy dinh cho vay ngoai té nham di theo chu truong cia NHNN
1a ting cuong Kiém soét va han ché tin dung ngoai té nham tao ra su 6n dinh trén thi
treong ngoai té.
- Nang cao chét lugng va da dang hda cac DVNHQT

Vi ngudn von ngoai té huy dong duogc, dé t6i da hoa loi nhuan bat budc cac
NHTM phai st dung ngudn von nay dé da dang cac DVNHQT khac. Trong diéu kién
hoi nhap kinh té québc té sau rong, thi trudng trong nudc ngay cang lién hé mat thiét voi
thi truong qudc té nén kha ning dan dén rui ro ty gia va sy dich chuyén dong tién rat lon
gay anh huong dén hoat dong kinh doanh cua cac doanh nghiép trong linh vuc hoat
dong xuat nhap khau ciing nhu hoat dong kinh doanh ngoai té ciia cac NH. Vi vay, nhu
cau phat trién cac cdng cu phéi sinh ngoai té 12 can thiét va phu hop véi tinh hinh phat
trién theo xu hudng qudc té. Chinh vi vay, ngoai kinh doanh ngoai té giao ngay (Spot)
thi mdi NH can xay dung chién luoc dé trién khai cac dich vu ngoai té phai sinh nhu
Forward, Swap, Option, Future, khong chi ¢ hoi s¢ ma cac chi nhanh NH ciing c6 thé
thuc hién cac giao dich nay véi khach hang. Ngoai ra, cac NH can chi trong dén viéc
phét trién va hoan thién cac san pham dich vu thanh toan qudc té nhu: phuong thirc
chuyén tién, phuong thirc nho thu, phuong thic thanh toan bang L/C ... dam bao viéc
thanh toan nhanh chéng, chinh xac tao nén nhiing tién ich téi da cho khach hang. Dé
thue hién dich vu thanh toan quéc té, mdi NH can thiét 1ap quan hé dai Iy véi cac dinh
ché tai chinh, NH & cac quéc gia khac nhau, nhat 1 tai cac qudc gia da co hiép dinh

thuong mai song phuong.
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ANH HUONG CUA CAU TRUC VON PEN HIEU QUA HOAT PONG CUA
DOANH NGHIEP VIET NAM
Lé Truong Niém, Nguyén Vin Hing
Khoa Tai chinh-Ké todn, Trieong PH Céng nghiép Thuc pham TpHCM
Tom tat
Bai bao nay kiém dinh méi quan hé giira cdu tric vén va hiéu qua cdng ty. Bién phy thuge la ROA
va ROE dagi dién cho hiéu qua hoat dong cia doanh nghiép, ba bién déc ldp dai dién cho cdu tric von la
STD, LTD va TD. Si dung qui trinh phan tich dé liéu bang cho mau gom 113 cong ty niém yét trén S¢
Giao Djch Chiing Khoan Thanh Phé Ho Chi Minh (HOSE) thoi ky 2008-2014. Két qua cho thdy si anh
hieong nguroc chiéu cua cau tric von dén hiéu qua hoat déng cua doanh nghiép.
Tir khéa: cau tric von, hiéu qua hoat déng, dir hiéu bang, HOSE.
Abstract
This paper examines the relationship between capital structure and firm performance. The paper
uses two performance measures (including return on assets, return on equity) as dependent variable and
three capital structure measures (including short-term debt, long-term debt and total debt ratios) as
independent variable. The investigation is performed using panel data procedure for a sample of 113
listed companies in the Hochiminh Stock Exchange (HOSE) over the period 2008 - 2014. The results
indicate that firm performance is significantly and negatively associated with capital structure.

Keywords: capital structure, firm performance, panel data, HOSE.
1. Giéi thigu

Céu tric vén dé cap dén no va vdn chu sé hitu ma doanh nghiép sir dung sao cho
chi phi sir dung vén 1a thap nhat dé tir d6 t6i da hoa gia tri doanh nghiép l1a chu dé quan
trong va pho bién trong tai chinh doanh nghiép.

Modigliani va Miller (1958) cho rang trong thi truong vén hoan hao va khong co
thué thu nhap doanh nghiép thi cau tric vén doc 1ap véi gia tri doanh nghiép. Nhung &
Viét Nam thi truong von khdng hoan hao va cé thué thu nhap doanh nghiép, vay ciu
trdc vén co con doc lap véi gia tri doanh nghiép khong?

Trén thé giéi c6 nhiéu nghién ciu kiém dinh sy anh huong cua ciu trdc vén dén
hiéu qua hoat dong cua doanh nghiép, nhung két qua khdng cd sy ddng thuan tly theo
qudc gia noi thyc hién nghién ciu va thoi gian nghién ctu. C6 nhitng nghién cau cho
thiy su anh huéng nguoc chiéu caa cau trac vén Ién hiéu qua hoat dong cua cong ty
(Chakraborty, 2010; Tian & Zeitun, 2007). C6 nhitng nghién ctu cho thay sy tac dong
cuing chiéu cua cau trdc vén 1én hiéu qua hoat dong nhu Berger va Bonaccorsi di Patti
(2006); Funso va Olorunfemi (2010). Vay & Viét Nam thi cau tric vén tic dong dén
hiéu qua hoat dong cua doanh nghiép nhu thé nao?
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O Viét Nam c6 nhiéu bai bao nghién ctu vé ciu tric vén nhung chu yéu 1a xéac
dinh cac nhan t5 anh huong dén céu tric von nhu nghién ctu cia Pham Thi Thu Ha
(2014); Vii Thi Ngoc Lan va Nguyén Tién Diing (2013); Diép Gia Luat (2014); Nguyén
Vin Thing (2013), c6 it bai bao nghién ctiru vé sy anh huong cua cau tric vén dén hiéu
qua hoat dong cua cic cong ty nhu nghién ctu cua P& Van Thing va Trinh Quang
Thiéu (2010); Tran Hung Son (2008). Tuy nhién, mau s liéu phan tich cua 2 bai bao
nay duoc lay trudc nim 2010, tinh hinh kinh té dit nudc va tai chinh caa cac doanh
nghiép c6 nhiéu khac biét so véi nhitng nim gan day. Pat ra van dé can phai ¢ nghién
ctru thuc nghiém ldy sé liéu nhimg nam gan day dé phan tich anh huéng cua cu tric
vbn dén hiéu qua hoat dong cua céc cong ty niém yét & Viét Nam.

Chinh vi nhiing ly do trén, tac gia thuc hién nghién ctu nay voi muc tiéu 1a kiém
dinh su anh huéng caa cau trac von Ién hiéu qua hoat dong cua doanh nghiép. Bai bao
nay duogc thuc hién nham tra 1oi hai cau hoi 1a: (1) ty s6 no ngan han, dai han va tong no
c¢6 tac dong dén hiéu qua hoat dong cua doanh nghiép khéng? va (2) mac do tac dong
ctia cac ty sd no dén cac chi tiéu do luong hiéu qua hoat dong nhu thé nao?

Phat hién méi quan hé gitra cau trac vén va hiéu qua hoat dong cua doanh nghiép
c6 thé giup nha dau tu Iya chon danh muc c6 phiéu phi hop véi nhu cau caa minh, c6
bang chiing khoa hoc gitip doanh nghiép diéu chinh cau tric vén nhiam nang cao hiéu
qua hoat dong caia doanh nghiép. Cung cip thém bang chung thuc nghiém vé méi quan
hé giira cAu trdc von va hiéu qua hoat dong caa doanh nghiép & mot nén kinh té méi noi
nhu Viét Nam.

2. Co s& ly thuyét va phwong phap nghién ciu

2.1. Ly thuyét cdu tric vén

Ly thuyét danh ddi ciu tric vén (Kraus va Litzenberger, 1973; Myers, 1977; va
Myers, 1984) nhin chung thira nhan rang mét su két hop hop Iy gitta von chi s¢ hitu va
no & tao nén mot cau tric von téi wu cho doanh nghiép. Ly thuyét nay dé cap dén van
dé doanh nghiép nén lya chon tai trg no bao nhiéu, tai trg von c6 phan bao nhiéu dé can
bang giita chi phi st dung vén va loi ich nham muc dich giai thich vi sao cac doanh
nghiép thuong duoc tai tro mot phan bang no vay, mét phan bang vén ¢ phan.

Theo ly thuyét trat tw phan hang (Myers va Majluf, 1984), véi théng tin bat can
Xung gitra giam dbc (cac nha quan 1y) va nha dau tu tac dong dén su lva chon gitra tai
tro noi bo va tai trg tir bén ngoai va gitra phat hanh mai chung khodn ng va chung
khoan vén ¢ phan. Diéu nay dua téi mot trat tu phan hang, theo d6 dau tu s& duoc tai

tro trudce tién bang vén noi bo, (chu yéu 1a loi nhuan gitr lai tai dau tu), réi méi dén phét

HOI THAO KHOA HQC LIEN KHOA Trang 151



KHOA TAI CHINH - KE TOAN

hanh ng méi (vay no); va cudi cing bang phat hanh vén c6 phan mai (huy dong vén
chu s¢ hiu).

Nhin chung, ly thuyét danh d6i ciu tric vén thira nhan c6 mot méi twong quan thuan
gitra cau tric vdn va hiéu qua hoat dong kinh doanh, trong khi dé theo 1y thuyét trat tu
phan hang tuyén bé riang c6 méi twong quan nghich gitra ching.

2.2. Cac nghién ciru thuc nghigm

Twairesh (2014) sir dung md hinh anh huéng cb dinh (FEM) dé nghién ctu anh
huong caa cau tric vén 1én hiéu qua hoat dong cua 79 cong ty thoi ky 2004-2012 tuong
ng 1a 711 quan sat & A Rap Xé-ut (Saudi Arabia), mot nén kinh té mai néi. Téc gia sir
dung 3 bién dai dién cho cau triic vén Ia ty 1é no ngan han trén téng tai san (STD), ty 18
no dai han trén tong tai san (LTD) va téng no trén tong tai san (TD), hai bién dai dién
cho hiéu qua hoat dong cong ty la ty suat sinh 1i trén tong tai san (ROA), va ty suat
sinh 15 trén vén cha so hitu (ROE), bién kiém soét la qui mé cong ty SIZE. Két qua cho
thiy STD tac dong nguoc chiéu 1én ROA véi muc y nghia 5%, LTD va TD ciing tac
dong nguoc chiéu 1én ROA véi miic ¥ nghia 1%, SIZE anh hudng cing chién 1én ROA
V6i mic y nghia 5%. Vi ROE thi STD, TD va SIZE khéng c6 méi quan hé ¢ y nghia
thdng ké, con LTD thi ¢6 tac dong nguoc chiéu 1én ROE nhung khong manh véi muac y
nghia 10%.

Ebaid (2009) s dung ROA, ROE va ty 1€ 1&i gop trén doanh thu (GM) dai dién
cho hiéu qua hoat dong cua cong ty, cac bién dai dién cho cau tric vén gom STD, LTD
va TD, bién kiém soét 1a SIZE. Bang phuong phap hoi qui tuyén tinh thong thuong
(OLS) phan tich mau gom 64 cong ty thoi ky 1997-2005 ¢ Ai Cap (Egypt). Ebaid
(2009) khdng phat hién méi quan hé co ¥ nghia théng ké gitra cau trdc vn véi hiéu qua
hoat dong cua cong ty khi dai dién 12 ROE va GM. V&i ROA thi STD va TD tac dong
nguoc chiéu voi do tin cay 99%, LTD va SIZE khong tac dong téi ROA.

Bang phuong phap hdi qui tuyén tinh thong thuong (pooled OLS), anh huong ¢b
dinh (FEM) va anh huéng ngiu nhién (REM) wéc luong 12 mé hinh dé kiém dinh anh
hudng cua cau trdc vén (STD, LTD, va TD) Ién hiéu qua hoat dong cua cong ty (bién
dai dién 1a thu nhap trén mdi c6 phan EPS, ROE, ROA va ty sé Q cua Tobin (Tobin’s
Q)) & Iran. Mau nghién cau gém 236 cong ty thoi ky 2002-2009 tuong tng la 1888
quan sat. Saeedi va Mahmoodi (2011) phat hién mdi quan hé ciing chiéu gitra cau tric
vbn véi hiéu qua hoat dong cua cong ty khi bién dai dién 1a EPS, ROE va Tobin’s Q va

nguoc chiéu khi dai dién cho hiéu qua cua cong ty 1a ROA.
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Ké thira cAc nghién ctu trén tac gia st dung 2 bién ROA va ROE dai dién cho
hiéu qua hoat dong cua doanh nghiép, 3 bién STD, LTD va TD dai dién cho céu tric
vén dé kiém dinh mdi quan hé cua cau tric vén va hiéu qua hoat dong caa doanh
nghiép, biang phuong phap hdi qui tuyén tinh théng thuong OLS, anh huong ¢b dinh
(FEM) va anh huéng ngau nhién (REM).

2.3. Diz ligu va phwong phdp nghién ciru

Téc gia st dung phan mém Stata dé phan tich dir liéu. Dit liéu ban dau gom 304
cdng ty niém yét trén HOSE, sau qua trinh san loc thi dit liéu con lai gdm 113 cong ty
thoi ky 2008-2014 tuong tmg 1a 791 quan sat dwoc sir dung dé phan tich. Yéu cau trong
mau la céc cong ty phai c6 sé liéu day du va lién tuc qua cac nam.

Pau tién tac gia kiém dinh nghiém don vi theo phuong phap kiém dinh Levil, Lin
va Chu (2002) dé biét sb liéu c6 phu hop dé nghién ciu khdng. Tiép theo tac gia su
dung phuong phap thong ké md ta dé c6 dugc cai nhin truc quan vé sy anh huong cua
cau trdc vén dén hiéu qua hoat dong cua cac cong ty. Sau do tac gia st dung md hinh
hdi quy tuyén tinh thong thuong (the pooled model - Pooled), md hinh anh huéng cb
dinh (Fixed effect model - FEM) va md hinh anh huong ngau nhién (Random effect
model - REM) dé xt ly dix liéu bang (Panel data) bao gom dit liéu chéo (Cross-section)
la céc cong ty va dir lidu chudi thoi gian (Time-series). T4c gia sir dung kiém dinh F (F
test) va kiém dinh Hausman (Hausman-test) dé lya chon md hinh hdi quy pht hop nhat
trong 3 mé hinh trén.

Mb hinh nghién citu nhu sau:

M6 hinh 1: M6 hinh no ngan han tac dong dén ty suat sinh lgi trén VCSH

ROEjt = Boit + By STDjc + B, Sizey + &

M6 hinh 2: M6 hinh ng dai han tac dong dén ty suat sinh lgi trén VCSH
ROEjr = Boit + By LTDjx + B2 Sizey + &

M hinh 3: M6 hinh téng no tac dong dén ty suét sinh lgi trén VCSH
ROE;r = Boit + B1 TDix + B2 Sizejy + &

M6 hinh 4: M6 hinh ng ngin han tac dong dén ty suat sinh loi trén TTS
ROAjt = Poit + By STDjc + B2 Sizejr + &

M6 hinh 5: M6 hinh no dai han tac dong dén ty suat sinh loi trén TTS
ROAjt = Poit + By LTDi + B Sizejr + ;¢

M6 hinh 6: M6 hinh tong no tac dong dén ty suét sinh loi trén TTS
ROAjt = Boit + By TDie + B2 Sizejr + ¢

Trong do:
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i:congty thai(i=1,2...,113)

t: thoi gian nam thur t (t = 2008,2009...,2014)

Bo, P1Va B2 Hé s hdi quy (Bo: Tung d6 gdc, B1va Pz : Heé sé goc)

&: Sai s6

ROA: Ty suit sinh lgi trén tong tai san duoc tinh bang céch lay Iai rong chia tong tai
san

ROE: Ty suét sinh loi trén vén chu so hitu dugc tinh bang céach Iy 1ai rong chia vén
chu so hitu.

STD: Ty sb no ngan han trén tong tai san

LTD: Ty s6 no dai han trén tong tai san

TD: Ty s6 no trén tong tai san

Size: Quy md cong ty (Logarit tong tai san)

3. Két qua nghién ciru va thao luan

3.1. Két qud nghién ciru

3.1.1. Két qud thong ké mo ta

Bang 1: Gid tri trung binh cua cac bién trong phan tich

Bién ROE ROA STD LTD D SIZE

B 0,0937 0,0584 0,3549 0,0990 0,4564 6,0543
bLC 0,0083 0,0027 0,0071 0,0050 0,0075 0,0199
TB: trung binh; PLC: d¢ léch chuan Nguon: T4c gia tinh toan bang Stata

Binh quan ty suat sinh loi trén von chu so hitu cua cac cong ty 1a 9,37%, ty suat
sinh 1oi trén téng tai san 12 5,84%, ty 1& ng ngdn han trén tong tai san 1a 35,49%, ty s6
no dai han trén tong tai san 1a 9,90%, ty s6 no phai tra trén tong tai san 1a 45,64% va
logarit tong tai san 1a 6,05 trong giai doan 2008-2014. Cho chlng ta sy cam nhan ban
dau veé sb lidu nghién ctu.

Bang 2: Gia tri trung binh cta cac bién ¢ ROE cao va thap so vai trung binh 9,37%

Bién STD LTD TD SIZE
ROE cao B 0,3582 0,0776 0,4358 6,0266
(343 gquan sat) bLC 0,0113 0,0066 0,0122 0,0306
ROE thép B 0,3523869 | 0,1155324 0,4722218 6,07563
(448 quansat) | DLC 0,0090665 | 0,0072457 0,0095447 0,0263039
TB: trung binh; PLC: d6 léch chuan Nguén: T4c gia tinh toan bang
Stata
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Trung binh STD cua cac ¢ong ty c6 ROE cao la 35,82% khdng l6n hon nhiéu so
Vi cac cong ty co6 ROE thap 1a 35,24%. Cac cong ty c6 ROE thap c6 LTD 11,55% ln
hon han cac cong ty c6 ROE cao ¢6 LTD la 7,76%. Téng ng TD cua céc cong ty co
ROE cao 1a 43,58% nho hon TD cua cac cdng ty ¢ ROE thap 1a 47,22%. Qui md cua
cac cong ty c6 ROE cao la 6,02 thi nhé hon qui mé cua céc cong ty c6 ROE thap la
6,07.

Bang 3: Gia tri trung binh caa cac bién c6 ROA cao va thap so véi trung binh 5,84%

Bién STD LTD TD SIZE
ROA cao B 0,2877999 | 0,0575986 0,3453986 5,953304

(283 quansat) | DBLC 0,0099242 | 0,0057917 0,0112106 0,0306287
ROA thap B 0,3923224 | 0,12219 0,5183067 6,11069

(508 quan sat) | DBLC 0,0092136 | 0,0069983 0,008932 0,0256856

TB: trung binh; PLC: d6 léch chuan

Nguén: T4c gia tinh toan bang

Stata

STD, LTD, TD va SIZE cua nhitng cdng ty c6 ROA cao lan luot 1a 28,78%,
5,76%, 34,54%, va 5,95 déu nho hon nhitng cong ty c6 ROA thap lan luot 1a 39,23%,
12,22%, 51,83% va 6,11. V&i két qua thdng ké nay cho chiing ta thiy nhitng cong ty co
hiéu qua kinh doanh cao (ROA cao) la nhirng cong ty c6 ng it va quy mo nho.

3.1.2. Két qud hai quy
Két qud kiém dinh méi quan hé gi@a STD, LTD, TD va ROE
Bang 4: Két qua hdi qui md hinh 1

M6 hinh STD SIZE C

Pooled -0,1574335*** 0,0163594 0,0505824
FEM -0,1982049** 0,0063398 0,1257157
REM -0,1680237*** 0,0149018 0,0631661
Kiém dinh F F(112, 676) = 2,69 Prob > F = 0,0000

Kiém dinh Hausman chi2(2) = 0,28 Prob>chi2 = 0,8685

*Hx *kya * muc y nghia 1%; 5% va 10% Nguon: Téc gia tinh toan bang

Stata

Qua bang 4 ta thay mé hinh phu hop 1a REM. Két qua hoi qui cho thay STD tac

dong nguoc chiéu véi ROE véi mirc y nghia 1%.
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Bang 5: Két qua hdi qui md hinh 2

M®& hinh LTD SIZE C

Pooled -0,1490136** 0,0286193* -0,0647566
FEM -0,203744* -0,0208535 0,2401931
REM -0,1626208** 0,0246361 -0,0392923
Kiém dinh F F(112, 676) = 2,76 Prob > F = 0,0000

Kiém dinh Hausman

chi2(2) = 1,11

Prob>chi2 = 0,5744

*Hx **kya * mac y nghia 1%; 5% va 10%

Nguon: T4c gia tinh toan bang

Stata

Qua bang 5 cho ta thay mé hinh phi hop 1a REM va ty 1& no dai han trén tong tai

san LTD tac dong nguoc chiéu 1én ty suat sinh loi trén vén chu so hitu ROE véi muac y

nghia 5%.
Bang 6: Két qua hdi qui mé hinh 3
Mb hinh TD SIZE C
Pooled -0,2141435*** 0,0370197** -0,0326357
FEM -0,3273643*** 0,0556372 -0,0936739
REM -0,2369783*** 0,0385662 -0,0315758
Kiém dinh F F(112, 676) = 2,63 Prob > F = 0,0000
Kiém dinh Hausman | chi2(2) =1,40 Prob>chi2 = 0,4969

*Hx **kya * muac y nghia 1%; 5% va 10%

Nguon: T4c gia tinh toan bang

Stata

Bang 6 cho ta biét md hinh REM phu hop nhat. Két qua hoi qui chi ra rang TD tac

dong nguogc chiéu 1én ROE vai mirc y nghia 1%.
Két qud kiém dinh méi quan h¢ giira STD, LTD, TD va ROA
Bang 7: Két qua hoi qui mé hinh 4

M6 hinh STD SIZE C

Pooled -0,1098097*** -0,0074638 0,1425883***
FEM -0,0583892*** -0,0480619*** 0,3701342***
REM -0,0841385*** -0,0224206*** 0,2240311***
Kiém dinh F F(112,676) = 13,02 Prob > F =0,0000

Kiém dinh Hausman | chi2(2)= 8,57 Prob>chi2 = 0,0138

*Hx **kya * mac y nghia 1%; 5% va 10%

Nguon: T4c gia tinh toan bang

Stata
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Bang 7 cho thay mé hinh FEM phu hop nhat va két qua 1a STD va SIZE tac dong
nguoc chiéu 1én ROA véi mirc ¥ nghia 1%
Bang 8: Két qua hdi qui mé hinh 5

M6 hinh LTD SIZE C
Pooled -0,1344997*** 0,0038473 0,0484585
FEM -0,1183944*** -0,0521052*** 0,3856206***
REM -0,1201572*** -0,0213387*** 0,1995227***
Kiém dinh F F(112, 676) = 13,98 Prob > F = 0,0000
Kiém dinh Hausman chi2(2) = 14,25 Prob>chi2=  0,0008

*x **kya * mic y nghia 1%; 5% va 10% Nguon: Téc gia tinh toan bang

Stata

Bang 8 cho thay md hinh FEM phu hop nhat, LTD va SIZE tac dong nguoc chiéu dén
ROA véi mirc y nghia 1%.
Bang 9: Két qua hdi qui mé hinh 6

M® hinh TD SIZE C
Pooled -0,1616413*** 0,0081997* 0,0825612***
FEM -0,1323505*** -0,0236292* 0,2618956***
REM -0,148882*** -0,0033281 0,1465308***
Kiém dinh F F(112, 676) = 11,69 Prob > F = 0,0000
Kiém dinh Hausman chi2(2) = 4,54 Prob>chi2=  0.1033

*k kkya * mue v nghia 1%; 5% va 10% Nguon: T4c gia tinh toan bang

Stata

Bang 9 cho thiy md hinh REM phu hop nhat va TD tac dong trai chiéu 1én ROA

v6i muc y nghia 1%.
4.2. Thao luan.

STD, TD tac dong nguoc chiéu 1én ROE véi mirc y nghia 1%, két qua nay tréi
nguoc V4i nghién ctu Saeedi va Mahmoodi (2011) khi cho ring STD tac dong cung
chiéu 1én ROE, khac véi nghién ciu Ebaid (2009) va Twairesh (2014) khong tim thay
mdi quan hé gitta STD va ROE. LTD tac dong nguoc chiéu 1én ROE véi muc ¥ nghia
5%, phat hién nay giéng vai nghién ciru cua Twairesh (2014) cho ring c6 médi quan hé
nguoc chiéu gitra LTD va ROE, khac véi Ebaid (2009) va Saeedi va Mahmoodi (2011)
khong tim thay méi quan hé gitra LTD va ROE. Bién kiém soat SIZE khong quan hé c6
v nghia théng k& voi ROE phu hop véi céc nghién cau Ebaid (2009) va Twairesh
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(2014), khac véi Saeedi va Mahmoodi (2011) khi cho rang SIZE cang Ion thi ROE cang
cao.

STD, TD anh hudng nguoc chiéu 18n ROA rat manh véi do tin cay 99%, két qua
nay phu hop vai cac nghién ciu Ebaid (2009), Saeedi va Mahmoodi (2011) va Twairesh
(2014) khi cho ring c6 méi quan hé nguoc chiéu gita STD, TD véi ROA. LTD tac
dong nguoc chiéu 1én ROA véi mutc v nghia 1% gidng vai cac nghién ctu Saeedi va
Mahmoodi (2011) va Twairesh (2014), khac véi nghién cau Ebaid (2009) khéng tim
thay mdi quan hé gitta LTD va ROA.

Két qua nghién ctu cho thay ciu trdc vén anh hudng nguoc chiéu I&n hiéu qua
hoat dong caa doanh nghiép. Két qua nay phu hop véi tinh hinh kinh té Viét Nam trong
giai doan vira qua con nhiéu kho khian do khung hoang tai chinh toan cau nam 2008 va
anh huong cia nd & nhitng nam tiép theo, thién tai dich bénh xay ra lién tiép trén dia
ban ca nude nam 2009, van dé no cong trén thé gisi, lam phat va Iai suat cao gay ap luc
cho san xuat va doi séng dan cu nam 2011, khang hoang tai chinh va khang hoang no
cdng & Chau Au chua duogc giai quyét nam 2012, khu vuc dong EURO bj anh huéng
manh bégi cac bién phap tring phat kinh té (2014). Chinh vi kinh té khé khan da anh
huong dén hoat dong kinh doanh caa doanh nghiép, nhiing doanh nghiép c6 no nhiéu
phai ganh chiu chi phi lai vay l6n lam giam hiéu qua hoat dong cua doanh nghiép.

Nghién ctru nay da cung cip thém bang chuang thuc nghiém vé méi quan hé giita
cau trGc vén va hiéu qua hoat dong cua doanh nghiép & mét thi truong méi ndi, nén
kinh té chuyén d6i nhu Viét Nam. Két qua caa nghién ctiu ndy cd thé giap nha dau tu cd
danh muc ¢6 phiéu phi hop, gitp doanh nghiép c6 co s¢ khoa hoc tai cau tric co cau
vén caa doanh nghiép phi hop véi béi canh kinh té.

Han ché caia nghién ctiu nay 1a qui mé mau con nho chi ldy mau dix liéu phan tich
la cac cong ty niém yét trén HOSE, do d6 tac gia dé xuat khi nghién cau vé cau tric von
va hiéu qua doanh nghiép nén ldy mau Ia cac doanh nghiép niém yét & ca 2 So Giao
Dich Ching Khoén 1a & Ha Noi va Thanh Phé H6 Chi Minh.

4. Két luan va khuyén nghi

Két qua cua nghién ciru nay cho thiy su anh huéng nguoc chiéu rat manh cua cau
trdc von dén hiéu qua hoat dong caa doanh nghiép.

Véi nha dau tu mudn c6 thu nhap tir 6 phiéu nén mua nhitng c6 phiéu cua céc
cong ty co ty 1& no thip vi nhitng cong ty nay s& cd hiéu qua hoat dong cao, khi hiéu qua
hoat dong cao thi kha ning chi tra ¢ tirc tién mat cao va trién vong phat trién tét do d6

gia co phiéu sé tang trong tuong lai.
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Trong bdi canh kinh té kho khan nhu hién nay thi doanh nghiép khéng nén vay no
nhiéu vi no cang nhiéu thi hiéu qua hoat dong cang thap, s& gia ting rai ro thanh toan

cua doanh nghiép.
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VE KHOAN GIAM TRU LAI VAY MUA NHA KHI
TINH THUE THU NHAP CA NHAN
ThS. Tran Thi Ngoc Cam, ThS. Nguyén Thi Ngoc Hwong
Khoa Tai chinh-K¢é todn, Tricong DPH Céng nghiép Thuc pham TPHCM

Theo quy dinh hi¢n hanh vé thué thu nhap ca nhan (TNCN), thu nhép tinh thué dugc xac dinh bang
thu nhap chiu thué trir cic khoan giam trir. Quy dinh hién nay khi ca nhan vay tién mua nha dé ¢ thi 1
vay khong dugc giam trir khi tinh thué TNCN. Trong gidi han bai viét nay, nhoém téc gia nghién ciru vé
chi phi 13i vay khi mua nha d6i voi ¢4 nhan cu tri ¢6 thu nhap tir tién lwong, tién cong. Tur d6, dé xuét lai
vay la khoan duoc giam trir khi tinh thué nham kich thich nguoi dan mua nha, tir 46 thuc day sy phat trién
ctia thi truong bat dong san tai Viét Nam.

1. Sw cén thiét vé khoan giam trir 1ai vay mua nha khi tinh thué thu nhip c4 nhén

Phong tuc tdp quén tir [au doi ciia ngudi Viét “ An cu lac nghié€p” nén nhu cau vé
nha & ctia ngudi dan ludn ton tai. Dé mua ngay mot cin nha tir tién luong, tién cong dbi
v6i nguoi lao dong thi rat it ngudi c6 thé mua duge. Hién nay, cac ngan hang mé rong
hinh thirc cho vay mua nha va nguoi lao dong co thé vay tién tir cac to chirc nay. Pau
nam 2013, Chinh phu da cong bd thong qua nghi quyét vé mot sb giai phap théao g& khod
khan cho thi trudng bat dong san bang cach danh khoang 20.000 — 40.000 ti dong cho
cac dbi tuong gém nhitng ngudi cé thu nhap thap, can bd cong chire, vién chire, luc
luong vii trang dugc mua nha. Van dung phu hop véi hoan canh ¢ Viét Nam, theo nhom
tac gia trong cac quy dinh hién hanh vé thué TNCN nén dua vao lii tién vay khi mua
nha 1a mot khoan giam trir song hanh cing véi thu nhap chiu thué dé tao ra mét hiéu
g tot cho su phat trién cta thi truong bat dong san néi riéng va sy phat trién cta nén
kinh té noi chung, dugc thé hién:

Mot la, thé hién su chia sé ganh nang vé thué ddi voi nguoi dan, thé hién su quan
tam ctia Nha nude doi v6i doi séng vat chat va tinh than ctia ngudi lao dong. Mot khoan
tiét kiém tién thué ctia nguoi dan 1a mot khoan thu ma ngan sach mét di nhung hay nhin
xa hon nira d6 1 khoan tién thué nay s& duoc dua vao luu théng thic day tiéu ding cho
cac linh vuc khac va tiép tuc tao ngudn thu cho ngan sach nha nuée cling nhu gop cho
sy phat trién ctia nén kinh té.

Hai 13, cac khoan hd trg cia Nha nudc dbi vai thi trudng bat dong san mang tinh
chét giai doan, vy nén cu thé héa trong Luat thué TNCN di song hanh cung thi truong
bat dong san & thoi diém kho khan hién nay va ca trong tuong lai. Mot mat tit ca ngudi
dan Viét Nam déu duoc huodng loi tur chinh sach thué nay, mat khac tao ra sy “binh
dang” giita cac doanh nghiép trong cac linh vuc khac nhau (Nha nudce hd tro linh vuc

nay ma khong hd tro linh vuc kia). D6 1a dua tién 13i vay dé mua nha 13 mot khoan giam
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trir khi tinh thu nhap chiu thué nham kich thich ngudi lao dong 1am cong an luong manh
dan mua nha dé “ An cu lac nghiép”.
2. Vi du minh hoa

Xét trong 2 truong hop sau:

Truong hop 1: Mot ca nhan cu trd co thu nhép tir tién lwong 20.000.000
dong/thang (chua trir cac khoan BHXH, BHYT, BHTN), ¢6 1 ngudi phu thudc - trong

thang khong dong gop tir thién, nhan dao, khuyén hoc.
Trwong hop 2: Liy s lidu & truong hop 1, gia st trong thang vay ngan hang
600.000.000 ddng, 13i suit 8%/ nim dé mua 1 cin ho tri gia 900.000.000 ddng - tra

trong thoi han 15 nam. Lii phai tra hang thang dugc khau trir khi tinh thué TNCN.

Bing tinh thué TNCN
Pvt: dong
STT Khoan muc Trwong hop 1 Trwong hop 2
1 Thu nhap tir tién lwong 20.000.000 20.000.000
2 Céc khoan giam trir gom: 14.700.000 18.700.000
- BHXH (8%), BHYT (1,5%), BHTN 2.100.000 2.100.000
(1%)
- Giam trir cho ban thdn 9.000.000 9.000.000
- Cho 1 nguoi phu thuoc 3.600.000 3.600.000
- Tién ldi tra hang thing 0 4.000.000
3 Thu nhap chiu thué (1-2) 5.300.000 1.300.000
4 Thué TNCN phai ndp 280.000 65.000
5 | Thué suat trung binh 1,4% 0,33%

» BHXH, BHYT, BHTN : 20.000.000 x 10,5% = 2.100.000 &
> Tién lai tra hang thang: (600.000.000 x 8%) / 12 thang = 4.000.000 &
Tir bang tinh trén c6 thé thdy thué suat trung binh phai ndp ¢ truong hop 2 giam
dang ké so v6i truong hop 1 giam 1,07% twong tng s tién thué dugc giam 215.000 d.
R rang tinh trén binh dién rong s thué s& duoc giam rat 16n néu cho phép dugc khiu
trir tién 13i phai tra khi mua nha.
Do d6, chiing toi thiét nghi néu khong c6 hd trg vén tir ngan hang thi ngudi lao
dong 1am cong an lwong kho ¢ thé mua duoc nha. Vi vay, viéc giam trir khoan 13i vay

tra phai tra cho ngan hang hang thang khi tinh thué thu ca nhén ciing 1a mot khoan tiét
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kiém vé thué rat 1én va 1a khoan hd tro tich cuc thuc day cau vé nha ¢ va ca sy phat

trién cua nén kinh té.
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NGHIEN CUU MO HINH NANG LU'C CANH TRANH PONG CUA
DOANH NGHIEP VIET NAM
TS. Nguyén Nam Thing
Khoa Tai chinh-K¢é todn, Triecong PH Céng nghiép Thue pham TPHCM
TOM TAT

Nghién ctru nhiam phat hién va do luong nhitng ngudn lyc v6 hinh tiém an bén trong doanh nghiép
thoa bdn diéu kién gia tri, hiém, kho bit chude va khong thé thay thé duoc goi tat 14 VRIN (Value; Rare;
Inimitable; Non-substitutable) hinh thanh nén ning luc dong tic dong dén niang luc canh tranh dong cua
doanh nghiép Viét Nam. Ung dung mé hinh cdu tric tuyén tinh mang SEM phan tich dya trén mau khao
sat 200 d6i twong thudc cac doanh nghiép Viét Nam, két qua cho thiy co ba nhan td thoa tiéu chi VRIN 1a
ngudn lyc dong tac dong dén nang luc canh tranh dong ciia doanh nghiép d6 1a chat lugng mbi quan hé,
danh tiéng doanh nghiép va dinh huéng canh tranh.

Tir khoa: Chét lwong mbi quan hé, danh tiéng doanh nghiép, dinh huéng canh tranh, nguén lyc dong va
nang lyc canh tranh dong.
1. GIOI THIEU

Nghién cttu mo6 hinh nang lyc canh tranh dong cua doanh nghi¢p Viét Nam duogc
thuc hién theo phuong phap dinh tinh va dinh lugng dé xac dinh cac nhén td tac dong
dén nang luc canh tranh dong ctia doanh nghiép. Pau tién nghién ctru tim hiéu cac chi
tiéu anh huong dén timg nhan t6 c6 tic dong dén niang luc canh tranh dong cua doanh
nghiép dua trén co so 1y thuyét vé ngudn luc dong két hop vai cac nghién ctru tir thuc
tién do cac chuyén gia kinh té va cac nha nghién ctru thuc hién. Ngué)n dir liéu duogc st
dung trong nghién ctru ndy dugc thu thap tir bang cau hoi tu tra 1oi giri dén cac doanh
nghi¢p Viét Nam, tir d6 xay dung thang do va kiém dinh d9 tin cay — hé s6 Cronbach’s
Alpha cta thang do trudc khi dwa vao phan tich nhan té kham pha EFA dé loai bo
nhing bién réac.

Tir két qua ctia EFA, xdy dung mot md hinh do ludng cac khéi niém sir dung trong
nghién ctru. Can kiém dinh xem m6 hinh do ludng nay cé dat dugc yéu cau khong? Céc
thang do c6 dat dugc yéu cau cua mot thang do tot khong? Viée nay can sir dung dén
phan tich nhan t6 khang dinh CFA. Phan tich nhén t khang dinh CFA dé do luong mirc
d6 pht hop ctia md hinh d6i véi thong tin thi trudng bang cach danh gia mirc do tin cay
cua céc thang do, tinh don hudéng, don nguyén, gia tri hdi tu va gia tri phan biét.

Tuy nhién, nghién ctru nay khong chi nghi dén viéc kiém dinh mé hinh do luong
thong qua phén tich nhan t6 khang dinh CFA, ma diéu quan tdm hon nita 1a xay dung,
kiém dinh mé hinh nghién ctru théng qua mo hinh nhin qua hay thuong goi 1a mé hinh
céu trac tuyén tinh SEM. SEM c6 thé duoc xem 14 su két hop ctia phan tich nhan t6 va

hdi quy hay phan tich dudng dan. Su quan tdm trong SEM thudng 1a dwa vao cac khai
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niém ly thuyét, dugc trinh bay boi cac cac khai niém tiém an. Cac mdi quan hé giita cac
khai niém 1y thuyét duoc thé hién théng qua cac hé sb hdi quy hay hé sé duong dan giira
céc nhan td.

Vé6i moé hinh cdu tric Iy thuyét ban dau duoc xay dung ky vong c6 6 khai niém 16n
tac dong dén nang lyc canh tranh dong ciia doanh nghiép. Tuy nhién két qua nghién
ctru chi ra rang chi c¢6 ba nhan té c¢6 ¥ nghia thong ké tac dong dén ning lyc canh tranh
ddng cua doanh nghiép d6 1a: Chit luong mdi quan hé, danh tiéng doanh nghiép va dinh
hudng canh tranh.
2.CO SO LY THUYET VA MO HINH NGHIEN CUU
2.1. Co s6 Iy thuyét

Theo Barney (1991), mot nguén luc tiém 4n bén trong doanh nghiép tao nén loi
thé canh tranh bén virng phai théa man bdn diéu kién: Gia tri; Hiém; Kho bt chude;
Khong thé thay thé duoc goi tat 1a VRIN (Value; Rare; Inimitable; Non-substitutable)
goi 1a niang luc canh tranh dong cia doanh nghiép. Tir co s& cac hoc thuyét va cac
nghién ctru lién quan, nghién ciru nay tién hanh xay dyng mé hinh 1y thuyét ban dau
voi bién phu thudc 1a nang lyc canh tranh dong cia doanh nghiép, con cac bién giai
thich gdbm: (1) Nang luc marketing; (2) Pinh hudng kinh doanh; (3) Ning luc sang tao;
(4) Nang luc t6 chire dich vy; (5) Danh tiéng doanh nghiép; (6) Pinh hudng canh tranh,
cu thé:

1) Nang luyc Marketing - Marketing Capacity (Tho & Trang, 2011; Narver JC &
Slater SF, 1990; Homburg C, Grozdanovic M & Klarmam M (2007);

2) Pinh huéng kinh doanh - Entrepreneurial Orientation (Tho & Trang,
2011;Thelma Quince & Hugh Whittaker, 2003);

3) Nang luc sang tao - Innovativeness Capability (Tho & Trang, 2011; Szeto,
2000;Damanpour F, 1991; Anderson, 1998);

4) Nang luc to chac dich vu - Capacity Services (A.Parasuraman, Valarie
A.Zeihaml & Leonard L.Berry,1985);

5) Danh tiéng doanh nghiép - Corporate Reputation (Bar — Isaac, Heski 2004;
Hongbin Cai & Ichiro Obara, 2008);

6) Pinh hudéng canh tranh - Competitive Orientation (Tho & Trang, 2011; Horny,
1936; Houston & ctg 2002; Ross & ctg 2003; Rychkman & ctg 1990, 1996, 1997,
Joireman & ctg, 2003; Sampson, 1977,

2.2. Cac gia thuyét va mé hinh nghién ciru
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Binh hwdng
canh tranh

Hinh 1: M6 hinh 1y thuyét Nguédn: Téc gia (2017)
3. PHUONG PHAP NGHIEN CUU

Nghién ctru nay dugc thuc hién thong qua hai phuong phap chinh d6 1a: Nghién
ctru dinh tinh va nghién ctru dinh lugng két hop véi cac phuong phap diéu tra, khéo sat,
phan tich, so sanh, tong hop, kiém dinh théng qua phan mém SPSS va AMOS. Tir cic
dinh nghia vé cac nhén t6 cua niang luc canh tranh dong, cac yéu to danh gia cho timg
nhan t6 dugc xay dung nhu sau:

1. Thang do ndng lyc Marketing(Tho & Trang, 2009; Narver JC & Slater
SF(1990) dya trén cac khai niém: Pap tng khach hang; Phan ung véi d6i thu canh
tranh; Thich tmg véi moi trudng vi mo; Chat luong mbi quan hé.

2. Pinh hudéng kinh doanh (Tho & Trang, 2009;Thelma Quince & Hugh
Whittaker, 2003) dya trén khai niém nang lyc chu dong.

3.Nang luc sang tao (Tho & Trang, 2009;Szeto, 2000; Damanpour F, 1991,
Anderson, 1998) dua trén khai ni¢ém Marketing.

4. Niang lyc t6 chirc dich vu (A.Parasuraman, Valarie A.Zeihaml & Leonard
L.Berry,1985) dua trén khai niém Marketing dich vu.

5. Danh tiéng doanh nghiép (Heski Bar — Isaac, 2004; Hongbin Cai & Ichiro
Obara, 2008) dua trén thuong hi¢u ctia doanh nghiép.

6. Pinh hudng canh tranh (Tho & Trang, 2011; Horny, 1936; Houston & ctg 2002;
Ross & ctg 2003; Rychkman & ctg 1990, 1996, 1997; Joireman & ctg, 2003; Sampson,

1977) dua trén cac khai niém canh tranh théng thé va canh tranh phat trién.

4. KET QUA NGHIEN CUU
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Phan trén di trinh bay phuong phap nghién ctru dé kiém dinh mé hinh thang do va
mo hinh nghién ctru. Muc tiéu cua phan ndy trinh bay két qua nghién ctru thong qua
viée xir 1y, phan tich dit liéu thu thap dugc. Két qua nghién ctiru bao gom: Két qua miu
diéu tra, két qua kiém dinh thang do, két qua phan tich nhan t kham pha EFA, két qua
phan tich nhén t6 khang dinh CFA, két qua phan tich mé hinh cau triic tuyén tinh SEM,
két qua kiém dinh Bootstrap va két qua phan tich cau triic da nhom MS.

4.1. Két qua miu diéu tra

S6 mau can thiét cho nghién ctru nay da duoc xac dinh 1a n = 225. Tuy nhién sb
bang cau hoi tra 16i thu vé chi dugc 215 that thoat mat 9% tirc ty 16 hdi dap 1a 91%.
Trong 215 bang c6 15 bang bi loai, cu thé co 5 bang tra 10i khong hét, 5 bang tra 10i
cing mot mirc d6 va 5 bang c6 nhidu cau hoi tra 10i & ca hai mic d6. Két qua cudi cung
chi ¢6 200 bang cau hoi tra 161 dugce su dung lam dir liéu cho nghién ctru. Céc thang do
cua cac khai niém nay da dugc danh gid so bg dinh tinh va so bo dinh lugng thong qua
hé s6 tin cdy Cronbach’s Alpha. Chung ta c6 thé bé qua phan nay vi da thyc hién nghién
ctru so bd. Tuy nhién, néu thuc hién sé& gitp loai trude mot s6 bién quan sat khong phu
hop dé cho phan tich CFA duoc thuan loi hon.

4.2. Két qua kiém dinh thang do bang hé s6 tin ciy Cronbach’s Alpha

Hé sb tin cdy Cronbach’s Alpha cua céc thang do va cc bién do luong dat chat
luong t6t: (1) MC(Mc1-Mc9) = .844; (2) EO(Eol1-Eo4) = .841; (3) SQ(Sq1-Sq4) = .846;
(4) CR(Sr1-Sr4) = .835; (5)OC(0Oc1-0Oc7) = .866 va (6) DC(Dc1-Dc3) = .797. Nhu vay,
két qua kiém dinh 7 thang do bang Cronbach’s Alpha, loai 1 thang do khong dap ung
yéu cau chét lugng véi 4 bién quan sat, mé hinh con 6 thang do dap ung yéu cau chat
luong t6t voi 31 bién quan sat s& duoc tiép tuc dua vao phan tich nhan t6 kham phé
EFA.

4.3. Két qua phan tich nhén t6 kham pha EFA

Lan luot kiém dinh tat ca cac bién dic trung theo dung quy trinh trir thang do
IC(Ning luc sang tao) véi tat ca cac bién bi loai va thang do chung DC(Ning luc canh
tranh dong), ta co két qua nhu sau:

1) Kiém dinh tinh thich hop cta nhan t6 kham pha EFA: KMO = .872 thoa diéu
kién .50 < KMO < 1, phan tich kham pha 1 thich hop cho nghién ctru thuc té;

2) Kiém dinh twong quan cua cic bién quan sat trong thuéc do dai dién: Kiém
dinh Bartlett's Test of Sphericity c6 Sig. < .05 cho két qua cac bién quan sat c6 mbi

quan hé tuong quan tuyén tinh déi v6i thang do dai dién;
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3) Kiém dinh mic d6 giai thich cua cac bién quan sat ddi voi nhan té: Cot
Cumulative %, cho biét gia tri phuong sai trich tirc phuong sai cong don 1 67.009% >
50%. Piéu nay c6 nghia 1a 67.009% thay ddi ctia cac thang do (nhan td) duoc giai thich
bai cac bién quan sat (thanh phéan cia Factor);

4) Két qua ciia mé hinh EFA: Cac hé s6 tai nhan t6 véi tiéu chuan mdi Item, chénh
léch |[Factor Loading| 16n nhét va |Factor Loading| bat ky phai > .55 vi s mau n =200
nam trong khoang 100 <n <350.

4.4. Két qua phan tich nhén t6 khing dinh

M6 hinh dugc goi 1a thich hop khi phép kiém dinh Chi-square co gia tri P > 5%,
tuy nhién Chi — square c6 nhugc diém phu thudc vao kich thuéc miu. Néu mot mo hinh
nhan duoc gia tri CFI va TLI tir .90 dén 1, CMIN/Af c6 gia tri < 2, RMSEA c¢6 gia tri <
.80 thi m6 hinh dugc xem 1a phu hop (twong thich) véi dir liéu thi truong. Dé danh gia
mo hinh ngudi ta thuong dya trén sai sé ciia miu kiém tra, ngudi ta tim cach cuc tiéu
hoa cac phan du dé udc lugng cac hé s6 hdi quy. Van dé 1a két qua ude luong con khop
(Fitted) v&i cac quan sat ngoai mau hay khong? Cau tra 16i 1a sir dung RMSEA. Trén co
so két qua phan tich nhan t6 khang dinh CFA dang so d6 & hinh 2 va hinh 3 gan lién voi
cac udc lugng. M6 hinh dugc danh gia thong qua 6 chi ti€u sau:

1) Murc d6 phu hop chung: y°/df =2.304 < 3; TLI = .856 > .80; CFI = .877 >
.80; RMSEA = .082, nén c6 thé n6i 1a mé hinh twong d6i phu hop véi dit liéu thi truong
hién tai. Tuy nhién, c6 mot s6 chi tiéu chua dat, chung ta s& cai thién chiing & phén ké
tiép dé mo hinh t6t hon.

2) Gia tr1 hoi tu: Cac trong sb6 chuin hoa déu 16n hon 0,5 va céac trong sb6 chua
chuén hoa déu co y nghia théng ké nén cac khai niém déu dat duoc gia tri hoi tu.

3) Tinh don nguyén: M6 hinh phu hop véi dir li€u thi truong va khong co tuong
quan giira cac sai s6 do luong nén cac khai niém dat dwogc tinh don nguyén.

4) P tin cay: Hé sb Cronbach’Alpha déu 16n hon 0,6 va cac hé sd twong quan
bién téng déu 16n hon 0,3 cho nén céac thang do dat duoc do tin cay.

5) Do tin cay tong hop va phuong sai trich: Qua tinh toan do tin cay tong hop >
.50 va phuong sai trich 16n hon 50% cho thay cac thang do c6 thé tin cay duoc.

6) Gia tri phan biét: Chiing ta kiém dinh xem hé s twong quan c6 khac biét so véi
1 khong . V6i n = 200, st dung ham TINV trong Excel ta tinh dugc gié tri té1 han t
Alpha trén 2 véi bac tu do n-k, t /% =1.972.
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Ham tinh sai s6: SE =

SQRT(1-r?) _
n-2

Gia tri to1 han CR = 1or ;
SE

P-value = TDIST(|CR|;N-2;2). Gi4 trj P déu < .05 nén hé sé twong quan cta timg

cap khai niém 1on khac biét so véi 1 & muc y nghia o = 5%. Vi vay cac khai niém 16n

dat dugc gié tri phan biét.
[ Chi - square=650,505;df=278; P=,000;
1 Chi - squarefdf=2,340;
98 9  GFl=814; TLI=856; CFI=877

- 147 RMSEA=082.
@ # ' ’
n Orientation

e
och "
92 @ Competitive 4
Corporate

!
@ 006 4100
17,
(&) 7
84
1 111
@ Relationship
y 113 Quality
@ 100 A\\
Yl \
1
Reputation
100
‘\
1 9
11 /
1 108 ’

>

H
~
=

73 2 (2B |2
o [g] [g] & [3

® @

o
=

®,.®,
5
2
B
)
oo
%

o
i3

=
K

=
8

@«
8
)

1,00

Capacity
oy 120 Senvices
\ 100
13 6 ,4!4
5y 106

%
2

Ay

)
=]

©
&

Customer
Responsiveness

—

H
= (o 3| [g] [g] [s] [8] [=
gl |8 s 3|18 |8 |8
=
3

H
PN
=
8

®R.®.

o
x

H
-
=)
3

=

=
©
3

Dynamic Capacity
Competitives

N
-
s
3

® ®

HQI THAO KHOA HOQC LIEN KHOA

®® e © ot ® & & ®

® &

P Chi - square=650,505;0f=278; P=,000;

Chi - square/df=2,340;
o) 79 GFI=814; TLI=,856; CFI=877
' RMSEA= 082.

62 )
S Orientation

Competitive
56 .75

c

%
58

Gl

P
6

&2

Relationship
Ty Qualty

P %
p
Jsg

7
3
D

Corporate
Mo Reputation

7 \
60

e

a
-
Capacity ’
Services
. \
44 !
o &

%
gl ‘
2 Proactiveness
3 94
mlle " .'
6480 c ’e"
‘ ustomer
3 79\ Responsiveness
66
8 .
o Hinh 2: CFA chua

20 Dynamic Capacity
8 76 Competitives 2 ,
chuan hoa

Trang 168



KHOA TAI CHINH - KE TOAN

4.5. Két qua phan tich mé hinh SEM
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Hinh 4: M6 hinh SEM chua chuén héa

4.6.M6 hinh SEM diéu chinh

Bang 8. Hi¢p phuong sai - Covariances

Chi- square=214,836,dt=98; P=,000;
Chi- squarefdf=2, 192

(9Fl=,890; TLI=908; CFl= 926
RMSEA=(17.

Origntafion

5 Competiive

0ch

X

& &® & & &

7y 4

5 ki

% 40
i

Relationship

Dynanic Capaciy

Qualty Competives

@& & @@ &

¢

&

Corporate

Reputation

& &

Hinh 5: M6 hinh SEM chuén hoa

Parameter M.LI. Par Change
Ell <--> E10 7.411 231
E7 <--> E10 13.220 -.330
E8 <--> ES 7.491 .220
E8 <--> E13 7.151 210

M0 hinh ¢6 Chi — Square cang nho cang tot. Cot MI goi ¥ cho chung ta xem nén

moc miii tén hai dau vao cdp sai sO nao dé co thé cai thién Chi — square. Néu moc gilra
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¢7 va el0 thi hiép phuong sai gitra chung 1a -.33 va Chi — square s€ giam mot luong la
13.22 so v6i mo hinh ban dau.
4.7. Két qua kiém dinh Bootstrap

Phuong phap Bootstrap duoc dung dé uéc lugng lai cac tham sé ctia md hinh da
wdce luong bang phuong phap ML. Tir dam dong (miu ban dau) c6 200 quan sat voi dit
liéu ctia mAu ban dAu, ta sé& tinh toan duoc cac udc. Trong Bootstrap, may tinh s& chon
ra 500 mau khac chang han theo phwong phap lip lai va c6 thay thé. Va mdi mot mau
1ap lai c6 thé co cung sd quan sat v6i s6 quan sat ban dau: 200.

Bang 9. Két qua udc lugng Bootstrap véi N = 500

Parameter SE SE-SE Mean Bias SE-Bias CR
DC <-- CR 14 .005 29 -.006 .006 -1.000
DC <-- OC A3 .004 22 .007 .006 1.167
DC <-- RQ 10 .003 43 -.003 .005 -.600

Cot Estimate cho thdy udc lwong binh thudng véi phuong phap ML, Cac cot con
lai dugc tinh tir phuong phap Bootstrap. Cot Mean cho ta trung binh cac uéc lugng
Bootstrap. Bias (d6 chénh) bang cot Mean trir c6t Estimate. Cot CR tu tinh bang Excel
béng cach léy cot Bias chia cho cot SE-Bias. Tri tuyét dbi CR rat nho so véi 2 nén cd
thé noi 1a d6 chéch 1a rit nho, khong c6 y nghia théng ké & dd tin cdy 95%. Va nhu vay,
c6 thé két luan 1a cac ude lugng trong mo hinh hoan toan tin cay dugc.

5. KET LUAN

Muc dich chinh ciia nghién ctru nay 1a kham phéd cac ngudn luc dong bén trong
doanh nghiép hinh thanh nén ning lyc dong bao gom bay khai niém 16n tac dong dén
ning lyc canh tranh dong goép phan nang cao ning lyc canh tranh ciia doanh nghiép.
Dua vao co s& 1y thuyét da ¢, mot mo hinh nghién ctru da dugc xay dung va trinh bay
trong muc 2. Phuong phéap nghién ciru sir dung dé kiém dinh mé hinh do luong va mo
hinh nghién ctru trinh bay & muc 3. Nghién ctru so bo dinh tinh véi cac ddi tuong trong
cac doanh nghi¢p dugc thuc hién dé diéu chinh thang do. Nghién ctru chinh thuc dugc
thuc hién bang phuong phap dinh luong thong qua k¥ thuat diéu tra truc tiép vdi mot
mau 200 doi tuong thudc cac doanh nghi¢p Viét Nam. Nghién ctru nay dung dé kiém
dinh mo hinh thang do va mé hinh nghién cuu. Két qua kiém dinh duoc thuc hién thong
qua cac phuong phap trinh bay ¢ muc 4. Myc dich ciia muc nay 1a tom tat lai cac két
qua chinh va dua ra ¥ nghia cta nghién ctru. Noi dung bao gdm hai phan chinh: Tém tit

két qua chinh, cac dong gop vé 1y thuyét va phuong phap nghién ciru ciing véi y nghia
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ctia chung dbi voi nha quan tri va nha nghién ciru va cac han ché va dinh huéng nghién
ctru tiép theo.
5.1. Két qua dong gop vé phwong phap nghién ciu

Vé mit do luong cac khai niém, nghién ctru nay c6 7 khai niém dugc do luong, do
1a dinh hudng canh tranh, dinh huéng kinh doanh, danh tiéng doanh nghiép, chit luong
mbi quan h¢, nang luc Marketing, nang luc td chirc dich vu va nang lyc canh tranh
dong. Nghién ctru gi6i thiéu mo hinh cu trac tuyén tinh SEM, mét phuong phép xay
dung va danh gia thang do hién dai két hop voi mé hinh truyén théng dé diéu chinh
thang do. Nghién ctru nay ciing dong gop vé mit xay dyng thang do theo mé hinh
nguyén nhan va mé hinh két qua.
5.2. Két qua dong gop vé mit ly thuyét

Két qua nghién ctru cho thay dinh huéng canh tranh bao gdm canh tranh thing thé
va canh tranh phat trién 1a mot trong nhitng nguyén nhan 1am gia ting muc do canh
tranh dong. Khi mic do NLCT dong ting, chat lugng mdi quan hé c6 xu hudng ting
cao hon va diéu nay dan t6i danh tiéng cia DN ciing c6 xu hudng ting theo gop phan
tac dong tich cuc dén NLCT dong lam cho kha nang canh tranh cua DN duogc cdi thién
dang ké. Két qua trén gop phan bo sung vao 1y thuyét canh tranh, dic biét 1a vai tro cta
ngudn luc dong bén trong DN thoa tiéu chi VRIN dong vai trd quan trong trong viéc
xay dung mo6 hinh NLCT dong. C6 thé noi réng viéc khai thac triét dé dinh hudng canh
tranh tiém an cua cic ca nhan trong DN 1a mot thanh phan tao nén NLCT dong vi nd
lam tang gi tri cua ca nhan ciing nhu cua to chirc. Két qua kiém dinh mé hinh nghién
ctru cho thdy chi c6 ba khai niém 16n tac dong dén NLCT dong cua DN d6 1a chit luong
mdi quan hé, danh tiéng DN, cuy thé 1a: (1) Chét luong mdi quan hé c6 mdi quan hé vai
NLCT dong ctia DN kha cao (B =.43,se=.097); (2) Danh tiéng DN c¢6 mbi quan hé
d6i v6i NLCT dong ciing cao (B=.298,se =.115); (3) Pinh hudng canh tranh c6 mbi
quan hé ddi véi NLCT dong ctia DN ¢ mirc trung binh (B =.215,se =.105).
5.3. Ham y d6i v6i nha quan tri quan ly kinh té tai chinh ké toan hoach dinh hé
thong kinh té va h¢ thong chinh sich

Céc két qua nghién ctru nay dem lai mot s6 ham y cho cac nha quan 1y kinh té tai
chinh ké toan hoach dinh hé théng kinh té va hé théng chinh séach chién lugc canh tranh
tai cac doanh nghiép Viét Nam noi riéng va thé gisi noi chung. Ddi véi cac nha nghién
cuu canh tranh tai cdc doanh nghi€p Viét Nam khi xac dinh thi truong muc tiéu can do

ludng mirc d6 dinh hudng canh tranh chu yéu 14 canh tranh thing thé ctia doanh nghiép.
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Hon nita, dinh huéng canh tranh 13 mot bién pht hop dung dé phan khuc thi truong, Dbi
v6i cac nha nghién ciru canh tranh Viét Nam, dé tao loi thé canh tranh cin phai tap
trung vao cac doanh nghiép c6 ning luc canh tranh dong cao dé kich thich vai tro cia
canh tranh phat trién ctia doanh nghiép.

5.4. Han ché va dinh huéng nghién ctru trong twong lai

1) Nghién ctru nay chi dugc thyc hi¢én cho mot s6 doanh nghiép Viét Nam. Vi vay,
nhiéu dang nang luc dong khac nhau nén duogc tiép tuc thyc hién trong cac nghién ctru
khac nhau dé ting muc d6 tong quat hoa cho mé hinh nghién ciru véi phuong phap chon
mau thuén tién theo di s mau dé phan tich.

2) Thang do ludong dinh hudng canh tranh chua dat dugc dg thich hop cao cho ca
hai dang m6 hinh. Cac nghién ciru tiép theo nén tiép tuc bd sung cac bién do ludong dbi
v6i thang do ndy dé c6 mot thang do hoan chinh hon.

3) Nghién ctru ndy chi tip trung xem xét cac ngudn luc bén trong tao ning lyuc
canh tranh dong cta doanh nghiép. C6 thé c6 nhiéu yéu t6 khac nita bén trong doanh
nghiép gop phan vao viéc giai thich cho ning lyc canh tranh dong.

5) Bén canh ngué)n Iuc hiru hinh, nguén luc v6 hinh 1a mdt thé manh virng chic s&
hd trg tich cuc cho két qua kinh doanh vuot trdi hién tai ciing nhu trong tuong lai.
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“THU THUAT” GIAN LAN BAO CAO TAI CHINH TAI CAC

DOANH NGHIEP VIET NAM
Th.S Nguyén Thi Huong
Khoa Tai chinh - Ké todn, Triwong Pai hoc Cong nghiép Thuc pham TP.HCM
TOM TAT

Gian lan ndi chung 1a hanh vi thiéu trung thuc, ddi tra, sir dung cac manh khée nham lira gat ngudi
khac. Con gian lan bao céo tai chinh (BCTC) la viéc cac thdng tin trén BCTC bi trinh bay sai léch hoac
trinh bay thiéu nham anh huong trong yéu dén BCTC va ngudi sir dung thong tin. Gian lan trinh bay
thong tin trén BCTC duoc thé hién khi bdo cao kiém toan duoc phat hanh hay bao céo cubi cliing dugc
cong b thi cac con sé da c6 su khéc biét dang ké so véi bao céo that nhu: tir I4i cao thanh 13i thap, tham
chi 15 hoac nguoc lai. Bai viét trinh bay cac thu thuat co ban trong gian lan BCTC, cac sai pham lién quan
dén BCTC va dé xuat mot sé giai phap nham han ché gian lan BCTC tai cac doanh nghiép trong nudc.

Tir khéa: Thu thugt gian ldn béo céo tai chinh, ddu hiéu gian Idn béo céo tai chinh, gian ldn bao
cdo tai chinh.

1. Gioi thiéu

Gian lan trong cong bo thong tin trén BCTC 1a mot trong nhimng chil & néng hién
nay, dic biét sau sy kién hang loat cic cong ty hang dau trén thé gidi bi pha san vao dau
thé ky 21. Cac cong ty bi pha san da cho 1 c6 gian 1an vé BCTC c6 thé ké ra rat nhidu
nhu: Lucent, Xerox , Rite Aid, Waste Management, Micro Strategy, Raytheon,
Sunbeam, Enron, Worldcom, Global Crossing, Adelphia, Qwest. Nha quéan 1y cao cap
gdm ca giam dbc diéu hanh (CEO) va giam ddc tai chinh (CFO) cua nhitng cong ty nay
déu bi cho réng da tham gia vao viéc ché bién s6 liéu dua dén BCTC gian 1an.

Viéc phat sinh gian 1an trén BCTC & nhitng cong ty 16n da lam phat sinh sy quan
tam ngay cang nhiéu vé tinh trung thyuc, hop 1y cia BCTC. N¢ ciing 1a thach thirc 16n
d6i v&i ngudi quan 1y cong ty ciing nhu ddi voi kiém toan vién trong viéc phat hién cac
sai pham trén BCTC. Gian 1an BCTC c6 nhiing thi thuat nao? Dau hiéu nhan biét ra
sa0? Cach phong ngira gian 1an BCTC nhu thé nao? D6 1a cac ciu hoi dit ra cia cac nha
quan 1y, nha du tu, ngan hang va cac t6 chirc tin dung, va cac co quan chtrc ning nham
dat dén nhirng trung thuc va hop 1y cho céac thong tin ma BCTC cung cap.

2. “Thua thuat” gian 1an bao céo tai chinh

Céc thu thuat gian 1an BCTC phé bién tai cac doanh nghiép Viét Nam gom:
2.1. Che diu cong ng va chi phi

Che dau céng no dua dén giam chi phi 12 mot trong nhitng ky thuat gian 1an pho
bién trén BCTC nham muc dich khai khéng loi nhuan. Khi d6, lgi nhuan trugc thué sé

tang tuong wng véi s6 cong no hay chi phi bi che dau. Pay 1a phuong phap d& thyc hién
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nhung khé phat hién vi thuong khong dé lai dau vét. Thong thuong, ¢ ba phuong phap
co ban nham che du cong no va chi phi gom:
- Phuong phap 1: Khong ghi nhan cdng no va chi phi, dic biét khéng lap day du
cac khoan du phong.
- Phuong phap 2: Thyc hién vén héa chi phi.
- Phuong phap 3: Khong ghi nhan hang ban bi tra lai, khong trich trudc cac chi
phi bao hanh san pham.
2.2. Ghi nhan doanh thu khéng c6 that hay khai bao cao doanh thu

Ghi nhan doanh thu khdng c6 that 1a viéc ghi nhan vao sé sach mot nghiép vu ban
hang hoa hay cung cap dich vy khong c6 thuc. Ky thuat thuong sir dung la tao ra cac
khach hang gia mao théng qua lap cac chang tir gia mao nhung hang hoéa khong dugc
giao cho khach hang va dén dau nién do tiép theo s& lap bt toan hang ban bi tra lai.
Khai béo cao doanh thu con duoc thyc hién théng qua viéc cb ¥ ghi ting cac nhén tb
trén hoa don nhu sb luong, gia ban, ... hoac ghi nhan doanh thu khi cac diéu kién giao
hang chua hoan tat, hodc chua chuyén quyén so hitu va chuyén rui ro déi voi hang hoa,
dich vu duoc ban.
2.3. Pinh gié sai tai san

Viéc dinh gia sai tai san duoc thuc hién thong qua viéc khoéng ghi giam gia tri
hang ton kho khi hang ton kho da hu hong, khéng con sir dung dugc hoidc khong lap day
du du khoan phong giam gi& hang ton kho, no phai thu kho doi, cac khoan dau tu ngin
va dai han. CAc tai san thuong bi dinh gid sai thuong 1a: c4c tai san mua qua hop nhat
kinh doanh, tai san ¢ dinh, khdng vén héa day du céc chi phi vo hinh, phan loai khéng
dung tai san.
2.4. Ghi nhén sai nién do

Doanh thu hay chi phi dugc ghi nhan khéng dung ky ké toAn ma nd phat sinh.
Theo d6, doanh thu hoic chi phi caa ky nay cé thé chuyén sang ky ké tiép theo hay
nguoc lai dé 1am ting hodc giam thu nhap theo mong muén.
2.5. Khéong khai bao day dia thong tin

Viéc khong khai bao dy du cAc théng tin nham han ché kha niang phan tich cua
ngudi st dung BCTC. Cac thong tin thudng khong dugc khai bao day du trong bang
thuyét minh BCTC nhu cac khoan no tiém tang, cac su kién phat sinh sau ngay khoa sb
ké toan, thdng tin vé bén co lién quan, nhitng thay doi vé chinh sach ké toan, ...
3. Thuc trang vé cac sai pham trén bao céo tai chinh ciia cac doanh nghigp Viét

Nam thoi gian gan day
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Trong mua kiém toan 2016, mot s6 doanh nghiép Viét Nam di sir dung mot trong céc
tha thuat néu trén dé gian 1an trong viéc 1ap va trinh bay BCTC. Cu thé nhu sau:

3.1. Che d4u cong ne va chi phi

e Tong cong ty cé phan Xay ldp Déu khi Viét Nam

Téng cong ty cd phan (CTCP) Xay lip Dau khi Viét Nam (HNX: PVX) da cong
bd BCTC hop nhét kiém toan nam 2016 va két qua 1a 14i rong “bdc hoi” dén 42% so véi
bao cdo tu 1ap giam tir 157 ty vé 92 ty ddng. Nguyén nhan duoc xac dinh 1a do bao co
két qua kinh doanh cua céc cong ty con c6 nhiéu thay dbi sau kiém toan lam Tong cong
ty phai danh gia lai mdt s6 khoan trich lap du phong, cac khoan thu khé doi, loi nhuan
chua thyc hién va cac khodan thu tai chinh tai mot vai cong ty con.

Con chi phi quan 1y bat ngd ting manh gan gip 3 1an 1én 66 ty dong sau kiém toan
1a 1y do 1am 13i rong cua cong ty cd phan Dau tu va Cong nghiép Tan Tao (HOSE: ITA)
giam gan 30% vé mirc 38 ty dong. Hay chi phi tai chinh va chi phi ban hang ting cao
khién 13i rong CTCP Lién doanh Pau tu Qubc té KLF (HNX: KLF) “bay hoi” 75% chi
con dat von ven 3,5 ty dong. O mot trudng hop khac, do phai ganh 16 thém gan 18 ty
dong tir cong ty lién két ma cong ty cd phan Pau tu Phat trién Xay dung (HOSE: DIG)
cling danh ngdm ngli bao 1di sau thué giam 23% chi con dat 65,6 ty dong sau kiém
toan.

Bén canh ldi giam thi PVX con bi don vi kiém toan luu ¥ viéc du no vay ngan hang qua
han tai ngay 31/12/2016 13 gan 300 ty dong, 16 hop nhat lily ké vao khoang 2.970 ty
dong va cac van dé khac co thé anh huong dén kha ning thanh toan cua Tong cong ty
trong 12 thang téi.

e Céng ty cé phan Néng nghiép Quac té Hoang Anh Gia Lai

Theo béo cao chuong trinh kiém toan, so v6i trude kiém toan, chi phi tai chinh sau
kiém toan 2016 cia CTCP Nong nghiép Qudc té Hoang Anh Gia Lai (HOSE: HNG)
giam 150 ty dong, tuy nhién chi phi quan 1y doanh nghiép lai ting gan 90 ty dong.
Trong nam, HNG 15 khac hon 565 ty dong chii yéu do 18 tir danh gia lai cac tai san
khong hidu qua 470 ty, chi phi thay d6i muc dich s dung tai san gan 220 ty dong, ....
Két qua HNG 15 rong 985 ty dong, ting 16 thém 30 ty dong so véi trude kiém toan.

Riéng cong ty me HNG 14i sau kiém toan con 106 ty dong, giam hon 100 ty dong
s0 véi trude kiém toan do tang chi phi tai chinh 1ap du phong céc khoan 16 vao cong ty
con.

Tinh dén cudi nam 2016, chi phi x4y dung co ban d¢ dang ting tir gan 10,000 ty

1én 13,360 ty déng, chu yéu 1a chi phi phat trién vuon cay cao su va ciy co dau (11,830
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ty dong). Trong nim, HNG da von hoa chi phi 13i vay hon 790 ty dong vao chi phi xay
dung co ban do dang. Cac khoan chi phi 1ai vay nay phat sinh tir cac khoan vay ngan
hang va phat hanh trai phiéu dé tai trg von cho viéc xay dung va phat trién nha ctra, may
moc thiét bi, vuon cdy cao su va co dau.

3.2. Ghi nhan doanh thu khéng c6 that hay khai b&o cao doanh thu

e CONg ty cé phan Pau tur & Phdt trién dur dn ha tang Thai Binh Dwong

CTCP Pau tu & Phat trién du 4n ha ting Thai Binh Duong (HOSE: PPI) vira cong
b BCTC kiém toan 2016 v6i két qua bat ngo 16 nang hon 37 ty dong trong khi trude
kiém ton 13i gan 3 ty dong.

Cu thé, sau kiém toan, doanh thu PPI con hon 249 ty dong, giam hon 41 ty dong
so v6i trude kiém toan do khoan doanh thu chua nhan dugc tién thanh toan va ghi nhan
vao khoan cong ng¢ phai thu.

Doanh thu tai chinh sau kiém toan nam 2016 ctia PPI ciing chi con 66 triéu dong,
trong khi theo bao cdo ty 1ap 1a 2.4 ty ddng. Pang chu ¥ 1a chi phi quan 1y doanh nghiép
d6i 1én 20 ty dong so v6i trude kiém toan, & mirc hon 31 ty dong (chu yéu do trich lap
du phong no phai thu kho doi gan 21 ty dong).

Nhig thay ddi nay lam cho PPI chiu 15 hon 37 ty dong trong nim 2016, chinh
thirc 1an dau thua 16 ké tir nam 2006.

e Céng ty cé phan Pau tw Ha Tang & D6 Thi Dau Khi

CTCP DT Ha Tang & D6 Thi Dau Khi (HOSE: PTL) cong bd BCTC kiém toan
2016 voi 13i rong chi con 1 ty dong, giam hon 56% so v&i bao céo tu 1ap.

Vé tong thé sau kiém toan, nhiéu khoan myc trong bang can ddi ké toan ¢ su thay
d6i nhe nhu tong tai san diéu chinh giam tir 1,677 ty con 1,676.8 ty dong, theo d6, von
chi so hiru giam con 1,009 ty dong va ng ting 1én 667.3 ty dong. Ddi véi két qua kinh
doanh, doanh thu thudn bi diéu chinh hon 2.3 ty con 89.8 ty dong. Cac khoan muc khac
trong bao céo nay ciing bi diéu chinh khong it, ddn dén 14i rong sau kiém toan tir 2.4 ty
con 1 ty dong.

Trude do, cong ty cd ghi nhan nghiép vu thoai toan bo ¢d phan tai don vi CTCP
Pau tu Dau khi Thing Long cho CTCP Dich vu va Xay dung Pia dc D4t Xanh trong
nam 2016 tuy nhién theo ¥ kién kiém toan thi co sé ghi nhan nghiép vu lai chwa phu
hop theo quy dinh ciia chuan muc ké toan va ché d6 ké toan doanh nghiép Viét Nam.
Theo @6, néu PTL ghi nhan BCTC ciia CTCP Pau tu Dau khi Thing Long vao béo céo
hop nhét cia Cong ty, cac muc “Tong tai san”, “No phai trd” va “Vén chu sé hiru” trén

bang can ddi ké toan hop nhat tai ngay 31/12/2016 sé& 1an lugt giam 95.5 ty dong, 44 ty
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dong va 51.5 ty dong. Dong thoi, doanh thu hoat dong tai chinh giam 50.9 ty con chi phi
tai chinh s& tang hon 2.6 ty dong.

V& phia giai trinh ctia PTL, Cong ty cho biét da ghi nhan khoan thu nhap tai chinh
cta loi nhuan chuyén nhuong c6 phan va cho rang day di 1a mot giao dich thanh cong
va ghi nhan xem diy 1a mot khoan cong no phai thu. Pugc biét, tinh dén ngay
17/01/2017, CTCP Dich vu va Xay dung Dia 6c Dt Xanh di thanh toan hon 40% gia
tri hop ddéng chuyén nhuong.

Kiém toan ciing c6 ¥ kién vé cac khoan thu tién phat do cham ndp hay cham thanh
toan cta cac bén thi cong cong trinh, khoan phai thu khac nay hién hon 73 ty dong
nhung van chua duoc cic bén thi cong xic nhan. Cu thé, trong du an Chung cu
Petroland Quan 2, PTL da thuc hién hach toan khoan tién phat hon 61 ty d@)ng do cham
tién do thi cong theo diéu khoan hop dong ddi véi hai nha thau Pau tu va Xay lip Dau
khi Sai Gon (PVCSG) va Thiét bi Noi ngoai that Dau khi (PVC-Metal).

3.3. Pinh gi4 sai tai san

S¢& GDCK Ha Néi vira c6 cong van yéu cau CTCP Kinh doanh Dich vu Cao cép
Dau khi Viét Nam (PVR) giai trinh va dua ra phuong 4n khic phuc tinh trang bi hity
niém yét do don vi kiém toan tir ch6i dua ra ¥ kién d6i véi BCTC nam 2016 cham nhat
ngay 31/03.

Theo BCTC 2016, don vi kiém toan tir chdi dua ra v kién ddi voi 5 vén dé. Cu thé,
tai khoan muc “Céac khoan phai tra, phai nop ngan han khac” dén ngay 31/12/2015 cong
ty da thyc hién ky hop ddng gop von va thoa thuin nhan dat coc voi khach hang cho dy
an Van Pha va Viét Hung véi tong s tién da thu tir khach hang 1a 226 ty dong va 496
triéu dong.

Tuy nhién, cong ty chua thuc hién phat hanh héa don gié tri gia ting dé hach toan
va ké khai thué gia tri gia ting d4u ra va ké khai tam nop thué thu nhap doanh nghiép
theo quy dinh. Piéu nay di din dén iéc kiém toan vién va Cong ty kiém toan BCTC
nam 2015 phai dua ra y kién kiém toan ngoai trir d6i véi BCTC. Cac s6 liéu vé dit coc
ctia hai dy 4n trén tai ngay 31/12/2016 tuong ung 193 ty dong va 144 triéu dong, cong
ty chua thyc hién nghia vu thué ddi véi cac khoan thu nay. Theo do, don vi kiém toan
van chua thé danh gia dugc anh huong cua van dé nay dén bao céo tai chinh 2016.

Bén canh do, tai thoi diém 31/12/2015, cong ty chwa thuc hién xem xét trich 1ap
du phong giam gia cac khoan ddu tur tai chinh dai han vao CTCP Pau tu Phat trién Binh
An véi gia tri 205 ty ddng. Didu nay dan dén viéc kiém toan vién va cong ty kiém toan

nam trudc phai dua ra ¥ kién ngoai trir. S6 liéu trén tiép tuc duoc liy ké dén thoi diém
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31/12/2016, véi cac bang ching thu thap duoc, don vi kiém toan khong thé dua ra tinh
dung din cua hop ddng chuyén nhuong cd phan tai Cong ty Binh An ngay 30/06/2011
gitt CTCP Khach san va Dich vu Dai Duong (OCH) va PVR. Pon vi kiém toan khong
xé4c dinh dugc liéu cac ¢ dong sang 14p va cd dong phd thong cua Cong ty Binh An da
gop du von chua. Do do don vi kiém toan chua xac dinh duogc tinh ddy da va chinh xac
ctia viéc ghi nhan gia tri khoan dau tu vao Cong ty Binh An duoc theo ddi trén sd ké
toan tai ngay 01/01/2016 va 31/12/2016 1a 205 ty dong, ciing nhu xem xét viée trich 1ap
du phong giam gia khoan dau tu tai chinh nay.

Dong thoi, tai thoi diém dau va cudi nam 2016, PVR dang dau tu vén vao CTCP
Thuong mai Dau khi Viét Nam va CTCP Khach san Dau khi Lam Kinh véi gié trj lan
luot 14 hon 21 ty dong va 5 ty dong. Cong ty chua thu thap duge bao céo tai chinh tai
cac thoi diém 31/12/2015 va 31/12/2016 cua cac don vi nay lam co s¢ trich 1ap du
phong giam gia cac khoan dau tu tai chinh. Do d6 don vi kiém toan khong thé xac dinh
dugc lidu c6 can thiét phai diéu chinh khoan du phong dau tu tai chinh dai han nay
khong.

Tai thoi diém cubi nam 2016, cong ty chua thyc hién xem xét trich 1ap du phong
giam gia hang ton kho ddi véi du an CT10-11 Van Pha. Van dé nay don vi kiém toan
2015 dd dua ra y kién ngoai trir va twong tu cho nim 2016. Con cac khoan dau tu tai
chinh, cong ng phai thu va phai tra ctia cong ty chua duoc dbi chiéu, xac nhan day du.
Cu thé, khoan dau tu tai chinh chua duoc dbi chiéu, xac nhén tai ngay 31/12/2016 la
254 ty dong, no phai thu chwa d6i chiéu, xac nhan 1a 38 ty dong; no phai tra 1a 509 ty
d6ng. Pon vi kiém toan khong thu thap duoc bang chimg vé viéc c6 can thiét phai trich
lap du phong ddi véi cac khoan cong no phai thu khé doi hay khong.

3.4. Ghi nhén sai nién d¢

Két qua kinh doanh nim 2016 cuia céng ty cd phan TV — TM — DV Dia ¢ Hoang
Quan (HOSE: HQC) dugc cong bd da dem lai ndi that vong 16n cho nha dau tu khi loi
nhuan thyc hién dugc chénh 1éch qué 16n so véi ké hoach dit ra.

Cu thé, v6i thanh cong dat dugc trong nam 2015, HDQT Hoang Quan da rat tu tin
dat ra muc ti€u doanh thu 7.417 ty déng va 13i sau thué 500 ty d@)ng. bac biét, ban than
ong Truong Anh Tuan, Chu tich HPQT Cong ty con chia sé tai Dai hoi dong cd dong
thuong nién 2016 réng day la ké hoach than trong vi 1g1 nhuan co thé dat duge mic 700
— 800 ty dong.

Thé nhung, theo bdo cdo tai chinh 2016 tu 14p, doanh thu thuan cua HQC nam
2016 dat 1.245 ty dong va 13i sau thué 112 ty dong, thuc hién chi 1an lugt 17% va 22%
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ké hoach nam. Chua dung ¢ do, sau khi kiém toan vao cudc thi con s6 doanh thu va loi
nhuan ciia HQC tiép tuc bj bao mon thém 225 ty ddng doanh thu thuan va 90 ty dong 14
rong. Nhu vay, con sb doanh thu thuan thue té cua HQC chi dimg & 1.020 ty dong va lai
sau thué x4p xi 20 ty dong.

Theo giai trinh tir phia don vi, nguyén nhan chénh léch trude va sau kiém toan 1a
do giai doan cudi nidm 2016, cac cin ho caa du 4n ma Cong ty dau tu da hoan thanh va
san sang ban giao cho khach hang nén cong ty ghi nhan doanh thu dya trén thong bao
ban giao cho khach hang. Tuy nhién, vi s6 luong cin ho cin ban giao qua nhiéu nén mot
s6 khach hang khong kip nhdn cin ho vao cudi ndm 2016 ma chuyén sang nhén cin ho
vao thang 01/2017. Nhu vay viéc ghi nhan doanh thu cia HQC 1a sai nién d6 ké toan,
thay vi ghi nhan doanh thu vao thang 01/2017 thi cong ty lai ghi nhan doanh thu vao
nam 2016.

3.5. Khéng khai bao day da thong tin
e Congty cé phan Pdu tw va Cong nghiép Tan Tao

ITA noi gi vé cac khoan no qué han thanh toan va l4i chénh léch sau kiém toan
20167
CTCP Pau tu va Cong nghiép Tan Tao (HOSE: ITA) da c6 giai trinh lién quan dén viéc
loi nhuan sau thué nim 2016 sau kiém toan chénh léch giam 15 ty dong so véi trude
kiém toan cung nhitng nhan manh cta don vi kiém toan.

+ Béo cdo két qua hoat ddng kinh doanh hop nhit

Triéu VND
| — Truée Sau kiém 2 3 z.
STT Chi tiéu kidm todn S Chénh 1§ch % thay doi
01 | Chi phi tai chinh 80 95 15 19%
02 | Chi phi quan ly 48 65 17 35%
| doanh nghiép
| 03 | Loi nhuén sau thué 53 38 (15) (28%)
+ Bido céo két qua hoat d9ng kinh doanh riéng
— Truée Sau ki¢m A - £
STT Chi ticéu kidm todn toén Chénh Iéch %o thay doi
01 | Chi phi tai chinh 56 62 6 11%
02 | Chi phi quan Iy 28 47 19 68%
doanh nghi¢p
03 | Loi nhudn sau thué 23 6 (17) (74%)

Lién quan dén bao céo ki€m toan ddc lap c6 van dé can nhan manh vé gia dinh

hoat dong lién tuc trong viéc 1ap bdo cdo tai chinh ri€ng ctia cong ty va bao cdo tai chinh

hop nhat, ITA cho biét, d6i véi béo céo tai chinh riéng 1 2016, cac khoan vay phai tra
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tri gid 1,223 ty dong, trong d6 hon 87 ty ddng da qua han thanh toan cudi nam 2016 va
gin 229 ty dong s& dén han thanh toan vao cudi ndm 2017. ITA cho biét Ban tong giam
dbc cling da xin duoc sy phé duyét cia cic ngan hang cho viéc gia han thoi han thanh
toan cho cac khoan no vay dén han trong niam 2016.

D6i voi bao céo tai chinh hop nhét, ITA ciing c6 khoan vay 1,492 ty dong, trong
d6 gan 163 ty dong dd qua han thanh toan cudi nim 2016 va 285 ty dong vao cudi nim
2017. Bao gdm trong sb6 du no vay 163 ty ddng da qua han thanh toan trong nim 2016
13 s6 tién no vay cua cong ty me 1a 87 ty dong va ng vay cua cong ty con 1a CTCP Dau
tu Tan Duc tai Ngan hang TMCP Quéc dan (NCB) 1a 75.55 ty dong da quéa han thanh
toan. NCB da dong y cho ITA thanh toan khoan ng vay trén duya trén phuong thirc thanh
toan thay thé. Ban tong giam doc ITA hién dang trong qué trinh 1am viéc voi NCB dé
théng nhét phuong an chi trd ng vay qua han cua Tan Puc va viéc nay du kién sé& duoc
hoan tat trong nam 2017 nhu d3 thoa thuan.

Bén canh d6, ITA ciing cho biét, Ban giam dbc ciing da 1ap ra mot ké hoach dong
tién chi tiét duoc tao ra trong nim 2017 dé c6 thé chi tra cac khoan no vay va no phai
tra ciia Tap doan, dong tién ké hoach nay duoc wdc tinh tir viéc cho thué dét tai KCN
Tan Tao va Tan Ptc. Theo d6, ITA cd thé hoan tra cac khoan no khi dén han va tiép tuc
hoat dong trong niam tai chinh tiép theo.

e CONg ty cé phan Hung Pao Container

HDO ndi gi vé nhirng tb mu trong tién mit, ton kho, cdng no va thué?

CTCP Hung Bao Container (HOSE: HDO) vira ¢6 gidi trinh nguyén nhan va dua
ra phuong 4n khic phuc kha so sai vé tinh trang bi hity niém yét: "Cong ty dang cb gang
day manh cong tac thu hdi cong ng, ban thanh 1y hang ton kho do kém pham chét dé tra
no thué va tra ng cac dbi tic nham dua cong ty 6n dinh va phat trién".

Theo HDO, viéc bao cdo tai chinh nam 2016 bi kiém toan tir chdi dua ra y kién do
khong thé kiém ké tién mat, hang ton kho va tai san c6 dinh khéac tai thoi diém
31/12/2016.

Cu thé, vé& “Tién mat” tinh d&én thoi diém cudi nim 2016 cac chi nhanh di ngung
hoat dong, tuy nhién sb tién mat con tdn nhung tdn khong nhiéu va da giao cho Gidm
ddc cac chi nhanh dung dé thanh toan cho khach hang con ton dong va tién luong, ché
do nghi viéc cho cong nhan vién tai chi nhanh minh.

Con “Hang ton kho” do cdng ty chuan bi di doi nha xudng dé 1am nha xudng mai,

chua c6 mat bang chura container, trong khi do s0 lugng container ton chiém dién tich
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mit bang quéa 16n nén phai chuyén bat ra khoi bai bang cach wu dai cho mot s6 dai 1y
thué mién phi nhim giam bét chi phi.

Vé phan xac nhan “Cong ng mot sé khach hang”, do cac chi nhanh d3 ngung hoat
ddng, nhan vién da nghi viéc nén phan xin xac nhan ciing gy kho khin va can c6 mot
khoang thoi gian, chinh vi vay da khong cung cip kip thoi va dung thoi han cho ky
kiém toan két thuc ngay 31/12/2016.

Vé phan “Thué” do Céng ty dang lam viéc v6i Chi cuc thué quin Binh Thanh,
Cuc thué TPHCM dé xin mién giam thué nha thu theo quy dinh tranh danh thué hai lan
gita cac nude co ky két hop tac tranh danh thué hai 1an v6i Viét Nam. Nhung sang dén
quy 01/2017 Céng ty da dang dan tra bot phan no thué va di vao hoat dong binh thuong.

Nhu vay viéc trinh bay va cong bd vé khoan muc tién, khoan muc hang tdn kho,
khoan muc cong ng va khoan muc thué trén bang can dbi ké toan cia HDO la chua c6
can ctr, chua ding véi chuan muyc ké toan s6 21 “Trinh bay bao céo tai chinh”.

4. Giai phap cho cac doanh nghiép Viét Nam nham chéng gian 1an bao céo tai
chinh

Gian lan néi chung va gian 1an BCTC noi riéng ngay cang biéu hién tinh vi, kho
kiém soét, va la hanh vi khdng thé triét tieu hét duoc. O Viét Nam va cac qudc gia trén
thé giéi, nguy co gian 1an trén BCTC cua doanh nghiép dang rat phé bién.

Nhiam han ché va phat hién gian lan trén BCTC cua cac doanh nghiép Viét Nam can
thuc hién cac giai phap sau:

- Thi nhat, doanh nghiép can xay dung hé théng kiém soat noi bo hiru hiéu. Céc
doanh nghiép Viét Nam can c6 nhan thic dang din va day du vé tam quan trong va loi
ich cua viéc xay dung hé thng kiém soat noi bo virng manh. Ngoai ra, dé phét hién ra
gian lan trén BCTC doanh nghiép c6 thé sir dung thém céc bién phap nhu: thanh 1ap bo
phan kiém soét noi bo, bo phan kiém soéat, thiét lap cac duong diy nong dé thu thap
thdng tin mdt cach nhanh chong va chinh xéac.

- Thi hai, can tuy@n truyén va giao duc nhan thirc cho ngudi lam ké toan vé dao
dwrc nghé nghiép trong qua trinh hanh nghé; to chtrc thudng xuyén cac 1op tap huan vé
nghé nghiép, céc kién thuc vé thué, kién thic vé trach nhiém va ché tai vi pham hanh
nghé ké toan.

- Thi ba, can ting cuong trach nhiém cua kiém toan vién (KTV) d6i véi gian 1an
trong kiém toan BCTC — day 1a xu hudng chung cia céc qudc gia trén thé gigi. Vi mot
trong nhitng muc tiéu quan trong cua két qua kiém toan BCTC 1a xem xét cac thdng tin

trinh bay trén BCTC c¢6 trung thuc, hop 1y trén cac khia trong yéu hay khéng. Va néu
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muc tiéu nay khong dat dwoc thi su ton tai cia kiém todn vién s& khong con can thiét
nia.

- Thi tu, dé gidp KTV phét hién gian 1an, can c6 cac hudng dan chi tiét cho KTV
vé c4c nhan t4 dua ra gian 1an va cac phuong phéap thuc hién gian lan. Do d6, KTV can
nhuan nhuyén va théng thao chuan muc kiém toan 240 “Gian l4n va sai sot” va cic
chuan muc kiém toan khac c6 lién quan dé phét hién céc gian lan trén BCTC mot cach
dé dang va chuan xac.

- Thi ndm, thuong xuyén gido duc KTV vé dao dic nghé nghiép trong hanh nghé
kiém toan nham phat hién ra cac gian 1an trong lap va trinh bay thong tin trén BCTC
cua doanh nghigp.

KET LUAN

Gian 1an trong viéc 1ap va trinh bay cac thong tin trén BCTC ludn 1a vain dé néng
cho t6i thoi diém hién tai va trong tuong lai. Ban than doanh nghiép luén muén lap va
trinh bay cac thdng tin trén BCTC theo mong muébn cia nha quan tri, nham phuc vu
muc dich ctia ho. Con co quan thué, ngan hang va céc té chirc tin dung, nha dau tu, nha
cung cap, cac co quan lién quan khéac lai mudn BCTC cua doanh nghiép phai duogc l1ap
va trinh bay khach quan, trung thuc va hop ly véi tat ca cac nghiép vu kinh té phat sinh
tai don vi.

Pé hai hoa giita muc tiéu phét trién cia doanh nghiép va muc tiéu quan ly, giam
sat ciia cac co quan cé lién quan; su quan tdm cia ngan hang va cac té chuc tin dung,
nha dau tu, nha cung cip thi nha nudc can gidm sét chat ch& hon, quan ly chat ché hon
cac hoat dong kinh doanh cua doanh nghiép. Bac biét, nha nudc phai dua ra cac chinh
sach phl hop, cac ché tai cy thé, rd rang nham rin de cac doanh nghiép trong viéc cong

bé thong tin BCTC ra bén ngoai.
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THE COSTS AND BENEFITS OF CROSS BOARDER TAKEOVER,

MERGERS AND ACQUISITIONS

Phan Thi Nha Truc
Khoa Tai chinh - Ké todn, Triwong Pai hoc Cong nghiép Thyc pham TP.HCM
Abstract
Mergers and acquisitions (M&A) is one of the curial activities in Financial Market . M&A are
defined as a consolidation of companies. M&A are no longer in a country that are global business. The
cross-border takeover can get more shares in the market, increase the competition in business and reduce
the corporate cost and take low transaction cost in stock market. However, there is a large of studies show
that mergers and acquisitions tend to be unsuccessful because of the corporate culture, the regretting of
sellers, human performance issues etc... Nevertheless this relies on the preparation, underperformance and
strategies of the acquirer. Merger creates the synergy which increases the value of two firms and makes
the benefit for shareholders after merger. Moreover, some factors effect on the benefit of firms are
economies of scale, acquiring new technology or assets, improved market reach and diversification.
Key words: Takeover, merger, acquisitions, cost, benefit, synergy.

Introduction

One plus one is more than 2 (1+1>2) is the hypothesis of merger and acquisition.
This vocabulary appears when one company processes to buy another company and
becomes one corporation to create the greater shareholder’s value. Two companies will
stronger and more competitive than one. Consider one angle of merger and acquisition.
The subject of this paper is that the analyzing the costs and benefits of cross border
takeover merger and acquisition and now we shall look at the definition of these term.

A merger is that two companies come together and create a new company. In
usually, stronger companies will give the offer to buy other company to make more
market share more competitive and more effective. In addition, an acquisition is a little
bit difference with a merger. An acquisition is the target companies will be bought with
various ways bids, negotiations...and the target companies will agree to sell if they think
they cannot survive in the future.

As stated above about the theory of merger and acquisition, that is called synergy.
Synergy can gain revenue and reduce cost. Some advantages from synergy are that
cutting down the workforce, increasing economic scale, requiring the new technology
and improving the market reach and industry visibility. However, not everybody can do
it. Some companies merger together but make one plus one less than 2. For example
“the UK's Glaxo Wellcome and SmithKline Beecham called off their merger
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negotiations after they could not agree who would run the merged company” (BBC
news). That is an example of two companies in field of pharmacy industry in UK.
Costs and benefits

Nowadays, because of globalization merger and acquisition is more and more
popular in the world. A larger of investments gives many good purposes for merger and
acquisition’s business transaction. However, the result of research states that from one
and a half to two over tree of them is failure in creating the value of shareholder. A
mass of growth always link to huge of risk in business. Nevertheless, regardless of
proportion of high defeat, corporations continue pursuing merger and acquisition
(M&A) activities because of the capacity of great growth of these transactions.

Merger and acquisition are successful require the planning process must to control
and manage effectively such as strategy development, financial analysis, precise culture,
line of vision of manager and comprehensive administrative programme after merger.
Therefore, maximum the development of transaction’s intention, measure the strategy
of counterparty and using effective capital source and time also connecting to the best
activities’ structure of firms. The firms can reduce the cost and get more benefits in
merger and acquisition’s transaction. In the fact that after merger and acquisition, the
stock price of acquirers usually reduces a little than before merger and acquisition,
especially acquirers use their stock to buy another company instead using cash (stock
for stock acquirers).

Costs

According to Horst Raff (World Economy Mergers & Acquisitions) there are
three reason causes merger and acquisition happen. The first one is foreign direct
investment (FDI), corporations want to take over the foreign companies rather than set
up new companies (Greenfield investment). The second one is the restructuring
companies after integration have encourage the merger and acquisition activities. And
the last one is the merger between inner firms in global trade with competition policy.
He also gives the result of this is the several of countries’ laws, some countries burden
more cost and the other one get profit from merger.

After merger and acquisition, there is increasing the value of the firms are
acquired by 1% while the acquirers will decrease their value. Especially after inform
merger or acquisition the value of target companies tend to go up sharply. In addition,

the currency has impact strongly and reaches a peak above 5%. (Mergers and
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acquisitions — Another tool for traders, 2005). So, the traders and investors can get
information to get the advantage in market which someone does not know.

Not every firm after merger and acquisition can be successful and spent large of
money to buy another companies because they can get the information asymmetry.
Acquirers may be disadvantage when they merger, in many occasions, information
asymmetry always happen because the target company is under value of market and it is
so hard to measure right price of this company. The good way for this situation is that
the acquirer should learn about companies which they want to buy. When firms have
clearly information each other in long time, they can value the price more accurately.
However, sometime the faster actions will make remarkable the asymmetry of
information. Google is the typical example of this. They merged YouTube Company
only five days. We easily knew the price of merger and there is not concerned with
hardships which YouTube met with difficult before and it is so clearly to see that this
price brings the benefits for people who set up the YouTube Company. Acquirers
should invest into Target Company early so that they can understand the business
method and also the market of Target Company. As an evident of this are Google and
Skype (one of the unit of EBAY) altogether paid a larger of money into Fon Company
which is a wireless network company in Euro and was run by entrepreneur Martin
Varsovsky (Business week, 2006).

Figure 1: US M&A Deal value by Sector
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For deals completed between 2000-2015

Healthcare 52 64T
Energy and Power 528577
Financials 52.37T
High Technology $2.22T
Media and Entertainment £1.96T
Industrials 51267
Real Estate $1.25T
Telecommunications £1.19T
Materials £1.03T
Consumer Staples 59968
Consumer Products and Services 57068
Retail 5501B
50 BT $2T B3T
Source: IMAA

Finding investments, counterparties or merger and acquisition always are a part of
business activities. The different things are the effective influence of globalisation and
internet network therefore; some small changes have led to the problem in business and
industries. There is not elimination cultural influence impact on merger and acquisition.
The cross-border merger and acquisition have an influence on value with vary affection
on domestic transaction.

It can be seen that the profit of target firm shareholders are positive however the
profit of acquirers firms’ shareholders are negative after merger and acquisition.

The result of level capital market integration tend to affect on the abnormal returns
to companies want to buy another firm with difference of countries merger activities.
The announcement return of bidder will be positive of cross border take over and
European nations. (Lowinsky, 2004)

Benefits

Almost companies have strategy for merger and acquisition. There have
relationship between merger and synergy. Synergy creates the benefit for 2 companies
together and gains the market power and makes large market share through their
modern technology and higher productivity. As the result of this, they have more
competitive in business. For example, In august 2001, the merger with Sony and

Ericson together in mobile field have controlled the market, they altogether created their
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reputation, image, particularity and achieve a victory over other’s mobile branch in the
world. They have good strategy; go the right way to get the largest potential for profit.

The synergy is created by merger, this is proved by an acquirer must to pay
premium for a target company if they want to merger with this company. Synergy has
the capacity to raise overall value; shareholders will get the profit after merger, because
the potential synergy will lead to raise share price. If the acquirer’s wealth go up after
merger it means this situation has success.

Merger can increase the power of trader. It means the economic scale arise when
the output raises. Companies have authority to bargain the price with suppliers and can
get the lower costs through lower prices and increase the market share. It also has the
lower transaction in stock market. This leads to the smaller firms will be threatened and
can be cut down by competition. The companies can make more profits and sales from
merger. Simon H. Kwan, et al (2003) who is the Federal Reserve Bank of San Francisco
state that after post-merger the smallest banks might decrease costs, however with the
middle bank and large bank there are few proofs justifying for reducing cost. “His
evaluation was that the industry regarded the overwhelming majority of mergers
between large banks (those with at least$5 billion in assets) as cutting costs, the mergers
of middle-sized banks as having a mixed record on cost-cutting, and the overwhelming
majority of mergers of banks with less than $300 million of assets as having achieved
few, if any, cost reductions” (Simon H. Kwan, et al, 2003).

Merger and acquisition ask for new technology, equipments or assets in order to
create competition and be in a position of strength in business. Because of globalisation,
technology advances, the company tend to merger together and improve their
technology or buy new assets through FDI.

Another idea which firm merger is create new shares of markets, improve turnover
and search for market niches to get more sales and more profits. Moreover, companies
can affirm their position in domestic and international business arena.

Finally, merger can make diversification in business; diversification can reduce
risk in cross border mergers. Nevertheless, if market is efficient there is no
diversification in merger operation. According to Hopkins (1999), diversification in
mergers can decline shareholder value.

In long-term studies, there are some empirical studies shows that the stock value
will lose by 5-10% (Bjorvatn, 2004). However, some analyses state that they do not find

the negative return less than five years.
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Integration problem

The problem of culture or subculture happens when two companies merge or one
company acquires another company in international perspective and globalisation.
Some studies indicate that almost failure of merger and acquisition rise from integration
and especially from different corporate culture.

Culture plays an important role in corporation. Different corporations have
different culture. Therefore, before processing merger or acquisition, companies should
learn about Target Company’s culture. If they do not prepare or underperform they will
not get successful in merger and acquisition. Culture has an influence on post merger
performance. Multiculturalism is the best way in these activities. (Hopkins, H.D, 1999).
They may be forgetting the culture and just thinking about the productivity, market, and
sharcholder’s value. As the evident of this, after merger, they will cut down the
employees; the remaining staff will feel sinful if they enjoy their new position and do
not think about the faithful of the old company.

More evident indicates that firms usually concentrate on reducing cost after
mergers, the turnover and profit are not looked after carefully, these lead to reduce the
value of shareholders.

According to Stuart Ferguson (2003) tells that only 32% of transaction of merger
and acquisition is successful, 60% of this is fail about raise the value of shareholder as
they make a promise and 56% of merger and acquisition unsuccessful because they
cannot create the value of shareholder. For example, Chrysler and Daimler believe that
after they merged they would be successful although in 1988 there was 73% cross
border merger was unsuccessful.

They also tell that the general issue is merger and acquisition is the mentality of
companies wants to sell. The sellers may tend to be regret when they make a decision to
sell their companies for the acquirer. The staffs of the target company do not feel
comfortable because they have their own policy to manage their firm. They seem not to
adapt with the new organisation, new laws, rules and strategies of the acquirers.

The unsuccessful or successful activity of merger and acquisition also rely on the
period which measurement is done. In short period, after announcing about merger of
two companies, the stock price of Target Company will increase dramatically, in
conserver the acquirer’s stock will drop down or stand. Therefore, the expectation of the
bid will be successful and affect on overvalue of current market stock price. Almost the

analyses prefer to research the short-term more than long-term merger and acquisition
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because this is best way to demonstrate the influence of cross-border merger and
acquisition.
Conclusion

The mock-up of Merger and Acquisition represent one of the parts of cross-border
mergers and acquisitions which are nearly all concern to global economic wide
differences of countries. The increasing value is not the outcome of merger and
acquisition or do not conduct the financial expression. Furthermore, some evident
shows that the acquirer does not have profit from this activity, however the target
company is conserve.

Merger creates the synergy which increases the value of two firms and makes the
benefit for shareholders after merger. Moreover, some factors effect on the benefit of
firms are economies of scale, acquiring new technology or assets, improved market
reach and diversification.

The cross-border takeover can get more shares in the market, increase the
competition in business and reduce the corporate cost and take low transaction cost in
stock market. However, there is a large of studies show that mergers and acquisitions
tend to be unsuccessful because of the corporate culture, the regretting of sellers, human
performance issues etc... Nevertheless this relies on the preparation, underperformance
and strategies of the acquirer.

If the companies want to get profit and reduce cost of mergers and acquisition and
if they want to see the success of this case, they should think about creating synergy,
choosing the right people in right place, deal with culture problems, tanking part into

communications, and performing well.
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